oluHeRsT A

Perfect Slice of Virginia




This page intentionally left blank.




TABLE OF CONTENTS

INTRODUCTION (COVER)......cuuuuiiiieiiiiiiiiiiiies e e e ettt e e e e e e e e tabbnn e e e e e e e e e esatan e e e e e e e 1
TADIE Of CONTONTES.....cc.vveeee ittt e e et e e st e e e e s bt e e e s anae e e e e nnrees 3
BOQIrd Of SUPEIVISOIS ......ouveeiiiee ettt e e e e et e e e et e e e s ante e e e e nnnees 7
SEASf INfOrMALION .........ooeeiiee et ae e e s e e e e annreee s 8
County Administrator’s BUdget MESSAGE .............cccvueeeiiiieeeeiiiiee e e e ssiree e anvae e e enes 9
COUNLY DVEIVIEW ....coiiiiiiiiiiiiii i 17
SEFALEGIC PION ...ttt b et ettt et sttt sttt st ne b e 21
OrganizationQl CRGIt............ccouuiiiiiiiie it e e e sbraeeeaes 24
PErsonNel SUMMQIY ...........coocuueiiiiiiiie ettt e e s s b e e e e sbraeeeans 25
1200 o =3 A 610 ] =14 o o | PP PRPPSOTPRP 26
Fund Structure and Basis Of BUAGELING ...........ccccuuiiiiieiiiiiiie it siaaee e 28

FUND SUIMMIARIES ........oooiiiiiii ittt ettt et et e e s et e e e s snta e e e e s nnan e e e s nnnneee s 31
Revenue SUMMQArY — All FUNGS ............cooiiuiie it a e enaee e 32
Expenditure SUMMQAry — All FUNGS ..........c..oooiiiiii i eiaea e 33
REVENUE DVEIVIEW ......coovviiiiiiiiiiiiiiiiiii e 34
General FUNd ReVENUES SUMIMQIY .........cccuueiiiiuieeeiiiiiieesiiiee e sitieee s sssiaee e s ssssaeeesssaeeeeans 38
General Fund EXpenditures SUMMQIY............cccooueiiiiieeiiiiiee s iiiiee s ssiee e s siee e e siaeee e e 42
General FUNd — FUNG BAIANCE .............ccoccuuuieiiiiiie ettt eaee e 45

GENERAL GOVERNIMENT ..ottt ittt e et e e s e e e s a e e e nnnees 46
BOQIrd Of SUPEIVISOIS ......uvveieiieiii ettt ettt st e s s anaa e e e et e e e e nsaeeeeans 47
CommISSIONer Of the REVENUE ...........cccuuueeeeee et e e e e e 49
County AdMUNISEIALION ...........oeveeeeii i e e e e e e e e e e e eanreees 51
COUNTY ATEOINEY ... e e e et e e e e e e aeeee 53
EICtOrQl BOQId .........cccoovviiiiiiiiiiiiiiiiiie ettt 55
1 Lo ] Lot = RSPPPN 57
HUMGN RESOUICES ...t e e e e e e e e e et e e e aaa s 59
INformation TECANOIOGY ..........cuueeeii i 61
Vol o K [ Lo SRR 63
REGUSEIAN c.....cooiiiiiiiiiiii 65
=00 R =1 S 67

JUDICIAL ...ttt ettt ettt e e st e e e ekt e e e sttt e e e ekt e e e e e anbb e e e e e nnbeeeeennbreeeennn 69
CUICUIT COUIT .ttt e e e e e bbbttt e e e e e s et bbb e e e e e e e e e e snnrnees 70
Clerk Of CIrCUit COUIt ...t e e e e e e s et b e e e e e e e e e e nnreees 72
COMMONWEGIEN ATEOIN@Y ...ttt e e e e e e e e e s enaeaeean 74
GENEIAI DiStrICt COUIT ....uvveeiiiiiie et e ettt e et e et e e et e e e et e e e e st e e e e snba e e e e snaeeeeanns 77
Juvenile & Domestic Relations COUIt .............ccuueieiiiieeeeiiiee e s e e e e iaane e 79
MUAGISTIALE .coovvveiiiiiiiii 81



PUBLIC SAFETY ...ttt e e e e e s e e e e e e e e e s se bbb e e e e e eeeeeasstrraeeeeaaesaans 85
ANIMAT CONEIOL ..ot e e e e e e e e e e s s e sabreaeeeeas 86
W V0] [0l Y 111 (=2 SRR 88
Building Safety & INSPECHION .........c..cueiiiuuiiiiiiiiie et 90
Communications ANd DISPALCR ............cccuueiiiiiuiiiiiiiiie it 92
(04 LTl V] ) [ Tol Yo ] =4 2O T PPR R PPPR 94
LYool Yo =1 5 S SPRSR 96
Y 117 1 RSP 100
GENERAL SERVICES .........ootiiiiiiie ittt e e e e e e e e e e s st e e e e e e e e s s nnnnreneeeeas 103
BUilding MOINTENGANCE .........ueeeeieeiiii et e e e r e e e e e enneees 104
Ground MaiNtENANCE .............ccooeeeeeeei e 106
Yo [T [0 Ky = 108
CULTURE & LEISURE .........ooiiiiiiie ittt et e e e e e e s e e e e e e e e s e nnnnraneeeeas 112
[ o] o VR SEER 113
L L0 R Y=V o 115
=Tl =T | v o A 117
Lo L0 2 TS 119
COMMUNITY DEVELOPMENT ...ttt e et e e e et e e e ara s 121
Community Development ProjECLS...............ciiiccciiiiieeiie et 122
0 2 o o Ti'o SRS UPSRSSRPRI 124
EXEENSION OffiCO.....ueeeiiuiiie e it eeie et et e e s e e e et e e e e et e e e s nnsa e e e e enbeeeeeanreeeeeans 126
L [ T 1 o PSPPSR PPRPSR 128
HUIMAN SERVICES ........ootiiiiiiii ottt e e e e st r e e e e e e s s e s bbb e b e e e e e e e e s s nrbbeeeeeeas 131
NYo ol (o 1 INY=1 4 ol =X OO OOOPPPRRRR 132
CSA — CRild SEIVICES ACT ...ovveeeeieee ettt e e e e re e e e e e e s e aeeees 135
DEBT SERVICE & OTHER ........iiiiiiiiece et e e e e e 137
COUNTYWIE .....vvvveeeie ettt e e e e e e e e s s e bbb e e e e e e e s s e sbb b e b e e e e e e e e s snanreres 138
[0 =] o1 AR Y =1 4/ (ol SRS UPSR PSPPSR 141
F e TL R =2 ¢TSRS 147
COMPONENT UNITS ... .o e e e s e r e e e e e s s s saab b r e e e e e e s s e sansreaeeeeas 149



Yol Lo o) I > To o 1o PSPPSR 150

CAPITAL IMPROVEMENT PLAN ......ooiiiiiiiiii ittt ettt e et snaee e 155
INEFOGUCTION ...ttt e e s s e e e e nnba e e e e sbaeneeans 156
R =Lo T o [0 1o BN YV 4 o Lo T AP PRP 157
Project JUSTIfICATIONS ........cccuviiiiiiiiie e sttt et s e st e e e s esaaeeeans 158
APPENDIX ..ottt et e et e e e e e b e e e e et e e e e e b e e e e abr e e e e e aaarreeeanreeaeeanees 206
FINANCIAI POLICIES ........ccooi i 207
([0 XYY T oV SRR 234
BUAGEL RESOIULIONS ...ttt e e e cteste sttt e e s st s stsste s assasees e s eentesneans 240



This page intentionally left blank.




AMHERST COUNTY
BOARD OF SUPERVISORS

W. Tom Martin
District 1

Claudia D. Tucker
District 2

Christopher R. Adams
District 3

David W. Pugh, Jr.
District 4

Drew Wade
District 5




County Administrator
Jeremy S. Bryant

Deputy County Administrator
Stacey H. McBride

Leadership Team
Stacey H. McBride, Finance Director
Tyler Creasy, Community Development Director

Linda M. Felix, Human Resources Director

Jacqueline S. Viar, Information Technologies Director
C. Brian Thacker, Public Works Director
Bradley Beam, Public Safety Director
Randal Nixon, Parks, Recreation, Tourism & Cultural Development Director
Victoria Hanson, Economic Development Authority Director

Tim Castillo, Amherst County Resource Authority Director

Cover Photos

Sabrina Kennon
Amherst County Staff




A

AMHERST

County OF AMHERST

TELEPHONE (434) 946-9400 FAN (434) 946-9370
AMHERST COUNTY ADMINISTRATION BUILDING
153 WASHINGTON STREET
P. O, Box 390
AMHERST. VIRGINIA 24521

April 3, 2025

To the Honorable members of the Amherst County Board of Supervisors, Citizens, Constitutional Officers, and
Staff;

| am honored to present the Fiscal Year (FY) 2026 Budget and FY 2026-2030 Capital Improvement Plan. This
budget focuses on our investment in local government services for our community. | am also presenting a
capital improvement plan that supports significant investments into the continued safety of our citizens
through equipment and technology, maintenance of public assets, public works equipment, and parks and
recreation improvements.

The Board adopted a mission statement, “to nurture a vibrant and healthy community through transparent
and fiscally responsibie leadership and quality services.” \We have stayed true to this mission maintaining
quality services with the resources available.

Serving as Amherst’s County Administrator is an honor and a privilege. | am committed to serving with high
ethical principles. The major strategic goal areas of the Board of Supervisors are, citizen satisfaction, high-
quality core services, economic development, county staffing and performance and environmental
stewardship. With this commitment and goals, | provide the following annual budget. My ultimate objective is
to increase the citizens' pride in their community and local government.

Economy

Inflation has subsided some in 2024 to 2.9% from 3.7% in 2023. The unemployment rate for Amherst County
has remained steady at 3.2% as of November 2024, according to the Virginia Employment Commission.
December information was unavailable at the time this message was prepared. The County is now less than
the national average for unemployment by 0.8% and slightly greater than the state average by 0.2%.

Business development is a goal within the Board of Supervisors’ Strategic Plan. Growth continues to be one of
our main focuses in the current and coming years. FY 2025 saw a steady flow of new businesses, with 45
startup businesses documented by the Virginia Employment Commission in Amherst County during the first
three quarters of FY 2025.



Total Budget Summary

Local governments throughout the Commonwealth are required to balance revenues and expenditures.

The total FY 26 budget is $60.1 million, an increase from FY 25 of $0.5 million or 0.84%. The increase is
minimal due to limited resources for FY 26. The major components of the County's budget are education at
27%, public safety at 25%, human services at 9%, debt service at 9%,and all other general fund expenses at
29%,.

FY 2026 Adopted General Fund Expenditures

Remaining General Fund
29%

Public Safety
25%

Projected General Fund Revenue Outlook

General Fund revenues have increased by $0.5 million or 0.84% to $60.1 million. The County remains with pre-
pandemic real estate assessed values so little growth is anticipated for FY 26. As shown below, operating
revenues are projected to meet operating expenditures through FY 2031. The projections include an estimate
of the reassessment that will be effective for FY 27. Staff will review these projections each year to insure
fiscal responsibility as economic changes happen the projections will need adjustment.
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FY 2026 |Adopted GENERAL FUND REVENUE

Financing Use of Fund
Other Local Sources Transfers Balance &
Sources_ 1% /1% ~__Transfers

6% l - 1% Real Property
Other Local Taxes / Taxes
: 26%

19% ‘|

" Other Property
Taxes
25%
State & Federal
21%

FY26-FY30 Capital Improvement Plan

The $17.7 million, five-year CIP funds critical expenditures for public safety equipment, maintenance needs,
public works equipment, community development, and recreational improvements for our citizens. The Plan
currently commits funds to specific projects in FY 26 above the red line. Other projects will be evaluated after
FY 25 is closed and funds are available. The funds "assigned” to future projects must still be appropriated by
the Board of Supervisors before they can be spent. They can only be diverted to different purposes with
specific Board of Supervisors approval.

12



FY26-FY30 CIP by Function

Building
Recreation & Parks Administration Maintenance
2% 9%

3%

Community
Development
1%

Public Works

.. Public Safety
67%

Supporting our Strategic Goals

Strategic Goal 1 — Increase citizen satisfaction with their government
The budget for FY 2026 demonstrates the county’s commitment to share all information concerning the

government operations and the decisions made to best serve the citizens. The budget also continues to
support providing information to the citizens and the media.

13



Strategic Goal 2 — Promote and support high quality core services

The budget supports this goal with the continued support of public safety and the landfill operations. The
budget continues to support all SRO positions, the Amherst County School Board and their facility
improvements, and maintenance of facilities.

Strategic Goal 3 — Grow and diversify our economy

The FY 26 budget continues to fund the Economic Development Authority and its Strategic Plan to support
business growth.

The County has partnered with Firefly Broadband to continue extending broadband across the County in a
multi-year project using a portion of the County's American Rescue Plan Act funding. Construction is
underway, and up-to-date project information is available on Firefly's website

https://www.fireflyva.com/partners-amherst/. The goal is to have access available to every

unserved/underserved citizen of Amherst County within three years.

Strategic Goal 4 — Be the employer of choice for the region

The FY 26 budget continues training budgets within departments to aid in the continued knowledge of staff,
thus allowing them to be responsive to the citizens of Amherst County.

The FY 26 budget also provides a 3% Cost of Living Adjustment for all County staff, and most departments are
fully staffed. Staff turnover greater than 15% annually is considered high, proving that the county is making
strides in staff retention with a rate of 11.49% over the past twelve months.

Challenges and what was unable to be funded

While the County has managed an unprecedented time of inflation, there are still many challenges facing the
county in future years. The revenues did not cover anticipated expenses, originally, for the FY 26 budget. The
Board and staff were faced with tough decisions concerning service and needs in order to balance the FY 26
budget.

The County continues to plan for investing significant resources into the growing public safety needs as the
needs are still significant in future years. Replacing aging equipment is the most significant repeating drain on
the unobligated General Fund.

Many items would have helped meet our Strategic Goals that were not funded within the FY 26 budget;

additional staff positions; public safety replacement equipment; and several maintenance projects were
deferred to a later date,

14



Protecting the county assets is an objective and not being fully met with the FY 2026 budget.

Staff continue to wear many hats and struggle to have the ability to manage the growing workload. As staff
continues to seek efficiencies, additional positions will be required as workload demands rise.

The burden of taxes and fees is a constant factor in evaluating budget priorities. Economic development
remains a high priority, if businesses can prosper in Amherst County, our tax revenues will grow, and the tax
burden on individual property owners will not have to increase. The ultimate objective | seek to achieve in my
service to the County is for its citizens to be proud of their County and its local government and for the County
to be managed with high principles and standards,

Conclusion

Ambherst County’s mission is: “The mission of Amherst County’s government is to nurture a vibrant and healthy
community through transparent and fiscally responsible leadership and quality public services”. Amherst
County staff through its mission, values, goals and opportunities strives to be a community with choice for
people to live, work, plan and learn. We strive to be known as a community known for its safety, neighborly
atmosphere, and connectedness; its business, education, recreational opportunities and passion for its natural
beauty.

Amherst County continues to meet the needs of our citizens. This budget supports identified priorities for
both the County and Schools. Our investments in education, public safety, staffing needs, supporting our
valued employees and citizens, and planning will serve the community for years with improved processes,
facilities, and parks.

All of this has been accomplished without raising tax rates on our citizens.
I look forward to another great year in Amherst County, working with the Board of Supervisors, staff, and the
community. In closing, | express my appreciation to our dedicated staff, and County and School leaders, who

work as a team to provide the best services possible for the citizens of Amherst County.

Sin Y,

(,

Jeremy S. Bryant
County Administrator
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County Overview

History

Amherst County was formed in 1761, from parts of Albemarle County. The county was named
for Sir Jeffrey Amherst, known as the "Conqueror of Canada", who commanded the British
forces that successfully secured Canada from the French. Jeffrey Amherst was

named Governor of Virginia, although he never came to the colony. Native Americans were the
first humans to populate the area. They hunted and fished mainly along the countless rivers
and streams in Amherst County. With the establishment of the Virginia Colony in 1607, English
emigrants arrived in North America. By the late 1600's English explorers and traders traveled
up the James River to our area. Early trading posts formed between 1710 and 1720. By 1730,
many new families moved into the land currently known as Amherst County drawn by the de-
sire for land and the good tobacco-growing soil.

The original county seat had been in Cabelsville, now Colleen, in what would later become Nel-
son County. In 1807 Amherst County assumed its present proportions when Nelson County
was formed from its northern half. At that point, the county seat was moved to the village of
Five Oaks, later renamed Amherst. The present county courthouse was built in 1870 and has
served the county ever since.

In the early days, the major crop raised in Amherst County was tobacco. Apple orchards
were part of mixed farming that replaced tobacco, especially in the late 19th century. Tim-
ber, mining and milling were also important industries. The introduction of the railroad in the
late 19th century greatly influenced the county's growth. Amherst County contains many
good examples of 18th, 19th and early 20th century rural and small own architecture. The
downtown area of Amherst is a classic example of early 20th century commercial architec-
ture.

Brightwell Mil|, Amherst County
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Form of Government

The County of Amherst, Virginia (the County) is organized under the County Executive (County
Administrator for Amherst) Form of Government as provided for in the Code of Virginia. Under
this form of government, the Board of Supervisors appoints a County Administrator to serve as
the Chief Administrative Officer of the County. The Administrator serves at the pleasure of the
Board of Supervisors, implements its policies, appoints department heads, and directs the busi-
ness activity of the county.

The Board of Supervisors is a five member body, elected by the voters of the electoral districts
in which they reside. The Chairman of the Board is elected annually by its members. Each
member of the board serves a four-year term. The Board of Supervisors enacts ordinances,
appropriates funds, sets tax rates, and establishes policies for the county administration to pro-
vide quality public service.

Location

Ambherst County is a rural county located in the Blue Ridge Mountain Region of Central Virginia.
Ambherst is approximately 50 miles south of Charlottesville and across the James River from
Lynchburg. The county is 479 square miles in area.

Ambherst County is bordered by the counties of Rockbridge, Nelson, Appomattox, Campbell,
Bedford, and the independent City of Lynchburg. The James River creates the natural southern
an eastern boundaries of the county. The Blue Ridge Mountains contain the western boundary
of the county.

US-29 runs through the county connecting the southern parts of Virginia to the northern parts,
creating economic development opportunities for the County. US-29 gives access to Interstate
64 as well. Route 60 runs east to west across the state allowing for connection to the state cap-
ital Richmond as well as Interstates 64 and 81. With both highways, visitors and residents can
easily reach many areas of the state with ease.
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Labor Force and Unemployment

Ambherst County has an educated workforce with 84% of its adult population holding at least a
high school diploma. Of those high school graduates, 48% have had at least some college and
17% hold a bachelor’s degree or higher.

Ambherst County’s unemployment rate has remained at 3.2% as of November 2024. The county
unemployment still remains .2% higher than the state unemployment rate of 3.0%.

Unemployment Rate Trends

e Amherst County == \irgina United States
Y £

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Virginia Employment Commission
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Statistical Information

Major Employers

Employer Industry
Amherst County School Board Education

Air & Liquid Systems Corp Manufacturer
Amherst County Government
Glad Manufacturing Company Manufacturer
Sweet Briar Colleg Education
Grief Packaging LLC Manufacturer
Wal Mart Retail/Grocery
Johnson Health Center Medical

Food Lion Retail/Grocery
Caterpillar Clubhouse Daycare

Source: Virginia Employment commission, Local Area Unemployment Statistics
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Ambherst County Strategic Plan

Vision Statement

Amherst County is the community of choice for people to live, work,

play, and learn. It is known for its safety and its neighborly atmos-
phere, for its business, education, and recreational opportunities, and

for its natural beauty.

Mission

The mission of Amherst County's government is to nurture a vibrant and
healthy community through transparent and fiscally responsible leadership

and quality public services.

Yalues
The beauty of our natural environment
Safe and secure community, respectful of the Constitution
Agricultural preservation
Neighborly atmosphere
Business, educational, and recreational opportunities
A welcoming community
Transparent, responsive, and participatory government
Fiscal responsibility

Efficient and effective government

21



Ambherst County Strategic Plan

Major Strategic Goal Areas

Citizen Satisfaction — Increase citizen satisfaction with their government through increased outreach,
information sharing, open communications, and transparency.

High Quality Core Services — Promote and support high quality core services in the areas of communi-
ty safety, high quality education and CTE, recreational opportunities, and solid waste management
through the effective use and maintenance of County assets.

Economic Development - Grow and diversify the economy by supporting business development and
expansion that enhances the tax base and provides gainful employment while minimizing negative im-
pacts. Tourism is an important component of economic development.

County Staffing & Performance — Recruit, train, equip, and retain appropriate staff to ensure a high
quality of service delivery.

Environmental Stewardship — Preserve the natural beauty and agricultural heritage of the County.

2023/24 Work Plan

By Strategic Goal Area

Citizen Satisfaction

Initiate an in-person Citizens’ Academy in the Spring of 2025. The Public Information Officer will be
the lead person for this activity.

Conduct an internal review of the County’s website and propose changes to enhance its value as a tool
of communications and transparency by May 1, 2024. Follow up with an implementation plan.

High Quality Core Services

Adopt the Madison Heights Master Plan. Incorporate proposed infrastructure improvements into future
Capital Improvement Plans maintained by the Amherst County Service Authority.

Develop an EMS Master Plan for adoption by July 1, 2025.

Consider the purpose, function, and value of the Emergency Services Council. Review and report back
to the Board by December 31, 2023.

Prepare and adopt an Asset Management Plan, to include fleet management, for initial implementation
in FY 2026.

Develop and adopt a Recreation and Parks Master Plan for the County by July 1, 2025.
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Economic Development

Provide periodic updates to the Board of Supervisors on the extension of broadband service through-
out the remainder of the County.

Develop and incentive philosophy, with principles and guidelines, for consideration by the EDA and
Board of Supervisors, within 6 months (by April 1, 2024).

Re-examine the scope, potential costs, financing, phasing, and possible locations for the development
of a regional agricultural complex.

County Staffing & Performance

Create a Technology Master Plan with proposed funding mechanisms either through the operating
budget or the CIP. Completion within twelve months (by October 1, 2024).

Environmental Stewardship

Investigate and identify potential actions to protect the viewshed of the Blue Ridge Rail Trail along the
Piney River in northern Amherst County. Provide a report to the Board by July 1, 2024.

Other Actions

The County Administrator will reach out to the Executive Director of the Monacan Nation, within
three months (before the end of the year) to start a conversation on building the relationship be-
tween the Monacan Nation and the County.
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Animal Control
Animal Shelter
Building Maintenance
Building Safety and In-
spections

Child Services Act
Circuit Court

Clerk of Circuit Court
Commissioner of the
Revenue
Commonwealth Attor-
ney

Communications and
Dispatch

County Administration
County Attorney
Finance

Grounds Maintenance
Human Resources
Information Technolo-

gy
Library

Museum

Planning

Public Safety
Purchasing
Recreation and Parks
Registrar

Sheriff

Social Services

Solid Waste
Treasurer

Total FTEs

Personnel Summary

Actual Actual Adopted Adopted
FY 2023 FY 2024 FY 2025 FY 2026
2 2 2 2

2 2 2
3
5 5 5 5
2 2 2 2
1 1 1 1
7 7 7 7
6 6 6 6
10 10 10 10
13 15 15 15
3 3 3 3
1 0 0 0
5 5 5 5
4 5 6 6
2 2 2 2
4 4 4 4
11 11 11 11
1 1 1 1
3 3
34 34 47 47
2 2 2 2
3 4 4
2 2 2 2
51 51 51 51
43 48 50 50
12 11 13 13
5 5 5 5
237 244 262 262
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County oF AMHERST

A

AMHERST

Pexdect Sles of Virghsa

TELEPHONE (434) 946-9400

OFFICE OF THE FINANCE DIRECTOR

FAN (434) 9369370

AMHERST COUNTY ADMINISTRATION BUILDING

TO:

FROM:
DATE:
RE:

Friday, September 20, 2024
Monday, October 21, 2024
Friday, October 25, 2024
Wednesday, November 6, 2024
Friday, November 8, 2024
Friday, November 8, 2024
Wednesday, November 13, 2024
Thursday, November 14, 2024
Friday, November 22, 2024
Wednesday, November 27, 2024
Wednesday, December 4, 2024

Monday, December 9, 2024
Monday, December 15, 2024
Friday, December 13, 2024
Thursday, December 19, 2024
Monday, January 6, 2025
Friday, January 10, 2025
01/11/2025-02/17/2025

Tuesday, February 18, 2025
Tuesday, March 4, 2025

Wednesday, March 12, 2025
Wednesday, March 12, 2025
Monday, March 17, 2025
Tuesday, March 18, 2025
Tuesday, March 18, 2025
Wednesday, March 26, 2025
Tuesday, April 1, 2025

4Pm
4Pm
3PM

4PMm
il
3rm
4PM

153 WASHINGTON STREET
P. O, Box 3%
AMHERST. VIRGINIA 24521

MEMORANDUM

Department Heads, Agencies, and Constitutional Officers

County Administrator and Finance Director
January 27, 2025
Revised Fiscal Year 2026 Budget Schedule

Schedule & Instructions distributed with worksheets

Supplemental requests are due to Finance for review

Departments receive Supplemental correction feedback from Finance
Corrections/additions/modifications to Supplemental requests due to Finance
Publish Outside Agency/Non-Profit solicitation for requests

Final Supplemental requests delivered to department heads for prioritization
Department head Supplemental prioritizations due back to Finance
Department Head Supplemental Prioritization Workshop

CIP budget requests due to Finance for review

Departments receive CIP budget correction feedback from Finance

Corrections/additions/modifications to CIP budget requests due back to
Finance
Final CIP budget requests delivered to department heads for prioritization

FY 2026 O&M budget estimate worksheets distributed to departments
Department head CIP prioritizations due back to Finance

Department head CIP Budget Prioritization Workshop

Outside agency/Non-profit funding requests due

FY 2026 O&M budget worksheets with changes due back to Finance
Staff Balance Budget

Workshop-Revenue Projections and proposed budget presented to Board of
Supervisors
Board Revenue & O&M Workshop

*Board Revenue & O&M Workshop

Send Board of Supervisors CIP and Supplementals for Prioritization

Board of Supervisors return CIP & Suppiementals prioritizations to Finance
Board Budget Workshop

Regular Meeting - School present budget to Board of Supervisors

*Additional Budget Workshop if needed
Board of Supervisors Workshop to finalize budget
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Friday, April 4, 2025
Thursday, April 10, 2025
Tuesday, April 29, 2025

Tuesday, May 6, 2025
Monday, June 2, 2025
Tuesday, July 1, 2025

Send public notice info to New Era Progress

Public notice of public hearing in New Era Progress
Public Hearing FY 2026 Budget, CIP, and Schools budget
Adoption of the 2026 Budget. CIP and Schools budget
Tax bills issued by this date

Taxes due

* not a regular meeting date and only used if needed
All meetings that staff should plan on attending unless notified differently at a later date are in BOLD.
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Funds Structure and Basis of Budgeting

Basis of Accounting

The County’s accounting records are maintained on a current financial resources measurement focus
and the modified accrual basis for the General Fund, Special Revenue Funds, and Capital Improve-
ment Funds. Under the modified accrual basis of accounting, revenues are recognized when suscep-
tible to accrual, i.e. as soon as they are both measurable and available. General Fund tax revenues
are considered measurable when they have been levied and available if collected within 60 days of
year end. Grant revenues are considered measurable and available when related grant expenditures
are incurred. All other revenue items are considered measurable and available when cash is received.
Expenditures are recorded when a liability is incurred, as under accrual accounting. However, debt
service, compensated absences, and other post-employment benefits, as well as expenditures related
to claims and judgments are recorded only when payment is due.

Fund Accounting

The accounts of the County and its discretely presented component units (Amherst County Public
Schools and the Economic Development Authority) are organized on the basis of funds, each of
which is considered a separate accounting entity. The operations of each fund are accounted for with
a separate set of self-balancing accounts, which comprise assets, liabilities, fund equities, revenues
and expenditures, or expenses, as appropriate. The various funds are summarized by governmental or
business-type activities in the general purpose financial statements, while component units are report-
ed in separate columns/rows. The following fund types and account groups are used by the County:

General Fund

The primary operating fund of the County and accounts for all revenues and

expenditures applicable to the general operations not accounted for in other funds. Revenues are
derived primarily from property and other local taxes, licenses, permits, charges for services, use
of money and property, and intergovernmental grants.

Special Revenue funds

Special revenue funds account for the proceeds of specific revenue sources (other than major
capital projects) that are legally restricted to expenditures for specified purposes. The Special
Revenue fund reports revenues and expenditures related to the Dare Program, Recreation
Activities, E-911 operations, Community Development Block Grant, and Solid Waste.

Capital Projects funds

Capital projects funds account for financial resources to be used for the acquisition or
construction of major capital facilities, other than those financed by proprietary funds. The
capital projects fund accounts for the renovations, construction, and improvements related to
County capital assets. Financing is provided by debt issuances and General Fund transfers.

Proprietary Funds

The Amherst County Service Authority is presented in an enterprise fund that accounts for

the Authority’s water distribution system and sewage collection, pumping stations, and treatment
plant. Enterprise funds distinguish operating revenues and expenses from

non-operating items. Operating revenues and expenses generally result from providing

services and producing and delivering goods in connection with the fund’s principal ongoing
operations. The principal operating revenues of the County’s enterprise fund are charges to
customers for sales and services. Operating expenses include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as non-operating revenues and expenses.
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Fiduciary funds

Fiduciary funds account for assets held by the government in a trustee capacity or as agent or
custodian for individuals, private organizations, other governmental units, or other funds.
Agency funds include the Special Welfare and Forfeited Assets Funds.

Basis of Budgeting

In most cases, the County’s budget follows the same basis of accounting used in preparing the County’s
Comprehensive Annual Financial Report (CAFR), which is prepared in accordance with generally accept-
ed accounting principles (GAAP). Several exceptions should be noted. The budget document does not in-
clude Special Revenue, Fiduciary, or Capital Project funds. In addition, the budget for the proprietary fund
is adopted by the Amherst County Services Authority at a different time and in accordance with GAAP
with the exception that the budget recognizes the flow of funds (i.e. payment of debt principal is budgeted
and depreciation is not budgeted). For some proprietary fund transactions, revenue recognition under the
budgetary basis is deferred until amounts are actually received as cash, whereas these transactions are rec-
orded as revenue when measurable and available under the GAAP basis of accounting. Budgeted amounts
reflected in the financial statement are as originally adopted or as amended by the Board of Supervisors or
County Administrator.

In May of each year, the County Board of Supervisors adopts the budget by resolution and funds are appro-
priated at the department level for the General Fund, at the major category of expenditures for the School
Operating Fund, and at the fund level for the Comprehensive Services Fund and other funds through the
passage of an appropriations resolution.

Formal budgetary integration is employed as a management control device during the year for the General
Fund. The level of control at which expenditures may not legally exceed appropriations is specified in the
appropriations resolution. Potential budgetary overages among individual General Fund departments are
identified through quarterly reports presented to the Board of Supervisors, and tend to be addressed
through budget amendments considered each June.
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Revenue Summary FY 2026 AdoptedBudget

FY 2023 FY 2024 FY 2025 FY 2026 INC/DEC

Actual Actual Amended Proposed FY 2025
REAL FPROPERTY TAXES 5 15,100,405 5 15,447,567 5 15,575,000 5 15,820,000 1.57%
PUBLIC SERVICE TAXES 801,537 774,755 775,000 860,000 10.97%
PERSOMAL PROPERTY TAXES 12,712,606 11,297,837 14,185,000 13,836,000 -2.46%
OTHER LOCAL TAXES 8,653,706 10,357,933 10,502,000 11,640,000 10.84%
PERMITS, FEES & LICEMSES 184,452 286,380 241,950 250,000 3.33%
FINES & FORFEITURES 178,577 193,595 133,812 - -100.00%
USE OF MONEY AND PROPERTY 578,792 1,197,231 961,588 968,000 0.67%
CHARGES FOR SERVICES 2,576,179 2,643,108 2,891,000 3,029,099 4.78%
MISCELLANEOUS REVENUE/RECOVERIES 748,870 750,826 464,859 510,600 9.84%
STATE REVENUE 7,957,075 8,362,423 8,632,749 9,691,510 12.26%
FEDERAL REVENUE 4,288,321 2,645,257 2,600,000 2,600,000 0.00%
BOND PROCEEDS = 960,885 782,622 -18.55%
TRAMSFERS 112,155 1,117,420 667,000 -40.31%
USE OF FUND BALANCE 434,041 - 3,666,262 475,000 -87.04%
GRAND TOTAL ALL FUNDS S 52,214,561 S 54,069,067 S 62,707,525 5 61,129,831 -2.52%

FY 2026 AdoptedAll Funds Revenues

Use of Fund Balance &

State & Federal Transfers
Revenue B 1% Bond
|' 20% e Relmbur;ements Real Property
R s 2 Taxes

26%

Other Local

Sources
8%
Other Property
Taxes
Other Local Taxes 24%

19%
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Expenditure Summary FY 2026 Proposed Budget

FY 2023 FY 2024 FY 2025 FY 2026 INC/DEC

Actual Actual Amended Proposed FY 2025
General Government S 3,550,788 S 3,550,788 S 4,861,936 $  4,244944 -12.69%
Judiaal 1,826,557 1,826,557 2,290,649 2,348,078 2.51%
Public Safety 10,163,040 10,163,040 12,499,124 15,238,443 21.92%
General Services 1,366,802 1,366,802 1,106,466 1,177,163 6.39%
Culture & Leisure 1,532,156 1,532,156 1,822,756 1,881,271 321%
Community Development 663,796 663,796 655,567 725,771 10.71%
Human Services 4,025,524 4,025,524 4,793,741 5,482,265 14.36%
Utilities 181,290 157,244 188,000 274,500 46.01%
External Providers 2,877,948 2,838,483 2,341,011 2,651,174 13.25%
Nondept/Internal Services 242,966 507,244 1,785,347 1,476,100 -17.32%
Debt Service & Other 7,399,793 7,399,793 10,322,787 5,241,979 -49.22%
Transfers 17,588,098 17,588,098 18,773,975 19,321,143 2.91%
Subtotal General Fund $ 48,116,554 $ 48,116,554 $ 57,127,001 $ 60,062,831 5.14%
SOLID WASTE S 2,951,080 S 3436874 S 2,503,348 S 2,580,808 3.09%
i ess: GF Transfer to Sofid Waoste {1,463,954) (1,971,390) {1,543,848) {1,513,808) -1.95%
Subtotal Solid Waste S 1,487,136 $ 1,465,484 § 959,500 $ 1,067,000 11.20%
GRAND TOTAL $ 49,603,690 $ 49,582,038 $ 58,086501 $ 61,129,831 5.24%

Education

FY 2026 Proposed All Funds Expenditures

Other County Wide

Expenses
7%

Solid Waste

Capital
1%

9%
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General Fund Revenue Overview

Real Property Taxes

Real Property taxes are assessed on all real estate within the County. Property is assessed as of Janu-
ary 1*. Tax bills are due on July 1* and December 5" each year. The Commissioner of the Revenue
administers real property taxes and keeps a record of a property’s assessed value. The tax rate for
2023 is $.61 per $100 of assessed value.

Public Service Taxes

The Virginia Division of Public Service Taxation is responsible for the assessment of all property of
Public Service Corporations for local taxation. The assessment is forwarded to the Commissioner of
the Revenue each year for taxing purposes. These tax bills are due December 5™,

Personal Property Taxes

Personal property taxes are assessed on various classes of personal property. Property is assessed as
of January 1%. Tax bills are due December 5" The Commissioner of the Revenue administers per-
sonal property taxes and keeps a record of a property’s assessed value. Rates for tax year 2024 vary
from $3.45 to $3.95 per $100 of assessed value depending on the property type.

Other Local Taxes

The “other local tax” category includes all locally assessed taxes other than property taxes. Other lo-
cal taxes represent 25% of the general fund budget in FY2026 at a combined $11,640,000. Major rev-
enue sources within the other local tax category include the local sales tax, consumer utility taxes, the
business professional and occupational license tax (BPOL), vehicle license fees, and meals tax.

Local Sales Tax

The local option sales tax is a 1% tax on the sale of most goods within the County. The Common-
wealth of Virginia collects a 4.3% tax for a total sales tax of 5.3%. Both the local option and the state
sales taxes are collected at the point of sale. The Virginia Department of Taxation remits the local op-
tion sales tax back to the County on a monthly basis. The FY2026 budget projects local-option sales
tax receipts of $5,130,000, representing a $430,000 increase from the adopted FY 2025 amount. An-
nual collections from this source have been growing in recent years.

Business Professional and Occupational License (BPOL) Tax

The BPOL tax is a tax on the gross receipts of businesses, which operate in Amherst County. Tax is
due annually on May 1* and must be paid before a business can receive a business license. The
amount of BPOL revenue the County receives in any given fiscal year is dependent on the gross re-
ceipts of businesses in the prior calendar year.
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Consumer Utility Taxes

Consumer utility taxes are collected on gas and electric services provided to Amherst County res-
idents and businesses. The FY2025 budget anticipates a increase of $48,000 in this revenue
source.

Vehicle License Fee

All Amherst County residents must register their vehicles, boats, motorcycles, and trailers in the
County for taxation. Citizens no longer receive a decal for their vehicles, but are still required to
register their property and must pay a registration fee that is due December 5™, The FY2026
budget anticipates a slight increase of $20,000 in this revenue source.

Meals Tax

The County has a 6% meals tax for food and beverage served by a restaurant, caterer, or gro-
cery/deli. The tax is filed, and paid monthly in the Commissioner of the Revenue’s office. 2% of
the meals tax is dedicated to debt service. The FY2026 budget anticipates an increase of
$435,000.

Permits, Fees, and Licenses

The County generates local revenue from charges for building permits, planning permits, and
several other miscellaneous licenses and fees, such as dog licenses and night fishing permits.
The FY2026 budget represents a 5% increase in revenue as an uncertain economy has slowed
development.

Fines and Forfeitures
This revenue is generated by the Sheriff’s department and only used by a supplemental appropri-
ation of the income. The County therefore does not budget for this revenue.

Use of Money and Property
This revenue source is generated from interest earnings and rental of County owned property.
There is not a significant change in the anticipated revenues from FY 2025 to FY 2026.

Charges for Services

The service charges category includes revenue received by the County for direct services provid-
ed to citizens. The vast majority of service charge revenue is from Emergency Medical Services
(EMS) transports provided by Fire & Rescue units. Most of the EMS Funds are recovered from
insurance companies, Medicare, and Medicaid, representing $1,670,000 of the FY2020 budget.
Other revenues in the service charge category include parks and recreation fees, courthouse se-
curity fees, and Commonwealth Attorney collection fees.
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Recovered Costs and Miscellaneous Revenues

Recovered costs and miscellaneous revenues include reimbursements from the Amherst Coun-
ty Service Authority and the Amherst County School Board for services provided to them; and
insurance recoveries for damage to County.

STATE REVENUES
Ambherst County receives funding from the Commonwealth of Virginia in several areas, adding

up to approximately $8.6 million for FY 2025. The largest state revenues are personal property
tax relief reimbursement, salary and benefits reimbursements for state-supported positions,
and centralized services reimbursement through the Virginia Department of Social Services.

Personal Property Tax Relief Reimbursement

In 1998, the Commonwealth of Virginia began its Personal Property Tax Relief Act (PPTRA) pro-
gram, under which Virginia residents would pay a decreasing percentage of the personal prop-
erty tax on their qualifying personal vehicles. The original intent of PPTRA was to provide
100% reimbursements of personal property taxes beginning in 2002. However, fiscal con-
straints at the state level prevented the full implementation of the reimbursement and
statewide relief has been capped at $950 million. Amherst County’s share of the $950 million
is expected to remain at $2,199,018, a figure that has remained constant for many years.

Compensation Board Shared Expenses

Historically, the Commonwealth of Virginia has supported a sizeable portion of the expenses of
local constitutional officers across the state including the offices of the Sheriff, Commonwealth
Attorney, Clerk of Circuit Court, Treasurer, and Commissioner of the Revenue in Amherst Coun-

ty.

Communications Tax

Local taxes associated with the telecommunications industry were impacted by State legisla-
tion in 2007, as several revenue sources were replaced with the communications tax. These
taxes are now received through monthly distributions from the Commonwealth. For FY 2025,
communications tax revenue is budgeted at $850,000, which is a $60,000 reduction from the
FY 2024 budget. The county continues to see a reduction in this revenue source.

FEDERAL REVENUES
Federal revenue for local operations is budgeted for $2.2 million in FY2024. The majority of

these funds are received as a centralized services reimbursement through the Virginia Depart-
ment of Social Services according to an annual cost allocation.
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OTHER FUNDING SOURCES
Use of Fund Balance

The Use of Fund Balance are those funds identified by the Board of Supervisors to pay for
current year Capital and Supplemental projects approved by the Board. The general fund
operations does not use fund balance to balance the operations budget.

FY 2026 Adopted GENERAL FUND REVENUE

Transfers
Financing Sources 1% ___Use of Fund Balance
Other Local Sources 1%,| £ & Transfers
6% /o 1%

_ Real Property Taxes

Other Local Taxes
\ 26%

19%

25%

State & Federal |
21%

P Other Property Taxes
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General Fund Revenues Summary

REAL PROPERTY TAXES
REAL ESTATE TAXES
DELINQUENT REAL ESTATE TAXES
ROLLBACK TAXES
TOTAL

PUBLIC SERVICES TAXES
PUBLIC SERVICE TAXES
TOTAL

PERSONAL PROPERTY TAXES
PERSONAL PROPERTY TAXES
DELINQUENT PERSONAL PROPERTY TAXES
MOBILE HOME TAXES
DELINQUENT MOBILE HOME TAXES
MACH & TOOL TAXES
DELINQUENT MACH & TOOL TAXES
MERCHANT'S CAP TAXES
COLLECTION FEES
PENALTY ON ALL TAXES
INTEREST ON ALL TAXES

TOTAL

OTHER LOCAL TAXES
LOCAL SALES & USE TAXES
UTILITY TAX - ELECTRIC
UTILITY TAX - GAS
BUSINESS LICENSE TAXES
MOTOR VEHICLE LICENSES
BANK STOCK TAX
RECORDATION TAXES
LOCAL TAX ON DEEDS
LODGING TAX
MEALS TAX
CIGARETTE TAX

TOTAL

ACTUAL ACTUAL AMENDED Adopted
FY 2023 FY 2024 FY 2025 FY 2026
$14,841,520 $ 15,149,072 $ 15,375,000 S 15,550,000
230,642 280,076 200,000 250,000
28,243 18,419 = 20,000
15,100,405 15,447,567 15,575,000 15,820,000
801,537 774,755 775,000 860,000
801,537 774,755 775,000 860,000
8,510,741 7,788,755 11,000,000 10,456,000
389,966 571,202 300,000 300,000
85,679 88,171 85,000 100,000
9,932 8,857 5,000 5,000
2,255,810 2,290,642 2,280,000 2,450,000
7,497 4,283 . .
43 - - -
24,193 22,825 15,000 15,000
293,173 316,548 275,000 285,000
175,857 206,554 225,000 225,000
11,752,891 11,297,837  14,185000 13,836,000
4,324,438 4,601,540 4,700,000 5,130,000
761,223 886,193 800,000 850,000
12,788 11,749 12,000 10,000
1,155,214 1,282,306 1,165,000 1,325,000
856,622 853,421 850,000 870,000
130,270 152,964 130,000 150,000
70,348 74,636 70,000 70,000
263,364 236,689 250,000 250,000
151,596 146,240 150,000 175,000
1,405,715 1,755,945 2,000,000 2,435,000
378,750 356,250 375,000 375,000
9,510,328 10,357,933 10,502,000 11,640,000
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PERMITS, FEES & LICENSES

ANIMAL LICENSES

LAND USE FEES

TRANSFER FEES

ZONING ADVERTISING FEES

BUILDING PERMITS

NIGHT FISHING PERMITS

ZONING COMP/VERIFICATION LETTER FEE

LAND DISTURBANCE

SUBDIVISION PLAT FEES

SITE PLAN REVIEW({ZONING})

PLAN REVIEW EROSION/SEDIMENT(B&

COURTHOUSE MAINTENANCE FEES
TOTAL

FINES & FORFEITURES

FINES & FORFEITURES

PARKING FINES

FINES & FORFEITURES - COUNTY20%
TOTAL

USE OF MONEY AND PROPERTY

REIMB WATER USAGE

REIMB ELECTRIC USAGE-SCHOOL

INTEREST ON BANK DEPOSITS

RENT BUFFALO RIVER WATER

RENT COMMUNITY CENTERS

RENT HEALTH CENTER

RENT OTHER COUNTY PROPERTY

RENT SOCIAL SVCS

RENTAL OF CO. PROPERTY FOR TOWER

SALE OF XEROX COPIES

SALE OF VEHICLES

SALE OF COUNTY REAL ESTATE
TOTAL

CHARGES FOR SERVICES

SHERIFF'S FEES

COLLECTION FEES

COMMONWEALTH ATTORNEY

CT APPOINTED ATTORNEY
COURTHOUSE SECURITY FEES

JAIL PROCESSING FEES

EMER SERVICES - ACCESS PROGRAM
EMS FEES FOR SERVICES

PARKS & REC - FEES FROM ACTIVITIES

6,282 5,259 6,300 5,500
840 855 750 850
1,129 1,152 1,200 1,200
14,955 15,255 12,000 14,000
142,284 231,360 200,000 202,000
575 1,335 750 750
200 50 200 200
1,400 2,425 1,500 1,500
6,205 9,000 6,000 9,000
1,000 2,025 1,250 1,500
3,695 9,302 3,500 3,500
5,888 7,262 5,000 10,000
184,453 285,280 238,450 250,000
141,674 154,600 133,812 2
1,110 220 - -
35,793 38,775 -

178,577 193,595 133,812 5
4,300 4,152 4,500 4,500
9,571 10,055 9,000 9,000

370,637 1,091,957 800,000 850,000
1,278 1,278 1,278 1,278
9,754 9,049 12,000 13,790

40,368 40,368 40,368 33,640
10 - 10 10
26,282 31,400 26,282 26,282
27,552 23,179 30,000 25,000
5,432 5,284 4,500 4,500
97,479 151,877 33,650 -
- 650 - -

592,663 1,369,249 961,588 968,000

2,199 2,199 2,199 2,199

84,563 89,515 80,000 90,000
2,934 9,610 3,500 3,500
2,157 2,963 2,000 7,000
74,748 78,233 70,000 80,000
2,083 1,896 2,000 2,000
22,950 26,700 25,000 26,700
1,594,003 1,422,170 1,677,351 1,670,000
56,599 66,831 60,000 70,000
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ACOCA COLLECTION FEES-COMM ATTY
LIBRARY FINES
CHARGE FAX TRANSMISSION - LIBRARY
MAPS
COMM DEV CREDIT CARD FEE

TOTAL

MISCELLANEOUS REVENUE/RECOVERIES

LEASE INTEREST REVENUE

DONATION - ANIMAL CARE CENTER-

ANIMAL RECLAIMED FEE

ANIMAL FRIENDLY LICENSE SALE

SVC AUTHORITY DATA PROCESSING

SCHOOL BOARD ACCT SERVICES

SVC AUTHORITY ACCT SERVICES

BAD CHECKS FEES

BLOOD TEST/DNA FEES

MISCELLANEOUS

E-RATE LIBRARY

HUMANE SOCIETY - VRA LEASE

SHERIFF PATROL US FOR SVC

REIMB - HUMANE SOCIETY

RECOVERED COST-EMER HOME REPAIR

CO. ORDINANCES ENFORCEMENT

PUBLIC WORKS SERVICES

REIMBURSED LODA MEDICAL PAYMENTS

REIMB SALARY- SCHOOL SRO

RESTITUTION FOR COUNTY PROPERTY

REF & REC - VPA CLIENTS

RECD COST-SECURITY FOR ACTIVITI

RECOVERED COST - SHERIFF DEPT
TOTAL

STATE REVENUE

MOTOR VEHICLE CARRIERS' TAXES
MOBILE HOME TITLING TAX

AUTO RENTAL TAX

MOPED & ATV SALES TAX
PEER-TO-PEER VEHICLE SHARING TAX
PPTRA

SHARE COMMONWEALTH ATTY EXPENSE
SHARE SHERIFF'S EXPENSES

SHARE COMMISSIONER OF REVENUE
SHARE TREASURER'S EXPENSES
SHARE REGISTRAR

SHARE OF CLERK'S OFFICE

SHARE ELECT BD COMP & EXPENSES

35,146 26,040 25,000 25,000
5,278 3,169 7,000 7,000
671 631 750 1,000
200 200 200 200
(4,629) (6,459) {5,000) (6,500)
1878002 1,723,698 1,950,000 1,978,099
: 7,183 8,000 8,000
4,437 2,107 1,449 x
4,445 3,747 3,000 3,000
617 651 650 710
- 13,800 13,800 13,800
13,500 13,500 13,500 13,500
37,992 24,192 24,000 26,000
508 805 600 600
389 276 500 500
167,704 122,558 155,411 250,000
- 19,933 7,000 -
35,791 28,633 42,950 42,950
6,500 6,600 6,600 2
10,058 7,888 8,000 8,000
1,289 475 - -
8,680 2,767 . .
36,104 - 10,300 -
540 540 540 540
133,827 60,353 160,000 140,000
810 100
3,479 715 3,000 3,000
16,971 16,971 5,559 S
740 740 : .
484,381 334,534 464,859 510,600
81,275 88,216 80,000 90,000
108,158 67,031 35,000 70,500
13,834 35,778 15,000 30,000
661 1,500 500 1,500
123 201 200 200
2199018 2,199,018 2,199,018 2,199,018
509,968 590,707 550,000 665,000
1,814,354 1,997,793  2,100000 2,225,000
132,765 147,069 135,000 173,000
140,899 168,349 155,000 180,000
66,911 71,197 68,000 77,000
349,098 376,263 380,000 437,000
7,820 34,814 80,000 8,000
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PUBLIC ASSISTANCE & WELFARE 945,738 1,050,211 1,300,000 2,000,000
PSSF GRANT - - 18,000 18,000
UTILITY TAX - TELECOMMUNICATION 878,248 825,325 850,000 854,282
STATE DMV SETOFF - LIBRARY - 30 - -
STATE REIMB FOR CRIMINAL JURORS 10,470 12,300 10,000 10,000
HEALTH DEPARTMENT 28,729 64,101 30,000 40,000
LIBRARY GRANT 235,125 231,334 240,000 240,000
FIRE PROG FUND ALLOCATION GRANT 117,141 131,458 120,000 132,000
EMERGENCY VEHICLE REGISTRATION 102,185 34,321 34,000 34,000
EMERGENCY MANAGEMENT GRANT 32,211 65,470 18,448 14,910
INMATE WORKFORCE 8,118 3,708 - =
ANIMAL SPAYED/NEUTERED 134 52 - -
YOUTH SERVICES GRANT/CSA ADMIN SUPPORT 13,405 13,505 14,000 14,000
VICCCA - VA JUVENILE COMM CRIME 22,977 24,170 37,100 37,100
DCIS-VICTIM WITNESS GRANT 126,978 70,784 101,483 97,000
OTHER INCOME - - 12,000 -
REFUNDED LSB2007 SAVINGS 33,385 38,818 35,000 28,000
TOTAL 7,979,728 8,343,523 8,617,749 9,675,510
FEDERAL REVENUE
PAYMENT IN LIEU OF TAXES 150,823 - 150,000 150,000
VA PUBLIC ASSISTANCE-FED REVENU 2,117,987 2,645,257 2,450,000 2,450,000
CDBG - COVID 19,511 - - -
TOTAL 2,288,321 2,645,257 2,600,000 2,600,000
OTHER FINANCING SOURCES
LEASE/BOND PROCEEDS 960,885 782,622
TOTAL - - 960,885 782,622
TRANFSERS
TRANSFER FUNDS FROM SP REV 18,276 4,955 60,720 =
TRANSFER FROM 911 = 107,200 192,102 152,000
TRANSFER FROM FUTURE FUND = - 475,000 495,000
TRANSFER FROM SOLID WASTE - - 2,700 “
TRANSFER FROM GRANT FUND - . - 20,000
TRANSFER FROM FORFEIT FUND 17,214 - = -
USE OF SCHOOL CIP AND MAINT RESERVE - - 386,898 =
TRANSFER FROM CONSTRUCTION FUND 398,551 - - -
TOTAL 434,041 112,155 1,117,420 667,000
USE OF FUND BALANCE
USE OF FUND BALANCE - - 3,666,262 475,000
TOTAL - 3,666,262 475,000
551,186,227 S 52,885,383 S 61,748,025 $ 60,062,831
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General Fund Expenditures Summary

GENERAL
BOARD OF SUPERVISORS
COUNTY ADMINISTRATOR
COUNTY ATTORNEY
HUMAN RESOURCES
COMISSIONER OF THE REVENUE
TREASURER
FINANCE
PURCHASING
INFORMATION TECHNOLOGY
ELECTORAL BOARD
REGISTRAR

TOTAL

JUDICIAL
CIRCUIT COURT
GENERAL DISTRICT COURT
MAGISTRATE
J&D COURT
CIRCUIT COURT CLERK
VICCCA
CRIMINAL JURORS
COMMONWEALTH ATTORNEY
VICTIM WITNESS

TOTAL

PUBLIC SAFETY
SHERIFF
VOLUNTEER EMERGENCY SERVICE
EMS COUNCIL
EMERGENCY MEDICAL SERVICES
BUILDING SAFETY & INSPECTIONS
ANIMAL CONTROL
PUBLIC SAFETY OPERATIONS
COMMUNICATIONS/DISPATCH
ANIMAL SHELTER
OTHER PUBLIC SAFETY

TOTAL

FY 2023 FY 2024 FY 2025 FY 2026

Actual Actual Amended Adopted
$154,142 $154,142 $188,313 $188,613
436,098 436,098 407,265 439,730
125,705 125,705 122,750 122,250
268,662 268,662 326,991 336,462
377,843 377,843 485,269 528,168
462,557 462,557 584,771 566,299
411,782 411,782 497,347 571,071
236,316 236,316 185,065 199,018
765,649 765,649 1,737,317 887,674
112,956 112,956 98,300 127,650
199,078 199,078 228,548 278,009
3,550,788 3,550,788 4,861,936 4,244,944
93,551 93,551 102,762 117,780
9,904 9,904 10,684 10,650
769 769 1,750 1,750
15,287 15,287 36,610 11,750
639,956 639,956 772,138 776,964
9,090 9,090 78,430 76,930
8,880 8,880 20,000 12,000
904,155 904,155 1,086,183 1,149,996
144,965 144,965 182,092 190,258
1,826,557 1,826,557 2,290,649 2,348,078
5,081,512 5,081,512 5,446,930 6,151,250
329,427 329,427 406,520 449,200
419,044 419,044 298,442 219,000
1,341,510 1,341,510 2,597,431 3,903,229
463,040 463,040 532,089 543,658
113,864 113,864 169,360 172,377
733,779 733,779 1,410,032 1,783,595
1,173,485 1,173,485 1,184,454 1,501,510
251,380 251,380 287,116 297,874
255,999 255,999 166,750 216,750
10,163,040 10,163,040 12,499,124 15,238,443
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GENERAL SERVICES

BUILDNG MAINTENANCE

GROUNDS MAINTENANCE
TOTAL

CULTURE & LEISURE
RECREATION
MUSEUM
LIBRARY
TOURISM

TOTAL

COMMUNITY DEVELOPMENT
PLANNING

PLANNING COMMISSION
ZONING BOARD

COMMUNITY DEVELOPMENT PROJECT!

EDA BOARD
EXTENSION SERVICE
TOTAL

HUMAN SERVICES
WELFARE
PUBLIC ASSISTANCE
CSA

TOTAL

DEBT SERVICE & OTHER
UTILITIES
EXTERNAL PROVIDERS
NONDEPT/INTERNAL SERVICES
DEBT SERVICE

TOTAL

TOTAL OPERATIONS
Transfers
Total Expenditures General Fund

1,023,235 1,023,235 631,655 691,172
343,567 343,567 474,811 485,991
1,366,802 1,366,802 1,106,466 1,177,163
471,670 471,670 601,967 609,346
72,863 72,863 72,976 88,501
929,858 929,858 1,062,413 1,085,524
57,765 57,765 85,400 97,900
1,532,156 1,532,156 1,822,756 1,881,271
344,276 344,276 401,556 414,611
18,839 18,839 26,119 26,119

0 0 2,408 1,908

166,880 166,880 87,000 139,500
5,921 5,921 9,043 9,043
127,880 127,880 129,441 134,590
663,796 663,796 655,567 725,771
2,942,632 2,942,632 3,461,143 4,051,021
939,601 939,601 1,166,053 1,258,596
143,291 143,291 166,545 172,648
4,025,524 4,025,524 4,793,741 5,482,265
217,394 217,394 207,000 274,500
2,621,428 2,621,428 2,716,410 2,651,174
372,862 372,862 2,941,488 1,476,100
4,188,109 4,188,109 4,457,889 5,241,979
7,399,793 7,399,793 10,322,787 9,643,753
$30,528,456 $30,528,456 $38,353,026 540,741,688
17,588,098 17,588,098 18,773,975 19,321,143
548,116,554 $48,116,554 $57,127,001 60,062,831
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FY 2026 IAdopted General Fund Expenditures

Education

27% Remaining General

Fund
29%

Debt ice
9%

Capital
1%
Human Services Public Safety
9% 25%
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FUND BALANCE SUMMARY

FY 2026
FY 2026
GENERAL FUND Anticipated in-
Projected creases Projected Ending
FUND BALANCE Balance and Decreases Balance
Assigned Funds:
Schools - CIP 5,209,376 5,209,376
Schools - Health Ins Reserve 1,704,913 1,704,913
County CIP Projects 475,000 475,000 950,000
County Supplemental Projects - - -
Committed Funds:
Tourism 72,952 72,952
Depot 2,851 2,851
20% of Fines & Forfeitures
(County) 85,775 85,775
80% of Fines & Forfeitures
(Sheriff) 365,410 365,410
Winton 268,712 268,712
ESC - Capital Funds 400,000 400,000
ATL - Fire Funds 381,757 381,757
Future Fund 4,990,700 (495,000) 4,495,700
Code Enforcement 70,324 70,324
Policy Reserve: 8,863,925 8,863,925
Unassigned Funds: 5,755,580 - 5,755,580
TOTAL FUND BALANCE S 28,647,275 S (20,000) S 28,627,275
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026
BOARD OF SUPERVISORS

DESCRIPTION

The Board of Supervisors is an elected body representing Amherst County’s five magisterial districts. The Board members
enact ordinances and establish policies consistent with the preferences of County residents and applicable state and fed-
eral law. Meeting schedules, agendas, and minutes are available on the County’s website www.countyofamherst.com

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $26,928 $24,670 $26,913 $26,913
TOTAL OPERATING COSTS 127,214 126,032 163,700 178,700
EQUIPMENT 0 0 0 0
CAPITAL 0 0 0 0
EXPENDITURES $154,142 $150,702 $190,613 $205,613
REVENUES 0 0 0 0
NET COUNTY FUNDS $154,142 $150,702 $190,613 $205,613
FULL-TIME POSITIONS 0 0 0 0
PART-TIME POSITIONS 5 5 5 5

EXPLANANTION OF CHANGES FOR FY 2026

The FY26 budget reflects an increase in staff education due to more employees taking advantage of career development
opportunities and increased professional services.

Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services \')
3. Grow and diversify our economy v
4. Be the employer of choice for the region Vv

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
COMPENSATION S 25,000 S 22,917 S 25,000 S 25,000
FICA 1,927 1,753 1,913 1,913
TOTAL PERSONNEL $ 26,927 $ 24,670 $ 26,913 $ 26,913
EDUCATION ASSISTANCE 9,600 8,000 5,000 7,500
AUDITING BY C.P.A. 70,400 73,100 80,000 87,000
ADVERTISING 3,610 2,234 6,000 4,500
CODIFYING CO ORDINANCE 4,625 4,390 6,000 6,000
PROFESSIONAL SERVICES 7,583 9,303 25,000 20,000
AEP RATE NEGOTIATION 905 905 1,000 1,000
COST ALLOCATION PLAN 3,000 3,000 3,300 3,300
LEGAL SERVICES 1,729 60 5,000 2,500
COURT APPOINTED ATTORNEY 6,069 6,812 10,000 8,000
TRAVEL & TRAINING 2,442 2,779 3,500 3,500
DUES & ASSOCIATION MEMBERSHIP 8,773 7,686 8,000 7,500
OTHER OPERATING COSTS 199 398 500 500
EMPLOYEE AWARDS/RECOGNITION 7,970 7,003 10,000 10,000
OFFICE SUPPLIES 310 362 400 400
DIGITIZING & SUBSCRIPTIONS 0 0 0
TOTAL OPERATING COSTS S 127,214 $ 126,032 $ 163,700 $ 161,700
TOTAL $ 154,142 $ 150,702 $ 190,613 $ 188,613
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Commissioner of The Revenue

DESCRIPTION

The Commissioner of the Revenue is a state constitutional officer as set forth in the Constitution of Virginia. It is an elect-
ed position for a four-year term. The Commissioner is responsible for assessing personal property taxes and certifying
them for PPTRA deduction (vehicles); assessing business equipment, machinery and tools, and local merchant taxes; com-
puting county business license taxes; assesses all real estate including new construction and additions; administering Tax
Relief for the Elderly and disabled program, and Disabled Veterans program on real estate taxes; maintaining the Transi-
ent Occupancy tax; maintaining the Meals tax; assisting citizens in filing state income tax and estimated returns; reviewing
and correcting income tax returns; and forwarding returns to the Department of Taxation for processing.

The Commissioner of the Revenue is regulated by the State Code of Virginia and is responsible for upholding the laws of
Virginia. The Office is on-line with the Department of Taxation, and therefore operates as the liaison between the taxpay-
er and the Department of Taxation, expediting state refunds by entering them on-line.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $344,070 $442,199 $473,515 $473,638
TOTAL OPERATING COSTS 33,772 47,060 56,230 53,530
CAPITAL 0 2,429 1,000 1,000
EXPENDITURES $377,842 $491,688 $530,745 $528,168
REVENUES 132,765 147,069 135,000 173,000
NET COUNTY FUNDS $245,077 $344,619 $395,745 $355,168
FULL-TIME POSITIONS 6 6 6 6
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports

1. Increase citizen satisfaction with their government

2. Promote and support high quality core services v

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME $ 274,682 ¢ 338797 ¢ 347,181 $ 347,181
SALARIES & WAGES PART-TIME 0 0 1,600 1,600
FICA 21,041 25,617 26,008 26,152
RETIREMENT(VSRS) 28,760 36,413 43,088 43,037
HOSPITAL/MEDICAL PLANS 14,796 35,348 49,161 49,161
GROUP LIFE EMPLOYER & EMPLOY 3,507 4,341 4,653 4,653
WORKMEN'S COMPENSATION 175 206 200 215
EMPLOYEE ASSISTANCE PROGRAM 162 174 165 180
VRS-HEALTH INS CREDIT 409 518 556 556
STANDARD LTD 538 785 903 903
TOTAL PERSONNEL $ 344,070, $ 442,199 $ 473,515 $ 473,638
COMPUTER SVCS-DMV 0 130 130 130
PRINTED FORMS(CO ONLY) 3,229 3,023 3,300 3,400
CONTRACTED SERVICES 4,810 17,080 15,000 16,000
CONTRACT SERVICES - SHREDDING 0 1,440 0 0
POSTAL SERVICES 208 1,754 5,800 5,800
TELECOMMUNICATION 4,076 4,053 4,650 4,650
LEASE PURCHASE 1,423 1,438 1,500 1,500
SURETY BONDS 0 0 750 750
TRAVEL & EDUCATION 332 1,010 1,600 3,000
DUES & ASSOC MEMBERSHIPS 1,120 530 1,400 1,400
SOFTWARE UPDATES 4,500 4,500 5,600 0
OFFICE SUPPLIES 3,421 2,969 4,200 4,500
CIGARETTE TAX STAMPS 9,072 9,072 12,000 12,000
VEHICLE SUPPLIES 119 61 300 400
FURNITURE 1,463 2,429 1,000 1,000
TOTAL OPERATING COSTS $ 33,772| $ 49,488 $ 57,230| $ 54,530
TOTAL $ 377,843 $ 491,688) $ 530,745 $ 528,168
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

County Administration

DESCRIPTION

The County Administrator ensures compliance with federal, state, and local laws and ordinances, and maintains open
communication with various sectors of the community, such as the business community, area governments, and County
residents. The County Administrator serves at the pleasure of the Board of Supervisors, implementing their policy direc-
tives.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $418,701 $387,962 $415,999 $416,105
TOTAL OPERATING COSTS 17,397 23,446 21,613 23,625
CAPITAL 0 0 0 0
EXPENDITURES $436,098 $411,408 $437,612 $439,730
REVENUES 0 0 0 0
NET COUNTY FUNDS $436,098 $411,408 $437,612 $439,730
FULL-TIME POSITIONS 3 3 3 3
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports

1. Increase citizen satisfaction with their government

2. Promote and support high quality core services

3. Grow and diversify our economy

Al s

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME S 372,771 S 298,624 S 307,582 S 307,582
FICA 20,238 21,985 22,923 22,517
RETIREMENT(VSRS) 20,220 33,566 36,854 37,347
HOSPITALIZATION/MEDICAL INSU 2,039 27,572 43,273 43,273
GROUP LIFE-EMPLOYEE & EMPLOY 2,411 4,002 4,122 4,122
WORKMEN'S COMPENSATION 87 103 100 110
EMPLOYEE ASSISTANCE PROGRAM 81 87 81 90
VRS-HEALTH INS CREDIT 288 478 400 400
S/LTD 566 645 664 664
TOTAL PERSONNEL $ 418,701 $ 387,062 $ 415,999 $ 416,105
MAINTENANCE SVC CONTRACTS 10,080 10,584 11,113 13,125
PUBLIC AFFAIRS 1,319 1,231 1,500 1,000
POSTAL SERVICES 206 274 200 200
TELECOMMUNICATIONS 1,160 1,015 1,400 1,400
VEHICLE MAINTENANCE 0 161 500 500
TRAVEL & TRAINING 2,339 4,074 3,500 4,000
DUES & MEMBERSHIPS 310 645 1,500 1,500
OFFICE SUPPLIES 600 354 600 600
BOOKS & SUBSCRIPTIONS 350 240 300 300
FURNITURE & FIXTURES 1,033 5,768 1,000 1,000
TOTAL OPERATING COSTS S 17,397 S 24,346 $ 21,613 $ 23,625
TOTAL $ 436,098 $ 411,408 $ 437,612 $ 439,730
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026
County Attorney

DESCRIPTION

The County Attorney provides timely legal services to the Board of Supervisors and the County Administration. These ser-
vices include review and preparation of County legislation, deeds, contracts, and other legal documents; representation in
litigation; and the provision of day-to-day legal advice.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $12,103 SO SO SO
TOTAL OPERATING COSTS 113,602 114,381 122,750 122,750
CAPITAL 0 0 0 0
TOTAL DEPARTMENT $125,705 $114,381 $122,750 $122,750
REVENUES 0 0 0 0
NET COUNTY FUNDS $125,705 $114,381 $122,750 $122,750
FULL-TIME POSITIONS 1 1 0 0
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports

1. Increase citizen satisfaction with their government

2. Promote and support high quality core services

3. Grow and diversify our economy

Al s

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME S 8,797 S - S - S -
FICA 659 0 0 0
RETIREMENT (VSRS) 989 0 0 0
HOSPITALIZATION 1,526 0 0 0
LIFE INS - EMPLOYEE/EMPLOYER 118 0 0 0
WORKMAN'S COMP 0 0 0 0
EMPLOYEE ASSISTANCE PROGRAM 0 0 0 0
VRS- HEALTH INS CREDIT 14 0 0 0
CONTRACT SERVICES 111,459 113,331 120,000 120,000
POSTAL SERVICES 5 0 50 50
TELECOMMUNICATIONS 508 499 600 600
TRAVEL & TRAINING 345 0 500 0
OFFICE SUPPLIES 0 447 500 500
BOOKS & SUBSCRIPTIONS 104 104 100 100
FURNITURE & FIXTURES 1,181 0 1,000 1,000
TOTAL $ 125,705 $ 114,381 $ 122,750 $ 122,250




County of Amherst, Virginia — Adopted Budget — FY 2025-2026

DESCRIPTION

Electoral Board

The primary function of Electoral Board is to appoint the Registrar and Officers of Election. They oversee all elections,
while maintaining polling places, canvassing the vote, and working with the Registrar’s Office to assure fraud-free elec-

tions in accordance with the Code of Virginia.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $79,888 $103,225 $61,800 $80,100
TOTAL OPERATING COSTS 33,068 44,567 55,000 45,050
CAPITAL 0 0 2,500 2,500
EXPENDITURES $112,956 $147,792 $119,300 $127,650
REVENUES 7,483 34,814 8,000 8,000
NET COUNTY FUNDS $105,473 $112,978 $111,300 $119,650
FULL-TIME POSITIONS 0 0 0 0
PART-TIME POSITIONS 3 3 3 3
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects increasing payroll costs for election officials.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-

1. Increase citizen satisfaction with their government

2. Promote and support high quality core services

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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FICA

728

4,657

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
COMP-ELECTORAL BD MEMBERS S 9,514 S 10,204 S 9,000 S 9,000
CUSTODIAL SERVICES 6,664 6,934 5,100 5,100
COMP-ELECTION OFFICIALS 62,982 81,430 47,000 62,000

700

4,000

TOTAL

$ 112,956

S 147,792

MAINTENANCE SVC CONTRACT 18,835 9,184 15,000 15,000
POSTAL SERVICES 0 0 500 500
RENTAL 2,300 2,150 1,800 1,800
TRAVEL 2,228 1,000 2,500 2,500
DUES & ASSOC MEMBERSHIPS 200 200 200 250
ELECTION SUPPLIES 9,505 31,266 35,000 25,000
COMPUTER EQUIP VOTING MACHIN 0 767 2,500 2,500

$ 119,300

$ 127,650




County of Amherst, Virginia — Adopted Budget — FY 2025-2026

DESCRIPTION

Finance

The Finance Department is responsible for the budgeting and accounting functions of the County’s general government.

The Finance Director oversees the financial reporting for all County Funds.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $361,071 $500,919 $538,200 $538,971
TOTAL OPERATING COSTS 50,710 28,681 33,100 32,100
CAPITAL 0 0 0 0
EXPENDITURES $411,781 $529,600 $571,300 $571,071
REVENUES 0 0 0 0
NET COUNTY FUNDS $411,781 $529,600 $571,300 $571,071
FULL-TIME POSITIONS 4 4 5 5
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
1. Increase citizen satisfaction with their government v
2. Promote and support high quality core services v

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME S 273,727 S 383,565 S 403,813 S 403,813
FICA 20,081 28,705 28,817 29,553
RETIREMENT (VSRS) 30,616 42,420 46,679 46,679
HOSPITAL/MEDICAL PLANS 31,941 39,596 51,888 51,888
LIFE INS-EMPLOYEE & EMPLOYER 3,650 5,057 5,330 5,330
WORKMEN'S COMPENSATION 117 137 125 145
EMPLOYEE ASSISTANCE PROGRAM 135 145 135 150
VRS HEALTH INS CREDIT 436 604 637 637
HYBRID-LTD 369 690 776 776
TOTAL PERSONNEL $ 361,071 $ 500,918 $ 538,200 $ 538,971
MAINTENANCE SVC CONTRACTS 2,928 2,928 3,000 3,000
CONTRACTED SERVICES 181 0 300 300
POSTAL SERVICES 3,697 4,229 3,500 3,500
TELECOMMUNICATIONS 2,289 1,843 2,300 3,600
TRAVEL & TRAINING 10,738 9,801 10,000 8,700
DUES & MEMBERSHIP FEES 1,479 1,183 2,500 4,000
PENALTIES 0 10 - 0
OFFICE SUPPLIES 2,015 1,724 3,000 3,000
COMPUTER SUPPLY & CHECKS 5,503 6,963 7,500 5,000
FURNITURE & FIXTURES 21,881 0 1,000 1,000
TOTAL OPERATING COSTS $ 50,710 S 28,682 $ 33,100 $ 32,100
TOTAL $ 411,782 $ 529,600 $ 571,300 $ 571,071

58




County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Human Resources

DESCRIPTION

The Human Resources Department advises County departments regarding personnel laws, policies and procedures; over-
sees recruitment and retention processes regarding lawful hiring; manages a classification/compensation program; ad-
ministers employee benefits; coordinates training for employee development; onboards new employees including setup
in the payroll system; and provides customer service to all County employees.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $199,799 $199,799 $250,850 $250,871
TOTAL OPERATING COSTS 68,863 76,453 85,362 85,591
CAPITAL 0 0 0 0
EXPENDITURES $268,662 $276,252 $336,212 $336,462
REVENUES 0 0 0 0
NET COUNTY FUNDS $268,662 $276,252 $336,212 $336,462
FULL-TIME POSITIONS 2 2 2 2
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports

1. Increase citizen satisfaction with their government

2. Promote and support high quality core services v

3. Grow and diversify our economy

4. Be the employer of choice for the region v

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME S 148,529 S 179,457 S 192,660 $ 192,660
FICA 10,184 13,087 14,475 14,475
RETIREMENT 16,695 19,373 24,465 24,465
HOSPITALIZATION 21,744 21,128 15,916 15,916
GROUP LIFE - EE & ER 1,990 2,310 2,582 2,582
WORKMAN'S COMP 58 69 60 75
EAP 54 58 54 60
HEALTH IN CREDIT 238 276 251 251
SLTDP - STANDARS 307 297 387 387
TOTAL PERSONNEL $ 199,799 $ 236,055 $ 250,850 $ 250,871
ADVERTISING 5,329 2,408 3,750 3,000
PROF SERVICES 32,760 49,045 50,162 51,617
POSTAGE 126 55 150 150
TELECOMMUNICATION 826 1,436 1,200 1,287
TRAVEL 489 377 4,850 5,000
EMPLOYEE TRAINING 2,452 3,336 0
EMPLOYEE INCENTIVES 1,642 2,539 2,500 2,137
ORGANIZATION TRAINING 1,094 252 1,500 1,500
DUES & MEMBERSHIPS 1,096 1,997 1,500 1,500
PRE-EMPLOYMENT SCREENING 3,481 2,777 4,500 3,500
OFFICE SUPPLIES 369 1,231 1,500 1,500
FURNITURE & FIXTURES 8,424 0 1,000 1,000
SOFTWARE 10,775 11,000 12,500 13,150
EQUIPMENT 0 0 250 250
TOTAL OPERATING COSTS $ 68,863 $ 76,453 $ 85,362 $ 85591
TOTAL S 268,662 $ 312,508 $ 336,212 $ 336,462
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Information Technology

DESCRIPTION

.The Information Technology (IT) Department is responsible for the procurement, installation, support, and maintenance
of the County’s information technology resources. Technology resources include hardware, software, networking, tele-
communications and end user devices. The primary objective of the IT Department is to provide resources and technolo-
gy tools to facilitate the most effective and efficient County operations.

The IT Department is also responsible for the security of the County network, agency applications, and data as well as
providing guidance to staff regarding security and access to County systems.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $418,365 $497,494 $518,739 $518,764
TOTAL OPERATING COSTS 283,068 322,966 250,660 295,910
CAPITAL 64,215 53,164 74,000 73,000
EXPENDITURES $765,648 $873,624 $843,399 $887,674
REVENUES 0 0 0 0
NET COUNTY FUNDS $765,648 $873,624 $843,399 $887,674
FULL-TIME POSITIONS 4 4 4 4
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME S 318,092 S 376,559 S 387,855 $ 387,855
FICA 23,462 27,901 28,544 28,544
RETIREMENT(VSRS) 35,754 42,325 49,812 49,812
HOSPITAL/MEDICAL PLANS 35,325 43,970 45,612 45,612
LIFE INS-EMPLOYEE & EMPLOYER 4,262 5,046 5,198 5,198
WORKMEN'S COMPENSATION 117 137 125 140
EMPLOYEE ASSISTANCE PROGRAM 108 116 110 120
VRS - HEALTH INS CREDIT 509 603 621 621
HYBRID LT DISABILITY 736 837 862 862
TOTAL PERSONNEL $ 418,365 $ 497,494 $ 518,739 $ 518,764
MAINTENANCE SVC CONTRACTS 29,523 33,122 36,600 43,750
SOFTWARE MAINT CONTRACTS 43,833 80,848 65,870 103,870
PROFESSIONAL SVCS 1,150 6,530 4,000 3,000
W ATS SUPPORT 39,019 44,251 46,000 48,320
IBM SOFTWARE SUPPORT LINE/SU 3,000 3,500 3,000 3,000
EQUIPMENT MAINTENANCE SERVIC 126 0 1,500 1,500
POSTAL SERVICES 4 0 50 50
TELECOMMUNICATIONS 24,077 28,013 31,740 32,520
TRAVEL & EDUCATION 345 1,456 5,000 4,000
OFFICE SUPPLIES 2,935 1,873 3,500 3,000
FURNITURE & FIXTURES 3,618 1,807 1,000 1,000
SOFTWARE 135,439 122,586 2,500 2,000
TOTAL OPERATING COSTS $ 283,069 $ 323,986 $ 200,760 $ 246,010
EQUIPMENT 1,103 787 4,000 3,000
EQUIPMENT/COMPUTER REPLACEME 63,112 51,357 70,000 70,000
CYBERSECURITY 0 0 49,900 49,900
TOTAL CAPITAL $ 64,215 $ 52,144 $ 123,900 $ 122,900
TOTAL $ 765,649 $ 873,624 $ 843,399 $ 887,674
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Purchasing

DESCRIPTION

Purchasing provides central procurement services and assistance to County departments and agencies. The primary re-
sponsibilities include assuring compliance with Federal, State (Virginia Public Procurement Act) and local laws; oversight
review and assistance in preparation of specifications, solicitation documents, and oversight of the review and evaluation
process for Requests for Proposals and Invitations for Bids awards and general contract reviews. Purchasing is also re-
sponsible for all administration and claims for County liability and property insurance as well as the sale of county surplus
property.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $233,854 $201,139 $183,548 $183,568
TOTAL OPERATING COSTS 2,462 4,829 17,450 15,450
CAPITAL 0 0 0 0
EXPENDITURES $236,316 $205,968 $200,998 $199,018
REVENUES 0 0 0 0
NET COUNTY FUNDS $236,316 $205,968 $200,998 $199,018
FULL-TIME POSITIONS 2 2 2 2
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME $ 178,723| $ 155077 S 136,671 S 136,671
FICA 13,411 11,741 10,342 10,342
RETIREMENT (VSRS) 20,089 15,007 18,294 18,294
HOSPITAL/MEDICAL PLANS 18,781 16,790 15,698 15,698
LIFE INS-EMPLOYEE & EMPLOYER 2,395 1,789 1,832 1,832
WORKMEN'S COMPENSATION 58 69 60 75
EMPLOYEE ASSISTANCE PROGRAM 54 58 55 60
VRS - HEALTH INS CREDIT 286 214 178 178
S/LTDP - STANDARD 57 394 418 418
TOTAL PERSONNEL $ 233,854 $ 201,138 $ 183,548 $ 183,568
MAINTENANCE SVC CONTRACTS $ 18 135 S 130 $ 130
ADVERTISING 585 231 400 400
PROFESSIONAL SERVICES 0 0 10,000 8,000
POSTAL SERVICES 58 18 150 150
TELECOMMUNICATIONS 706 535 800 800
TRAVEL-EDUCATION 219 414 3,000 3,000
DUES & ASSOC MEMBERSHIPS 164 125 70 70
OTHER OPERATING COSTS 37 0 100 100
OFFICE SUPPLIES 693 2,277 1,800 1,800
FURNITURE & FIXTURES 0 1,094 1,000 1,000
TOTAL OPERATING COSTS $ 2462] $ 4,80 $ 17,4500 $ 15,450
TOTAL $ 236316 $ 205968 $ 200,998 $ 199,018
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Registrar

DESCRIPTION

The Registrar’s Office is charged with providing all facets of the electoral process to the citizens of Amherst County. This
activity includes handling candidate matters as well as voter concerns, carrying out the directives of the State Board of
Elections, and following the requirements of the Code of Virginia.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $182,262 $236,435 $240,010 $240,009
TOTAL OPERATING COSTS 16,266 37,212 41,000 37,000
CAPITAL 550 3,242 1,000 1,000
EXPENDITURES $199,078 $276,889 $282,010 $278,009
REVENUES 66,911 71,197 68,000 77,000
NET COUNTY FUNDS $132,167 $205,692 $214,010 $201,009
FULL-TIME POSITIONS 2 2 2 2
PART-TIME POSITIONS 4 4 4 4

EXPLANANTION OF CHANGES FOR FY 2026

The FY26 budget reflects a decrease in postage expenses.

Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME S 88,910 $ 170,073 S 150,462 S 150,462
SALARIES & WAGES PART-TIME 58,552 6,265 22,000 22,000
FICA 16,578 15,197 12,221 12,200
RETIREMENT(VSRS) 9,993 15,576 22,374 22,374
HOSPITAL/MEDICAL PLANS 6,840 26,431 29,785 29,785
LIFE INS-EMPLOYEE & EMPLOYER 1,191 1,857 2,017 2,017
WORKMEN'S COMPENSATION 28 69 60 75
EMPLOYEE ASSISTANCE PROGRAM 27 58 55 60
VRS HEALTH INS CREDIT 142 222 241 241
S/LTD 0 687 795 795
TOTAL PERSONNEL $ 182,262 $ 236,435 $ 240,010 $ 240,009
PRINTING & BINDING 1,410 6,509 6,000 6,000
ADVERTISING 684 239 2,000 2,000
POSTAL SERVICES 6,417 9,128 16,000 12,000
TELECOMMUNICATIONS 2,263 1,666 2,000 2,000
EQUIPMENT RENTAL 0 0 2,000 2,000
TRAVEL 0 607 0
TRAVEL-EDUCATION 3,062 6,773 6,000 6,000
DUES & ASSOC MEMBERSHIPS 510 588 1,000 1,000
OFFICE SUPPLIES 872 11,020 5,000 5,000
TOTAL OPERATING COSTS $ 15,217 $ 36,530 $ 40,000 $ 36,000
FURNITURE & FIXTURE 0 682 1,000 1,000
EQUIPMENT 550 3,242 1,000 1,000
TOTAL CAPITAL S 550 S 3,924 S 2,000 S 2,000
TOTAL $ 198,030 $ 276,889 $ 282,010 $ 278,009
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Treasurer

DESCRIPTION

.The County Treasurer is a state Constitutional Officer as set forth in the Constitution of Virginia. The County citizens elect
the Treasurer every four years. The Treasurer’s office is responsible for the receipt and collection of federal, state, and
local revenue; the safekeeping of revenue including deposits and investments; and accounting for certain disbursements
of local funds. In addition, the Treasurer has a number of mandatory miscellaneous duties, such as budget preparation
for the State Compensation Board, maintaining public records, and issuing dog licenses.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $338,093 $385,387 $436,338 $397,849
TOTAL OPERATING COSTS 123,464 155,796 151,950 167,450
CAPITAL 1,000 0 1,000 1,000
EXPENDITURES $462,557 $541,183 $589,288 $566,299
REVENUES 249,655 263,928 241,900 276,100
NET COUNTY FUNDS $212,902 $277,255 $347,388 $290,199
FULL-TIME POSITIONS 5 5 5 5
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects a reduction in personnel.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME $ 251,587 $ 285,061 $ 322,995 $ 291,291
SALARIES & WAGES PART-TIME 0 0 1,000 1,000
FICA 18,113 20,602 23,661 21,242
RETIREMENT(VSRS) 27,623 31,678 37,833 34,115
HOSPITAL/MEDICAL PLANS 36,551 43,249 45,255 45,255
LIFE INS EMPLOYER & EMPLOYEE 3,293 3,777 4,329 3,890
WORKMEN'S COMPENSATION 176 171 180 180
EMPLOYEE ASSISTANCE PROGRAM 135 145 135 150
VRS- HEALTH INS CREDIT 393 451 517 465
HYBRID DISABILITY 222 253 433 261
TOTAL PERSONNEL $ 338093 $ 385387 $ 436338 $ 397,849
MAINTENACE SVC CONTRACTS 5,940 5,940 6,000 6,000
PRINTING & BINDING 6,859 11,814 11,000 11,000
ADVERTISING 0 0 250 250
COMPUTER SERVICES 1,300 1,300 1,600 1,600
PROF SERVICES 769 170 1,000 1,000
CONTRACTED SERVICES -SHREDDI 490 3,640 2,000 2,000
POSTAL SERVICES 28,170 33,939 35,000 35,000
TELECOMMUNICATIONS 1,852 1,850 2,000 2,000
RENTAL-POSTAL METER 2,096 2,621 2,100 2,100
RENTAL OF EQUIPMENT 1,574 1,465 1,500 1,500
WARRANTS AND BANK CHARGES 1,774 13,022 8,000 25,000
TRAVEL & EDUCATION 416 1,115 4,500 3,000
DUES & ASSOC MEMBERSHIPS 410 975 1,100 1,100
LEVY ON PROJECTED PP REVENUE 65,250 71,000 70,000 70,000
OFFICE SUPPLIES 5,784 6,053 5,000 5,000
ANIMAL LICENSE SUPPLIES 780 892 900 900
TOTAL OPERATING COSTS $ 123464 $ 155795| $ 151,950, $ 167,450
FURNITURE & FIXTURES 1,000 0 1,000 1,000
TOTAL CAPITAL $ 1,000 $ 18 1,0000 $ 1,000
TOTAL $ 462,557 $ 541,183 $ 589,288 $ 566,299
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Circuit Court

DESCRIPTION

The Circuit Court handles all civil cases with claims more than $25,000. It shares concurrent authority with the General
District Court to hear matters involving $4,501 to $25,000. In addition, the Circuit Court handles cases regarding divorces,
property disputes, adoption proceedings, name changes, as well as civil appeals from the General District Court and the
Juvenile and Domestic Relations Court.

The Circuit Court also handles all criminal felony cases, and all misdemeanor and traffic appeals from the General District
Court and Juvenile and Domestic Relations Court.

Circuit Court judges are appointed by the General Assembly and serve an 8-year term.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $81,507 $104,202 $100,775 $112,125
TOTAL OPERATING COSTS 1,954 3,860 4,505 4,655
CAPITAL 0 6,276 1,000 1,000
EXPENDITURES $83,462 $114,338 $106,280 $117,780
REVENUES 0 0 0 0
NET COUNTY FUNDS $83,462 $114,338 $106,280 $117,780
FULL-TIME POSITIONS 1 1 1 1

EXPLANANTION OF CHANGES FOR FY 2026

The FY26 budget reflects an increase in jury expenses.

Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME $ 62857 S 71,144 S 72866 S 72,866
SALARIES & WAGES PART-TIME 4,244 10,604 4,500 15,800
FICA 4,651 5,269 6,116 6,116
RETIREMENT(VSRS) 6,994 7,952 8,285 8,285
HOSPITAL/MEDICAL PLANS 6,840 8,109 7,849 7,849
LIFE INS-EMPLOYEE & EMPLOYER 834 948 977 977
WORKMEN'S COMP 29 34 35 35
EMPLOYEE ASSISTANCE PROGRAM 27 29 30 30
VRS - HEALTH INS CREDIT 100 113 117 117
TOTAL PERSONNEL $ 86576) $ 104,202 $ 100,775 $ 112,075
REPAIRS & MAINTENACE 0 0 250 250
POSTAL SERVICES 398 160 1,026 1,026
TELECOMMUNICATIONS 827 1,310 1,000 1,000
EQUIPMENT RENTAL 852 1,267 1,229 1,229
OFFICE SUPPLIES 830 1,123 1,000 1,200
FURNITURE & FIXTURE 4,068 6,276 1,000 1,000
TOTAL OPERATING COSTS $ 6975 $ 10,136 $ 5505 $ 5,705
TOTAL $ 93551 $ 114,338) $ 106,280 $ 117,780
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026
Clerk of the Circuit Court

DESCRIPTION

The Clerk is a state Constitutional Officer as set forth in the Constitution of Virginia. The Clerk is the chief administrative
officer of the Court of Record. The Clerk keeps all permanent records concerning real estate, estates, marriages, and di-
vorces. Other authorities include the authority to probate wills, grant administration of estates, appoint guardians and
manage the criminal juror pool.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $591,979 $686,191 $703,390 $693,944
TOTAL OPERATING COSTS 56,857 59,733 86,520 93,020
CAPITAL 0 3,910 2,000 2,000
EXPENDITURES $648,836 $749,834 $791,910 $788,964
REVENUES 682,810 687,588 700,000 757,000
NET COUNTY FUNDS ($33,974) $62,246 $91,910 $31,964
FULL-TIME POSITIONS 7 7 7 7
PART-TIME POSITIONS 1 1 1 0

EXPLANANTION OF CHANGES FOR FY 2026

The FY26 budget reflects a decrease in personnel expenses.

Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME $ 449,981 $ 515098 $ 539,325 $ 530,550
FICA 33,798 38,834 40,820 40,149
RETIREMENT (VSRS) 50,578 57,897 67,276 67,276
HOSPITAL/MEDICAL PLANS 49,092 64,572 46,029 46,029
LIFE INS - EMPLOYER/EMPLOYEE 6,030 6,902 7,110 7,110
WORKMEN'S COMPENSATION 174 240 260 260
EMPLOYEE ASSISTANCE PROGRAM 189 203 210 210
VRS - HEALTH INS CREDIT 728 824 690 690
HYBRID LTD 1,409 1,621 1,670 1,670
TOTAL PERSONNEL $ 591,979 $ 686,191 $ 703,390 $ 693,944
AUDITING SERVICES 2,416 1,776 3,500 3,500
CONTRACT RECORDING SERVICES 12,045 9,225 30,000 36,500
PRINTING & BINDING 8,432 11,794 12,500 12,500
CONTRACT SERVICES - SHREDDING 1,538 560 2,000 2,000
POSTAL SERVICES 5,094 5,400 6,000 6,000
TELECOMMUNICATIONS 4,038 2,852 3,000 3,000
EQIPMENT RENTAL 3,226 5,824 4,500 4,500
RECORD BOOKS 0 3,296 2,125 2,125
COPY MACHINE MAINT & SUPPLIE 2,435 1,710 3,000 3,000
TRAVEL & TRAINING 0 0 2,000 2,000
DUES & ASSOC MEMBERSHIPS 640 320 395 395
OFFICE SUPPLIES 6,308 5,296 5,500 5,500
FURNITURE & FIXTURE 1,805 2,355 1,000 1,000
EQUIPMENT 0 1,555 1,000 1,000
TOTAL OPERATING COSTS $ 479771 $ 51,94 $ 765200 $ 83,020
TOTAL $ 639,956) $ 738,154 $ 779,910, $ 776,964

ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

CRIMINAL JURORS 8880 $ 11,680 $ 12,0000 $ 12,000

TOTAL OPERATING COSTS 880 ¢ 11,680 $ 12,0000 $ 12,000

TOTAL 8880 $ 11,680 $ 12,0000 $ 12,000
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Commonwealth Attorney

DESCRIPTION

The Commonwealth Attorney is a state Constitutional Officer as set forth in the Constitution of Virginia. The Common-

wealth Attorney’s Office maintains the primary responsibility for prosecuting criminal cases in the Amherst County Circuit

Court, General District Court, and the Juvenile and Domestic Relations Court, as well as appellate proceedings in the Vir-

ginia Supreme Court and the Virginia Court of Appeals. The office also provides advice and legal assistance to state and

local law enforcement personnel in criminal investigations and training. In addition, the office represents the Common-

wealth of Virginia in specific civil proceedings as set forth in the Code of Virginia.

The office also houses the victim/witness coordinator. The coordinator provides guidance and assistance to individuals

who are witnesses in criminal cases or who are victims of crimes. Assistance is also provided to individuals seeking orders

of protection through the courts.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $960,314 $1,186,587 $1,244,864 $1,244,864
TOTAL OPERATING COSTS 88,807 83,952 85,158 84,390
CAPITAL 0 13,322 10,500 11,000
EXPENDITURES $1,049,121 $1,283,861 $1,340,522 $1,340,254
REVENUES 639,880 697,141 747,000 790,500
NET COUNTY FUNDS $409,241 $586,720 $593,522 $549,754
FULL-TIME POSITIONS 9 9 9 9
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects a decrease in personnel expenses.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME S 633,985 S 785,815 S 812321 S 812,321
FICA 45,879 57,185 60,768 59,972
RETIREMENT (VSRS) 71,783 87,690 108,774 107,487
HOSPITAL/MEDICAL PLANS 56,920 75,866 77,245 77,245
LIFE INS - EMPLOYER/EMPLOYEE 8,558 10,454 11,025 10,885
WORKMEN'S COMPENSATION 331 404 415 415
EMPLOYEE ASSISTANCE PROGRAM 216 232 240 240
VRS - HEALTH INS CREDIT 1,022 1,248 1,317 1,300
HYBRID-LT DISABILITY 2,070 2,609 2,786 2,731
TOTAL PERSONNEL $ 820,763 $ 1,021,504 $ 1,074,891 $ 1,072,596
MAINT SVC CONTRACT 0 2,577 4,000 4,000
LEASE - CASE MGT SYSTEM 5,640 7,258 7,258 10,000
POSTAL SERVICES 110 2,590 2,000 2,000
TELECOMMUNICATIONS 28,430 15,090 16,000 16,000
TRAVEL & EDUCATION 8,102 11,364 11,000 11,000
DUES & ASSOC MEMBERSHIPS 3,758 5,353 4,000 4,000
STATE LEVY ON COLLECTIONS 15,407 17,928 18,000 14,000
OFFICE SUPPLIES 6,063 6,767 5,500 6,000
BOOK & SUBSCRIPTIONS 8,001 5,211 4,400 4,400
FURNITURE & FIXTURES 0 1,106 1,000 1,000
EQUIPMENT 7,880 4,458 4,500 5,000
TOTAL OPERATING COSTS $ 83,392 S 79,702 S 77,658 S 77,400
TOTAL $ 904,155 $ 1,101,205 $ 1,152,549 $ 1,149,996
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ACTUAL ACTUAL AMENDED ADOPTED
Victim Witness FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME S 109,918 $ 130,103 S 136,134 S 136,134
FICA 8,210 9,732 10,107 10,107
VSRS-RETIREMENT 12,355 14,624 15,479 15,479
HOSPITALIZATION 7,278 8,547 8,360 8,360
EMPLOYEE & EMPLOYER SHARE GR 1,473 1,743 1,825 1,825
WORKMAN'S COMP 88 69 90 75
EMPLOYEE ASSISTANCE PROGRAM 54 58 55 60
VRS - HEALTH INS CREDIT 175 208 218 218
TELECOMMUNICATIONS 1,051 987 1,100 1,500
TRAVEL 735 3,942 6,000 6,000
OFFICE SUPPLIES 3,628 5,900 5,500

EQUIPMENT - 7,758 5,000 5,000
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General District Court
DESCRIPTION

The General District Court is responsible for hearing all criminal, traffic, and civil cases (up to $15,000) and all preliminary
hearings on felony cases.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL S0 S0 S0 S0
TOTAL OPERATING COSTS 8,479 10,332 9,044 10,650
CAPITAL 0 0 0 0
EXPENDITURES $8,479 $10,332 $9,044 $10,650
REVENUES 0 0 0 0
NET COUNTY FUNDS $8,479 $10,332 $9,044 $10,650

EXPLANANTION OF CHANGES FOR FY 2026

The FY26 budget reflects an increase in equipment rental.

Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.

77




ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
REPAIRS & MAINTENANCE S 236 S - S 500 S 350
POSTAL SVC-P.O. BOX RENT 94 100 94 100
TELECOMMUNICATIONS 3,182 2,547 3,000 3,000
EQUIPMENT RENTAL 2,656 4,033 2,500 4,000
DUES MEMBERSHIP SUBSCRIPTI 301 466 250 500
OFFICE SUPPLIES 59 18 200 200
FURNITURE AND FIXTURE 1,907 1,465 1,000 1,000
EQUIPMENT 1,469 1,703 1,500 1,500

TOTAL

$

9,904

$

10,332

$

9,044

$

10,650

78
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Juvenile & Domestic Relations Court

DESCRIPTION

The Juvenile and Domestic Relations Court (J&D Court) hears and determines cases involving juveniles, including delin-

quency-status offenses, custody, support, child abuse and neglect, and adult criminal cases(misdemeanors and prelimi-

nary felony hearings) when a child or family member is the alleged victim.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL S0 S0 S0 S0
TOTAL OPERATING COSTS 12,069 12,319 12,750 10,750
CAPITAL 3,218 24,093 24,860 1,000
EXPENDITURES $15,287 $36,412 $37,610 $11,750
REVENUES 0 0 0 0
NET COUNTY FUNDS $15,287 $36,412 $37,610 $11,750
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects a decrease from one time improvements made during FY 25.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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FURNITURE FIXTURES

TOTAL

$

3,218

15,287

$

24,093

36,412

$

1,000

13,750

$

ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
REPAIRS & MAINTENANCE S 214 S 205 S 300 S 300
POSTAL SVCS P.O. BOX RENT 837 853 850 850
TELECOMMUNICATIONS 6,063 5,625 6,150 6,150
EQUIPMENT RENTAL 1,696 1,777 1,950 1,950
TRAVEL & TRAINING 260 379 500 500
OFFICE SUPPLIES 2,999 3,480 3,000 1,000

1,000

11,750




County of Amherst, Virginia — Adopted Budget — FY 2025-2026

DESCRIPTION

Magistrate

The Magistrate’s Office is a regionally supported function through the regional jail system. It provides initial judicial ser-

vices to law enforcement and the general public on a continuous basis, 24 hours a day, 7 days a week.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL S0 S0 S0 S0
OTHER OPERATING COSTS 769 0 1,750 1,750
CAPITAL 0 0 0 0
EXPENDITURES $769 SO $1,750 $1,750
REVENUES 0 0 0 0
NET COUNTY FUNDS $769 S0 $1,750 $1,750
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects a decrease from one time improvements made during FY 25.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

OFFICE SUPPLIES S 575 S - S 750 S 750
BOOKS & SUBSCRIPTIONS 0 0 500 500
FURNITURE & FIXTURES 194 0 500 500
tomeopmamnecoss | s el s | s am) s 170
TOTAL S 769 S - S 1,750 S 1,750
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VICCCA

DESCRIPTION

VJCCCA is a required service of the Commonwealth of Virginia and exists in the Court Services Unit. The purpose of the

Court Services Unit is to assure protection of the citizens of Amherst County through the balanced approach of compre-

hensive services that prevent and reduce juvenile delinquency through partnerships with families, schools, community,

law enforcement and other agencies while providing the opportunity for delinquent youth to develop into responsible

and productive citizens.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL SO SO SO o
TOTAL OPERATING COSTS 9,090 9,292 76,930 76,930
CAPITAL 0 0 0 0
EXPENDITURES $9,090 $9,292 $76,930 $76,930
REVENUES 22,977 24,170 37,100 37,100
NET COUNTY FUNDS (513,887) (514,878) $39,830 $39,830
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

GROUP HOMES - - S 37,022 S 37,022
MAINTENANCE OF EFFORT 8,303 8,373 28,233 28,233
OUTREACH DETENTION/ELEC MONI 0 919 11,675 11,675
OFFICE SUPPLIES 787 474 500 500
FURNITURE& FIXTURES 0 0 1,000 1,000
TOTAL S 9,090 $ 9,766 $ 78,430 $ 78,430
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Animal Control

DESCRIPTION

The Animal Control Division of the Sheriff’s Office operates an animal shelter for the purpose of impounding or harboring
seized stray, homeless, abandoned or unwanted animals. Animal Control also enforces all state and local animal welfare
laws; work to prevent the spread of rabies; and investigate all dog bites and potential vicious dog cases. Also through
education and disciplinary actions, the officers ensure that all domestic animals in the County are provided adequate care
and are treated humanely.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $104,715 $153,564 $157,077 $157,077
OPERATING COSTS 9,061 12,118 15,900 14,800
CAPITAL 88 0 500 500
EXPENDITURES $113,864 $165,682 $173,477 $172,377
REVENUES 0 0 0 0
NET COUNTY FUNDS $113,864 $165,682 $173,477 $172,377
FULL-TIME POSITIONS 2 2 2 2
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services Vv

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
SALARIES FULL-TIME $79,323 $113,152 $116,546 $116,546
FICA 5,949 8,382 8,568 8,568
RETIREMENT 8,855 12,619 13,252 13,252
MEDICAL INSURANCE 9,475 15,776 15,902 15,902
GROUP LIFE INSURANCE 1,056 1,504 1,562 1,562
WORKMEN'S COMPENSATION -123 1,893 1,000 1,000
EMPLOYEE ASSISTANCE PROGRAM 54 58 60 60
VRS HEALTH INS CREDIT 126 180 187 187
| TOTALPERSONNEL  [s104715  [s1s3sea  [sisn0m7  jsisnomr
REPAIRS-AUTOMOBILE 0 1,902 1,500 1,500
TELECOMMUNICATION 780 880 1,000 1,000
LIABILITY INSURANCE-AUTO 0 0 1,100 0
AUTO TIRES TUBES PARTS 1,599 1,861 150 2,000
TRAVEL & TRAINING 1,200 200 7,700 1,000
OFFICE SUPPLIES 61 74 150 150
VEHICLE SUPPLIES 5,368 6,782 800 7,700
UNIFORMS & WEAR APPAREL 53 408 2,000 800
TRAPPING - SUPPLIES FOOD 0 1,000 150
TRAPPING EQUIPMENT 0 500 500
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Animal Shelter

DESCRIPTION

In conjunction with the Animal Control Officers, the shelter staff maintain the shelter. These tasks include providing ade-
quate care services for animals housed at the shelter, and occasional euthanasia services as necessary. The staff works to

find permanent homes for unclaimed animals through adoptions to citizens and networking with animal rescue organiza-

tions.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $147,961 $155,873 $197,608 $179,674
OPERATING COSTS 91,232 91,515 95,400 112,200
CAPITAL 12,187 6,954 6,000 6,000
EXPENDITURES $251,380 $254,342 $299,008 $297,874
REVENUES 8,882 5,854 5,500 3,000
NET COUNTY FUNDS $242,498 $248,488 $293,508 $294,874
FULL-TIME POSITIONS 2 2 2 2
PART-TIME POSITIONS 4 4 4 4
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services v

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

SALARIES FULL-TIME $71,568 $66,025 $93,978 $79,174
SALARIES PART-TIME 49,160 70,113 69,280 69,280
FICA 8,717 10,325 11,928 11,156
RETIREMENT 7,968 7,301 11,851 9,794
MEDICAL INSURANCE 9,724 1,300 8,053 8,053
GROUP LIFE INSURANCE 950 760 1,260 1,061
WORKMEN'S COMPENSATION -667 -412 550 550
EMPLOYEE ASSISTANCE PROGRAM 54 58 60 60
VRS HEALTH INS CREDIT 113 104 151 127
S/LTD HYBRID 374 299 497 419
TOTAL PERSONNEL $147,961 $155,874 $197,608 $179,674
HVAC CONTRACT 8,559 8,902 8,600 10,400
CONTRACT SERVICES 6,964 2,523 3,500 3,500
RABIES 2,330 736 2,000 2,000
JANITORIAL SERVICES 5,417 10,239 7,000 7,000
REPAIRS AND MAINTENANCE 0 998 0 0
ELECTRICAL SERVICES 22,276 29,455 26,000 42,000
HEATING OIL OR NATURAL GAS 5,970 4,611 6,500 6,500
POSTAGE 0 0 50 50
TELECOMMUNICATION 2,798 2,830 3,200 3,200
EQUIPMENT RENTAL 288 767 800 800
TRAVEL & TRAINING 0 0 800 800
DUES & MEMBERSHIPS 120 120 200 200
OFFICE SUPPLIES 96 214 250 250
UNIFORMS 0 90 500 500
MEDICAL SUPPLIES 22,576 19,663 20,000 20,000
SHELTER SUPPLIES 12,850 10,278 16,000 15,000
FURNITURE & FIXTURES 988 89 1,000 1,000
TOTAL OPERATING COSTS $91,232 $91,514 $96,400 $113,200
EQUIPMENT $12,187 $6,954 $5,000 $5,000
$12,187 $6,954 $5,000 $5,000

TOTAL $251,380 $254,342 $299,008 $297,874
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Building Safety & Inspection

DESCRIPTION

The Building Safety & Inspection Department’s purpose is to preserve and promote the health, safety, and welfare of the

public through the regulation of the built environment in accordance with the Uniform Statewide Building Code. The

Building Safety & Inspection Department fulfills this role by reviewing and inspecting the structural, mechanical, electrical,

and plumbing systems of buildings and structures within Amherst County.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $383,264 $441,295 $471,908 $471,908
TOTAL OPERATING COSTS 49,399 46,658 63,600 61,750
CAPITAL 30,377 16,704 10,000 10,000
EXPENDITURES $463,040 $504,657 $545,508 $543,658
REVENUES 150,964 234,127 205,000 200,000
NET COUNTY FUNDS $312,076 $270,530 $340,508 $343,658
FULL-TIME POSITIONS 5 5 5 5
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services Vv
3. Grow and diversify our economy '

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES $ 285,585 $ 327,830 $ 350,060 $ 350,060
FICA 20,879 24,083 26,009 26,009
RETIREMENT (VSRS) 32,043 36,848 42,884 42,884
HOSPITAL/MEDICAL PLANS 36,500 43,057 42,386 42,386
LIFE INS-EMPLOYEE & EMPLOYER 3,820 4,393 4,691 4,691
WORKMEN'S COMPENSATION 3,350 3,825 4,000 4,000
EMPLOYEE ASSISTANCE PROGRAM 135 145 150 150
VRS- HEALTH INS CREDIT 456 524 561 561
HYBRID - LT DISABILITY 496 590 667 667
TOTAL PERSONNEL $ 383,264 $ 441,295 $ 471,908 $ 471,908
REPAIRS - AUTOMOBILE 477 1,331 2,000 1,500
POSTAL SERVICES 68 67 250 100
TELECOMMUNICATIONS 4,487 4,583 5,000 5,000
EQUIPMENT LEASE 1,883 2,630 3,500 3,500
LIABILITY INSURANCE AUTO 1,548 0 1,650 1,650
TRAVEL-EDUCATION 9,750 12,420 5,500 5,500
DUES & ASSOC MEMBERSHIPS 255 200 1,500 1,500
ENFORCEMENT CO. ORDINANCES 1,982 8,396 25,000 20,000
LEVY ON PROJECTED PERMIT FEE 2,484 3,982 0 4,000
OFFICE SUPPLIES 653 440 1,200 1,000
BOOKS & SUBSCRIPTIONS 1,735 792 3,500 3,500
VEHICLE SUPPLIES 9,234 9,460 10,000 10,000
UNIFORMS 0 1,205 2,000 2,000
AUTO TIRES TUBES PARTS 694 1,152 1,500 1,500
FURNITURE & FIXTURES 968 0 1,000 1,000
EQUIPMENT 13,014 13,431 10,000 10,000
TOTAL OPERATING COSTS $ 49,233 $ 60,089 $ 73,600 $ 71,750
MOTOR VEHICLES & EQUIP 30,377 3,273 0 0
TOTAL CAPITAL $ 30,377 $ 3273 $ - $ -
TOTAL $ 462,874 $ 504,657 $ 545,508 $ 543,658
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Communications & Dispatch

DESCRIPTION

Communications and Dispatch Department serves as the main emergency 911 answering point and dispatching center for

Amherst County. The department operates twenty-four hours a day, 365 days a year, and is manned by professional, well

-trained Communications Officers who provide call-taking, radio dispatch, and support activities for a number of public

safety and public service agencies. The department also tracks unit activity, maintains records and files, produces various

statistical data and manages the County’s radio system. The Department’s dispatch center serves as the vital link be-

tween the public and public safety organizations.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $905,661 $1,133,241 $1,224,460 $1,224,460
TOTAL OPERATING COSTS 267,824 251,911 286,884 277,050
CAPITAL 0 0 0 0
EXPENDITURES $1,173,485 $1,385,152 $1,511,344 $1,501,510
REVENUES 0 107,200 192,102 152,000
NET COUNTY FUNDS $1,173,485 $1,277,952 $1,319,242 $1,349,510
FULL-TIME POSITIONS 13 13 15 15
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services Vv
3. Grow and diversify our economy '

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME S 698,918 S 859,469 S 918,053 S 918,053
FICA 50,055 61,505 65,482 65,482
RETIREMENT 56,497 73,429 87,639 87,639
HOSPITALIZATION 91,404 127,043 139,987 139,987
LIFE INS 6,735 8,719 9,734 9,734
WORKMAN'S COMPENSATION 679 445 450 450
EMPLOYEE ASSISTANCE PROGRAM 351 377 360 360
VRS- HEALTH INS CREDIT 805 1,041 1,189 1,189
S/LTDP 517 1,213 1,566 1,566
TOTAL PERSONNEL $ 905,961 $1,133,241 $ 1,224,460 $1,224,460
MAINTENANCE SVC CONTRACTS 130,892 123,360 130,000 130,000
ELECTRICAL 10,627 13,324 10,000 14,000
HEATING OIL OR NATURAL GAS 3,019 2,604 3,413 4,000
TELECOMMUNICATIONS 99,102 93,489 100,000 100,000
EQUIPMENT RENTAL 1,605 1,628 18,000 1,800
TRAVEL & TRAINING 2,804 4,728 5,000 5,000
DUES & MEMBERSHIPS 7,788 8,996 9,721 11,000
PRE-EMPLOYMENT SCREENING 1,465 630 750 750
OFFICE SUPPLIES 4,506 1,619 4,500 5,000
EQUIPMENT/COMPUTER REP. 3,396 1,433 3,000 3,000
UNIFORM & BADGES 1,557 100 1,500 1,500
FURNITURE & FIXTURES 806 0 1,000 1,000
FOOD & LODGING 256 0 0 0
TOTAL OPERATING COSTS $ 267,823 $ 251,911 $ 286,884 $ 277,050
EQUIPMENT 0 0 0 0
TOTAL CAPITAL S = S = S = S =
TOTAL $1,173,785 $1,385,152 $1,511,344 $1,501,510
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DESCRIPTION

Other Public Safety

This section of the budget covers the County’s contribution to the regional Juvenile Detention Centers for Amherst juve-

niles ordered to confinement by a court. It also accounts for any Coroner needs and the state forest fire tax.

FINANCIAL DATA

PERSONNEL

TOTAL OPERATING COSTS
CAPITAL

EXPENDITURES
REVENUES

NET COUNTY FUNDS

EXPLANANTION OF CHANGES FOR FY 2026

The FY26 budget reflects no significant changes.

COUNTY STRATEGIC GOALS

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
S0 S0 S0 S0
255,999 327,928 166,750 216,750
0 0 0 0
$255,999 $327,928 $166,750 $216,750
0 0 0 0
$255,999 $327,928 $166,750 $216,750

Agency Pri-

marily Sup-

ports

1. Increase citizen satisfaction with their government

2. Promote and support high quality core services

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
CORONERS S 260 S 560 S 750 S 750
CONFINE CARE OF JUVENILES 239,831 310,124 150,000 200,000
HUMANE SOCIETY-LICENSE PLATE 0 1,336 0 0

FOREST FIRE TAX

TOTAL

15,908

$ 255,999

15,908

$ 327,928

16,000

$ 166,750

16,000

$ 216,750
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DESCRIPTION

Ambherst County Public Safety is an All-Hazard combination Fire and Rescue Department that provides emergency services

Public Safety

to the residents, businesses, and visitors of Amherst County. The County provides services through full-time paid staff

positions along with the Amherst County Volunteer Departments. . The Department also is responsible for Emergency

Management and maintaining the county radio system used by all police, fire and rescue agencies in the county.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $1,515,946 $3,219,955 $4,076,297 $4,212,397
TOTAL OPERATING COSTS 1,245,929 1,297,770 1,437,506 1,647,627
CAPITAL 267,589 718,456 147,750 495,000
EXPENDITURES $3,029,464 $5,236,181 $5,661,553 $6,355,024
REVENUES 1,616,953 1,680,119 1,874,799 1,877,610
NET COUNTY FUNDS $1,412,511 $3,556,062 $3,786,754 $4,477,414
FULL-TIME POSITIONS 34 34 47 47
PART-TIME POSITIONS 7 7 7 7
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services v
3. Grow and diversify our economy v

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

EMS FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME S 547,373] S 1,907,804 S 2,396,750 S 2,532,850
SALARIES & WAGES PART TIME 126,129 184,490 135,000 135,000
FICA 120,346 152,944 184,736 184,736
RETIREMENT 129,863 161,864 245,507 245,507
HOSPITALIZATION 160,516 252,737 354,842 354,842
GR LIFE 16,252 19,240 28,934 28,934
WORKMAN'S COMP 39,810 34,384 41,000 41,000
EMPLOYEE'S ASSISTANCE 756 784 800 800
VRS-HEALTH INS CREDIT 1,849 2,304 3,455 3,455
S/LTD 233 267 400 400
TOTAL PERSONNEL $ 1,143,128/ $ 2,716,818 S 3,391,424) $ 3,527,524
MAINT SERVICE CONTRACT 50,110 42,915 55,000 96,164
ADVERTISEMENT 3,479 361 1,000 0
PROFESSIONAL SERVICES 40,836 23,160 25,000 25,000
CONTRACT SERVICES 2,168 3,141 10,000 7,000
ELECTRICAL-TOBACCO ROW TOWER 113 117 250 250
POSTAL SERVICES 414 451 750 750
TELECOMMUNICATIONS 9,323 8,928 10,000 10,000
TRAVEL & TRAINING 5,927 6,395 7,210 7,210
EDUCATION INCENTIVE 2,483 19,875 20,000 18,000
FOOD & LODGING 1,233 1,450 2,000 2,000
DUES & MEMBERSHIP 14 140 500 500
PRE-EMPLOYMENT SCREENING 4,538 2,051 5,120 5,120
OFFICE SUPPLIES 995 1,657 1,545 1,545
VEHICLE SUPPLIES 0 0 0 83,166
UNIFORMS & BADGES 26,388 37,561 48,000 48,000
MEDICAL AND LABORATORY SUPPL 35,852 33,273 35,000 71,000
EQUIPMENT/MEDICAL COMMUNICAT 14,510 34,005 29,000 0
TOTAL OPERATING COSTS $ 198,383 $ 215,480 $ 250,375 $ 375,705
TOTAL $ 1,341,5100 $ 2,932,298 S 3,641,799 $ 3,903,229
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ACTUAL ACTUAL AMENDED ADOPTED
EMS Council FY 2023 FY 2024 FY 2025 FY 2026
EMER SVC BD COMP $ - $ |8 600 $ -
FICA - - 92 -
TOTAL PERSONNEL $ - $ 48 692 $ -
INSURANCE COVERAGE/VOL FIRE& 198,301 137,766 150,000 190,000
VOLSAP 3,030 4,740 5,000 5,000
VOLUNTEER INCENTIVES 23,000 24,000 24,000 24,000
TOTAL OPERATING COSTS $ 224331 $ 166,506 $ 179,000 $ 219,000
EQUIPMENT 194,713 218,082 118,750 -
TOTAL CAPITAL $ 194,713 $ 218,082 $ 118,750 $ -
TOTAL $ 419,044 $ 384588 $ 298442 $ 219,000
ACTUAL ACTUAL  AMENDED ADOPTED
Volunteer Fire FY 2023 FY 2024 FY 2025 FY 2026
FICA $ 969 |$ 1,086 |$ 547 |$ 1,000
PROFESSIONAL SVCS EQUIP TES $5,443 $12,697 $53,500 $53,500
CONTIB AMHERST VOL FIRE 41,000 45,100 45,100 45,100
CONTRIB MONELISON FIRE 66,000 72,600 72,600 72,600
CONTRIB PEDLAR VOL FIRE 30,000 33,000 33,000 33,000
CONTRIB BIG ISLAND FIRE 0 5,261 0 0
FIRE PROGRAM FUND ALLOCATION 85,378 183,577 120,000 120,000
FIRE TRAINING 25,086 27,560 35,000 35,000
VEHICLE SUPPLIES 23,151 21,179 24,000 24,000
TOTAL OPERATING COSTS $ 277,027 $ 402,061 $ 383,747 $ 384,200
PROTECTIVE EQUIPMENT 2,031 31,988 45,000 45,000
EQUIPMENT - SMALL $50,369 $4,354 $20,000 $20,000
TOTAL CAPITAL $52,400 $36,341 $65,000 $65,000
TOTAL $329,427 $438,402 $448,747 $449,200
ACTUAL ACTUAL AMENDED ADOPTED
Volunteer Rescue FY 2023 FY 2024 FY 2025 FY 2026
CONTRIB PEDLAR RESCUE 10,572 12,406 3,991 0
MONELISON RESCUE & FIRE TELE 850 907 403 0
VEHICLE SUPPLIES 83,819 88,200 27,937 0
CONTRIB MONELISON RESCUE 41,869 350 0 0
AFORLIFE SHARE VEHICLE REGIS 68,108 0 0 0
RESCUE TRAINING 486 4,511 0 0
TOTAL OPERATING COSTS $ 205704 $ 106,374 $ 32,331 $ -
TOTAL $ 205704 $ 106,374 $ 32,331 $ -
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ACTUAL ACTUAL AMENDED ADOPTED
Public Safety Operations FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME S 279,123 |$ 362,473 |$S 491,264 |S 491,264
SALARIES & WAGES PART TIME 7,332 19,108 10,000 10,000
FICA 19,619 25,778 35,120 35,120
RETIREMENT (VSRS) 25,536 33,000 55,914 55,914
HOSPITAL/MEDICAL PLANS 37,516 49,509 82,949 82,949
LIFE INS-EMPLOYEE & EMPLOYER 3,044 3,934 6,583 6,583
WORKMEN'S COMPENSATION 176 8,729 2,000 2,000
EMPLOYEE ASSISTANCE PROGRAM 108 145 110 110
VRS - HEALTH INS CREDIT 364 470 658 658
S/LTD 0 0 275 275
TOTAL PERSONNEL $ 372,819 |$ 503,145 |$ 684,873 |$ 684,873
REPAIRS & MAINTENANCE 1,799 2,489 46,000 46,000
MAINTENANCE SVC CONTRACTS 1,934 2,137 5,000 5,000
PROFESSIONAL SERVICES 0 5 0 0
REPAIRS - AUTO 40,566 56,532 50,000 66,666
RADIO MAINTENANCE - OTHER 140,144 155,574 163,628 171,809
RADIO MAINTENANCE-PUBLIC SAF 3,476 3,726 6,000 5,000
POSTAL SERVICES 184 277 300 300
TELECOMMUNICATIONS 5,458 12,323 5,500 5,500
EQUIPMENT RENTAL 3,458 3,507 4,000 4,000
RENT EXPENSE - PROPERTY 11,754 12,072 11,754 13,000
LIBILITY INSURANCE - AUTO 3,525 0 3,200 3,200
JANITORIAL SERVICES 13,591 13,378 14,500 14,500
TRAVEL & TRAINING 2,797 3,526 8,650 8,650
DUES & ASSOC MEMBERSHIPS 1,025 1,736 1,200 1,200
FACILITIES MAINTENANCE 0 0 0 20,000
VOL RECOGNITION & TRAINING 0 3,000 8,000 8,000
BREMS ASSISTANCE 0 22,000 24,000 24,000
OFFICE SUPPLIES 1,500 751 750 750
VEHICLE SUPPLIES 14,563 16,690 15,000 22,500
AUTO TIRES TUBES AND PARTS 14,728 14,119 15,435 18,522
DISASTER SUPPLIES 1,483 1,246 2,000 2,000
PHARMACY SUPPLIES 0 0 0 45,000
REG RADIO OPERATIONS 78,500 78,500 82,425 86,625
HAZARDOUS MATERIALS EQUIPMENT 0 466 500 500
TOTAL OPERATING COSTS $ 340,485 |S 404,055 |$ 467,842 |$ 572,722
EQUIPMENT 19,504 116,976 30,000 30,000
FURNITURE & FIXTURES 972 950 1,000 1,000
MOTOR VEHICLE - 349,393 - 495,000
TOTAL CAPITAL $ 20476 |$ 467,319 |$ 31,000 |$ 526,000
TOTAL $ 733,779 |$ 1,374,519 |$ 1,183,715 |$ 1,783,595
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Sheriff

DESCRIPTION

The Sheriff of Amherst County is a state Constitutional Officer as set forth in the Constitution of Virginia. The Sheriff is
elected by the citizens and is responsible for all phases of justice in Amherst County. The Sheriff is also responsible for
court security as well as carrying out the orders of the courts in both criminal and civil matters.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $3,960,268 $4,767,137 $4,888,662 $4,973,650
TOTAL OPERATING COSTS 765,745 840,573 713,450 803,600
CAPITAL 355,500 568,104 310,000 374,000
EXPENDITURES $5,081,513 $6,175,814 $5,912,112 $6,151,250
REVENUES 2,117,375 2,323,589 2,480,670 2,449,699
NET COUNTY FUNDS $2,964,138 $3,852,225 $3,431,442 $3,701,551
FULL-TIME POSITIONS 51 51 51 51
PART-TIME POSITIONS 11 11 11 11
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects increases for overtime, repairs, and motor vehicles.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports

1. Increase citizen satisfaction with their government

2. Promote and support high quality core services

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES $ 3,000,621 $ 3,638,851 $ 3,631,396 S 3,694,092
FICA 219,467 258,834 265,813 268,301
RETIREMENT (VSRS) 284,215 324,333 391,679 390,813
HOSPITAL/MEDICAL PLANS 353,450 425,037 480,965 491,795
LIFE INS - EMPLOYEE & EMPLOY 33,883 38,666 46,031 45,966
WORKMEN'S COMPENSATION 62,428 74,377 65,000 75,000
EMPLOYEE ASSISTANCE PROGRAM 1,377 1,567 1,400 1,600
VRS- HEALTH INS CREDIT 4,046 4,617 5,497 5,489
STANDARD LTD 780 855 881 594
TOTAL PERSONNEL $ 3,960,267 $ 4,767,138 $ 4,888,662 $ 4,973,650
VETERINARY SERVICES 1,961 1,168 3,000 3,000
REPAIRS & MAINTENANCE 998 24,340 7,000 7,000
MAINTENANCE SVC CONTRACTS 73,124 25,631 35,000 35,000
ADVERTISING 1,757 500 1,000 1,000
PROFESSIONAL SERVICES 21,550 100,482 70,000 70,000
REPAIRS-AUTOMOBILE 119,688 66,537 80,000 120,000
REPAIRS - FURNITURE & FIXTUR 660 5,620 1,000 1,000
REPAIRS - AUTOMOBILE RADIO 5,810 2,518 6,000 6,000
REPAIRS AUTO-INSURANCE RECOV (37,617) 23,489 0 0
JANITORIAL SERVICE CONTRACT 33,600 34,571 33,600 42,000
YOUTH ORGANIZATIONS 0 10,000 0 0
ELECTRICAL SERVICES 35,062 39,849 35,000 42,000
WATER & SEWER 2,840 3,304 3,500 3,500
POSTAL SERVICES 3,330 5,089 3,000 3,000
TELECOMMUNICATION 54,671 59,761 60,000 60,000
EQUIPMENT RENTAL 4,003 5,236 3,800 7,000
LIABILITY INSURANCE AUTO 28,174 28,008 35,000 35,000
INOCULATIONS OR PHYSICALS 1,455 3,105 1,000 1,000
TRAVEL & TRAINING 71,601 59,597 34,000 34,000
DUES & ASSOC MEMBERSHIPS 12,385 11,470 12,350 43,900
PRE-EMPLOY SCREENING & MISC. 3,100 2,120 2,200 2,200
CHS BEAUTIFICATION/WORKFORCE 3,670 7,792 0 0
INTERMENT EXPENSES 1,450 700 1,500 1,500
OFFICE SUPPLIES 5,213 5,900 4,000 4,000
VEHICLE SUPPLIES 202,493 192,609 175,000 175,000
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
JANITORIAL SUPPLIES 1,939 3,301 2,500 2,500
POLICE SUPPLIES 49,205 50,087 50,000 50,000
UNIFORMS & WEAR APPAREL 20,174 39,268 22,000 22,000
AUTO TIRES TUBES PARTS 12,308 15,936 21,000 21,000
CANINE SUPPLIES 17,841 9,506 8,000 8,000
POLICE SUPPLIES - NARCOTIC 13,300 0 0 0
FURNITURE & FIXTURES 1,805 363 1,000 1,000
COMMUNICATIONS EQUIPMENT 244 2,716 2,000 2,000
EQUIPMENT 175,376 79,824 70,000 70,000
MOTOR VEHICLES 178,075 488,280 240,000 304,000

TOTAL

$ 5,081,512

$ 6,175,814

$ 5,912,112

$ 6,151,250
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Building Maintenance

DESCRIPTION

Building Maintenance is responsible for the maintenance of County-owned facilities and properties throughout Amherst

County. Building maintenance ensures that facility needs of Amherst citizens, general government employees, and visi-

tors are met; and provides a clean and safe environment in general government facilities.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $177,442 $215,555 $240,997 $248,997
TOTAL OPERATING COSTS 343,077 411,150 427,600 436,175
CAPITAL 502,716 795,580 6,000 6,000
EXPENDITURES $1,023,235 $1,422,285 $674,597 $691,172
REVENUES 0 0 0 0
NET COUNTY FUNDS $1,023,235 $1,422,285 $674,597 $691,172
FULL-TIME POSITIONS 3 3 3 3
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects increases for personnel and maintenance service contracts.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government
2. Promote and support high quality core services \')

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL| AMENDED| ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES $ 124904/ $ 151,423| $ 156,043| $ 164,043
OVERTIME - - 20,000 20,000
FICA 8,908 10,961 12,771 12,771
RETIREMENT (VSRS) 13,625 16,212 20,131 20,131
HOSPITAL/MEDICAL PLANS 26,789 32,748 27,597 27,597
LIFE INS - EMPLOYEE & EMPLOY 1,624 1,933 2,091 2,091
WORKMEN'S COMPENSATION 677 1,198 1,200 1,200
EMPLOYEE ASSISTANCE PROGRAM 81 87 90 90
VRS- HEALTH INS CREDIT 194 231 250 250
S/LTD HYBRID 640 762 824 824
TOTAL PERSONNEL $ 177,442 $ 215,556 $ 240,997| $ 248,997
REPAIRS AND MAINTENANCE 1,792 124 3,000 2,000
MAINTENANCE SVC CONTRACTS 11,372 17,900 0 6,575
HVAC MAINTENANCE SERVICE CON 80,811 84,894 100,000 110,000
REPAIRS - AUTO 1,927 577 2,500 2,500
PAINTING -COUNTY BUILDINGS 1,666 6,881 6,000 6,000
SECURITY & FIRE ALARM MONITO 5,135 1,305 1,000 2,000
BUILDING-MAINTENANCE 50,459 41,951 15,000 15,000
JANITORIAL SERVICES 114,411 136,506 149,000 157,000
TELECOMMUNICATIONS 1,480 1,551 2,000 2,000
EQUIPMENT RENTAL 58 3,118 3,000 3,000
LIABILITY INSURANCE - AUTO 1,548 0 2,000 2,000
TRAVEL EDUCATION 555 84 2,500 2,500
OFFICE SUPPLIES 210 276 600 600
VEHICLE SUPPLIES 8,402 10,641 8,500 8,500
JANITORIAL SUPPLIES 10,147 12,713 15,000 15,000
UNIFORMS 297 897 2,000 2,000
AUTO TIRES TUBES PARTS 1,095 737 2,000 2,000
REPAIR & MAINTENANCE SUPPLIE 47,352 85,766 110,000 96,000
FURNITURE & FIXTURES 0 509 1,000 1,000
DUES & ASSOC MEMBERSHIPS 0 200 0 500
EQUIPMENT 4,360 103,931 6,000 6,000
TOTAL OPERATING COSTS $ 343,077 $ 510,560 $ 431,100 $ 442,175
ACTUAL ACTUAL| AMENDED| ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

MOTOR VEHICLES 0 56,451 2,500 0
BUILDING RENOVATIONS 30,786 10,675 0 0
BUILDING REN. - MONACAN PARK 0 4,520 0 0
PARKING LOT MAINTENANCE 138,352 452,905 0 0
GOODWIN ST BUILDING 0 5,900 0 0
RENOVATIONS- MUSEUM 0 58,585 0 0
COURTHOUSE RENOVATIONS 308,027 107,133 0 0
ROOF REPLACEMENTS 18,826 0 0 0
HVAC SYSTEMS 6,725 0 0 0
CAPITAL $ 502,716) $ 696,169 $ 2,500 $ -
TOTAL $ 1,023,235 $ 1,422,285 $ 674,597| $ 691,172
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Grounds Maintenance

DESCRIPTION

Grounds Maintenance is responsible for the overall management of all County owned and operated open spaces, parks,

and general grounds located around government facilities. Grounds maintenance includes managing landscaping ser-

vices, parking lot cleaning, and all park related services.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $246,393 $317,743 $340,241 $340,241
TOTAL OPERATING COSTS 62,904 56,346 99,250 88,750
CAPITAL 34,270 64,458 45,000 57,000
EXPENDITURES $343,567 $438,547 $484,491 $485,991
REVENUES 36,104 0 10,300 0
NET COUNTY FUNDS $307,463 $438,547 $474,191 $485,991
FULL-TIME POSITIONS 4 4 4 4
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports

1. Increase citizen satisfaction with their government

2. Promote and support high quality core services

<

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME S 173,943 S 228,883 S 246,303 S 246,303
SALARIES & WAGES PART-TIME 0 0 0 0
FICA 12,674 16,846 18,255 18,255
VRS 18,833 24,697 31,901 31,901
HOSPITALIZATION 34,726 39,616 35,950 35,950
GRLIFE 2,245 2,944 3,301 3,301
WORKMAN COMP 2,924 3,313 3,000 3,000
EMPLOYEE ASSISTANCE 108 174 110 110
VRS-HEALTH CREDIT 268 352 395 395
S/LTDP STANDARD 672 918 1,026 1,026
TOTAL PERSONNEL $ 246,393 S 317,743 S 340,241 $ 340,241
REPAIRS AND MAINTENANCE 164 129 1,000 1,000
PROFESSIONAL SVC - ENGINEERI 0 5 1,000 1,000
CONTRACTED SERVICES 3,613 3,021 12,000 12,000
REPAIRS AUTO 438 1,321 3,000 5,000
REPAIRS & MAINT - EQUIP 5,295 10,380 8,000 8,000
JANITORIAL SERVICES-PARKS 17,535 17,350 30,000 20,000
TELECOMMUNICATIONS 1,414 586 1,500 1,500
EQUIPMENT RENTAL 11,777 0 1,000 1,000
LIABILITY-AUTO 788 0 1,000 1,000
TRAVEL & EDUCATION 140 510 1,500 1,500
LANDSCAPING & BEAUTIFICATION 1,477 22,843 13,000 15,000
OFFICE SUPPLIES 157 0 750 750
VEHICLE SUPPLIES 5,949 0 17,500 17,500
UNIFORMS & APPAREL 0 0 1,500 1,500
AUTO TIRES TUBES PARTS 363 0 1,500 2,000
REPAIRS & MAINTENANCE SUPPLI 2,995 201 5,000 5,000
INDUSTRIAL PARK MAINTENANCE 10,799 0 0 0
TOTAL OPERATING COSTS $ 62,904 $ 56,346 $ 99,250 $ 93,750
EQUIPMENT 3,935 26,493 5,000 7,000
EQUIPMENT - MOWERS 10,464 23,106 15,000 15,000
EQUIPMENT - 29 CORRIDOR 0 7,541 0 10,000
PARK RENOVATIONS 19,871 7,318 25,000 20,000
TOTAL CAPITAL $ 34,270 $ 64,458 $ 45,000 $ 52,000
TOTAL $ 343,567 $ 438,547 $ 484,491 $ 485,991
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026
Solid Waste

DESCRIPTION

The Solid Waste Fund primary responsibility is the operation of the County landfill. The staff performs all required daily

activities to maintain the landfill and to keep it in compliance with the Department of Environmental Quality and Environ-

mental Protection Agency requirements. In addition, the department monitors the landfill gas collection system, conven-

ience centers, recycling, open box container sites and the litter control program.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $1,047,612 $1,533,893 $1,632,948 $1,629,108
TOTAL OPERATING COSTS 841,931 778,142 845,400 931,700
CAPITAL 875,396 1,124,840 25,000 20,000
EXPENDITURES $2,764,939 $3,436,875 $2,503,348 $2,580,808
REVENUES 2,427,735 3,155,074 2,503,348 2,580,808
NET COUNTY FUNDS $337,204 $281,801 S0 S0
FULL-TIME POSITIONS 12 12 14 14
PART-TIME POSITIONS 25 25 25 25
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects increases to repairs of equipment.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports

1. Increase citizen satisfaction with their government

2. Promote and support high quality core services

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTE
CONVENIENCE CENTERS FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES - FULL-TIME $ 159,245\ $ 176,524/ $ 151,913 $ 151,913
SALARIES & WAGES - PART-TIME 331,361 355,274 380,000 380,000
OVERTIME 0 0 15,000 15,000
FICA 37,373 40,300 41,330 41,330
VRS 13,955 17,063 19,310 19,310
HOSPITALIZATION 14,800 27,674 27,666 27,666
GR LIFE 1,664 2,034 2,036 2,036
WORKMAN'S COMP 14,076 16,534 15,000 17,000
HEALTH INS CREDIT 199 243 244 244
S/LTD 500 760 803 803
TOTAL PERSONNEL $ 573,173 $ 636406 $ 653,302 $ 655302
REPAIR MAINT - EQUIPMENT 18,442 189 18,000 30,000
REPAIRS - TRUCKS 38,595 49,041 35,000 75,000
CONTRACTED SVCS (PORTABLE TO 9,622 9,879 12,000 12,000
UPGRADE TO SITES 3,229 4,270 3,000 3,000
REPAIR TO SITES 86 270 0 0
CONTRACTED HAULING SERVICES 0 2,751 5,000 5,000
ELECTRIC 14,305 13,833 10,000 12,000
TELECOMMUNICATION 5,918 6,684 6,000 6,000
INSURANCE-AUTO 500 0 1,000 1,000
OFFICE SUPPLIES 1,013 206 1,000 1,000
VEHICLE SUPPLIES 0 484 3,000 3,000
CAR DECALS 1,618 898 1,000 1,000
FUEL-TRUCKS ONLY 89,574 678 50,000 60,000
EQUIPMENT 0 0 10,000 10,000
TOTAL OPERATING COSTS $ 182902 $ 89,184 $ 155000, $ 219,000
TOTAL $ 756,075 $ 725589 $ 808,302 $ 874,302
ACTUAL ACTUAL AMENDED ADOPTED
LANDFILL CLOSURE FY 2023 FY 2024 FY 2025 FY 2026
ADVERTISING 0 0 500 500
PROFESSIONAL SERVICES 6,885 33,968 10,000 10,000
CONTRACT SERVICES 3,458 5,380 3,000 4,500
SITE MAINTENANCE 0 0 500 500
ENVIRONMENTAL MONITORING 8,128 17,086 30,000 30,000
PERMIT AMENDMENTS 6,284 6,651 7,500 7,500
TRANSFER TO CLOSURE FUND 0 0 132,000 132,000
TOTAL OPERATING COSTS $ 24755| $ 63,085 $ 183,500, $ 185,000
TOTAL $ 24755 $ 63,085 $ 183,500 $ 185,000
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ACTUAL ACTUAL AMENDED ADOPTED

RECYCLING FY 2023 FY 2024 FY 2025 FY 2026
REPAIR & MAINTENANCE 298 0 500 500
PRINTING & BINDING 0 0 500 500
CONTRACT SERVICES 3,788 0 7,500 5,000
SITE REPAIR & MAINTENANCE S 365 S - S 1,000 S 1,000
COMMUNITY ED PROGRAM 0 1,430 8,000 8,000
COALITION FOR CLEANER COUNTY 10,475 0 1,000 1,000
OFFICE SUPPLIES 344 0 500 500
TOTAL OPERATING COSTS $ 15,270 S 1,430 $ 19,000 $ 16,500
TOTAL $ 15,270 S 1,430 $ 19,000 $ 16,500
ACTUAL ACTUAL AMENDED ADOPTED

SOLID WASTE ADMINISTRATION FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME S 150,964 S 183,635 $ 189,592 $ 189,592
FICA 10,357 12,864 13,297 13,297
RETIREMENT(VRS) 16,593 20,525 27,199 27,199
HOSPITALIZATION 24,812 30,891 29,638 29,638
GROUP LIFE 1,978 2,447 2,541 2,541
WORKMAN'S COMPENSATION 791 773 1,500 800
EMPLOYEE ASSISTANCE 324 145 200 160
HEALTH INS CREDIT 236 292 304 304
HYBRID - LTD 779 964 1,002 1,002
TOTAL PERSONNEL $ 206,834 $ 252,536 $ 265,273 $ 264,533
MAINT SVC CONTRACTS 1,226 30 300 300
ADVERTISING 0 0 250 250
JANITORIAL SERVICES 22,050 22,200 25,000 25,000
ELECTRICAL 2,592 1,249 1,200 2,000
POSTAGE 405 400 400 400
TELECOMMUNICATION 6,547 7,186 8,000 8,000
TRAVEL-EDUCATION 3,628 4,648 6,500 5,000
DUES & SUBSCRIPTIONS 2,324 125 1,200 1,200
OFFICE SUPPLIES 1,296 1,792 1,500 1,500
MAINTENANCE SUPPLIES 0 0 250 250
FURNITURE & FIXTURES 105 0 1,000 1,000
EQUIPMENT RENTAL 576 1,139 1,300 1,300
TRAVEL 34 10 0 0
TOTAL OPERATING COSTS $ 40,783 $ 38,778 $ 46,900 $ 46,200
TOTAL S 247,617 $ 291,315 $ 312,173 $ 310,733
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ACTUAL ACTUAL AMENDED ADOPTED
LANDFILL OPERATIONS FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME $ 341336 |$ 501,223 |$ 483,596 |$ 478,496
SALARIES & WAGES PART-TIME 0 0 46,133 46,133
FICA 25,364 37,146 39,194 39,194
VRS 29,213 44,983 59,474 59,474
HOSPITALIZATION 48,070 51,524 69,049 69,049
GROUP LIFE 3,483 5,363 6,258 6,258
WORKMAN'S COMP 4,863 2,532 8,000 8,000
EMPLOYEE ASSISTANCE 0 203 200 200
HEALTH INS CREDIT 416 640 748 748
HYBRID LTD 1,011 1,637 1,721 1,721
TOTAL PERSONNEL $ 453,756 |$ 645252 |$ 714,373 |$ 709,273
REPAIR & MAINT 2,708 1,732 7,500 6,500
MAINT AGREEMENTS 455 528 6,000 6,000
ADVERTISING - - 1,000 1,000
PROFESSIONAL SERVICES 116,044 39,447 50,000 40,000
CONTRACTED SERVICES 3,034 8,628 10,000 10,000
REPAIR & MAINT - EQUIP 150,084 170,283 100,000 110,000
CONTRACT SERVICES HAULING 17,473 14,539 - 10,000
REPAIRS & MAINT GROUNDS 18,856 32,681 10,000 30,000
ENVIRONMENTAL MONITORING 27,895 49,895 50,000 50,000
LEACHATE HAULING 15,000 1,500
TRENCH OPERATION 615 2,616 - 0
ELECTRICAL 4,410 7,714 6,000 7,000
WATER SERVICES 741 778 1,500 1,500
TIRE DISPOSAL 11,163 11,571 15,000 15,000
HHW DISPOSAL 2,397 9,800 10,000 10,000
PROPERTY INSURANCE 1,339 0 0 0
AUTO INSURANCE 7,446 0 4,500 4,500
INOCULATION & PHYSICAL EXAM 0 0 500 500
TRAVEL - EDUCATION 4,941 8,339 5,000 5,000
DEQ FEES/PERMIT AMENDMENT 4,374 12,638 5,000 7,500
VEHICLE SUPPLIES 98,567 165,774 85,000 90,000
UNIFORMS & APPAREL 21,008 20,483 5,500 5,500
ROAD MATERIAL 85,278 27,433 60,000 60,000
EQUIPMENT SUPPLIES 20 486 4,000 4,000
OTHER OPERATING COSTS (637) 0 0 0
TOTAL OPERATING COSTS $ 578212 |$ 585364 |$ 451,500 |$ 475,500
EQUIPMENT PURCHASE 875,396 1,124,840 15,000 10,000
TOTAL CAPITAL $ 875396 |$ 1,124,840 |$ 15000 |$ 10,000
TOTAL $ 1,907,363 |$ 2,355,456 |$ 1,180,873 |$ 1,194,773
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026
Library

DESCRIPTION

The Amherst County Library is the community’s primary resource for lifelong learning and the place people turn to for the
discovery of ideas, the joy of reading, and the power of information. Amherst County library has two branches, one locat-
ed in Madison Heights and one located in the Town of Amherst.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $703,186 $868,986 $879,999 $880,024
TOTAL OPERATING COSTS 215,080 217,924 212,500 204,500
CAPITAL 11,592 13,759 9,000 1,000
EXPENDITURES $929,858 $1,100,669 $1,101,499 $1,085,524
REVENUES 241,074 235,134 247,750 248,000
NET COUNTY FUNDS $688,784 $865,535 $853,749 $837,524
FULL-TIME POSITIONS 11 11 11 11
PART-TIME POSITIONS 7 7 7 7
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects decreases in replacement equipment and furniture.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services \')
3. Grow and diversify our economy v

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME $ 510,586 $ 634,979 $ 632,907 $ 632,907
FICA 36,196 45,691 45,979 45,979
RETIREMENT (VSRS) 52,157 64,235 78,750 78,750
HOSPITAL/MEDICAL PLANS 95,443 113,161 110,851 110,851
LIFE INS-EMPLOYER & EMPLOYEE 6,218 7,658 7,963 7,963
WORKMEN'S COMP 261 377 400 400
EMPLOYEE ASSISTANCE PROGRAM 297 319 300 325
VRS- HEALTH INS CREDIT 743 915 951 951
HYBRID-LT DISABILITY 1,285 1,651 1,898 1,898
TOTAL PERSONNEL $ 703,184 $ 868,986 $ 879,999 $ 880,024
REPAIRS & MAINTENANCE 282 49 500 500
MAINTENANCE SERVICE CONTRACT 0 0 1,000 0
ADVERTISING 105 2,737 0 0
EQUIPMENT MAINT. SERVICES 469 556 2,000 1,000
JANITORIAL SVC CONTRACT 31,580 6,163 15,500 3,750
COMPUTER SERVICES 12,414 18,763 17,500 18,000
ELECTRICAL SERVICES 7,812 10,130 8,000 11,000
WATER & SEWER SERVICES 3,727 4,495 4,750 5,000
POSTAL SERVICES 1,108 745 1,500 1,000
TELECOMMUNICATIONS 4,848 22,856 20,000 15,000
TRAVEL-EDUCATION 4,745 4,682 6,250 1,000
SPECIAL PROGRAMMING SUPPLIES 3,550 2,175 3,000 1,000
OFFICE SUPPLIES 11,137 10,009 8,500 8,600
BOOKS & SUBSCRIPTIONS 133,303 128,090 120,000 135,500
COMPUTER SUPPLIES AND SOFTWA 0 6,186 4,000 3,000
DUES/MEMBERSHIP 0 288 0 150
TOTAL OPERATING COSTS $ 215082 $ 217,924/ $ 212,500 $ 204,500
EQUIPMENT 5,946 10,327 5,000 500
FURNITURE & FIXTURES 5,646 3,432 4,000 500
TOTAL CAPITAL $ 11,592 $ 13,759 $ 9,000 $ 1,000
TOTAL $ 929,858 $ 1,100,669 $ 1,101,499 $ 1,085,524

114




County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Museum

DESCRIPTION

.The Museum Department provides one staff person for the Amherst County Historical Museum and Historical Society.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $71,009 $80,706 $85,491 $85,516
TOTAL OPERATING COSTS 1,854 2,157 3,000 2,985
CAPITAL 0 0 0 0
EXPENDITURES $72,863 $82,863 $88,491 $88,501
REVENUES 0 0 0 0
NET COUNTY FUNDS $72,863 $82,863 $88,491 $88,501
FULL-TIME POSITIONS 1 1 1 1
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services \')
3. Grow and diversify our economy v

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.

115




ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME S 58,575 S 66,593 S 68,591 S 68,591
FICA 4,606 5,214 5,248 5,248
RETIREMENT (VSRS) 6,584 7,485 10,199 10,199
LIFE INS-EMPLOYER & EMPLOYEE 785 892 920 920
WORKMEN'S COMPENSATION 29 34 30 40
EMPLOYEE ASSISTANCE PROGRAM 27 29 30 30
HEALTH INS CREDIT 94 107 110 110
HYBRID-LT DISABILITY 309 352 363 363

CONTRACTED SERVICES

TRAVEL 569 500 500 500
OFFICE SUPPLIES 513 569 500 500
COMPUTER SUPPLIES
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Recreation

DESCRIPTION

Recreation provides a variety of quality programs and facilities to meet the leisure and facility needs of Amherst County
citizens and visitors. The primary responsibilities of the department are to ensure Amherst County citizens are provided
well-balanced leisure activities and to provide a clean and safe environment in all parks and recreation facilities.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $366,006 $445,685 $496,886 $496,896
TOTAL OPERATING COSTS 101,840 168,620 109,400 107,450
CAPITAL 3,824 121,448 5,000 5,000
EXPENDITURES $471,670 $735,753 $611,286 $609,346
REVENUES 56,599 68,166 60,750 70,750
NET COUNTY FUNDS $415,071 $667,587 $550,536 $538,596
FULL-TIME POSITIONS 3 4 4 4
PART-TIME POSITIONS 12 12 16 16
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services \')
3. Grow and diversify our economy v

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES FULL-TIME 224,605 S 272,218 S 283,838 S 283,838
SALARIES & WAGES PART-TIME 67,019 78,958 118,800 118,800
FICA 20,580 25,545 30,693 30,693
RETIREMENT (VSRS) 25,215 30,097 32,273 32,273
HOSPITAL/MEDICAL PLANS 23,342 31,774 23,999 23,999
LIFE INS-EMPLOYER & EMPLOYEE 3,006 3,588 3,804 3,804
WORKMEN'S COMP 1,499 2,807 3,000 3,000
EMPLOYEE ASSISTANCE PROGRAM 108 116 110 120
VRS- HEALTH INS CREDIT 359 428 369 369
S/LTD 274 154 - -
TOTAL PERSONNEL 366,006 $ 445,685 $ 496,886 $ 496,896
PRINTING & BINDING SERVICES 0 0 1,000 4,000
ADVERTISING 2,076 1,826 2,500 2,000
PROFESSIONAL SERVICES 0 65,801 0 0
CONTRACTED SVCS 981 611 0 0
REPAIRS & MAINT - VEHICLES 9,870 3,047 4,000 3,000
ELECTRICAL SERVICES 30,033 31,885 32,000 32,000
WATER & SEWER SERVICES 2,887 4,514 1,500 2,000
POSTAL SERVICES 8 0 500 250
TELECOMMUNICATIONS 6,437 6,692 7,000 7,000
EQUIPMENT RENTAL 1,410 1,933 1,600 1,600
LIABILITY INSURANCE 1,161 0 1,200 1,200
TRAVEL& EDUCATION 2,714 2,550 3,500 2,000
DUES & ASSOC MEMBERSHIPS 360 320 700 500
SPECIAL SERVICES 6,663 8,804 10,000 11,000
SENIOR CITIZENS EXPENSES 9,611 10,648 6,000 7,000
OFFICE SUPPLIES 3,548 3,310 2,400 2,400
VEHICLE SUPPLIES 1,931 2,317 3,500 2,500
CULTURAL SUPPLIES 157 1,449 3,000 2,500
RECREATIONAL SUPPLIES 21,992 22,290 28,000 26,000
TOTAL OPERATING COSTS 101,839 $ 167,997 $ 108,400 $ 106,950
PARK EQUIP - REPLACEMENT 966 7,146 5,000 5,000
FURNITURE & FIXTURES 858 623 1,000 500
MOTOR VEHICLES 0 107,860 0 0
EQUIPMENT 2,000 6,442 0 0
TOTAL CAPITAL 3,824 $ 122,071 S 6,000 S 5,500
TOTAL 471,670 $ 735,753 $ 611,286 $ 609,346
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Tourism

DESCRIPTION

The Tourism Department accounts for all expenses associated with the community tourism program. The program is con-
tracted with the Amherst County Chamber of Commerce for promotion of tourism, daily operation of the state certified
visitor’s center and coordination of program activities.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL S0 S0 S0 S0
TOTAL OPERATING COSTS 57,765 52,436 100,400 97,900
CAPITAL 0 0 0 0
EXPENDITURES 57,765 52,436 100,400 97,900
REVENUES 101,569 97,980 100,500 117,250
NET COUNTY FUNDS -43,804 -45,544 -100 -19,350

EXPLANANTION OF CHANGES FOR FY 2026

The FY26 budget reflects a slight decreas in advertising..

Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services v
3. Grow and diversify our economy v

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

REPAIRS & MAINTENANCE 0 0 400 400
ADVERTISING 19,321 14,773 50,000 49,500
PROFESSIONAL SERVICES 31,575 29,500 29,500 29,500
CONTRACTED SERVICES 0 0 14,000 14,000
EQUIPMENT RENTAL 1,869 1,819 2,000 2,000
TRAVEL & EDUCATION 0 792 4,000 2,000
COMMUNITY ASSISTANCE 5,000 5,000 500 500
EQUIPMENT 0 552 0 0
TOTAL OPERATING COSTS $ 57,765 $ 52,436 $ 100,400 97,900
TOTAL $ 57,765 $ 52,436 $ 100,400 97,900
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Community Development Projects
DESCRIPTION

The Community Development Projects Department accounts for any incentives owed by the County and any small County
-wide projects that the County determines are needed for the betterment of the community.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL S0 S0 S0 S0
TOTAL OPERATING COSTS 166,880 404,434 164,500 139,500
CAPITAL 0 0 0 0
EXEPNDITURES $166,880 $404,434 $164,500 $139,500
REVENUES 0 0 0 0
NET COUNTY FUNDS $166,880 $404,434 $164,500 $139,500

EXPLANANTION OF CHANGES FOR FY 2026

The FY26 budget reflects decreases for the county fair and EDA incentives.

Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services \')
3. Grow and diversify our economy v

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

REAL ESTATE PURCHASES 0 303,207 0 0
AMHERST COUNTY FAIR 30,000 0 40,000 30,000
MADISON HEIGHTS MASTER PLAN 93,397 9,117 0 0
BROCKMAN PARK RECOUPMENT 28,457 64,813 65,000 65,000
INCENTIVE PROGRAM-EDA 10,526 22,797 55,000 40,000
SECOND STAGE 4,500 4,500 4,500 4,500
TOTAL $ 166,880 S 404,434 $ 164,500 $ 139,500
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026
EDA Board

DESCRIPTION

The EDA Board department accounts for expenses associated with staffing the board.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $5,921 $6,567 $9,043 $9,043
TOTAL OPERATING COSTS 0 0 0 0
CAPITAL 0 0 0 0
EXPENDITURES $5,921 $6,567 $9,043 $9,043
REVENUES 0 0 0 0
NET COUNTY FUNDS $5,921 $6,567 $9,043 $9,043
FULL-TIME POSITIONS 0 0 0 0
PART-TIME POSITIONS 5 5 5 5
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services v
3. Grow and diversify our economy v

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

COMPENSATION S 5,500 S 6,100 S 8,400 S 8,400
FICA 421 467 643 643
TOTAL S 5,921 S 6,567 S 9,043 S 9,043
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Extension Service

DESCRIPTION

Virginia Cooperative Extension is an educational outreach program of Virginia’s land grant universities, Virginia Tech and
Virginia State University, and a part of the USDA’s National Cooperative State Research, Education, and Extension Service.
Their mission is to enable people to improve their lives through an educational process that uses scientific knowledge
focused on local issues and needs.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $125,682 $102,109 $129,693 $129,790
TOTAL OPERATING COSTS 2,198 2,810 5,800 5,800
CAPITAL 0 0 0 0
EXPENDITURES $127,880 $104,919 $135,493 $135,590
REVENUES 0 0 0 0
NET COUNTY FUNDS $127,880 $104,919 $135,493 $135,590
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services \')
3. Grow and diversify our economy v

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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TOTAL

$ 127,880

$ 104,919

$ 134,493

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
COMP COOP EXT AGENTS S 125,682 S 102,109 S 129,693 S 129,790
TELECOMMUNICATIONS 1,788 1,666 2,300 2,300
DUES & MEMBERSHIPTS 405 455 1,500 1,500
FURNITURE & FIXTURES 5 689 1,000 1,000

$ 134,590
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Planning Department

DESCRIPTION

The Planning Department provides professional guidance and technical support to the Board of Supervisors, Planning
Commission, Board of Zoning Appeals, County Administration, and to the public on land development activities. Staff ad-
ministers the County’s zoning and subdivision ordinances, development applications and rezoning applications. Staff also
oversees the development and implementation of the comprehensive plan.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $273,000 $284,609 $331,284 $330,839
TOTAL OPERATING COSTS 83,891 103,131 109,374 109,319
CAPITAL 6,223 0 2,480 2,480
EXPENDITURES $363,114 $387,740 $443,138 $442,638
REVENUES 24,795 40,064 26,400 31,750
NET COUNTY FUNDS $338,319 $347,676 $416,738 $410,888
FULL-TIME POSITIONS 3 3 3 3
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services \')
3. Grow and diversify our economy v

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
Planning FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME S 188,320 S 206,266 S 241,145 S 241,145
FICA 13,868 15,705 18,426 18,426
RETIREMENT (VSRS) 20,841 22,576 29,664 29,664
HOSPITAL/MEDICAL PLANS 26,297 15,906 16,106 16,106
LIFE INS-EMPLOYR & EMPLOYEE 2,478 2,692 3,232 3,232
WORKMEN'S COMP 1,642 1,512 2,000 1,550
EMPLOYEE ASSISTANCE PROGRAM 81 87 85 90
VRS HEALTH INS CREDIT 296 321 386 386
HYBRID S/LTD 339 576 593 593
TOTAL PERSONNEL $ 254,161 $ 265,640 $ 311,637 $ 311,192
ADVERTISING 4,383 5,234 4,000 4,000
SOFTWARE 12,333 12,500 12,500 13,000
CONTRACT SERVICES 21,270 28,889 23,550 23,295
POSTAL SERVICES 348 658 500 500
TELECOMMUNICATIONS 1,780 1,113 2,200 2,200
TRAVEL & EDUCATION 2,735 2,189 3,500 3,500
DUES & MEMBERSHIP 200 406 500 500
BEAUTIFICATION COMMITTEE 3,451 7,933 15,000 15,000
OFFICE SUPPLIES 684 758 8,000 1,000
VEHICLE SUPPLIES 344 345 500 500
REGION 2000 PARTNERSHIP 39,814 39,364 38,924 38,924
TOTAL OPERATING COSTS $ 87,343 $ 99,390 $ 109,174 $ 102,419
FURNITURE & FIXTURES 2,772 0 1,000 1,000
TOTAL CAPITAL S 2,772 S = S 1,000 S 1,000
TOTAL $ 344,276 $ 365,030 $ 421,811 $ 414,611
ACTUAL ACTUAL AMENDED ADOPTED
Planning Commission FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES PART-TIME S 17,500 S 17,500 S 17,500 S 17,500
FICA 1,339 1,339 1,339 1,339
TOTAL PERSONNEL $ 18,839 $ 18,839 $ 18,839 $ 18,839
ADVERTISING - 2,685 4,000 4,000
POSTAL SERVICES - - 300 300
TRAVEL & TRAINING - 122 1,500 1,500
TOTAL OPERATING COSTS S = S 2,807 S 5,800 S 5,800
EQUIPMENT S - S - S 1,480 S 1,480
CAPITAL S = S = S 1,480 S 1,480
TOTAL $ 18,839 $ 21,646 S 26,119 $ 26,119
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FICA

ADVERTISING
POSTAL SERVICES
TRAVEL & TRAINING

ACTUAL ACTUAL AMENDED ADOPTED
Zoning Board FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES PART-TIME - 120 750 750

58

100
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

DESCRIPTION

Social Services includes the areas of Welfare and Public Assistance. Amherst County Social Services proves services rang-

Social Services

ing from protective services for children, aged and disabled to day care, foster care, and adoption services. The agency
administers the SNAP program, Medicaid, Auxiliary grants, TANF and other financial and energy assistance programs.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $2,631,213 $3,210,166 $3,697,795 $3,701,521
TOTAL OPERATING COSTS 1,174,768 1,173,129 1,520,920 1,568,096
CAPITAL 76,253 50,073 31,000 40,000
EXPENDITURES $3,882,234 $4,433,368 $5,249,715 $5,309,617
REVENUES 3,063,725 3,696,658 3,771,000 4,453,000
NET COUNTY FUNDS $818,509 $736,710 $1,478,715 $856,617
FULL-TIME POSITIONS 43 43 45 45
PART-TIME POSITIONS 4 4 5 5
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services \')

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

Social Services Operations FY 2023 FY 2024 FY 2025 FY 2026
SALARIES & WAGES FULL-TIME S 1,911,313 S 2,319,493 S 2,625,259 $ 2,664,977
SALARIES & WAGES PART-TIME 30,598 26,700 50,379 33,000
FICA 141,502 172,439 197,271 206,401
RETIREMENT (VSRS) 205,287 257,071 337,045 303,007
HOSPITAL/MEDICAL PLANS 301,314 385,230 427,351 436,351
LIFE INS-EMPLOYEE & EMPLOYER 24,474 30,648 35,179 31,451
UNEMPLOYMENT COMPENSATION 0 4,827 3,000 3,000
WORKMEN'S COMPENSATION 6,696 0 7,000 7,000
EMPLOYEE ASSISTANCE PROGRAM 1,188 0 1,500 1,500
VRS - HEALTH INS CREDIT 2,922 3,660 4,201 4,263
STANDARD LTD 5,919 7,817 9,610 10,571
TOTAL PERSONNEL $ 2,631,213 $ 3,207,886 $ 3,697,795 $ 3,701,521
REPAIRS & MAINTENANCE 1,250 288 2,000 2,000
MAINTENANCE SVC CONTRACTS 1,250 1,150 1,800 1,800
ADVERTISING 0 262 500 500
PROFESSIONAL SERVICES-OTHER 10,931 9,803 25,000 25,000
LEGAL SERVICES 51,970 53,831 70,000 60,000
REPAIRS & MAINT AUTOMOBILES 3,202 2,124 6,000 7,000
PS FROM OTHER GOVT ENTITIES 1,260 1,087 2,000 3,500
REPAIRS & MAINT BUILDING 6,190 0 1,000 3,000
JANITORIAL SERVICES 24,940 21,712 22,440 22,440
ELECTRICAL SERVICES 16,173 18,616 18,000 21,000
WATER & SEWER SERVICES 2,223 2,465 3,300 3,300
POSTAL SERVICES 6,554 6,540 8,000 9,000
TELECOMMUNICATIONS 31,375 36,987 40,000 40,000
EQUIPMENT RENTAL 6,328 6,965 8,000 8,000
RENT/DEPRECIATION-BUILDING 28,671 31,060 28,671 30,000
SURETY BONDS 0 600 300 300
LIABILITY INSURANCE - AUTO 3,870 0 4,000 5,000
TRAVEL-MILEAGE/FARES 0 77 150 150
TRAVEL-MEALS/LODGING 0 30 1,500 2,500
TRAVEL - CONVEN & EDUCATION 7,142 14,105 6,000 8,500
DUES & ASSOC MEMBERSHIPS 995 1,000 1,620 2,310
OTHER OPERATING COSTS 3,514 3,372 6,200 7,500
OFFICE SUPPLIES 21,224 19,147 26,000 26,000
VEHICLE SUPPLIES 6,015 9,036 10,000 12,000
JANITORIAL SUPPLIES 89 418 1,500 1,200
TOTAL OPERATING COSTS $ 235,166 $ 240,676 $ 293,981 $ 302,000
FURNITURE & FIXTURES 27,565 16,514 1,000 5,000
AUTOMOBILES 48,688 33,559 30,000 35,000
COMPUTER EQUIPMENT 0 6,286 5,500 7,500
TOTAL CAPITAL S 76,253 $ 56,359 $ 36,500 S 47,500
TOTAL $ 2,942,632 $ 3,504,921 $ 4,028,276/ $ 4,051,021
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ACTUAL ACTUAL AMENDED ADOPTED
Public Assistance FY 2023 FY 2024 FY 2025 FY 2026
FICA S 1,930 S 2,278 S - S -
AUXILIARY GRANTS 50,700 62,106 62,209 60,000
INDEPENDENT LIVING GRANT 9,742 100 3,300 4,200
AID TO DEPENDENT CHILDREN 0 0 1,000 1,000
IV-E FOSTER CARE 170,257 162,252 318,855 280,000
EMERGENCY ASSISTANCE 0 0 1,500 1,500
FOSTER PARENT RESPITE CARE 363 0 5,285 5,000
FAMILY PRESERVATION 3,964 2,799 3,460 3,460
CHILD WELFARE SA & SUPP SERVICES 5,204 10,416 23,192 23,192
FOSTERING FUTURES 40,849 13,267 44,272 20,000
IV-E PREVENTION 3,021 0 62,965 20,000
HOUSING SUPPORT NON-FOST-FUTURES 0 519 0
SPECIAL NEEDS ADOPTION 15,714 36,464 15,776 28,000
ADOPTION SUBSIDY 568,391 555,414 564,070 676,230
ADULT SERVICES 28,297 30,394 33,830 37,000
ADULT PROTECTIVE SERVICES 2,689 4,189 7,758 7,758
AFDC-UP MANUAL 0 0 1,000 1,000
INDEPENDENT LIVING 0 0 757 2,000
PROMOTING SAFE/STABLE FAMILIES 31,514 29,000 30,797 38,751
PS FUNDING 0 0 5,000 5,000
APS ARPA POS 0 0 0 0
JOBS VIEW 6,966 19,248 36,413 44,505
TOTAL OPERATING COSTS $ 939,601 $ 928,446 $ 1,221,439 S 1,258,596
TOTAL $ 939,601 $ 928,446 S 1,221,439] $ 1,258,596
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Child Services Act

DESCRIPTION

The Amherst County Office of Children’s Services Act (CSA) Director coordinates all matters pertaining to CSA. This in-
cludes staffing the Amherst Community Policy & Management Team (CPMT) and the Family Assessment Planning & Treat-
ment (FAPT) Team, serving as a liaison between the Teams, coordinating the implementation of CSA funded services in-
cluding utilization management and reporting. The Director monitors the CSA budgets and makes budgetary, operational
and programming recommendations to the CPMT and County Administrator. Additional responsibilities include coordi-
nating service delivery and identifying service strengths and gaps in collaboration with the Juvenile Court, Schools, Social
Services, Community Services Board, Health Department, public and private service providers, religious organizations,
youth and families, and other parties involved with human services in the Amherst community. The CSA director is also
involved with the following; resource development; program development and oversight; and assisting the CPMT in advo-
cating for changes in law and policies and procedures that will improve community conditions for youth development.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL $136,968 $156,382 $162,836 $163,248
TOTAL OPERATING COSTS 6,324 7,624 8,900 9,400
CAPITAL 0 0 0 0
EXPENDITURES $143,292 $164,006 $171,736 $172,648
REVENUES 13,405 13,505 14,000 14,000
NET COUNTY FUNDS 129,887 150,501 157,736 158,648
FULL-TIME POSITIONS 2 2 2 2
PART-TIME POSITIONS 1 1 0 0
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government Vv
2. Promote and support high quality core services v

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026

SALARIES & WAGES $ 102,156 $ 116,139 $ 119,625 $ 119,625
FICA 7,763 8,801 9,051 9,051
VRS 11,482 13,054 15,945 16,312
HOSPITALIZATION 13,383 15,906 15,698 15,698
GR LIFE 1,369 1,556 1,603 1,603
WORKMAN COMP 58 69 45 75
EAP 54 58 45 60
HEALTH INS CREDIT 163 186 192 192
HYBRID-LT DISABILITY 539 613 632 632
TOTAL PERSONNEL $ 136,968 $ 156,382] $ 162,836 $ 163,248
POSTAGE 313 339 400 400
TELECOMMUNICATION 1,458 2,245 2,000 2,500
TRAVEL 1,451 2,712 3,500 3,500
OFFICE SUPPLIES 1,465 1,736 2,000 2,000
FURNITURE & FIXTURES 1,637 592 1,000 1,000
TOTAL OPERATING COSTS $ 6,324| $ 7,624 $ 8,900, $ 9,400
TOTAL $ 143,291 $ 164,006 $ 171,736) $ 172,648
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Countywide

DESCRIPTION

The budget for Countywide expenditures includes budgetary appropriations that aren’t specific to any County depart-

ment.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL SO SO o SO
TOTAL OPERATING COSTS 3,211,684 3,673,904 3,064,195 3,926,774
CAPITAL 0 0 2,373,911 475,000
EXPENDITURES $3,211,684 $3,673,904 $5,438,106 $4,401,774
REVENUES 0 0 0 0
NET COUNTY FUNDS $3,211,684 $3,673,904 $5,438,106 $4,401,774
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects a significant decrease in funding for capital projects..
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government v
2. Promote and support high quality core services \')
3. Grow and diversify our economy v
4. Be the employer of choice for the region v

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED
External Providers FY 2023 FY 2024 FY 2025 FY 2026
Mandatory
Blue Ridge Regional Jail $ 1,679,170 S 1,804,305 $ 1,556,412 $ 1,535,662
Ambherst County Health Department 239,493 218,765 229,000 229,000
Horizon Behavioral Health 145,844 164,410 238,760 238,760
REGION 2000 REGIONAL COMMISS 19,588 20,312 21,019 21,076
Contractual
EDA - STRATEGIC PLAN 244,311 249,009 252,811 255,329
EDA - OPERATIONAL BUDGET 170,930 170,930 189,500 220,000
CONTRIBUTION GLTC 77,800 81,690 84,958 91,575
Discrectionary
CONTRIBUTION-CENT VA COMM AG 6,740 6,740 6,740 6,740
CONTRIBUTION-YWCA FAMILY VIO 3,395 3,395 3,395 3,395
CONTRIB- CASA 4,690 4,690 4,690 4,690
LYNCHBURG AREA CENTR - INDEP 1,250 2,500 2,500 2,500
CONTRIB - THE ARC 1,450 3,000 3,000 3,000
CONTRIB - NEIGHBORS HELPING N. 5,000 5,000 5,000 5,000
CONTRIBUTION-CVCC 767 759 750 747
CVCC - SMALL BUSINESS DEV CE 6,000 6,000 6,000 6,000
CONTRIBUTION-SOIL CONS DIST 10,000 10,000 10,000 10,000
LEGAL AID SOCIETY 5,000 5,200 5,200 5,200
AMHESRT ATHLETIC ASSOC. 0 0 5,000 2,500
MONELISON FOOTBALL ASSOC. 0 0 5,000 0
AMHERST DIXIE YOUTH SOFTBALL 0 0 5,000 2,500
AMHERST DIXIE YOUTH BASEBALL 0 0 5,000 2,500
MADISON HEIGHTS YOUTH BASEBALL 0 0 5,000 5,000
TOTAL $2,621,428 $ 2,756,705 $ 2,644,735 $2,651,174
ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
ELECTRICAL SERVICES S 167,863 S 195,329 S 180,000 $ 225,000
HEATING OIL/PROPANE S 33,009 S 28,261 $ 30,000 S 30,000
WATER & SEWER SERVICES S 11,893 S 14,111 $ 13,000 S 15,000
WATER USAGE - SCHOOL/SOC SVCS S 4,629 S 4,310 S 4,500 S 4,500
TOTAL OPERATING COSTS $ 217,394 S 242,011 $ 227,500 $ 274,500
TOTAL $ 217,394 $ 242,011 $ 227,500 $ 274,500
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ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
ELDERLY PROPERTY TAX RELIEF S 181,752 S 262,341 S - S -
NONDEPARTMENTAL
COLA/MARKET STUDY 0 0 597,400 663,100
CONTINGENCY 0 0 50,000 0
HEALTH INS INCREASE 0 0 (175,000) 168,000
MEDICAL EMPLOYER'S PORTION 1,245 838 60,000 20,000
WORKMAN COMP (COUNTY) 0 2,976 0 0
EMPLOYEE ASSISTANCE PROGRAM 6,345 0 0 0
ARBITRAGE REBATE 0 0 200 0
LINE OF DUTY 2,575 73,629 75,000 65,000
REASSESSMENT 4,379 18,768 0 0
UNCLAIMED PROPERTY 138 0 0 0
CIP PROJECTS 121,262 242,500 1,998,021 475,000
RECURRING SUPP. PROJECTS 0 0 1,164,939 0
SUPPLEMENTAL PROJECTS 0 0 375,890 0
INTERNAL SERVICES
GEN LIAB PROP PUBLIC OFFIC 43,858 66,346 70,000 70,000
COPY MACHINE MAINT & SUPPLY 6,734 1,425 8,000 8,000
COPY MACHINE/FAX RENTAL/LEAS 4,574 6,365 8,000 7,000
TOTAL OPERATING COSTS S 372,862 $ 675,188 $ 4,232,450 $1,476,100
TOTAL $ 372,862 $ 675,188 $ 4,232,450 $1,476,100
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DESCRIPTION

Debt Service

The budget for Debt Service supports the County’s annual payments toward long-term and short-term obligations for

County and School facilities. Ongoing revenues of the general fund feed debt service. In the Commonwealth of Virginia,

there is no statutory limitation on the amount of general obligation debt the County may incur during a year. The County

has a debt policy that imposes limits on the amount of total debt and debt service the general fund can incur.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL SO SO o o
TOTAL OPERATNG COSTS 4,188,109 5,067,506 5,415,455 5,241,979
CAPITAL 0 0 0 0
EXPENDITURES $4,188,109 $5,067,506 $5,415,455 $5,241,979
REVENUES 0 0 960,885 782,622
NET COUNTY FUNDS $4,188,109 $5,067,506 $4,454,570 $4,459,357
EXPLANANTION OF CHANGES FOR FY 2026
The FY26 budget reflects no significant changes.
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports

1. Increase citizen satisfaction with their government

2. Promote and support high quality core services

<

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.



ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
INTEREST - RADIO S 21,399 S 17,592 S 7,058 S 18,779
OTHER DEBT SERVICE COSTS 1,125 633,116 4,000 4,000
VRA - TAXABLE - PRINCIPAL 100,000 100,000 100,000 100,000
VRA - TAXABLE - INTEREST 174,615 28,317 27,629 26,776
VRA-NONTAXABLE-PRINCIPAL 160,888 275,650 242,978 208,638
VRA-NONTAXABLE-INTEREST 590,000 620,000 655,000 685,000
VPSA - PRINCIPAL 175,000 165,000 260,000 340,000
VPSA - INTEREST 551,818 293,530 282,800 267,650
PRINCIPAL - RADIO 277,760 281,960 292,129 292,042
SCHOOL DEBT INTEREST 232,391 62,269 43,201 27,018
SCHOOL DEBT PRINCIPAL 470,000 425,000 360,000 305,000
PINNACLE LEASE - PRINCIPAL 1,190,000 1,305,000 1,330,000 1,365,000
PINNACLE LEASE - INTEREST 243,113 215,044 185,400 155,081
GATEWAY 0 80,153 99,500 99,500
VPSA - 2023 INTEREST 0 0 960,885 782,622
VPSA - 2022 INTEREST 0 564,875 564,875 564,875

TOTAL OPERATING COSTS
TOTAL

$ 4,188,109
$ 4,188,109

$ 5,067,506
$ 5,067,506

$ 5,415,455

$ 5,415,455

$ 5,241,979
$ 5,241,979

DEBT OVERVIEW

The County uses different financing tools for capital projects depending on the type of project. A “capital project”

is defined as an acquisition that represents a public betterment to the community and has a life of not less than

twenty (20) years following its purchase, construction or other acquisition. The County uses general obligation,

revenue bonds, or lease purchase agreements to debt fund projects for buildings, schools, parks and recreation,

solid waste, and other infrastructure needs.

LONG-TERM DEBT

Total outstanding debt for the County as of June 30, 2024 was $64.9 million. Following is an excerpt from the ACFR

of Note 9 containing the long-term debt details:
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County of Amherst, Virginia

Notes to Financial Statements
June 30, 2024

Note 9 — Long-Term Liabilities

Changes in long-term liabilities consisted of the following:

Primary Government
Beginning Ending Due Within
Governmental Activities Balance Increases Decreases Balance One Year

General obligation bonds $20,375,000 §$15855000 S 590,000 535,640,000 S 620,000
Premium on bonds 3,318,346 600,324 335,147 3,593,523 330,662
23,684 346 16,464,324 925,147 39,233,523 850,662
Lease revenue bonds 9,175,000 - 720,000 8,455,000 755,000
Leases 10,255,774 74,982 1,329,926 9,000,830 1,356,348
19,430,774 74,982 2,049,926 17,455,830 2,111,348

Landfill closure/post-closure 6438439 508,715 - 6,947,154 -
Compensated absences 1,249,082 34,028 - 1,283,120 128,312
7,687,531 542,743 - 8,230,274 128,312

$50,812,651 $17,082,049 $ 2,975,073 $64,919,627 $ 3,190,322

Primary Government
Beginning Ending Due Within
Business-Type Activities Balance Increases Decreases Balance One Year
Revenue bonds 518,938,000 S - S 608,000 518,330,000 S 624,000
Premium on bond 155,244 . 8,911 147,033 8,911
Notes payable 2,059,263 182,318 172,624 2,068,957 175,072
Compensated absences 167,410 6,958 - 174,368 17,437

$21,320,617 $ 189,276 $ 789,535 $20,720358 S$ 825,420

Compensated absences and landfill closure/post-closure costs, pension, and other post-employment benefits liabilities
for governmental activities are expected to be paid out of the General Fund.

Discretely Presented Component Unit ~ Economic Development Authority

Beginning Ending Due Within
Balance Increases Decreases Balance One Year
Revenue bond $ 1,250,000 $ - $ - $ 1,250,000 $ .

Discretely Presented Component Unit — School Board

Beginning Ending Due Within

Balance Increases Decreases Balance One Year
Compensated absences S 674651 S 467,674 S - $ 1,142,325 $ 114,233
Leases 87,453 47,778 55,201 79,331 36,802
Subscriptions 128,560 220,414 166,629 182,345 114,376

$ 890,664 S 735867 S 222,530 S 1,404,001 S 265411
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County of Amherst, Virginia
Notes to Financial Statements

June 30, 2024
Details of long-term indebtedness are as follows:
Primary Government
Final Maturity Amount Amount
Purpose Interest Rates Date Issued Date Issued Outstanding
Governmental Activities
General Obligation Bonds
Schools
VPSA Bonds 4.100-5.600% 2004 2024 1,120,000 § 55,000
VPSA Bonds 4.600-5.100 2005 2025 1,615,000 160,000
VPSA Bonds 4.225-5,1C0 2006 2026 1,265,000 180,000
VPSA Bonds 4.100-5.100 2007 2027 3,325,000 660,000
VPSA Bonds 5.050 2020 2030 6,170,000 5,730,000
VPSA Bonds 4.050-5.050 2022 2042 13,000,000 13,000,000
VPSA Bonds 4.750-5.000 2023 2049 15,855,000 _ 15,855,000
Total general obligation
bonds 235,890,000
Lease Revenue Bonds
Virginia Resource Authority 5.125 2020 2027 $3,120,000 $ 1,920,000
Virginia Rescurce Authority —
Landfill 1.948-5.125 2020 2040 5,545,000 4,975,000
Virginia Resource Authority -
Animal Shelter 0.404-2.525 2020 2037 1,860,000 1,560,000
Total lease revenue bonds $ 8,455,000
Business-Type Activities
Virginia Resource Authority 0.412% 2020 2029 1,640,000 S 1,345,000
Virginia Resource Authority 5.125 2020 2040 1,660,000 1,540,000
Truist Bank 2021 Bond 2.010 2021 2037 6,081,000 5,445,000
Webster Bank 2023A Bond 3.760 2023 2026 7,500,000 7,500,000
Webster Bank 20238 Bond 3.980 2023 2026 2,500,000 2,500,000
Total revenue bonds M
Notes Payable
Sewage facilities note - % 1998 2027 747,643 S 65,419
Sewage facilities note 4,140 2010 2029 329,751 108,932
Sewage facilities note 3.250 2011 2041 129,890 71,804
Sewage facilities note 2.800 2011 2041 41,049 23,261
Sewage facilities note - 2013 2033 1,062,266 478,019
Sewage facilities note 3.220 2013 2043 30,001 22,381
Sewage facilities note 3.080 2014 2034 64,890 37,920
Sewage facilities note 3.140 2016 2035 50,297 33,803
Sewage fadilities note 1.180 2020 2040 484 835 395,319
Sewage facilities note - 2021 2041 752,889 639,955
Sewage fadilities note - 2022 2041 17,841 15,963
Sewage facilities note 3.820 2023 2043 182,318 176,081
Total notes payable $ 2,068,957
32
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County of Amherst, Virginia

Notes to Financial Statements
June 30, 2024

Component Unit = Economic Development Authority

Final Maturity Amount Amount
Purpose Interest Rates Date Issued Date Issued Outstanding
Revenue Bond
Truist Bank 3500% 2022 2032 § 1,250,000 % 1,250,000
Annual Debt Payments
Primary Government
Governmental Activities
General Obligation and Lease
Year Ending Revenue Bonds Leases

June 30, Principal Interest Principal Interest
2025 1,375,000 $ 2,112,634 S 1,356,348 S 188,289
2026 1,430,000 1,869,654 1,388,091 157,179
2027 1,510,000 1,799,373 1,416,398 125,337
2028 1,210,000 1,716,513 1,441,972 92,900
2029 1,945,000 1,622,543 1,108,186 63,980
2030-2034 9,880,000 6,686,409 2,289,835 51,970

2035-2039 11,085,000 4,503,127 . -

2040-2044 5,065,000 2,233,908 - -

2045-2049 5,885,000 733,203 - -
44,095,000 $ 23277364 S 9,000,830 S 679,655

Primary Government
Business-Type Activities
Year Ending Revenue Bonds Notes Payable

June 30, Principal Interest Principal Interest
2025 624000 S 551,581 S 175,072 $ 21,134
2026 10,635,000 539,344 176,581 19,449
2027 650,000 144,890 178,143 17,712
2028 662,000 131,170 157,852 15,920
2029 677,000 116,595 159,625 14,072
2030-2034 2,643,000 385,377 638,818 51,089
2035-2039 2,218,000 123,578 413,707 26,763
2040-2044 220,000 5,240 169,059 6,010

18,330,000 $ 1,997,775 $ 2,068,957 S 172,149
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County of Amherst, Virginia

Notes to Financial Statements
June 30, 2024
Component Unit

Economic Development Authority

Year Ending Revenue Bond

June 30, Principal Interest

2025 S - S 43,750
2026 21,840 43750
2027 44,324 42,597
2028 46,412 41,014
2029 48,055 39,375
2030-2034 1,088,859 124,053

$ 1,250,000 $ 334,539

Component Unit
School Board
Year Ending Leases Subscriptions

June 30, Principal Interest Principal Interest
2025 S 36,802 § 19850 § 114,376 S 7,083
2026 14,355 1,380 67,969 2,896

2027 9,572 a79 - -

2028 9,973 578 - -

2029 8,629 163 - -
S 79331 § 5050 $ 182,345 $ 9,989

Bank notes payable are collateralized by real property.

Capital Leases — Energy Conservation

During fiscal year 2017, the County entered into two capital leases totaling $23,850,000 for energy conservation projects
at various schools that include rocfing, lighting, and HVAC, Funds are held in the County's SNAP investment account and

will be used as the prejects progress.

The assets acquired through capital leases are as follows:

Furniture, equipment, and vehicles S 292,937
Buildings and improvements 22,251,464
Less: accurnulated depreciation (7,191,894)

$ 15,352,507
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

Transfers

DESCRIPTION

The budget for Transfers supports transfers made from the County’s general fund to other funds.

FINANCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026
PERSONNEL S0 S0 S0 S0
TOTAL OPERATING COSTS 17,588,098 14,380,705 18,658,237 19,321,143
CAPITAL 0 0 0 0
EXPENDITURES $17,588,098 $14,380,705 $18,658,237 $19,321,143
REVENUES 0 0 0 0
NET COUNTY FUNDS $17,588,098 $14,380,705 $18,658,237 $19,321,143

EXPLANANTION OF CHANGES FOR FY 2026

The FY26 budget reflects debt service reserve funding.

Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government
2. Promote and support high quality core services \')
3. Grow and diversify our economy v

4. Be the employer of choice for the region

PERFORMANCE MEASURES

Departmental performance measures will be developed with the new strategic plan during FY 26.
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ACTUAL ACTUAL AMENDED ADOPTED

FY 2023 FY 2024 FY 2025 FY 2026

TRANSFER TO LANDFILL 1,459,930 1,846,390 1,508,294 1,513,808
TRANSFER TO FUTURE FUND 0 42,608 0
TRANSFER TO CSA 347,755 661,949 650,000 650,000
TRANSFER TO SCHOOL CONSTRUCT 55,246 55,246 55,246 55,246
TRANSFER TO SCHOOL FUND 12,609,744 11,757,405 16,402,089 16,402,089
TRANSFER TO GRANTS 882,177 38,535 0 0
TRANSFER TO CONSTRUCTION 18,309 0 0
TRANSFER TO EDA 1,946,976 0 0 0
TRANSFER TO CONSERVATION 4,024 0 0 0
TRANSFER TO UNOBILGATED GF 282,246 0 0 0
TRANSFER TO DARE FUND 0 2,871 0 0
TRANSFER TO DEBT RESERVE 0 0 0 700,000
TOTAL OPERATING COSTS $17,588,098 $ 14,380,705 $ 18,658,237 $19,321,143
TOTAL $17,588,098 $ 14,380,705 $ 18,658,237 $19,321,143
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County of Amherst, Virginia — Adopted Budget — FY 2025-2026

DESCRIPTION

School Operating Fund

The School Division budget is included in its entirety below. The County’s contribution from its General Fund provides

funding for school operations. It is highlighted in yellow below.

FINANCIAL DATA

ACTUAL ACTUAL ADOPTED ADOPTED
FY 2023 FY 2024 FY 2025 FY2026
Revenues
State $37,420,768| $38,359,604| $40,871,249| $41,811,130
Federal 6,970,780 8,677,052 4,274,643 2,436,752
Local Operating Funds 13,477,316/ 15,970,859 16,402,089 16,402,089
Other Local Funds 611,162 400,371 193,427 193,427
Other 831,045 1,206,614 658,980 658,980
Child Nutrition 2,842,620 2,917,216 2,896,667 3,066,912
Total Revenues $62,153,691| $67,531,716| $65,297,055| $64,569,290
Expenditures
Instructional 36,065,089| 40,328,055 42,286,471 43,131,573
Administration, Attendance & Health 2,617,646 2,970,662 3,254,686 3,532,613
Transportation 4,289,686 4,234,006 4,451,420 4,248,063
Maintenance 4,786,390 5,156,498 5,362,584 5,413,376
Technology 2,009,296 2,502,501 2,180,705 2,170,122
Federal Programs 6,627,123 8,197,116 4,205,542 2,347,651
Adult Regional Programs 689,102 773,031 658,980 658,980
School Construction 141,943 433,583 0 0
Child Nutrition 2,826,075 3,153,450 2,896,667 3,066,912
Total Expenditures $60,052,350| $67,748,902| $65,297,055| $64,569,290
Agency Pri-
COUNTY STRATEGIC GOALS marily Sup-
ports
1. Increase citizen satisfaction with their government
2. Promote and support high quality core services '
3. Grow and diversify our economy '

4. Be the employer of choice for the region
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ACTUAL ACTUAL ADOPTED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
State Revenues
Standard of Quality Programs (SOQ)
Basic Aid - PPA $14,495,046| $15,344,195| $17,552,439| $17,624,187
Textbooks - PPA 346,208 345,252 415,317 404,394
Vocational Ed SOQ - PPA 407,980 406,854 679,487 661,616
Gifted SOQ - PPA 143,839 146,050 165,981 161,616
Special Education - PPA 1,731,301 1,726,520 2,318,554 2,257,575
Special Education - Add-On 0 0 0 230,323
Remedial Education SOQ - PPA 559,665 558,120 0 0
VRS Retirement 2,058,209 2,052,524 2,175,913 2,118,687
Social Security 883,958 881,516 1,011,450 984,848
Group Life 62,766 62,593 62,243 60,606
Remedial Summer School 212,336 137,633 127,953 195,914
English As a Second Language - LM 52,901 55,017 95,098 188,401
At-Risk - LM 0 0 3,151,212 3,123,543
Incentive Programs
At-Risk - LM 830,518 40,701 0 0
4 YR Old Program - LM 680,488 697,342 0 0
Compensation Supplement 921,846 2,335,054 710,103 1,449,980
Grocery Tax Hold Harmless 351,021 872,867 896,569 895,521
Rebenchmarking Hold Harmless 898,420 908,074 0 0
School Construction 2,039,929 0 0 0
Technology (20% Match) 291,035 239,762 284,000 284,000
Categorical Programs
Special ED - Homebound 45,047 22,182 37,851 44,051
Lottery Funded Programs
Foster Care Regular 52,547 78,069 99,471 124,090
Foster Care Special ED 20,354 66,496 30,000 30,000
At-Risk - LM 914,707 1,754,815 1,151,810 1,204,702
Early Reading Intervention - LM 181,848 132,489 154,623 133,808
Mentor Teaching Program 0 1,409 1,409 3,081
Primary Class Size K-2 - LM 692,940 698,465 768,853 746,401
SOL Algebra Readiness - LM 68,514 68,639 85,342 85,150
Project Graduation 6,294 6,294 13,975 13,975
Student Achievement Grants 16,405 16,346 16,405 16,054
Special Education Regional Tuition 496,268 786,888 804,172 771,766
Vocational 42,870 39,673 34,906 30,839
Infrastructure and Operations 1,056,541 1,056,045 1,057,012 1,029,271
Other Funds 647,655 933,123 0 0
Early Childhood Care and Education Programs
Virginia Preschool Initiative 0 0 981,733 974,771
Other State Funds
National Board Certification 7,500 7,500 7,500 0
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ACTUAL ACTUAL ADOPTED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
State Sales Tax 6,203,812 5,881,097 5,979,868 5,961,960
Total State Revenues $37,420,768| $38,359,604| $40,871,249| $41,811,130
Federal Revenues
Forest Reserve 68,865 68,520 59,101 59,101
Medicaid 18,031 107,046 10,000 30,000
Erate 256,761 304,370 0 0
Title | 968,519 1,019,167 996,654 996,654
Title Il (School Improvement & CSRD) 163,644 141,818 158,573 158,573
Title IV 67,527 111,691 73,631 73,631
TitleVI-B 1,039,957 1,160,476 1,009,618 1,009,618
Preschool Funds 39,036 27,021 20,925 20,925
Carl Perkins 82,443 90,701 88,250 88,250
Title Il 2,184 5,913 0 0
Other Federal 72,645 155,522 0 0
CARES Funds 4,191,168 5,484,807 1,857,891 0
Total Federal Revenues $6,970,780| $8,677,052| $4,274,643| $2,436,752
Local Revenues

Ambherst County Contribution to Operations | $13,477,316| $15,970,859| $16,402,089| $16,402,089

Other Local Funds
Sale Furniture & Equipment 12,943 16,172 0 0
Insurance Payments 31,491 36,176 0 0
Transportation 17,660 28,461 0 0
Rents (Johnson Dental Clinic) 22,385 18,941 0 0
Rebates & Refunds 383 25,186 0 0
Sale - Other Vehicles 0 0 0 0
Tuition - Private Source 4,346 8,460 5,500 5,500
Summer School Tuition 0 0 0 0
Reimbursement for Fuel Costs 84,455 77,837 70,000 70,000
Donations/Special Gifts 16,996 19,453 0 0
Tuition - County/City 0 0 0 0
Sale - School Buses 1,095 0 0 0
Other Funds Misc. 419,408 169,685 117,927 117,927
Transfer Funds from Textbook Fund 0 0 0 0
School Construction Local - CIP 141,943 433,583 0 0
Adult Regional Programs 689,102 773,031 658,980 658,980
Child Nutrition Program 2,842,620 2,917,216 2,896,667 3,066,912
Total Local Funds $17,762,143| $20,495,060| $20,151,163| $20,321,408
TOTAL REVENUES $62,153,691| $67,531,716| $65,297,055| S64,569,290

152




ACTUAL ACTUAL ADOPTED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
Expenditures
Instruction
Elementary Instruction $12,885,676| $14,290,936| $14,928,764| S15,467,259
Secondary Instruction 15,341,630 17,140,359 18,156,525 18,418,571
Other Instruction 852,952 1,073,337 1,045,509 1,070,978
Guidance Services 1,569,245 1,899,755 1,981,340 1,964,603
Social Workers 212,687 235,211 246,004 252,529
Homebound 139,277 176,010 169,305 228,983
Total Elem/Secondary Supervisors 1,298,441 1,585,524 1,717,330 1,593,082
Total Elem/Secondary Media 879,324 920,805 981,805 994,420
Total Elem/Secondary Principals 2,885,857 3,006,118 3,059,889 3,141,148
Administrative, Attendance & Health
Board Services 35,243 48,575 38,203 38,551
Executive Administration Services 590,305 582,672 644,984 667,343
Information Services 0 0 0 133,805
Personnel Services 337,422 479,001 593,550 609,019
Fiscal Services 482,283 522,871 574,872 618,183
Health Services 812,977 947,328 999,461 1,050,917
Psychological Services 357,328 388,334 400,116 411,295
Speech/Audiology Services 2,088 1,881 3,500 3,500
Transportation
Management and Direction 261,103 275,919 300,727 310,088
Vehicle Operation Services 2,659,036 2,675,529 3,135,234 3,238,171
Monitoring Services 357,760 379,942 297,242 304,574
Vehicle Maintenance Services 1,011,787 428,508 328,217 335,230
School Buses 0 413,170 280,000 0
Other Vehicle and Equipment 0 60,938 110,000 60,000
Maintenance
Management and Direction 182,890 205,729 159,926 164,587
Building Services 4,029,573 4,280,514 4,807,529 4,817,942
Grounds Services 163,244 303,811 188,616 216,834
Equipment Services 7,918 12,014 15,000 15,000
Vehicle Services(Non-pupil) 60,426 14,998 10,000 10,000
Security Services 328,356 323,236 170,513 178,013
Warehousing and Distributing Services 7,269 2,648 11,000 11,000
Non Instructional Operations 6,714 13,548 0 0
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ACTUAL ACTUAL ADOPTED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
Technology

Classroom Instruction 1,025,064 886,037 861,412 872,674
Instructional Support 526,529 954,666 581,404 598,889
Administration 310,779 452,002 512,740 464,081
Attendance & Health 121,999 153,285 181,694 181,874
Pupil Transportation 7,646 8,741 10,216 19,365
Operations & Maintenance 17,279 47,770 33,239 33,239
Federal Programs 6,627,123 8,197,116 4,205,542 2,347,651
Adult Regional Programs 689,102 773,031 658,980 658,980
School Construction - Local 141,943 433,583 0 0
Child Nutrition 2,826,075 3,153,450 2,896,667 3,066,912
Total Expenditures $60,052,350[ $67,748,902| $65,297,055| $64,569,290
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CAPITAL IMPROVEMENT PLAN

Ambherst County’s Capital Improvement Plan is a multi-year plan for public improvements that is considered each
year by the Board of Supervisors. The first year of the plan is always a part of the proposed budget for upcoming
fiscal year budget. The subsequent years are only approved for planning purposes. Projects submitted for
consideration typically cost in excess of $50,000 and are of a non-recurring nature, A narrative of each project
description and justification is included in the plan. The plan to be approved with the FY21 budget covers the five-
year period FY2021-FY2025.

The Capital Improvement Plan (CIP) serves as a guide for the efficient and effective planning for future costs. The
County prepares a minimum five-year CIP but it is a dynamic document, revised annually, that proposes the
acquisition, development, enhancement, or replacement of public facilities to serve the county citizens.

The CIP depicts the arrangement of selected projects in priority order and establishes cost estimates and anticipated
funding sources, The CIP reflects difficult decisions in the allocation of limited resources among competing service
demands and provides an orderly, systematic plan to address the County’s capital needs.

Development of the CIP occurs in conjunction with the County’s budget process. Availability of funds is driven by
anticipated revenues, the County’s adherence to adopted financial, and debt management policies, which are
located in the Appendix of this document. Adherence to these policies helps to preserve the County’s excellent
financial standing and provide a framework for the County’s fiscal management and planning.
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN

FY 26-27 FY 27-28
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE New Public Safety Station Project # 2

DEPARTMENT /ORGANIZATION Public Safety DATE 10/28/16 11,/20/2024

DEPARTMENTAL PRIORITY High SUBMITTED BY: Brad Beam

REQUIRED BY FISCAL YEAR Budget years FY 25-Fy 28 POSITION Public Safety Director

Meets Board Goak:

Project Description

To build a Fire and EMS station on the Scuthern End of Amherst County

lustification

Amhers! County needs 10 prepare 1or 8 new stalion 1o house Pubic Safely SIaff and equipment, This stalion could 8%o house the
Valuntesr Fire Department if they identify a similar need for space. The new station should be in a location that has quick access o an
\dentified area that has the greatest call volume for EMS and a large risk profile for both Fire & EMS, This station coald be the hub for

Public Safety to house the Mcblle commeand Trader and other specialty apparatus,

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Do nothing and sporadically store apparatus around the county Respond from a station that may not be strategicady located or

adequate for statf

Source(s| and Date (3] of Estimates:

Project Costs

FY 26-27 FY 25.30

Tatal

|Pralim Design/Plans

$

Engineering/Arch Serve

$420.000

Land Acquisition

$250,000

Sita Prep

s -

Construction 5 7,000,000

$7,000,000

|Heavy Equipmant

5 -

Ught Equipment/Furniture

5 -

{Hardware/Software

s -

Total Capital Cost Est, $7,000,000

$7,700,000

Total Oparating Impact Es¢ $ =

S -

[Total Expenditure $7,000,000

$7.700,000

Funding Sources

FY 26-27 FY 27-28

Local funds

{Financing $ 7,000,000

<

Total Financing g $ 7,000,000

57,375,000
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Amherst FD Brush 16 Replacement Project ¥ 3
DEPARTMENT/ORGANIZATION Public Satety DATE 11/12/23
DEPARTMENTAL PRIORITY High SUBMITTED BY: Brad Beam

REQUIRED BY FISCAL YEAR FY 24-25 POSITION Diractor
Meets Board Goal

Project Description

This is part of the Amherst County Emergoncy Vehicle Replacement Schedule. This Projct is to replace AFD
Brush 16

Justification
his vehicle is a 2005 Ford F550 (Brush |§Tmal is statoned at Amherst The ife expectance of this type of vehicte

13 20 yr. It will meet s Life Expectance as of year 2025, As of November 2024 the Mileage on the this vehicle is
19,335 miles

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Not repiacing 2n aging Emergency Vehicle would result in increasing maintenance and repair Costs to keep this
vehicke Ingervice Anaging vehicle that remains in-service poses increased risk of mechanical malfunction and
|breakdown during an emergency event that could kead to a negative outcome andfor loss of ife. At some point that
Is unknown at this time & would be necessary to take this vehicle out-of-service regardless of whether &t 15 replaced
or not.

Sale Rep, with Atlantic Emergency Solutions current estimated cost of a general Brush Truck as ot 11/2023 is
$300,000 with an anticipated increase by July 2024,
Project Costs

Beyond
FY 26-27 | FY 27-28 2030

AFD Brush 16

Total Capital Cost Est.
Total Operating Impact Est

Total Expenditure

Funding Sources

FY 26-27 FY 28-29 | FY 29-29

Local funds

Total Financing
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Pedlar FD Brush 32 Replacement Project #
DEPARTMENT/ORGANIZATION Public Safety DATE 11/20/24
DEPARTMENTAL PRIORITY Hign SUBMITTED BY: Brad Beam
REQUIRED BY FISCAL YEAR FY 25-26 POSITION Director

Meets Board Goal

Project Description
This is part of the Amberst County Emergency Vehicle Repacement Schedule. This Project is to replace Pedlar Brush 22

Justification
|This vehicle is a 2005 Ford F550 (Brush 32) that is statoned at Pedlar. The ife expectance of this type of vehicle is 20 yr.
it

will meet Its Lfe Expectance as of year 2025, As of November 2024 the Mileage on the this vehicle is 14,453 miles.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
[~ot replacing an aging Emergancy Vehicle would result in increasing maintenance and repair costs to keep this vehicle inj
service. An aging vehicle that remains In-service poses increasad risk of mechanical malfunction and breakdown during
an emergency event that could lead to a negative outcome andior loss of e, At some point that is unknown at this time it
would be necessary to take this vehicle out-of-service regardiess of whether It is replaced of not.

Source(s) and Date (s) of Estimates:

Sale Rep. with Atlantic Emergency Solutions current estimated cost of a general Brush Truck is $350,000 with an
anticipated increase by July 2025

Project Costs

Fy 27-28

{Pedlar Brush 32

Total Capital Cost Est.
[Total Operating Impact Est
Total Expenditure

Fmdh! Sources

FY 27-28

{Local funds

Total Financing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Dispatch CAD/RMS Software Project ¥ 5

DEPARTMENT/ORGANIZATION Amherst County Fire/EMS DATE

DEPARTMENTAL PRIORITY SUBMITTED BY: Brooke Colerman

REQUIRED BY FISCAL YEAR FY25-26 POSITION: Division Manages of Communi
Meets Board Goal

Project

The Communkations Division of ACFE desires to replace the nt, outdated Computer Aided D=patch (CAD) and Recarc:
Maznagement System (RMS) software for aw enf with & moee modern and robust software platf llowing for more
afficient call taking and processing, rapid snd accurate dispsteh of first responders, and b gration with vari hnologl
used to support public safety resp Y Add ¥y, enhanced data analysis capabilities will assist with the commament to
continuaus evaluation and Imp of operational effects by providing data-drven insights that can be used to Kestity
performance metrics and areas for improvement within operatons, Acquiring a new CAD/RMS sy is projected to include:
Installation of new CAD/RMS scftware, ion of g data into the new system, and training of 1on the new system.
The majorty of the existing hardware will remain in use. Currently Amherst County is paying 562,000 a year for CAD maintenasce, There
are funds in the 911 tax funds that could cover the capital cost, or the first five years of subscription/service.

Justification

This project sims to replace the currant CAD/RMS software used by Amberst County Fire/EMS, Amberst County Sheriff's Office, and the
Town of Amherst Police Department. The current CADRMS software has been found to lack crical functionality, leading to
inefficiencies in call taking. p ing and d hing. creating the I ta negativaly impact public safety responses as a whole.
Poor integration with systems such as r ing and records t hinders operational effects and crestes the nead for
manual data entry, which causes delays and greater opp ity for error. These, coupled with lacking vendar support, pose 2
signficant risk to systam rellabliny and stuational awareness, which ultimately threat Ity and respander safety. gin
# new CAD/RMS softy wysem is y to maintam efficient emergency and non-emergency response operations snd to ensure

the safety of cur y and respondi

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

The current CAD/RMS software facks functionaiity and ts not reflable, The current softy host, IDN rks, is not relable and daes
not provide adequate customer service. The result is Increased call processing times, leading 10 delayed response times and the
oppoctunity for erroc. This presents a safety risk to Amherst County first responders and the ity/!

Source{s) and Date {s) of Estimates:
Centrsl Square - Nov. 2024
365 Labs - Nov. 2024

Project Costs

Prefm Design/Plans

Enganeerng/Arch Sery

winie

Land Acquistion

Site Prep
Construction

Heawy Equipment

Lght Equipment/Furniture

Hardware/Software

Total Copital Cost Est.

Total Operating Impact Est

had R A

Total Expenditure

Funding Sources

Local recurring funds

911 Fund

Total Fimencing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Cardiac Monitor Replacement Project # &
DEPARTMENT/ORGANIZATION Public Safety DATE 11/20/24

DEPARTMENTAL PRIORITY High SUBMITTED BY: Benjamin Bond

REQUIRED BY FISCAL YEAR FY 26 POSITION  EMS and Operations Division Manager

Meets Board Goal

Project Description

This will replace all of the Zoll X Senes Cardiac Monitors/Defibnliators on Public Safety Apparatus

Justification

Many of the mongors are 7-10 years old. The projectad e span of the devices 15 7-10 years based on use and service. Thess devices
are used for monitoring vital signs. obtaining EKG's, and defibrllation of patients in cardiac arrest. The monitors are used on almost every
patient interaction by the Public Safety Staff. This project would replace all of the devices at one time, adow Public Safety Staff to plan for
future replacement cycles, further establish consistency ameng ail apparatus, and staff could be trained to profiiency on a single device

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Continue 1o Utilze e devices we currently have until they are no longer Usable or serviceatie. Based on the age of the devices this could
cause harm to patients and be a liabelity to the County.

Scurce{s} and Date (s) of Estimates:
Stryker - September 17, 2024

Project Costs

FY 25-26 FY 26-27 FY 28-29

10 Lifepak 35 Cardiac Monitors 534,176

and Accessocles

wlniniuinininien

Total Capltal Cost Est. 534,176 534,176

n

Total Operating Impact Est - -

Total Expenditure 534,176 534,176

Fllldk‘! Sources

FY 25-26 FY 26-27 FY 27-28 FY 28-29

Local funds S 534,176

[Total Financing 534,176 534,176
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE EMS Division Manager Vehicle - Replacement Project # 7
DEPARTMENT/ORGANIZATION Public Ssfety DATE 11/20/24

DEPARTMENTAL PRIORITY High SUBMITTED BY: Benjamin Bond

REQUIRED BY FISCAL YEAR FY 26 POSITICN  EMS and Operatlons Division Manager

Meets Bosrd Goal

Project Description

This vehicle will replace the EMS/Operations Dywision Manager vehicle.

Justification

The current veheile is a 2017 Chevrolet 2500 with 117,200 miles on ¢ The new vehicle will have capabiTities of operating as Incident
Command, serving administrative functions, and be a Virginia Office of EMS licensed vehicle. We plan to transfer as much current
eguipment betaeen the two vehicles as pessible. The 2017 Chevrolet will then be transitioned to replace the Public Safety Fuel/Logistics
Vehicle.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

This vehicie could either have high mantenance costs or become unreliable for emergency calls f not replaced or reassigned

Source(s) and Date (s) of Estimates:
PennCare November 13, 2024

Project Costs

FY 25-26 FY 28-29 Total

EMS Division Manager Vehicle 137,152 137,152

Road Rre RV RS RVed RE03 RVl R¥3

w

Total Capital Cost Est, 137,152 137,152

wr

Total Operating Impact Est

137,152

Total Expenditure 137,152

w

Funding Sources

FY 25-26 FY 26-27 Total

Local funds 137,152 137,152

Total Financing 137,152 137,152
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Mobile Technology/Connectivity Infrastructure Project & 5
DEPARTMENT/ORGANIZATION Fire/EMS DATE 11/21/24

DEPARTMENTAL PRIORITY Med SUBMITTED 8Y: Ryan Sandy

REQUIRED BY AISCAL YEAR FY27 POSITION  Division Chief - Support Services

Meets Board Goal

Project Description

Repl irehe: ponts and reparting computers in Fire/EMS amb . Quick resp les, and administrative siaff
vehicles.

Justification

As time progresses. technoiogy b #ective and cutdated. Routmmgmnﬂy. ded to be replaced every 5
years, and toughbook computers typically last up to 5+ years before needing pants on some of cur fieet are
nearing 8 years old - the manufacturer has deemend them "end of life’ and the soﬂwm I no fonger supported. The toughbook
computers are also nearty that old,

8 vehicles need wireless upgrade, as new vehicies have the cument technology, 15 tougnhbooks would replace the 11 currentty In use,
with 4 spares reserved for future use, white a toughbook 15 out for repair, of to replace unrepairable sotwaremardware issues

Wireless Intemet connectivity Is crucial to smocth cperations - heart monitors. Mobile CAD, narcotic safesfocks, and reperting
softwares ail utilize internet sendces to stroamiine effectiveness and communications. Addaionally, any call for senvice that FiredEMS
respends 10 should receive a timely repor according to VAOEMS o NFIRS. complete with Patient signatures

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Continue to uldize current technology unbl no longer usable. Due to the age and cutdated technology of these dewices, communications
would be siower and potentially absent at times

Source|s) and Date (s) of Estimates:
Wiraless Access Points: AWDS - 11/08/2024

Toughbooks: Law and Order Techrology - 10/30/2024

Project Costs

FY 26-27 FY27-28

Toughbook and Accessories x15 63,244

v

Keyboards x15 7,811

Service Bundie 3,285

Protettion Plus Warranty 9,694

L7 D78 D/ P8

Cradiepoint x8 7.861

Antanna x8 3,923

a5 A

Total Capital Cost st 100,819

Total Operating Impact Est -

Total Expenditure 100,818

Funding Sources

FY 26-27

$ 100818

Total Financing $ 100,81%
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Comprehensive Plan Update Project ¥
DEPARTMENT/ORGANIZATION Community Development DATE 11/21/24

DEPARTMENTAL PRIORITY 1 SUBMITTED |S. Tyler Creasy

REQUIRED BY FISCAL YEAR 25/26 POSITION  Director of Community Development

Meets Board Goal Follow State Code

Project Description

This proposed project would afiow the Office of Community Development to contract out services for the County's Comprehensive
Plan update,

Justification

The county's comprehensive plan sets a vision for the next 20 years and establishes ways of accomplishing the community's goals.
VA State Code 15.2-2230 indicates each locaiity must review ther comprehensive plan at least once every five years, The current
comprehensive plan was approved in 2007 and establshed a vision for the County until 2027 The County aiso apgroved an update
o the existing plan in 2022, Therefore, to align with state code, the plan must be revisted by 2027 The pian should also be
updated to incorporate the new direction of the County that would extend it's vision to 2047,

A 10% conbgency was added to the estimate.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Staff completes the update in-house. The dvision of Planning and Zoning consists of three staff members: Parmit Technician,
Assistant Planner/ zoning administrator and the Director. Completing a re-write of the County's Comprehensive Plan, while also
continung our everday functions will be extremly difficult.

Other services will be impacted.
Source{s) and Date [s) of Estimates:
Berkley Group - October 2, 2024

Project Costs

|Prelim Design/Plans

Al

|Engineering/Arch Serv

|Land Acquisition

Site Prep

Construction

wlwvnluviunln

|Heavy Lquipment

|Light Equipment/Furniture

W

Hardware/Software

Total Capital Cost Est,

owr

Total Operating Impact Est

Total Expenditure

Funding Sources

FY 26-27

|Local funds

Total Financing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Gateway Sign Replacement Project # 10
DEPARTMENT/ORGANIZATION Community Development DATE 11/22/24

DEPARTMENTAL PRIORITY 2 SUBMITTED BY: Tyler Creasy

REQUIRED BY FISCAL YEAR 25-26 POSITION Director of Community Dev

Meets Board Goal

Project Description

[Tre County gateway signs. as well as the Admin bullding sign. afl include the oider Amherst coat of arms and
consist of wood and paint, This request is to replace those signs to match current branding efforts,
[These signs would also be made of aluminum which will reduce maintenanca,

Justification

The wooden County signs require constant upkeep, reguiring sign compantes to frequentty re-paint and
repair the signs This proposal would also change the design of the gateway sign 10 better a¥gn with current
branding efforts

[ There are nine signs o replace, Eight of the signs are entry pants into the County,

A 10% configency is added to the estimate

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Continue repainng and repainting the signs as needed
Replace the County sign with exsiting deslgn to reduce continued maintenance.

Source{s) and Date {s) of Estimates:
McBride Sign Company - 11/4/2024

Project Costs

FY27-28

Prelim Design/Plans

E nooﬂnymh Sarv

Land Acquisition

|Site Prep

Censtruction

Heavy Equipment

Light Equipment/Fueniture

Hardware/Scftware

Total Capital Cost Est,

Total Operating Impact Est

Total Expenditure

Fmdlr! Sources

Local funds

Total Financing
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1. M. McBride Sign Company Inc. Estimate #: 3088

. 0. Box G22
Lynchburg, VA 24506

Phe (434) B47-4151

McBRIDE FAX: (434) B45-6060
SIGN COMPANY

Wb fitp

Sone 1937

Croated Date: | 41112023 221 44PM Amberst County Pobbe Wk
Salecperson: | Soott Molinds Tyter Creany
Ema: | sconbmctndesgns com s | 1454) 2852080
Not Specified: | fuA

Entered by: | Wendy Sowmas 746 Kantmoor Farm Road
Madios Hughte VA 24572

Description: Welcome Sign Options - REVISED 11/4/24

1 Product: Gererul Salus
County W

CETICHN A

Al Aummnum Camtrustion Sgn Face Wit A 1% Retarn Welkded Amurnd The
Parmeter O1SiGn To Create Dimenson

Pamed With Astomctive Grads Paims Per Branaing Guide

Lutiers Arw Made Of 44° Thick Acryiie 2o Wub As Loge

4'x &' - 54320 00 Each
& x 10 - 88576 00 Eaon

Inadubasan - $3000 00 Euch
oeTICN B

125 Alusranum Faces WY W Acrple Latheos £ Lage
Pt W Automeive Gence Purets fur Branging
Guide
Face To Bo Aached Ovar Exeong Sgns

A'x & - $3800 00 Eech
o %\ - 54100 00 Each

Instakason - 3600 00 Each

et Teems:  UPON RECEST

Client Reply Request
[ Estimune Acceptes “As 1s~. Please proceed wits Order.
[ changes regered, pleass contact me,

Prot Cwie 115072024 1120 49aM
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Amherst Library Painting Project # 11

DEPARTMENT/ORGANIZATION Bullding Maintenance DATE 10/2/24

DEPARTMENTAL PRIORITY 4 SUBMITTED BY: Phillip Witkersen

REQUIRED BY FISCAL YEAR 26 POSITION  Maintenance Supervizior
Meets Bogrd Goal

Project Description
Painting of the amherst Library

Justification
A great portion of the paint on the outside of the library Is peeling off. The libary also has some rotten woed from reof leaks that
have been repaired We need 1o paint inskie and outsde of this bulding to keep the bulding In geod operating condition .

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
poor looking building, more rotten wood, water damage to the inside of the buiding

Sourcels) and Date (s} of Estimates:
Sherwin-williams 10/2/24 30000

Project Costs

FY 25-26 FY 26-27 FY 28-29 FY 29-30

|Prefim Design/Plans
[Engineering/Arch Serv
Land Aoqul;ltlon

Site Prep

Construction

Heavy Equipment

Light Equipment/Furniture
Hardware/Software

AV RVad Rl R¥0d RVAR RVaN R R

wr

Total Capital Cost Est. 85,000
Total Operating Impact Est -
Total Expenditure 85,000

w

wr

Fmdh! Sources

FY 25-26 FY 26-27 FY 28-29
Local funds 85,000

[Total Financing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Goodwin Building Painting Project # 12

DEPARTMENT/ORGANIZATION Bullding Maintenance DATE 10/2/24

DEPARTMENTAL PRIORITY S SUBMITTED BY: Phillip Wilkerson

REQUIRED BY FISCAL YEAR 26 POSITION  Maintenance Supervisior
Meets Board Goal

Project Description
|Painting of the Goodwin building

Justification

The building needs painting nside and outside. Trim is rusting around the windows, paint is pesling away around the doors, and
inside walls have been damaged due to leaking HVAC units.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Rustad metal, peeling paint, dirty walls and water spots

Source(s) and Date (s) of Estimates:
Sherwin-willlams 10/2/24 75000

Project Costs

FY 27-28 FY 26-30

|Prelim Design/Plans
|Engineering/Arch Serv
Land Acqul?ldon

Site Prep

Construction

Heavy Equipment

Light Equipment/Furniture
Hardwa refSoftware

wluniuniuviuvlunin|in

Total Capital Cost Est.,
Total Operating Imnpact Est
Total Expenditure

wlnln

Funding Sources

FY 25-26 FY 26-27 FY 28-29 FY 28-30
80,000

Total Finandn_g_
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FY 26-30 Capital Project Request

PROJECY TITLE Courthouse HVAC - Phase 2 Project ¥ 13

DEPARTMENT/ORGANIZATION Maintenance DATE 11/20/24

DEPARTMENTAL PRIORITY 1 SUBMITTED BY: Phillip Wilkerson

REQUIRED BY FISCAL YEAR 26 POSITION  Maintenance Supervisor
Mexts Board Goal

Project Description
Replacement of all numatic controls, thermostats, and air compressors valves, etc. at the courthouse for the twac units

Justification

The maintenance dept is having a hard time gelting some parts and some are not available anymaore. We are in need of 3 sersious
upgrade fo the hvac controls in this buaiding and 1o do away with a lot of worn cut parts. This will also cut cut a lot of comptaints and
|phene calls to and from southern alr This project was split into 2 parts for FY 25 and 26

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Hard to find replacement parts and the effectiveness of the equipment in its current conditions is not very good

Sourcels] and Date |5) of Estimates:
Sauthern Alr 12/6/23 total for project 459,935.00

Project Costs

FY 26-27

Prelim Design/Plans
Engineering/Arch Serv
Land Acquisition

Site Prep

Construction

Heavy Equipment

Light Equipment/Furniture
Hardware/Software

275,000

Rrd R R V8 RV RO ¥ R

Total Capital Cost Est
Totsl Operating Impact Est
Total Expenditure

275,000

Aol Ao R0

275,000

Funding Sources

FY 26-27 Total
Local funds N 275,000

Total Financing
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Qownes 118345 Gosnedt 1142773 Qouted 118273 Revand
$185392.5%
11156530
$E9,533.24

$0,932.00
SIS 04

37329700
$1135m.50
Subcontracton 57633304

560,801.¢4
TOTAL 532403021

Qrighnal Phase 2 quone 1o customes for ARU_FCU S212.169.84
Phave 7 quente w/VAV_ Rud $30%9,014.63
Revised Phase 2 quose w/AHU_FCU_VAV_RAD 913 04% 57341
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coug, doss@eoutham-air com

A i ey ot
Y S i T T

AMHERST CO COURTHOUSE
113 Taylor St

Afin: Dt Profits
Amharst, VA 24821

Doar Melissa Woodard,

mum».m.mu»mpamnmm-mm.
PHASE 2:

on twenty two fen ool units, provide, Install, anc test a new
mm.mmmmmmxummumm).m-mm-
new zone sersor for sach fan coll unil. New communication wire will all new fo tha axiating Honey

Web-8000 B 'g Manager. Wie wil also replace the p m*nmmmmam
mmmmmmwwmwmmmwmmmmnutmw
poesion and VFDa will be instslled 1o control the HVAC system static pressure.
w%mdﬂummMMhmﬂnnhmbmbmumb
wvoid fallure and B
mm-mmmuwbmmmw.mmmmmmm“m
dampess. Provide/natall (2} VFDs for xisting Supply Fan motor.

(mm-mmmmmmummnmmmmumwm
transformes power. FCU-27, 28, 31, 32, 33, 34, 38, 36, 37, 38, 39, 40, 47, 42, 43 and 44,

m)wr--mmm,mmmwmmmmmmmm-wz 1v3, 1v5,
TVR, 2V2, 2V3, 2V4, 2VE, 2V6, 2VT, 2V8, 2V, 2V10, 2V11, 2V12, 2V13, 2V14 and 2V15,

nom-mnmmmmwmmmu-—::m.z;ms.&v.
8,9,10,11,12, 13and 14

for the FCUs:

Plumbing
1) Change out of & total 32 valves. 16 chillod water and 16 hwating valves

2) Insulation of the piping to the valves

Plumbing for 27 VAVS and 14 Radistors:
1) Change out & totst of 41 heating vaives

W sxchade the following:
nwu-umwmmnmmm-u—nmumwmmnmmm

TOTAL: $246,186.61.

This has been quoted using VASCUPP pricing.
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Monroe Roof Replacement Project # 14

DEPARTMENT/ORGANIZATION Mainterance DATE 9/25/24

DEPARTMENTAL PRIORITY 2 SUBMITTED BY: Philllp Witkerson

REQUIRED BY FISCAL YEAR 26 POSITION Maintenance supervisior
Meets Board Goal

Project Description

Replacement of flat roof on Monroe building

Justification
Main part of tha building has na old roof on it with active leaks. As we work to keep the building dry, we have leamed that it actually
has 2 roofs on this building that are bad. The roof is beyond repair and in need of replacement.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
water damage to the building celings falling gown

Sourcels) and Date {s) of Estimates:
Tremeo  9/20/2024

Projoct Costs

FY 27-28 FY 29-30

Prelim Design/Plans
Engineering/Arch Serv
Land Acquisition

Site Prep

Construction

Heavy Equipment

th( Equipment/Furniture
Hardware/Software

Wi wniniuniuviuviey

Total Capital Cost Est.
Total Operating Impact Est
Total Expenditure

wr

wr

w

Funding Sources

FY 27-28 FY 29-30

Local funds

Total Financing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Goodwln Bullding HVAC Project # 15

DEPARTMENT/ORGANIZATION Maintenance DATE 9/25/24

DEPARTMENTAL PRIORITY 3 SUBMITTLD 8Y: Phillip Wilkerson

REQUIRED BY FISCAL YEAR 26 POSITION  Maintenance supervisior
Meets Board Goal

Project Description
HVAC equipment for downstairs in the Goodwin building

Justification
All equipment is out dated and the old units are discontuined. Replacement parts are unavailable.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
high humidity, leaking units, floaded walls, or lack of ac or heat if the units fail

Source(s) and Date (5] of Estimates:
Southern alr 8/14/24

Project Costs

FY 2728

Prelim Design/Plans
Engineering/Arch Serv
Land Acquisition

Site Prep

Construction

Heavy Equipment

Light Equipment/Furniture
Hardware/Software

R RV SN S RVLR S8 SV V.8

Total Capital Cost Est.
Total Operating Impact Est
Total Expenditure

Al BP0 V8

Funding Sources

FY 25 26 FY 2627 FY 2829
70,000 | § 170,000

Total Financing

180



S iithorn lln

Amherst CO Goodwin St Bidg
100 Goodwin Street
Amhorst, VA 24521

Daar Mellssa Woodard,

mnwn.m.mombmymmmmmumbm.

Provide all labor, matarial and scuipment 10 install o Masubishi ductiess spit system in e b We will install & 4ton
systesm with two branch baxes and 8 6,000 BTU The wil be sat in the existing condenser iocation. The
disconnect and whip wili be repléaced. Esch indoor head will have s condensate pump and condensate will be run % the

Unit wilk be started and operation checked.
Al trash and old equpment wil be removed feom the job sile,
Prico wil be ($56,811.50)

Warranty coverage wil be all parts and labor ae covered for the fist (1) yoar, mmmmm
This quote does not Indhude the removel or abalement of any lead, asbestos or other
This work 10 be completed during norme! working hours.

L "’

Wa appraciate the opportunity §o be of service. ¥ you have any questions or need-ary addlfional infamatian, plesss feel froe 1o
call or e-mail me.

Sincaraly,
It you would ke us to plosse your
Ploase e-mall or fax me & copy for 0ur reconds.

Authorized Signasure Dals POZ

Contractor License # VA 2701001733 WV 001545  NC Mechanical L4882 NG Electrical U,33082
Mhnmummmummmoaamwuh-udmn“mm-
wmum ol i -

Tarms: Cooperntive Contract # UCPIMUSSS5S

Mmmmwn-nmmumm lnwmmu“m-uudmmqulh
desarmmined sl Devis Dacon wage and benelt rates ao
resulting costs. If Southam Alr s swaeded this project, this und u'tn P

Pricing: This cost coss not include the payment of "Davis-Bacon Aot or other type previiling wage rates. It is the responsitility of
mmu“nmmmdmmnmuumuumm
q an proposal If p t of pravaiing wages of any type are necessary.

Quote # 116147
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doug kennedy@ecuthem-air com

S ilosn s “Prone 43436570 Fax: 434385407
T N T T

Amharst CO Gooown St Bidg
100 Goodwin Streat
Amhaerst, VA 24521

Doar Mr Wilkerson,

Wi, st Southem Air, Inc., would Ik 1o provide you with the folowing quotes as detalled below.
m-m.mwmnm-mmﬂq—mummmnm-m
Systam with two branch boxes and 4 6,000 BTU eveporators, 1 12,000 BTU svaporstars and 1 18,000 BTU catiing cassotte. The
mnmunhmmmmmmwnuwmmwnm.
condensate purmg and condensate will Do run 10 the exisSngdrains.

Uinit wil be started anxd operation checked.

Al trash and oid oquipment will be removed from the job ste.

Price will be ($78,854.02)

Warranty coverage will be ail pars and Iabor are covered for tha first (1) ywae, plus sny remaining manufacture warranty,
mmmmmnMadeu.wummmwm
This work 1o be completed during normal warking hours.

We approcate the opportunity 10 be of service. If you hawve any questions or need any additionsl information, please %al fras 10
call ar e-mail me.

Sinceroly,
M you would like us 10 procesd, plesse indicale your acceptanca of this Rroposs! and our terms by signing bolow.
Ploaso o-mail or tax ma & copy for our fecords.

Autharized Signature Date POW

Confractor Licunse # VA 2701001733 WV 001545 NC Maechanical L.3SS2  NC Electricel U 33082

Dua fo the volatiity of prickg and svlabilty for HVAC relstod OEM parts, equpment end instalaton material, our quote is
subject 1o od) © for unf price in from suppliers. This proposal mey be withdrawn If not
accepted within 15 cays,

Tarma: Cooperative Contract ¥ UCFIMUNES

Davis Bacon wage and benefit rales are not included i Mis proposal. I #t any time during or after parformance of the project It is
GutweTnined Tial Davis BECON waige and benest rates are raquIrad, SCUtHam Ar wil be compensated in full for any additional
reaudting conty, If Scuthem A is swarded thin peoject, this g Wil be i

Pricing: This cost doss not inciude the payment of "Davis-Bacon At or cther type privsiing wege rates. It is the responsiiity of
he 10 advise the ay of hece wages is necesaary & par unding for the project. Please
request an alternate proposadl if payment of prevalling wages of any type & necessary.
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S pithorn

Amharst CO Goodwin St Bag
100 Gooowin Sveet
Amberst, VA 24521

Dwte Mr Wilkerson,

W, 8t Southam Alr, Inc,, wousd lius 1 provide you with the following quote as detallod below.
muu«.mmmbﬂ-mmmwmnnmum
mmnw-mwmmmmmzmmmsaz.ooolmma-mo
mwn;:..ogolmm_mwsmmmmm The condensers will ba et In the existing

will be run 1o the existingcdrains.

dwuum.mmuum-muumm

Price will e ($141,372.13)

Warranity covenags wil ba nli parts and labor are covared for e first (1) year, plus aey '] Yy
mwummummuwmdmmm«mmm.wm
This work 10 be compleled during nomal working hours.

2wnmnud—m-mmmmuuwmﬂm ploase faal free to
or a-mail ma.

It you would ike Us 10 procesd, plesse indcalo your accaptanca of e proposal and our teems ty signing bekw,
Pioase o-mal or fax ma n capy for s reconds

Aumorized Signsture Dty POW

Contractor License # VA 2701001733 WV 001545  NC Mechanioal L 34582  NC Elecricsl U 53082

Dus 1o the volatiity of prcing and avedabiity for HVAC refated ORM parts, and aur Guote i
subject 10 adjustmonts % companiate for unforseeen price in from supplers. This propoasl may be withdrawn If not
acceptad within 15 dwys.

Tenva: Cooperative Contract # UCPIMUSESE
Davis Giacon wage and bonafi rales are not Included in s proposal. If at arry Sme duning or after parformance of the project it |s

dutermined that Davia Bacon woge and banafit rates are mquiesd, Southern Al will be compenaatad in 1S for any addional
resulting costs, If Southemn Alr is swarded this project, this ding wit be d in he terms of the contract,

Mmummmnwdwuwmwmnpu--mmu
the customer 1o advisa tha contractor whathar paymant of these wages is necessary as per funding for the praject. Pleaso
requast an alemese propossl if payment of prevarling wiges of any typo are necessary,
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Axon Camera Systems Project ¥ 16
DEPARTMENT/ORGANIZATION Sheriff's Offica DATE 11,/20/23
DEPARTMENTAL PRIORITY 1 SUBMITTED BY: LJ. Ayers (Il
REQUIRED BY FISCAL YEAR FY25 POSITION

Maets Board Goal

Project Description
Upgrade of in-car cameras and body worm cameras

Justification

[The Axon system would bring our entine agency under one umbvella as far 85 our video, audio. in-car camera, body camers, drone,
Interview rooms and taser systems that we cumently use and are forecasted to use ;n the fture, The Axon technaiogy 15 more advanced
[in that 2 will alse give us opfions to track who our video evidence |brary. I has the sbility to give us facal recognition technology
[and it uses Al technology to help us in fitering cut seerchable crtena within cur videos and audio recordngs.

|t would be benefcial to our Field Operations Division, Ciminal Investigations Dvisicn. |7, specalst. and our Prosecutocs Otfice

Alternatives to Requested Project or Cost/Marm to County of Doing Nothing
We would continue using our existing system If we are unable to receive funding  Increased liabilty to the County is possible due
to not hawving the technology to property store video evidence and redact information from the videos prior to cases besng seen in court.

Source(s) and Date (s} of Estimates:

Project Costs

FY 25-26

Prelim Design/Plans
.Lﬁlnceﬁnymch Serv
Land Acquisition

Site Prep

Construction

Heavy Equipment

Light Equipment/Furniture
Hardware/Software 145,489 298,105 298,105

A7 R A8 RV RV RV 78 AT

1,337,910

Total Capital Cost Est, 145,489 298,105 298,105
lotal Operating Impact Est -
Total Expenditure 145,489 298,105 208,105

1,337,910

Nad A A%

1,337,910

Funding Sources

FY 25-26 FY 2728 Total
Local funds 145,489 298,105 1,337,910

Total Financing 298,105 - 1,337,910
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BUDGETARY QUOTE

Aws Erismprtse, Inc.

1T009 M NS Stisel, Softchen, Aoy BII5S Usited States
Domestic (300) $FAT757 | namationsl +1 800 722057
VAT pOUT4I2TY

Customar Detaily

Drone
Technglogy

Iesued TUNRSNN
Ouecte Exphavion 1237/2024
Accawd Nereber: ST0631

CutTOVER BAL 10
Ariverst Casrty Shediifs Office - VA

CUSTOMER 3HIF TD

Acvhatst Coctty Sher iy Offiee - VA
PO Boe 81, P0 Das 410,

Aot WA, 245270400 Serher il VA, 24521 0410
s usa

‘Quote Summary

SALES BEPRESENTATVE
Mehael Carcisale

w7 B
msathsaba@encn com

MogiamLengn

Ustandled Prce

Nmosn

8140040

185




Rody Worn, in-Cor cameras
¢ sforage
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Program Length
TOTAL COST

&0 Months

Average Savings Pes Year |

- TOTAL SAVINGS
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE FunliSarvice Truck Project s 17
DEPARTMENT/ORGANIZATION Public Warks DATE 11/16/24
DEPARTMENTAL PRIORITY High SUBMITTED &Y. fhoian Thacke
REQUIRED BY FISCAL YEAR FY 200 5 2006 POSITION Director

Meets Board Goal Promote & Protect County Assets
Pr Description

Works has s existing pick up that coginelly belonged fo anather deps Teing a% 8 Ul Fuck Thi lruck can orly

serve a5 & el truck with a 100-galon tank and cannct perform cther prevertative mantensnce tasks such as nfating tres or greasing
other egupment. for example. The truck has reached the end of s life due to signdicant mochancal Issues.
JustiScation
The sxisting fuel sruck is an oid pickup truck with o Risl lank ol in bed Proposed rep truck = » d non-COL

dum duty truck that contans large tanks for diesel, frydrautic uid antireeze, DEF. of. grease, and an air compressor, Truck can
nafaly service any place of landfil equipment, 25 well 25 g0 on-cad 1o sles where equprent is wlazed muwnmm
or ot project lecations. Truck is of crdicel importancs operstionaly B as landfl foctprint is mpending Landil with
wdmﬁwmtwhmnuwmdwmuH-ndbllww!eﬂvomnmumwhh-wmdA:wllm
of this necessary plece of equipment aliows fr o and o downtime.

Alternatives to tad Py of 10 of

Spend more time pecforming tasks, remaining cperationaly inaMciant and cost prohibitve and placing deparment behnd on
roufine jobs

Sowrce(s) and Date (5} of Estimates:
Powells Equipmaent, Oztober 2024

Projoct cosns

Y2627

{Prelim Design/Plans
Cngreering/drch Seey
Land Acqueition

{Site Prep

Construction

e avy Lo ment
_l._ﬂlimm/lvmﬂme

{l

Total Capitad Cost Est.

Total Operating (mpact Est
Total fExponditwe

F Sources

FY 627

JLoaifunds

Total Hnancing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement Grounds Truck Project i 18
DEPARTMENT/ORGANIZATION Public Works DATE 11/19/24

DEPARTMENTAL PRIORITY High SUBMITTED BY: Brian Thacker

REQUIRED BY FISCAL YEAR FY 2025-2026 POSITION Director

Meets Board Goal  Promote & Protect County Assets

Project Description

One of the existing Grounds trucks has reached the end of its useful life and is in nead of replacement to better
align with the groweng needs of the Grounds division, Including the abiiity to haul trash, gravel, and mulkch, as well
as pulling larger and heavier enclosed trailers filled with lawn maintanance equpment and other safety gear

Justification

Truck to be replaced is a 2015 gas engine single cab pickup truck that is underbuik for the tasks required and [
near the end of its useful life. This request = for a heavier duty diesel truck with a full sze cab, dump body, plow,
& spreader that matches the other Grounds trucks in the fleet. Existing truck cannot be used for hauling gravel,
mulch,or dirt to County properties, nor can more than 2 Grounds stalf rde in It The proposed truck allows all
Grounds personnel to drive it universally, Including use of it for the 26 beautification efforts, where the existing
|truck is rarely used due to its iack of capabilities.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Continue using until engine or transmission uttimately fails, requiring an emergency purchase at a higher price or
replacing expensie components and remaming inefficient

Source(s) and Date {s) of Estimates:
Colonial Ford, October 2024

Project Costs

FY 27-28

|Prelim Design/Pians

w

w

[Engineering/Arch Sery

o

|Land Acquisition

Site Prep

Construction

[Heavy Equipment

|Light Equipment/Furniture

winininin

Hardware/Software

Total Capital Cost Est,

Total Operating Impact Est

Wi

Total Expenditure

Funding Sources

FY 26-27 | FY 27-28

{Local funds

Total Financing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Landflll Pan Scraper Project # 19
DEPARTMENT/ORGANIZATION Public Works DATE 11/20/24

DEPARTMENTAL PRIORITY Medium SUBMITTED BY: Brian Thacker

REQUIRED BY FISCAL YEAR FY 2026-2627 POSITION Director

Meets Board Goal  Promote & Protect County Assets

Project Description

|Pubsc Works' heavy duty arbculating dump truck is nearning end of useful life, needs to be replaced. Recommending
replacing with a Pan Scraper instead to cut down on personnel needed for task and increase efficiencies. Personned
costs fuel, and depreciation savings would tangibly offset most of cost difference between a pan and

an articulating truck,

Justification

The articulating dump truck serves a necessary operation at \andfill, bringing fill and cover dirt from various

borrow pits on vast landfill property. Current operation requires three parsonnel to fuifill: one to drive, one to load,

and one to spread. A pan only takes one employee and is far more efficient operationally, using one piece of
equipment Instead of three to spread dirt acress the landfill. Further, with three active landfill celis now In use and
potentialy a fourth in a Tew years, a pan s almost necessary at this point, given the minimal mandated staff currently
utilized In fanafill operations. This is a plece of equipment new to Amherst County but common In other larger landfills.

Alternatives to Requested Project or Cost/Harm to County of Doing Not

Buy a new artculating dump truck and remaining operationally inefficlent, or doing nothing and buying elther plece of
equipment in an emergency situation, hampering landfill operations and paying more overall

Source(s) and Date (s) of Estimates:
Carter Cat, Novernber 2024

Project Costs

FY25-26 | FY26-27 | FY27-28 | FY 28-29

|Prelim Deslgn/?lans

3 neeﬂn!llAr:h Sery

Land Acquisition

Site Prep

Construction

|Heavy Equipment $1,350,000

|Uight Equipment/Furniture

[Hardware/Software

Total Capital Cost Est. $1,350,000
Total Operating Impact Est 5

3 -

Toral Expenditure $1,350,000

Funding Sources

|Local funds

Total Financing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement Roll ONf Truck Project # 20
DEPARTMENT/ORGANIZATION Public Works DATE 11/20/24
DEPARTMENTAL PRIORITY Medium SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR FY 2025-2026 POSITION Director

Meets Board Goal Promote & Protect County Assets

Project Description
Origenally on last year's CIP, request is for timed replacement schedule of existing roll-off trucks.

Justification

[ Twio existing 2020 roll off trucks are due 1o be replaced as they are nearing the end of their useful ives, The goal
is 1 replace one ths upcoming fiscal year and one next fiscal year Truck being recommended for replacement
currently has over 156,000 miles and 7 500 hours of heavy duty usage. If approved for replacement, it will reach
approximately 200,000 mées and 9.000 engine hours by time of acquisition Engine or transmission fallures
become increasingly likely on heavy duty on-road units that exceed 200,000 miles ancdior 10,000 engine

hours of usage. A replacement of exher a diesel engine or automatic trans. would run roughly $25,000

and cause lengthy downtime

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Face escalating costly repairs, necessitating emergency requests for expensive repairs or replacing truck,
causing unnecessary operational dewntime, inconsistent services provided, and financial inefficiencies.

Source{s} and Date (s] of Estimates:
Truck Enterprises, October 2024

Project Costs

FY 26-27 | FY 27-28

|Prelim Design/Plans
I_E_npneemQ'Afch Serv
Land Acquisition
Site Prep
Construction
Heavy Equipment

ight Equipment/Fumiture
Hardware/Software

winiuniuniuniunloln

[Total Capital Cost Est,
Total Operating Impact Est
Total Expenditure

Fundln! Sources

FY 27-28

Local funds

[Total Financing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Coolwell Compactor Replacements Project # 21
DEPARTMENT/ORGANIZATION Public Works DATE 11/20/24
DEPARTMENTAL PRIORITY Medium SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR FY 2025-2026 POSITION Director

Meets Board Goal  Promote & Protect County Assers

Project Description

Originally on last year's CIP, request is for timed replacement schedule of existing compactors at Ceclvel
conveience center. Subsequent fiscal years for for the following sites: '26-27 Pedlar, 2 compactors; '27.'28

\Warrick Barn, 2 compactors, “28-29 60 East 1 compactor: '28-'30 Dodd's Store, add 1 recycle compactor
Justification

The Coodwell Canvenience Center has 8 waste and recycling compactors; four are new and four are older and have
reached the end of their useful lives. The site is by far the busiest in the County, with all waste compactors opearating
7 days 2 week and routinely besng completely fillad over the weekends. By replacing the okder compactors now (3
are from 2009, 1 from 2003), this both prevents extensive down time when the units will sventually fail and increases
operational efficencies by nstaling larger receivers matching the newer compactors, which are run less frequently
and require less electncity to operate while filling the compactor boxes further with increased compacting power

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Wait until the compactors eventually fal, causing significant downtime at the busiest site in the County and over.
paying for temporary repairs, extra and emergency hauls, increased citizen complaints, and emergency replacements.

Source(s) and Date (s} of Estimates:
Mid Atlantic Waste Systems, November 2024
*Sites may need additional concrete apron additions or repairs as well, which is Included In costs

Project Costs

Beyond
FY 27-28 2030

Prelim Design/Plans
Engineering/Arch Serv
Land Acquisition

Site Prep

[Construction

Heavy Equipment

Light Equipment/Furniture
Rardware/Software

wiininininiunlnion

Total Capital Cost Est.
Total Operating Impact Est
Total Expenditure

Fundin! Sources

FY 27-28

Local funds

Total Financing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Sara Lu Chnstian Trail Project # 22
DEPARTMENT/ORGANIZATION Recreation DATE 10/28/24

DEPARTMENTAL PRIORITY 2 SUBMITTED BY: Randy Nixon

REQUIRED BY FISCAL YEAR 25-26 POSITION Director

Meets Board Goal

Project Description

Completion of Sara Lu Christian formerly Rveredge Trad, through CVTC and Lee property

Justification

Extending the trail from Riveredge Park, along the James River, and connecting to the James River Hertage
trail 15 3 goal for the County- connecting lower Madison Heights with Lynchburg City's trail system natwork.

Alternatives to Requested Project or Cost/Harm to County of Doing Nething

Scurce{s) and Date {s) of Estimates:
Hurt and Proffitt 9/22/2021

Project Costs

Prelim Design/Plans

En@neering_/Amh Serv

Landd Acquisition

Site Prep

Construction

Heavy Equipment

Light Equipment/Furniture

winininlun v in

Hardware/Software

Total Capital Cost £st.

Total Operating Impact Est

wiwnlw

Total Expenditure

Fondlrg Sources

FY 25-26

Local funds S 100,000

Grant funds S 400,000

Total Financing S 500,000
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Administration Flooring and Updates Project # 23

DEPARTMENT/ORGANIZATION Maintenance DATE 11/15/24

DEPARTMENTAL PRIORITY SUBMITTED BY: M, Woodard

REQUIRED BY FISCAL YEAR Y26 POSITION  Procurement and Contracts Division Manager
Meets Board Goal

Project Description
Replacing the flooring In the hallways, bathrooms, and select offices, Replacing the
breakreom cablinets/countertops. Replacing the womens and mens bathroom partitions.

Justification
floormg in the administration buliding are in bad shapa. The bathroom's partitions need to be replaced to pravide privacy
due to the large cracks n the door frames. The kichen cadbinets/countenops need to be updated

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
[The floors will continue to dimenish, the bathroom partiions have cracks in them that will not aliow for full privacy

Source{s) and Date (5] of Estimates:

Piedmont Flooring, Partition Plus, Taylor Brathers; October 2024

Project Costs

FY 27-28

[Prelim Design/Plans
|Engineering/Arch Serv
Land Acqulsition

Site Prep

Construction

|Heavy Equipment

Light Equipment/Furmiture
|Hardware/Software

Al R%8 R0 R703 RV R78 RV RV

wr

Total Capital Cost Est.
1 otal Operating Impact Est
Total Expenditure

Funding Sources

FY 26-27 FY 2/-28

Loca! funds

Total Financing
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FY 2026-2030 CAPITAL PROJECT REQUEST

PROJECT TITLE Administration Parking Lots Paving Projoct ¥ 24
DEPARTMENT/ORGANIZATION Maintenance DATE 11/15/24

DEPARTMENTAL PRIORITY SUBMITTED BY: M, Woodard

REQUIRED BY HISCAL YEAR FY26 POSITION  Procurement and Contracts Division Manager

Meets Board Goal

Project Description

Paving the administration pariong lot, adjacent gravel lots, acosss read to fe parsonage.
parsonage gravel lot,

Justification

The asphalt parking lot for he admmistraion bullding is cracking and needs o be milled and repaved The adjacent graved parking ot
has been uslized by more county stalf end serves as day-to-day parking and over-fow parking. The access road and parsenage
parking lot is utilized by county stafl. These upgrades would provide better and safer parking options for county stafl

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Not paving the administration parking ot wil allow conditions 10 worsen. Not paving the gravel lots and access road will increase
the time it takes to cdear snow/ice during inclement weather, and limit parking options for county staff,

Source(s) and Date (s) of Estimates:

Boxley, October 2023

Project Costs

FY25-26 FY27-28

Prelim Design/Plans

Engineering/Arch Serv

Land Acquisition

Site Prep

Construchon

Neﬂ Equipment

Light Equipment/Fumniture

Hardware/Software

Total Capital Cost £<.

Total Operating Impact Est

Total Expenditure

Funding Sources

FY25-26 FY28-29

Local funds $ 189,000

Total Finanang

203



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Treasurer Office Renovation Project # 26
DEPARTMENT/ORGANIZATION Recreation DATE 11/22/24

DEPARTMENTAL PRIORITY 1 SUBMITTED BY: Joanne Carden

REQUIRED BY FISCAL YEAR 25-26 POSITION TYreasurer

Meets Board Goal

Project Description

Customer Service Area Renovations in the Treasurer's office, repiacement of cabinetry. furniture and window
coverings.

Justification

The rencvatons will make the Treasurer's office customer service area handicap accessible for staff and
customers.

The furnishings in the Treasurer's office are the onginal ones purchased in 1987 when the Treasurer located

in the Goodwin Building.  The furnishings and window coverings are outdated, sclled, and in disrepair as well as
not suted for use with the extensive technology needs of current operations.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Oen't do it

Source(s) and Date (s) of Estimates:
MRG Consulting - Renovations
Harris Office Furniture

Project Costs

Prelim Design/Plans

|Engineering/Arch Serv

Land Acquisition

Site Prep

[Construction

Heavy Equipment

Light Equipment/Furniture

wininimiuiuiunio

Hardware/Software

Total Capital Cost Est.

Total Operating Impact Est

Total Expenditure

Funding Sources

Total Financing
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Amherst County Real Estate Reassessment Project it
DEPARTMENT/ORGANIZATION  Commissiner of Revenue DATE 12/4j23

DEPARTMENTAL PRIORITY SUBMITTED BY:

REQUIRED BY FISCAL YEAR FY25-27 POSITION

Meets Board Goal

Project Description

Amherst County is up for real estate reassessment in 2026, this project takes 18 months and therefore needs to begin 7/1/24

Justification

This 15 & state requirement to have your focality's reai estate reassessment completed every 4 years with & potential
ExtensionAmherst County will reach that extension by 1/1/25.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Amnerst County would be out of compliance with state guidelings If the reassessment is not compieted and In effect by 1/1/26.

Source(s) and Date {s) of Estimates:

Projoct Costs

FY 25-26 FY 26-27

Contract costs 5 200,000 | 5 200,000

{Engineering/Arch Serv

[Land Acguisition

Site Prep

Construction

|Heavy Equipment

|Light Equipment/Furniture

RN RV EVa8 EVS SN SV EV8 SV8

|Hardware/Software

Total Capital Cost Est,

Total Operating Impact Est

Total Expenditure

Funding Sources

FY 25-26 FY 26-27

$ 200,000 | § 200,000

Total Financing
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Ambherst County Regulation 3
FINANCIAL POLICIES

Originally adopted January 3, 2012
Revised February 20, 2018
Revised December 20, 2018
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Guidelines and Objectives

Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

Regulation 3-1: Financial Goals

1. Purpose. A financial policy is a statement of the goals and objectives that will guide the financial
management of the County. These policies are “generally accepted” as prudent, conservative and
recognized as the cornerstone of sound financial management. The County Board of Supervisors is
responsible for adopting and establishing financial policies and the County Administrator is responsible
for their administration and monitoring.

2. Goals. Goals for County financial policy include the expectation that it:
2.1, Contributes significantly to the County's ability to insulate itself from fiscal crisis,

2.2, Enhances short term and long term financial credit ability by helping to achieve the highest credit
and bond ratings possible,

2.3. Promotes long-term financial stability by establishing clear and consistent guidelines,
2.4, Directs attention to the total financial picture of the County rather than single issue areas,
2.5. Promotes the view of linking long range financial planning with day to day operations,

2.6. Provides the Board of Supervisors and the citizens a framework for measuring the fiscal impact of
government services against established fiscal parameters and guidelines,

2.7. Assures that financial practices are in compliance with Generally Accepted Auditing Standards,
Generally Accepted Accounting Principles, Auditor of Public Accounts, and Code of Virginia.

3. Reserved.
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Guidelines and Objectives

Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

Regulation 3-2: Accounting Policy

1. General, An accounting policy addresses the accounting methods utilized in the different fund types
for revenues, expenditures, assets, liabilities and fund equity, An accounting policy also addresses the
process through which revenues are collected and disbursements made.

2. Financial Statements and Reports.

2.1, All activities for which the County exercises oversight responsibility are incorporated into the financial
statements to form the reporting entity.

2.2, The School Board and all of its funds (School, Cafeteria, Textbook, School Construction, School
Activity, etc.) are classified as a discretely presented component unit of the financial reporting entity,

2.3, The Comprehensive Annual Financial Report (CAFR) will be prepared at the conclusion of the County
audit.

2.4, Periodic internally generated interim financial reports are an important product of a good accounting
system. These financial reports should be accurate, and timely and present the financial position of
each of the County’s funds. In addition, these reports should compare budgeted results of operations
and appropriations to actual results for the reporting period and for the fiscal year-to- date,

2.5, The volunteer fire and rescue departments which receive operational funding each year from the
County must provide to the Public Safety Director a copy of their financial documents {balance sheet,
income statement, list of investments, last year’s tax return) which have been approved by a certified
public accountant before current-year County funds may be disbursed to them.

3. Fund Accounting.

3.1. Accounts are organized on the basis of funds, each of which is considered to be a separate accounting
entity.

3.2, Operations of each fund are accounted for with a separate set of self-balancing accounts which
comprise its assets, liabilities, fund equities, revenues and expenditures, or expenses, as appropriate,

3.3. Modified accrual basis of accounting will be followed by the governmental funds and agency funds
with revenues recognized when measurable and available and expenditures recognized when

incurred, with the exception of interest on long-term debt, which is recognized when due.

3.4, Accrual basis of accounting will be followed by the proprietary fund types with revenues recognized
when earned and expenses recognized when incurred.

3.5, Purchase orders, contracts and other commitments for expenditure of moneys are recorded in order
to reserve that portion of the applicable appropriation,
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Guidelines and Objectives

3.6, The County Administrator will report to the Board of Supervisors each quarter the status of the
unobligated General Fund balance and include all assignments and commitments against the fund
currently in existence.

4. Capital Assets.

4.1. Capital assets shall be capitalized for unit costs greater than a 55,000 expenditure.

4.2 Fixed assets in an enterprise fund shall be depreciated over the estimated useful life of the asset
using the straight-line method as follows:

4.2.1. Water and sewer system: 15-50 years,
4.2.2. Buildings: 50 years.
4.2.3. Equipment: 5-15 years.

4.3 Al capital assets exceeding 55,000 shall be reconciled on a quarterly basis.
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Guidelines and Objectives

Ambherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

Regulation 3-3: Audit Policy

1. General. Audit policy provides guidance on the selection of an independent accounting firm to provide
opinions and/or reports on the County's financial statements and internal controls in compliance with
federal and state standards.

2. Planning and Performance,

2.1. To obtain reasonable assurance as to whether the financial statements are free of material
misstatement by examining on a test basis evidence supporting the amounts and disclosures in the
financial statements,

2.2. To maintain compliance with the Single Audit Act.

2.3. To perform additional audits of County, School Board and constitutional officer activities based upon
risk assessments of activity, function or process.

3. Selection of Auditors. Auditors will be selected to perform annual audits through a request for proposal
(RFP) process every five years, unless otherwise approved by the Board of Supervisors,

4. Opinions on Financial Statements. Financial statements present fairly, in all material respects, the
financial position of the County as of year-end and the results of its operations and cash flows of its
proprietary funds for the year then ended in conformity with generally accepted accounting principles,
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Guidelines and Objectives

Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

Regulation 3-4: Budget Policy

1. General. The County's budget policy will address the process by which a budget is formulated
from departmental requests to Board of Supervisors adoption, including the adoption of the
Capital Improvements Program and other issues presented to the Board of Supervisors during the
budget process. A budget policy addresses the authorization levels for the approval of the annual
budget and all budget adjustments for revenues and expenditures of all funds.

2. Objectives.

2.1, The County Administrator will identify proposed budget objectives and budget schedule to be
presented to the Board of Supervisors.

2.2, The budget objectives will be used as the foundation in the formulation of the County
Administrator's recommended budget and the budget schedule will identify important dates
throughout the budget preparation and adoption period.

2.3.  The following objectives shall be annual budget objectives:

2.3.1. Adoption of operating and capital budgets and five-year capital improvements program.

2.3.2. Anticipated property tax rate levels,

2.3.3. Provision of adequate employee compensation including pay for performance increases
for County employees and selective salary increases for positions significantly below
market,

2.3.4. Compliance with financial policies and maintain bond ratings.

2.3.,5. Vehicle replacement program.

2.3.6. Reserve for contingencies.

2.3.7. The Enterprise Funds will be self-supporting through revenues generated from their
enterprise activities.

2.3.8. One-time or other special revenues will not be used to finance continuing County operations, but
instead will be used for funding special projects.

3. Five Year Capital Improvements Program (CIP)

3.1.  The County will develop a five-year plan for capital improvements and review the plan annually.
The CIP is a plan for capital expenditures and a means of financing facilities, equipment and
vehicles during the next five fiscal years with a unit cost greater than $50,000.
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3.2.

3.3.

34.

3.5,

3.6.

3.7.

3.8.

4,

Guidelines and Objectives

Included in the CIP formulation is the operating impact of the proposed project, including
personnel, operating expenditures, capital outlay and debt service.

The County will enact an annual capital budget based on the five-year capital improvement plan.
Future capital expenditures necessitated by changes in population, changes in real estate
development, or changes in economic base will be included in capital budget projections.

The County will coordinate development of the capital improvement budget with development
of the operating budget. Future operating costs associated with new capital improvements will
be projected and included in operating budget forecasts.

The County will maintain all its assets at a level adequate to protect the County's capital
investment and to minimize future maintenance and replacement costs,

The County will project its equipment replacement needs as part of the capital improvement
process. From this projection a replacement schedule will be developed and followed.

The County will identify the estimated costs and potential funding sources for each capital project
proposal before it is submitted for approval.

The County will attempt to determine the least costly and most flexible financing method for all
new projects,

Budget Preparation.

The Finance Department and County Administrator will establish a budget schedule which will include
important dates throughout the budget preparation period. There are certain important statutory dates
that must be met in this process:

41.

4.2.

4.3.

4.4,

4.5,

April 1st - The School Board must approve its budget and submit it to the Board of Supervisors.

May 1st - The Board of Supervisors must approve the school budget no later than May 1st or
within 30 days of receipt of estimates of state funds available.

June 30th - The annual budget must be adopted and funds appropriated by the Board of
Supervisors.

A public hearing must be held at least 7 days before the budget is approved,
If the proposed annual budget provides for an increase of greater than 1%, excluding new
construction, in the total amount of revenue anticipated from tax sources (whether or not by an

increased tax rate), such proposed increase shall be a matter of public notice and public hearing,
The notice must be at least seven days before the increased levy is laid.

Budget Adoption. The budget is legally enacted through passage of an appropriations resolution
for all governmental and proprietary funds.

Budget Amendments.
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Guidelines and Objectives

6.1,  After adoption, transfers within the budget are to be made pursuant to the following guidelines.

Section Policy
?g&mmfﬂ' o County Administrator approval
(objects) o Board of Supenvsors approvat>$25,000

* Board of Supanssors approval based on County Adminstraton
Contingency Reserve recommendaton.
New Postions/Mutti Year o Board of Supenisors approval based on County Adminstration
Commitments recommendation

o Staff granted authorty to camy forward budgets for unexpended grants
Supplemental and encumbrances as part of year-end closeout

Appropriatons
o Board of Supenasors approval for 2l supplemental appropnations.

¢  Board of Supervsors approval for transfers batween projects

Captal Propas (CP & .
- ise Funds) ¢ County Administrator approval for Intra-project transfers.

e Staff granted authorty to camy forward unexpended capiial progect
budgets in CIP and Enterprse Funds

6.2,  Appropriations which increase the total budget by more than $500,000 or 1% of the total budget
are required to be advertised for a public hearing at least seven days prior to the Board of
Supervisors consideration.

6.3.  If deficits appear to be forthcoming within a fiscal year, recommended spending reductions will
be proposed by the County Administrator during the fiscal year in order to sufficiently offset the
deficit.

6.4, Constitutional officers, whose staff receives remuneration from the State Compensation Board,
may apply savings achieved through internal personnel changes (such as the retirement or
departure of a higher paid employee) to the salaries of their existing employees for the purpose
of equalizing those salaries to County pay scales and policies. [Book 34, Page 1003)
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7.1

7.1.1

7.1.2.

7.1.3,

7.2,

7.2.1

1.2.2,

7.2.3.

1.2.4,

7.2.5.

7.2.6.

7.2.7

7.2.8.

Guidelines and Objectives

Budget Preparation Procedures

Budget Calendar

The Finance Director will prepare the Budget Calendar with the County Administrator during the
month of August.

The Calendar should be reviewed with the Treasurer and School Finance Director before
submitting to the Board of Supervisors for approval.

7.1.2,1. Make sure School can present on the date they are given.
7.1.2.2. Make sure the Treasurer agrees with the tax bill mailing date.

At the first Board meeting in September the Budget Calendar should be placed on the agenda for
review and adoption by the Board of Supervisors.

CIP and Supplemental Requests
Definitions

7.2.1.1. CIP Requests are requests for project funding that exceed $50K, are one-time expenses,
and are for the purpose of purchasing depreciable assets. These requests will be
included in the 5-year Capital Improvement Plan. Generally, these do not include any
recurring costs, but if there are on-going operating costs associated with them they are
also identified within the 5-year Capital Improvement Plan.

7.2.1.2, Supplemental Requests are requests for project funding that are S50K or less, are either
one-time expenses or recurring program costs, or recurring personnel requests regardless
of the dollar amount.

After the Budget Calendar is adopted the Finance Director will format the Excel file for current
year CIP and Supplemental request forms, and update the instructions to go with the forms,

In September the forms will be distributed to all department heads and Constitutional Officers.

Based on the Budget Calendar, the department heads and Constitutional Officers will return their
completed forms to Finance in electronic format.

Once these are all received the Finance Director will put together one Excel file of all CIP requests
and one Excel file of all Supplemental requests.

A staff committee will be selected by the County Administrator to prioritize the requests.

The Excel files will be emailed by the Finance Director to members of the staff committee based
on the Budget Calendar for them to prioritize the requests.

All prioritizations will be returned to the Finance Director based on the budget calendar to be
compiled prior to the respective staff committee meeting,
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7.2.9,

7.2.10.

7.2.11.

7.2.12.

7.2.13.

7.2.14.

7.3.

7.3.1

7.3.2

7.3.3.

7.3.4.

7.4.

741,

7.4.2,

7.4.3,

Guidelines and Objectives

At the committee meeting the prioritizations will be finalized for submission to the Board of
Supervisors,

There will be a separate committee meeting for the CIP and Supplemental requests,

The Finance Director will compile the complete CIP package and the complete Supplemental
package for the Board of Supervisors,

The Board of Supervisors will receive the packages based on the budget calendar for them to
prioritize each of the requests themselves,

The Board will return their prioritizations to the County Administrator, who will forward them to
the Finance Director for compiling the Board's overall priority.

A separate Board of Supervisors workshop will be held to review the CIP and the Supplemental
requests based on the budget calendar.

7.2.14.1. Staff members who have submitted requests are required to be at the workshop.

7.2.14.2, The final Board of Supervisor priorities will be set during each workshop so they may
then be included in the draft budget.

Qutside Agencies and Non-Profit organizations

In November the application for Outside Agencies and Non-Profits to request support is published
by the Finance Director.

The Finance Director will mail the application to all organizations that received or requested
support from the Board of Supervisors the previous budget year,

The application form will be placed on the website for any other organization to have the
opportunity to submit a request as well.

All requests will be due back to Finance based on the budget calendar, which is normally the first
part of January.

Balancing the draft budget
Staff will begin the balancing process in January,

Revenue projections will be developed by the Finance Director, reviewed with the County
Administrator, and presented to the Board of Supervisors by the end of February,

As a standard practice the draft budget will include the following:
7431, All departmental operating expenses
7.4.3.2, ACostof Living increase for all County employees

7.4.3.3. As many current year supplemental requests as possible
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7.4.4,

7.4.5,

7.4.6.

74.7.

7.5

75.1

7.5.2.

7.5.3.

7.6

7.6.1,

Guidelines and Objectives

74.34. The current year CIP requests and as many future year requests as possible
7.4.3.5. No taxincrease

7.4.3.6. Level funding for the School Board

The balanced budget will be presented at the last Board meeting in February.

The School Board will present their budget to the Board of Supervisors at the last meeting in
March,

Board workshops will be held in March for the draft budget.

After the workshops any Board changes will be incorporated into the final draft by the end of
March.

Adoption of the budget

At the first Monday in April the budget public hearing notice is sent to the local newspaper.
At the second Board Meeting in April the first public hearing is held for the budget.

One week later, the second public hearing and adoption of the budget is scheduled.

Files

Electronic files are located on the Finance Director’s (M:) Drive in the budget folder organized by
year,
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Guidelines and Objectives

Ambherst County, Virginia Ambherst County Regulation
Financial Policy Book 36, Page 645

1L

1.2

13.

2.1

2.2

2.3.

24.

2.5.

2.6.

31

3.2.

3.3.

34.

Regulation 3-5: Debt Policy

General.

A debt policy addresses the level of indebtedness the County can reasonably expect to incur
without jeopardizing its existing financial position and to ensure the efficient and effective
operation of the County.

A debt policy also addresses the purposes for the types of debt that will be issued.

The debt policy is to be used in conjunction with the Adopted Budget, the Capital Improvements
Program (CIP) and other financial policies.

Planning and Performance.

The planning, issuance and review of outstanding and proposed debt issuances will ensure that
compliance with the debt policy is maintained.

The County may issue debt for the purpose of acquiring or constructing capital projects including
buildings, machinery, equipment, furniture and fixtures.

Debt issuances will be pooled together when feasible to minimize issuance costs.

The County will prepare and adopt annually a Five Year Capital Improvements Program (CIP) to
identify and establish an orderly plan to meet the County’s infrastructure needs with all debt-
related projects and the debt service impact upon operations identified.

The County will confine long-term borrowing to capital improvement or projects that cannot be
financed from current revenues except where approved justification is provided.

The County will utilize a balanced approach to capital funding utilizing debt financing, draws on
capital reserves and/or fund balances in excess of policy targets, and current-year (pay-as-you-
go) appropriations.

Issuance Guidelines.

The County will not use short-term borrowing to finance operating needs.

Long-term debt will be used in compliance with all aspects of the debt policy.

The maturity of any debt will not exceed the expected useful life of the project for which the debt
is issued.

Each project proposed for financing through debt issuance will have an analysis performed for
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3.5.

4.1

42

4.3

4.4

45

4.6

46.1

46.2

463

4.7

Guidelines and Objectives

review of tax impact and future operating costs associated with the project and debt issuance.
Total Debt as a percentage of Assessed Value will not exceed 3.5%.

Procedures for Debt Accounts.

Fund 97 is the County Long-term Debt Fund. All outstanding county debt is accounted for within
this fund. The annual debt service is maintained in Department 91050 of the General Fund or
Fund 1.

The Accountant will reconcile between loan amortization information and all outstanding debt
accounts on a quarterly basis.

The Accountant will make the necessary adjustments in the Debt fund for principal paid through
debt service during the quarter being reconciled.

The Finance Director will review the quarterly reconciliations.

The Accountant will make the entry annually for any Bond premium or discount amortization
needed.

Audit Schedules will be prepared by the Accountant and reviewed by the Finance Director then
submitted to the auditors for the current fiscal year audit. Schedules that are needed are as
follows:

Accrued Interest for the current year

Debt Service for the current year

Bond Premium amortization for the current year

Files are located on the (P:) drive, Finance folder, Debt folder, and organized by fiscal year.
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Guidelines and Objectives

Amherst County, Virginia

Financial Policy

Amherst County Regulation
Book 36, Page 645

Regulation 3-6: Fund Balance Policy

2 Fund Balance is the difference between assets and liabilities reported in governmental funds. It
serves as a measure of financial resources available for current operations. The Governmental
Accounting Standards Board prescribes the classification scheme for components of fund balance.
The types of fund balance components are non-spendable, restricted, committed, assigned and
unassigned, The policy will focus on the amount remaining after accounting for non-spendable
and restricted fund balance, which is comprised of three elements; committed, assigned and
unassigned fund balance,

Non-spendable

Restricted

Committed

Assigned

Unassigned

Defntion

Net resources that cannot be spent because of
their form or they must be maintained infact

Limitations imposed by creditors, grantors,
contrbutors, or laws and regulations of cther
governments

Limitations imposed by the Board of Supervisars
that cames foraard into future budget years
Indefintely. Requires resolution or other formal
board acticn to remove,

Limitabons mposed by the Board of
Supervisors that exst for the cument fiscal year
expenses or projects that are expected to have
an end date These do not require formal
board acton to remove And do not require
formal board action to establish,

Total fund balance in the general fund n
excess of non-spendable, restrcted,
committed and assigned fund batance

Exampe
Inventory Prepeid Asset Long-Term Recevables

Federal Grants and any requred local match for
these grants

Unspent bond proceeds Bond covenanis
Taxes raised for a specfic pumpose

This palicy will focus on the amount remaining after accounting for non-spendable and restricted fund balance, which s
comprised of the folowing three types

Encumbrances, such as construction contracts and
other lena-tem contracts for which the Board has
taken formal acton. This could also include
revenue streams that wil arow and shrink over ime
such as the Fines & Forfeftures | account, but
remain from vear to year, also imited in use by
formal board action

Encumbrances that only exist for a certain oroject
in the current fiscal vear. This could include a
purchase order that isnt complete at yearend or
other items that are “autstanding” at vear end that
did not require formal board action to incur.
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Guidelines and Objectives

2. General.

2.1.

2.2,

3.1

3.2,

3.3.

3.4.

The County desires to maintain the financial operation of the County in a manner consistent with
sound financial management principles including guidelines and criteria established by rating
agencies and bond insurance firms,

Sound financial management principles include the establishment of designated and
undesignated fund balances sufficient to maintain required cash flows and provide reserve for
unanticipated expenditures, revenue shortfalls and other specific uses,

Planning and Performance. Compliance with fund balance policy will be reviewed in conjunction
with the budget process, audit process and upon changes made to the budget throughout the
fiscal year. Adequate fund balances are necessary for purposes of unanticipated expenditures, to
provide for cash flow reserves during the fiscal year due to the timing difference between the
receipt of revenues and disbursement of expenditures, and to meet desired reserves,

Unassigned fund balances at the close of each fiscal year should be at least 15% of the total
annual General Fund expenditures inclusive of the transfer to the Amherst County School Board.

Any balances greater than the 15% figure noted above will be reserved for contingencies, capital
projects, non-recurring expenses and shall remain reserved until appropriation by the Board of
Supervisors.

The County Board may, from time-to-time, appropriate unassigned fund balances that will reduce
available fund balances below the 15% policy for the purposes of a declared fiscal emergency or
other such global purpose as to protect the long-term fiscal security of the County. In such
circumstances, the Board will adopt a plan to restore the available fund balances to the policy
level within 36 months from the date of the appropriation, If restoration cannot be accomplished
within such time period without severe hardship to the County, then the Board will establish a
different but appropriate time period, Balances shall be at such a level that the County will not
incur short-term borrowing as a means to fund operations.

A "Future Fund” will be maintained as a committed fund, for the purpose of funding the Capital

Improvement Plan. The fund is intended to receive and accumulate amounts to be applied in
years beyond the current 5-year CIP. Funding of this account will be comprised of the unused
funds left over at the end of each budget year from the county’s operations and maintenance
(O&M) budget, as determined through the annual audit. One half of the leftover O& M funds will
be placed in the Future Fund account while the other half will be made available to the Board for
oth ding requests (such as the Supplemental budget or board contin nds) as non-

recurring funding. Fund balances from paragraph 3.2, may not be used for the Future Fund
account.

Reporting. At the start of each quarter, the Board will receive a report on the status of the
unobligated General Fund that shall specify the amounts in the fund as Assigned, Committed or
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Guidelines and Objectives

Expended for the current fiscal year. The balance of the fund shall be calculated from the Total
Fund Balance provided by the prior year's audited balance sheet less Nonspendables.
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Guidelines and Objectives

Ambherst County, Virginia Ambherst County Regulation
Financial Policy Book 36, Page 645

2.1.

2.2

2.3.

3.1.

3.2

3.3.

34.

3.5.

4.1.

41.1,

4.1.2,

4.1.3.

Regulation 3-7: Special Welfare Fund Policy

Definition. The Special Welfare Fund is an agency fund that receives and disburses funds derived
from public grants or private sources in the form of gifts, contributions, bequests or legacies for
the purpose of aiding needy citizens within the County.

Types of Funds.

Public or private (non-foster care) funds include gifts, contributions, special local government
grants, etc. which can only be used for the purpose of the bequest.

Dedicated accounts include certain large past-due SSI payments covering more than six months
of benefits. These must be maintained in a “dedicated account” in a financial institution.

Regulor monthly accounts are regular monthly receipts to be used for current monthly needs.
Financial Institution Accounts

Maonthly Operating Account is the account where regular monthly SSA/SSI payments and other
gifts, contributions, etc. are deposited, and disbursements are made on behalf of the child.

Dedicated Account is the account where large past due SSI payments are deposited. The County
does not currently have a need for this account. If such need arises one will be opened by the
Treasurer.

Both of these accounts are to be interest bearing accounts.

If a beneficiary accumulates more than $500 a separate interest bearing account will be opened
on behalf of the beneficiary.

The signatures of the persons authorized to disburse funds shall be on file with the local Treasurer.
Accounting Procedures.
Receipts

Department of Social Services {DSS} staff will receipt all funds received in the Special Welfare Fund
and denote on the official receipt “Special Welfare Fund.” Additional identifying information to
be included should be case name and case number (if case specific), source of funds, donor
account fund or other brief information.

DSS will submit a report of collections along with funds received no less than once a week.

DSS will maintain a ledger of subsidiary accounts that shall also notate any restriction on the funds
within a subsidiary account and the following information is required to be included in the
subsidiary ledger:
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4.2,

4.3.

5.1.

5.2,

5.3.

6.1.

6.2

6.3

6.4

Guidelines and Objectives

1. Name of account

2. Case number (if case specific)

3. Amount of receipt

4, Date of receipt

5. Receipt number

6. Source of funds

7. Purpose for which funds are to be spent
8. Amount of dishursement

9. Reason for disbursement

The Finance Department will perform a monthly reconciliation between the DSS subsidiary ledger,
the bank statement, the Treasurer’s balance, and the general ledger.

DSS will provide Finance with the “Special Welfare Account Activity Report” by the 10" of the
following month as a part of the reconciliation process.

Disbursements.
Monthly disbursements will continue to be paid from the County operating account.

Finance will produce a report listing monthly disbursements to DSS staff by the 5% of the following
month,

DSS will then produce a reimbursement check payable to the County by the 15" of the same
month noted above,

Unexpended Funds.

If a child leaves the custody of DSS any unspent SSA/SSI funds shall be returned to the Social
Security Administration unless SSA instructs the agency in writing to disburse the funds.

If a child leaves the custody of DSS any remaining unspent funds other than SSA/SSI must be paid
to the child or the parent/guardian.

If the individual cannot be located, then the unspent funds shall be turned over to the state in
accordance with the Unclaimed Property Act.

In the event of the child's death, any unspent funds become the property of the child’s estate.
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Guidelines and Objectives

Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

2.1

2.2,

2.3.

3.1

31.1

3.1.2

4.1.

4.2,

4.3,

4.4,

5.1.

Regulation 3-8: Child Services Act Fund Policy

Definition. The Child Services Act Fund is a special revenue fund used to account for expenses
reimbursable through the Office of Children’s Services and the local match required to receive
those funds from the Commonwealth of Virginia.

T of Funds.

Public funds consisting of both state and local funds.

The State funds are held in a single pooled fund managed by the Office of Children’s Services and
then disbursed to the locality based on reimbursement requests.

Local funds are the matching funds required by the state in order to receive reimbursement from
the pooled fund and are a part of the General Fund budget each year.

Accounting Procedures.
Receipts

State funds are received electronically from the EDI system of the Commonwealth of Virginia and
are deposited directly into the County operating account. The Treasurer's office records these
receipts through the Cash Receipt system.

Local funds will be identified as the match amount during the reimbursement request process.
The Accountant will prepare the transfer journal entry to move the match funds from the General
Fund to the CSA Fund.

Disbursements.
The CSA Coordinator will enter the invoices into the reporting system of Thomas Brothers.

The CSA Coordinator then creates a file of all invoices that need to be paid and sends it to the
Accounts Payable Clerk in the Finance Department.

The Accounts Payable Clerk will import the file created by the CSA Coordinator into the County
financial system for accounts payable processing.

The Accounts Payable Clerk uses the same process as for all other County payables in preparing
the CSA expenditures for payment. This process creates both checks to be mailed and ACH
payments to the vendors’ bank accounts,

Reconciliation of Expenditures and Reimbursement Request.

All completed accounts payable invoices are given to the Accountant by the Accounts Payable
Clerk for reconciliation and file retention.
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5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

5.9.

510

511

512

513

Guidelines and Objectives

The Accountant runs the GLO40 expense report for Fund 90 (Child Services Act Fund) from the
County financial system to get the listing of all CSA expenses posted to the general ledger.

The Accountant then records all the expenses from the general ledger into an Excel spreadsheet
located at P:/clhart/CSA and called ExpenseReimRecon.

The CSA coordinator then will upload the current expenses to the Office of Children’s Services
{OCS) website from Thomas Brothers.

The Summary Report created, after the expenses are uploaded on the OCS website, will be printed
by the Accountant to begin the reconciliation process.

The Accountant compares the Summary Report from the OCS to the Excel worksheet created for
the same expenses.

Any differences between the Summary Report and the Excel spreadsheet identified by the
Accountant will be reviewed with the CSA coordinator and any necessary corrections made.

The Accountant becomes the Report Preparer for the OCS at this point and will submit the
reimbursement report on the OCS website,

The Finance Director acts as the fiscal agent for the CSA funds for the OCS website. The Finance
Director will review the reimbursement report submitted by the Accountant and approve it for
reimbursement on the OCS website.

Once the submission is made, the Accountant will transfer the necessary funds from the General
Fund to the CSA Fund for the local match portion by journal entry.

All state revenue is recorded in revenue code 3-090-024020-0110.

The Accountant maintains a record of all submissions to the OCS and deposits received, as there
is no itemization of invoices paid within a deposit.

At the end of the fiscal year, any amounts that remain unpaid by the OCS will require an additional
transfer from the funds allocated in the General Fund.
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Ambherst County, Virginia Ambherst County Regulation
Financial Policy Book 36, Page 645

Regulation 3-9: Payroll Regulations

for all new hires, a Payroll Authorization Form must be completed and returned to Human Resources
prior to the new employee’s start date. This will ensure that the County has all pertinent information
for creation of the employee master file in a timely manner.

. All new employees must attend a benefits orientation with Human Resources on or before their first
day of employment. This ensures that the |-9 and e-Verify meets the Federal deadline.

. Human Resources will notify the Information Technology department of the new hire and obtain a
signed IT policy from the new hire. Timely departmental notification of new hires to Human Resources
helps to ensure that IT will be able to complete set up of all accesses, email, and computers prior to
the first date of employment. The individual departments will need to contact IT where additional
securities need to be established within their specific software applications.

The Director of Human Resources will establish the master file for all new employees. The following
details will be entered and maintained by the Director of Human Resources:

Name

Social Security number
Address

Phone number

Sex

Race

Birthdate

Emergency contacts
Tax information

Grade level

Payroll Code

Location

Calendar

Hire date

Full-time date (if applicable)
Annual salary (if applicable)
Hourly rate

Yearly work hours

Pay type

Pay frequency

Pay times

5. The Payroll Clerk enters the withholdings and reviews all changes made by the Director of Human

Resources through the PIC system. This allows the clerk to verify accuracy of information and to
ensure no fictitious employees exist.
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6. The Payroll Clerk will maintain all accounting codes needed within the employee master files,

7. The Accountant will review all changes made by the Payroll Clerk through the PIC system, This will
allow the Accountant to verify accuracy of information and to ensure no fictitious employees exist.

8. The Payroll Clerk will produce the monthly payroll sheets for each department and distribute them to
the Department heads based on the monthly calendar,

9. Department heads will review all payroll sheets and submit the payroll sheets to Finance with all
changes noted based on the monthly calendar provided by Finance,

9.1, The total payroll including part-time should be noted on the payroll sheet.

9.2, Any changes needed should be made (ex. Leave without Pay, OT, Salary increases) on the payroll
sheet,

9.3, Changes should be made in a color other than black if at all possible.

10. Any changes to an employee’s master file (benefits, salary, withholdings, etc.) must be submitted to
Human Resources by the 15th day of the current month to be included for the end of month payroll.

11. If the changes are not in to Human Resources by the specified date they will not take effect until the
next pay period.

12. The Payroll clerk will prepare all payrolls for processing,
12.1. Payroll preparation process

12.1.1. All time is keyed in by the Payroll Clerk and verified against the payroll sheets submitted
by departments,

12.1.2. Run edit from Payroll Menu PR2 Option 5.
12.1.3. Verify Edit report control totals to the payroll sheet totals.

12.1.4. The Accountant receives the edit reports and payroll sheets for review. Once verified the
Accountant signs off on the edit report.

12.1.5. Five business days prior to Pay Day, the Payroll Clerk submits all information to the
Information Technology department for processing and producing checks and reports. An
email is sent to the IT associate, the IT Director, and the Finance Director notifying them

of the submission to IT,

13. Information Technology will process all payrolls, print checks, print direct deposits, and create the
ACH direct deposit file, and positive pay files,

13.1. IT process
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13.1.1. Back up company to tape.

13.1.2. Select option to process and key in starting check number,

13.1.3. Fill in and match job totals to email batch totals submitted by Finance.
13.1.4. Change number of copies for payroll reports and print reports.

13.1.5. Process check spool files through FS4 menu to create laser checks with electronic
signatures.

13.1.6 Print Checks and Direct Deposits.

13.1.7. Go to Treasurer Menu TR180 to create Positive Pay File for the bank.
13.1.8. Go to PR2 opt13 to create PR Direct Deposit File.

13.1.9. Go to TR180 to create Payroll Positive Pay file for bank.

13.1.10. Minimum of three business days or 72 hours prior to Pay Day, logon to BB&T secure file
gateway and upload each file created for each batch (one at a time).

13.1.11. Create and send multiple emails to banking entity along with Finance, Treasurer, and IT
of notification of electronic files being submitted for ACH and Positive Pay. This must be

done at the same time of file submissions,

14. Once payroll is completed by T, the Accounts Payables associated with payroll are moved from the
holding files and processed following the Accounts Payable process.

14.1. These payables are balanced using the payroll cover page during the flagging process.

15. The Payroll Clerk will obtain all payroll reports and checks stubs/checks for review by the Treasurer or
his or her appointed deputy. The review will be maintained with a signature on the respective reports,

16. The Treasurer will also verify the beginning and ending check numbers on a register maintained within
the IT department,

17. The Payroll Clerk will distribute a copy of all payroll reports and check stubs/checks to the appropriate
departments after 2:00 pm on pay day.

18. All departments will review and sign off to acknowledge agreement with the payroll processed for the
period.

19. All departments will maintain their copy of the payroll report within their office for a period of three
years.

20. All tax filings and benefit payments will be reconciled and completed by the Payroll Clerk.
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21. At the end of the calendar year, the Payroll Clerk will reconcile all quarterly tax information with the
system to insure accurate W-2 information.

22. The Payroll Clerk will prepare the payroll file for W-2 processing.
23. Information Technology will process W-2s for all appropriate agencies.

24. An electronic copy of all W-2s will be maintained on the M: drive by the Director of Finance and on
the server stored in Information Technology.

25. Annual transmittal to the SSA and Commenwealth of Virginia will be done electronically by the Payroll
Clerk, and a copy of the confirmation maintained with the quarterly reports in the Finance
Department.

26. Following is a chart of process assignments.

Primary Backup
assignment assignment L
Master File Maintenance/ HR
portion HR Director Payroll Clerk
Master File Finance
Maintenance/accounting codes | Payroll Clerk Director
Finance
Review PIC changes by HR Payroll Clerk Director
Review PIC changes by Payroll Finance
Clerk Accountant Director
Prepare All Payrolls Payroll Clerk Accountant
Finance
Review Payroll Accountant Director
Process payroll, print Checks, IT - Associate
direct deposit file #1 IT Director
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27, Following is a chart of responsibility and backup assignments for each payroll.

Benefit
Five payrolls payment Backup Review
School Payroll Clerk Accountant School PR clerk
Cafeteria Payroll Clerk Accountant School PR clerk
County Payroll Clerk Accountant Accountant/FD
DSS Payroll Clerk Accountant Accountant/FD
Service Authority Payroll Clerk Accountant Accountant/FD
Part-time OT County Payroll Clerk Accountant Accountant/FD
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Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

1

Regulation 3-10: Credit Card Policy

The purpose of this policy is to ensure the proper use of credit cards issued to Amherst County
employees,

Cardholders will have a separate credit card issued to them, and each card will have a separate credit
limit associated with it. The County Administrator and the Finance Director are responsible for the
management of the cards, and each user is responsible for the proper use of the credit card issued to
them.

3. Authorized users are determined by request of the department head to the County Administrator or

4.

4.1.

42,

4.3,

44,

4.5,

4.6.

4.7.

4.8.

5.

the Finance Director, and may be issued a credit card, Credit limits may be temporarily adjusted via
the internet by the County Administrator, the Finance Director, and the Executive Assistant to the
County Administrator should the need arise.

Documentation of Credit Card.

Each cardholder and authorized user will sign a Credit Card User Agreement at the time the card is
issued to the employee by the County Administrator or the Finance Director,

For any credit card purchase, the cardholder or authorized user will obtain an original itemized receipt
and any other documentation related to the purchase.

Each month the cardholder or authorized user will submit a Credit Card Usage Form with all original
documentation by the fifth of the following month.

The Accounts Payable Clerk will receive all statements from the banking institution and reconcile the
Credit Card Usage Form and original receipts to the statement.

The Finance Director will have final approval after the Accounts Payable Clerk has completed the
statement reconciliations,

Any purchases made by the Finance Director will be approved by the County Administrator or the
Executive Assistant to the County Administrator, should the need arise.

A Missing Credit Card Receipts Form must be submitted to the Finance Director for approval if original
documentation cannot be located.

Failure by a cardholder or authorized user to provide sufficient documentation may limit future use
of the card.

No purchase of any personal items may be made on the County's card account for later
reimbursement.
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6. The County Administrator or Finance Director may revoke card privileges at any time as deemed
necessary.

7. Anyemployee of Amherst County who violates the provisions of the Credit Card Policy shall be subject
to disciplinary action, up to and including discharge and/or civil or criminal action.

8. Employees to whom credit cards are issued for County purchases shall immediately surrender all
County credit cards upon termination of employment.
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Accrual Basis

Ad Valorem

Adopted Budget

Appropriation

Appropriations Resolution

Asset

Assigned Fund Balance

Authorized Positions

BPOL

Balance Sheet

Balanced Budget

Glossary

A basis of accounting in which transactions are recognized at the time they
are incurred, not when cash is received or spent.

A tax levied in proportion to value of the property against which it is levied

A plan of financial operations approved by the Board of Supervisors. The
Adopted Budget reflects approved tax rates and estimates of revenues, ex-
penditures, goals and objectives.

An authorization granted by the Board of Supervisors to a specified organi-
zation, such as a unit of County government, to make expenditures and incur
obligations for specific purposes. An appropriation is limited in dollar
amount, the fund from which it will be drawn, and when it may be spent,
usually expiring at the end of the fiscal year.

Alegally binding document which delineates by fund or category and/or by
department or grant all expenditures and revenues adopted by the Board of
Supervisors and reflected in the Adopted Budget.

Resources owned or held by a government, which have a monetary value.

For the general fund, amounts constrained for a specific purpose by a gov-
erning board or a body or official that has been delegated authority to assign
amounts. Amount reported as assigned should not result in a deficit in unas-
signed fund balance.

Employee full-time permanent positions, which are authorized in the Adopt-
ed Budget, to be filled during the fiscal year.

Business, Professional, and Occupational License refers to the license tax
that is levied upon those doing business or engaging in a profession, trade or
occupation in the county.

A financial statement disclosing the assets, liabilities, and equity of an entity
at a specified date.

A term used to describe a budget in which total expenditures do not exceed
revenue, reserves, and unassigned fund balance for a given time period.
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Basis of Accounting

Basis of Budgeting

Bond

Budget

Budgetary Control

CAFR

Capital Improvement Program
(CIP)

Capital Assets

Capital Projects Fund

Carryover Funds

The timing of recognition of transactions or events for financial statement report-
ing purposes. Amherst County uses either the accrual or modified accrual basis
of accounting, as appropriate for each fund type or activity, in accordance with
the US gnerally accepted accounting principles (GAAP) applicable to govern-
mental units.

The method used to determine when revenues and expenditures are included for
budgetary purposes. Amherst County's budget is presented on the same basis as
that used for financial statement reporting purposes; however the budget is pre-
sented using a different perspective than the financial statement presentation and
requires a budget to GAAP reconciliation for financial statement reporting.

Interest bearing certificates of public indebtedness used primarily to finance capi-
tal projects. They evidence the issuer's obligation to repay a specified principal
amount on a set maturity date, together with interest at a stated rate, or according
to a formula which determines that rate.

An annual financial plan that identifies a plan of expenditures for the fiscal year.
It states expenditures anticipated and identifies revenues necessary to finance the
plan.

The control or management of a government or enterprise in accordance with the
approved budget for the purpose of keeping expenditures within the limitations
of available appropriations and resources.

Comprehensive Annual Financial Report - a report compiled annually which pro-
vides detailed information on an organization's financial status at year end.

A plan of acquisition, development, enhancement or replacement of public facili-
ties and/or infrastructure to serve the County citizenry. The CIP is a reflection of
the physical development policies of the County and encompasses a five-year
period which includes projects in excess of $50,000.

Assets of a substantial nature ($5,000 or more) expected to have a useful life of
two or more years.

Used to account for financial resources that are restricted, committed, or assigned
to expenditures for capital outlay, including the acquisition or construction of
capital facilities and other capital assets.

Unexpended funds at the end of a fiscal year.
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Committed Fund Balance

Comprehensive Plan

Constitutional Officers

Contingency

Debt Ratios

Debt Service

Deficit

Department

Depreciation

Disbursement

Encumbrance

Enterprise Fund

Expenditure

Amounts constrained for a specific purpose by a government using its highest level
of decision-making authority. It would require action by the same group to remove
or change the constraints placed on the resources.

A long-term plan to control and direct the use and development of real estate in the
County. It is also used to make strategic decisions regarding water and wastewater
lines, infrastructure, and government buildings.

Elected officials whose positions are established by the Constitution of the Common-
wealth or its statutes. (Clerk of the Circuit Court, Commissioner of the Revenue,
Commonwealth's Attorner, Sheriff, and Treasurer)

A budgetary assignment established for emergencies or unforeseen expenditures.

Comparative statistics showing the relationship between an entity's outstanding debt
and factors such as its tax base, income, or population. Such ratios often are used to
assess the credit quality of an entity's bond.

The payment of principal and interest on borrowed funds.

The excess of expenditures over revenues during a single accounting period.

An organizational unit of government functionally unique in its delivery of service.

The decrease in value of physical assets due to use and the passage of time.

Payments made in cash.

A commitment, assignment, or other obligation to spend certain funds.

A fund designed to support itself by paying its expenses from funds derived from
user charges.

The payment of cash upon the transfer of property or services for the purpose of ac-
quiring an asset, service, or settling a loss.
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Expenditure Line Item

Fiscal Year

Fringe Benefits

Full-time Equivalent (FTE)

Fund

General Fund

Grant

Infrastructure

Interfund Transfers

Levy

Line-Item Budget

Liquidity

An expenditure classification referring to the lowest and most detailed level of classi-
fication, such as utility charges, office supplies, or furniture.

The period of time used by the county for budgeting and accounting purposes. Am-
herst County uses the twelve-month period beginning July 1st and ending June 30th.

Contributions made by the county for its share of Social Security, pension, medical,
and life insurance plans provided to personnel.

A measure of the number of staff members, including full-time and part-time employ-
ees, based on total man-hours of workload.

An accounting entity with a group of accounts which must balance. Budgets for all
funds are adopted on a basis consistent with Generally Accepted Accounting Princi-
ples (GAAP).

The General Fund is the primary location of all money and financial activity associat-
ed with ordinary operations of the County. Most taxes are accrued in this fund and
transfers are made to Schools and other entities as appropriate. The General Fund is
the most critical fund in the Amherst County budget.

Contributions or gifts of cash or other assets from another government or entity to be
used or expended for a specified purpose, activity, or facility.

Public domain fixed assets such as roads, bridges, drainage systems, lighting systems,
and similar assets that are immovable and are owned and of value to the governmental
unit.

The movement of monies between funds of the same governmental entity. These do
not include loans, quasi-external transactions, or reimbursements.

To impose taxes, special assessments or service charges for the support of government
activities.

A budget that specifies detailed types of expenditures planned for the fiscal year.

Easily available funds that provide the ability to meet short-term expenditures prompt-
ly using cash on hand or by converting an investment to cash with minimum risk to
principal or accrued interest.
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Long-term Debt

Mission Statement

Modified Accrual

Obligation

Operating Budget

Operating Revenues

Ordinance

Other Financing Sources

Pay as You Go Approach

Personal Property

Property Tax Rate

Proprietary Fund

Real Property

Debt that has a maturity of more than one year from date of issuance.

A written description stating the purpose of an organizational unit (department
or agency) and its function.

A basis of accounting in which revenues are recorded when susceptible to ac-
crual, i.e. both measurable and available to finance expenditures of the fiscal
period.

An amount the County is legally required to satisfy through use of its resources,
including liabilities and unliquidated encumbrances.

Plans of expenditures for the current year and the proposed means to finance
them.

Funds that the County receives as income to pay for ongoing operations, such
as taxes, fees for specific services, interest earnings, and grant revenues.

A formal legislative enactment by the governing body of a locality. If not in
conflict with any higher form of law, such as state statute or constitutional pro-
vision, it has the full force and effect of law within the boundaries of the locali-

ty.

Non-operating revenue received to assist with financing County operations such
as recoveries, gifts/donations, and the sale of surplus fixed assets.

The procurement of capital assets with available cash reserves.

A category of property, other than real estate, identified for purposes of taxa-
tion. It includes resident-owned items, corporate property, and business equip-
ment. Examples of personal property include automobiles, motorcycles, trail-
ers, boats, airplances, business furnishings, and manufacturing equipment.

The dollar amount applied to the assessed value of various categories of proper-
ty used to calculate the amount of taxes to be collected. The tax rate is usually
expressed as an amount per $100 of assessed valuation.

A fund category used to account for the business-type activities within a gov-
ernment.

Real estate, including land and affixed improvements ( building, fencing, pav-
ing) classified for purposes of tax assessment.
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Reserve

Resolution

Resources

Revenue

Revenue Bond

Special Revenue Fund

Statute

Tax Base

Taxes

Unassigned Fund Balance

Unencumbered Balance

User Charges

A portion of fund balance that is either restricted, committed, or assigned.

An order of a legislative body which carries the force of law.

Amounts available for appropriation including estimated revenues, fund trans-
fers, and beginning balances.

A source of income that provides an increase in net financial resources, and is
used to fund expenditures. Budgeted revenue is categorized according to its
source, such as local, state, federal or other financing sources.

A certificate of debt issued by a government in which the payment of the orig-
inal investment plus interest is guaranteed by specific revenues generated by
the project financed.

A governmental fund used to account for the proceeds of specific revenue
sources that are legally restricted or committed to expenditure for specific pur-
pose such as grants for specific programs.

A written law enacted by a duly organized and constituted legislative body.

The total property valuations on which each taxing authority levies its tax
rates.

Compulsory charges levied by a government for the purpose of financing ser-
vices performed for the common benefit of all people.

For the general fund, amounts not classified as nonspendable, restricted, com-
mitted, or assigned. The general fund is the only fund that would report a pos-
itive amount in unassigned fund balance.

The amount of an appropriation that is neither expended nor encumbered. It
is essentially the amount of money still available for future expenses.

The payment of a fee for direct receipt of a public service by the party who
benefits from the service.
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Ambherst County Board of Supervisors
County Resolution No. 2025-4-R

For consideration on May 6, 2025
A RESOLUTION, NO. 2025-4-R
A resolution, adopting and appropriating the General Fund Budget as a part of the Amherst County
Budget for Fiscal Year 2025-2026.
Approved as to form by the County Attorney
BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
AMHERST, VIRGINIA:
1. That the Amherst County Board of Supervisors (“Board™) adopts and appropriates
the fiscal year 2025-2026 County General Fund budget with expenditures in the amount of
$60,062,831, as follows:

WHEREAS, the County Administrator has submitted 1o the Board a proposed annual budget for
the County for fiscal year 2025-2026 (“County Budget™), beginning July 1, 2025; and

WHEREAS, the Board has reviewed the proposed County Budget and has been apprised of the
availability of revenues to support the proposed expenditures; and

WHEREAS, it is necessary to adopt the County Budget and appropriate funds to support the
requirements therein; and

WHEREAS, the Board held a public hearing, properly noticed in accordance with Virginia law,
on the proposed fiscal year 2025-2026 County Budget, on April 29, 2025; and

WHEREAS, the Board now intends to adopt as part of the County Budget the fiscal year 2025-
2026 General Fund budget, and appropriate the funds therein on an annual basis and by department.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF AMHERST, VIRGINIA:

That the Amherst County Board of Supervisors adopts the 2025-2026 County General Fund budget
as the annual operating budget of Amherst County for fiscal year 2025-2026, and said funds appropriated
are as follows:
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REVENUES

REAL PROPERTY TAXES

REAL ESTATE TAXES

DELINQUENT REAL ESTATE TAXES
TOTAL

PUBLIC SERVICES TAXES
PUBLIC SERVICE TAXES
TOTAL

PERSONAL PROPERTY TAXES
PERSONAL PROPERTY TAXES
DELINQUENT PERSONAL PROPERTY TAXES
MOBILE HOME TAXES
DELINQUENT MOBILE HOME TAXES
MACH & TOOL TAXES
COLLECTION FEES
PENALTY ON ALL TAXES
INTEREST ON ALL TAXES

TOTAL

OTHER LOCAL TAXES
LOCAL SALES & USE TAXES
UTILITY TAX - ELECTRIC
UTILITY TAX - GAS
BUSINESS LICENSE TAXES
MOTOR VEHICLE LICENSES
BANK STOCK TAX
RECORDATION TAXES
LOCAL TAX ON DEEDS
LODGING TAX
MEALS TAX
CIGARETTE TAX

TOTAL

PERMITS, FEES & LICENSES

ANIMAL LICENSES

LAND USE FEES

TRANSFER FEES

ZONING ADVERTISING FEES

BUILDING PERMITS

NIGHT FISHING PERMITS

ZONING COMP/VERIFICATION LETTER FEE

$15,570,000
250,000

15,820,000

860,000

860,000

10,456,000
300,000
100,000

5,000
2,450,000
15,000
285,000
225,000

13,836,000

5,130,000
850,000
10,000
1,325,000
870,000
150,000
70,000
250,000
175,000
2,435,000
375,000

11,640,000

5,500
850
1,200
14,000
202,000
750
200
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LAND DISTURBANCE

SUBDIVISION PLAT FEES

SITE PLAN REVIEW(ZONING)

PLAN REVIEW EROSION/SEDIMENT(B&

COURTHOUSE MAINTENANCE FEES
TOTAL

USE OF MONEY AND PROPERTY
REIMB WATER USAGE
REIMB ELECTRIC USAGE-SCHOOL
INTEREST ON BANK DEPOSITS
RENT BUFFALO RIVER WATER
RENT COMMUNITY CENTERS
RENT HEALTH CENTER
RENT OTHER COUNTY PROPERTY
RENT SOCIAL SVCS
RENTAL OF CO. PROPERTY FOR TOWER
SALE OF XEROX COPIES

TOTAL

CHARGES FOR SERVICES
SHERIFF'S FEES
COLLECTION FEES
COMMONWEALTH ATTORNEY
CT APPOINTED ATTORNEY
COURTHOUSE SECURITY FEES
JAIL PROCESSING FEES
EMER SERVICES - ACCESS PROGRAM
EMS FEES FOR SERVICES
PARKS & REC - FEES FROM ACTIVITIES
ACOCA COLLECTION FEES-COMM ATTY
LIBRARY FINES
CHARGE FAX TRANSMISSION - LIBRARY
MAPS
COMM DEV CREDIT CARD FEE

TOTAL

MISCELLANEOUS REVENUE/RECOVERIES
LEASE INTEREST REVENUE

ANIMAL RECLAIMED FEE

ANIMAL FRIENDLY LICENSE SALE

SVC AUTHORITY DATA PROCESSING
SCHOOL BOARD ACCT SERVICES

1,500
9,000
1,500
3,500
10,000

250,000

4,500
9,000
850,000
1,278
13,790
33,640
10
26,282
25,000
4,500

968,000

2,199
90,000
3,500
7,000
80,000
2,000
26,700
1,670,000
70,000
25,000
7,000
1,000
200
(6,500)

1,978,099

8,000
3,000
710
13,800
13,500
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SVC AUTHORITY ACCT SERVICES
BAD CHECKS FEES
BLOOD TEST/DNA FEES
MISCELLANEOUS
HUMANE SOCIETY - VRA LEASE
REIMB - HUMANE SOCIETY
REIMBURSED LODA MEDICAL PAYMENTS
REIMB SALARY- SCHOOL SRO
REF & REC - VPA CLIENTS
TOTAL

STATE REVENUE
MOTOR VEHICLE CARRIERS' TAXES
MOBILE HOME TITLING TAX
AUTO RENTAL TAX
MOPED & ATV SALES TAX
PEER-TO-PEER VEHICLE SHARING TAX
PPTRA
SHARE COMMONWEALTH ATTY EXPENSE
SHARE SHERIFF'S EXPENSES
SHARE COMMISSIONER OF REVENUE
SHARE TREASURER'S EXPENSES
SHARE REGISTRAR
SHARE OF CLERK'S OFFICE
SHARE ELECT BD COMP & EXPENSES
PUBLIC ASSISTANCE & WELFARE
PSSF GRANT
UTILITY TAX - TELECOMMUNICATION
STATE REIMB FOR CRIMINAL JURORS
HEALTH DEPARTMENT
LIBRARY GRANT
FIRE PROG FUND ALLOCATION GRANT
EMERGENCY VEHICLE REGISTRATION
EMS GRANT
YOUTH SERVICES GRANT/CSA ADMIN
SUPPORT
VICCCA - VA JUVENILE COMM CRIME
DCIS-VICTIM WITNESS GRANT
REFUNDED LSB2007 SAVINGS

TOTAL

FEDERAL REVENUE
PAYMENT IN LIEU OF TAXES
VA PUBLIC ASSISTANCE-FED REVENU

26,000
600

500
250,000
42,950
8,000
540
140,000
3,000

510,600

90,000
70,500
30,000
1,500

200
2,199,018
665,000
2,225,000
173,000
180,000
77,000
437,000
8,000
2,000,000
18,000
854,282
10,000
40,000
240,000
132,000
34,000
14,910

14,000
37,100
97,000

28,000
9,675,510

150,000

2,450,000
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TOTAL

OTHER FINANCING SOURCES

USE OF LEASE/BOND PROCEEDS
TRANSFER FROM GRANT FUND
TRANSFER FROM FUTURE FUND
TRANSFER FROM 911 FUND
USE OF FUND BALANCE

TOTAL

EXPENDITURES

GENERAL
BOARD OF SUPERVISORS
COUNTY ADMINISTRATOR
COUNTY ATTORNEY
HUMAN RESOURCES
COMISSIONER OF THE REVENUE
TREASURER
FINANCE
PURCHASING
INFORMATION TECHNOLOGY
ELECTORAL BOARD
REGISTRAR

TOTAL

JUDICIAL
CIRCUIT COURT
GENERAL DISTRICT COURT
MAGISTRATE
J&D COURT
CIRCUIT COURT CLERK
VICCCA
CRIMINAL JURORS
COMMONWEALTH ATTORNEY
VICTIM WITNESS

TOTAL

PUBLIC SAFETY

2,600,000

782,622
20,000
495,000
152,000
475,000

1,924,622

$60,062,831

5188,613
439,730
122,250
336,462
528,168
566,299
571,071
199,018
887,674
127,650
278,009

4,244,944

117,780
10,650
1,750
11,750
776,964
76,930
12,000
1,149,996
190,258

2,348,078
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SHERIFF
VOLUNTEER EMERGENCY SERVICE
EMS COUNCIL
EMERGENCY MEDICAL SERVICES
BUILDING SAFETY & INSPECTIONS
ANIMAL CONTROL
PUBLIC SAFETY OPERATIONS
COMMUNICATIONS/DISPATCH
ANIMAL SHELTER
OTHER PUBLIC SAFETY

TOTAL

GENERAL SERVICES

BUILDNG MAINTENANCE

GROUNDS MAINTENANCE
TOTAL

CULTURE & LEISURE
RECREATION
MUSEUM
LIBRARY
TOURISM

TOTAL

COMMUNITY DEVELOPMENT
PLANNING
PLANNING COMMISSION
ZONING BOARD
COMMUNITY DEVELOPMENT
PROJECTS
EDA BOARD
EXTENSION SERVICE

TOTAL

HUMAN SERVICES
WELFARE
PUBLIC ASSISTANCE
CSA

TOTAL

6,151,250
449,200
219,000

3,903,229
543,658
172,377

1,783,595

1,501,510
297,874

216,750
15,238,443

691,172
485,991

1,177,163

609,346
88,501
1,085,524
97,900

1,881,271

414,611
26,119
1,908

139,500
9,043
134,590

725,771

4,051,021
1,258,596
172,648

5,482,265
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DEBT SERVICE & OTHER

UTILITIES 274,500
EXTERNAL PROVIDERS 2,651,174
NONDEPT/INTERNAL SERVICES 1,476,100
DEBT SERVICE 5,241,979

TOTAL 9,643,753
TOTAL OPERATIONS $40,741,688
Transfers 19,321,143

Total Expenditures General Fund 60,062,831

1L That this resolution shall be in force and effect upon adoption,

Adopted this 6th day of May, 2025.

Claudia Tucker, Chair
Board of Supervisors of the County of Amherst, Virginia

ATTESY:

Jé‘l@'m; " Bryant, Clerk (_~
Board/bf Supervisors of the County of Amherst, Virginia

Ayes H Nays _¢_ Abstentions _¢_
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Amherst County Board of Supervisors
County Resolution No. 2025-5-R

For consideration on May 6, 2025
A RESOLUTION, NO. 2025-5-R

A resolution, adopting and appropriating the School Budget as a part of the Amherst County Budget for
Fiscal Year 2025-2026.

Approved as to form by the County Attorney

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
AMHERST, VIRGINIA:

L That the Amherst County Board of Supervisors (*Board™) adopts and appropriates
the fiscal year 2025-2026 budget for Amherst County Schools with expenditures in the amount of
$64,569,290, of which $61,502,378, is for the regular operating budget and $3,066,912 in Child
Nutrition, which expenditures are supported with $5,554,718 in federal funds, $42,069,056 in state
funds, and $16,944,516 in local funds, as follows:

WHEREAS, the County Administrator has submitted to the Amherst County Board of Supervisors
a proposed annual budget for the County for fiscal year 2025-2026 (“County Budget™), beginning July 1,
2025; and

WHEREAS, the County fiscal year 2025-2026 budget includes funding to support Amherst
County Schools (“School Budget™); and

WHEREAS, the School Superintendent presented the proposed School Budget on March 18, 2025,
and the Board has reviewed the proposed School Budget and has been apprised of the availability of funds
to support the proposed expenditures; and

WHEREFEAS, the Board held a public hearing, properly noticed in accordance with Virginia law,
on the proposed fiscal year 2025-2026 Amherst County Schools Budget, on April 29, 2025; and

WHEREAS, it is necessary to adopt the School Budget and appropriate funds to support the
requirements therein; and

WHEREAS, the Board now intends to adopt as part of the County Budget the fiscal year 2025-
2026 School Budget and appropriate the funds therein on a lump sum basis by category.
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF AMHERST, VIRGINIA:

That the Amherst County Board of Supervisors (“Board™) adopts and appropriates the fiscal year
2025-2026 budget for Amherst County Schools with expenditures in the amount of $64,569,290, of which
$61,502,378, is for the regular operating budget and $3,066,912 in Child Nutrition, which expenditures are
supported with $5,554,718 in federal funds, $42,069,056 in state funds, and $16,945,516 in local funds,

BE IT FURTHER RESOLVED:

That the Amherst County Board of Supervisors appropriates the fiscal year 2025-2026 School
Budget in the same categories and amounlts as indicated above.

1L That this resolution shall be in force and effect upon adoption.

p /Dufkf-

Claudia Tucker, Chair
Board of Supervisors of the County of Amherst, Virginia

Adopted this 6* day of May, 2025.

ereng S. Bryant, Clerk —
Board of Supervisors of the County of Amherst, Virginia

Ayes H Nays ﬁ Abstentions ¢
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Amherst County Board of Supervisors
County Resolution No. 2025-6-R

For consideration on May 6, 2025
A RESOLUTION, NO. 2025-6-R
A resolution, adopting and appropriating the Amherst County Solid Waste Budget as a part of the
Amherst County Budget for Fiscal Year 2025-2026.
Approved as to form by the County Attorney
BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
AMHERST, VIRGINIA:

L That the Amherst County Board of Supervisors (*Board”) adopts and appropriates
the 2025-2026 County Solid Waste budget with expenditures in the amount of $2,580,808, as follows:

WHEREAS, the County Administrator has submitted to the Amherst County Board of Supervisors
a proposed annual budget for the County for fiscal year 2025-2026 (“County Budget™), beginning July 1,
2025; and

WHEREAS, the Board has reviewed the proposed County Budget and has been apprised of the
availability of funds to support the proposed expenditures; and

WHEREAS, it is necessary to adopt the County Budget and appropriate funds to support the
requirements therein; and

WHEREAS, the Board held a public hearing, properly noticed in accordance with Virginia law,
on the proposed fiscal year 2025-2026 County Budget, on April 29, 2025; and

WHEREAS, the Board now intends to adopt as part of the County Budget the fiscal year 2025-
2026 Solid Waste budget, and appropriate the funds therein on an annual basis and by department,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF AMHERST, VIRGINIA:

That the Amherst County Board of Supervisors adopts the 2025-2026 County Solid Waste budget
as part of the County Budget and said funds are appropriated as follows:
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SOLID WASTE FUND FY 2026 BUDGET

REVENUES EXPENDITURES

USER FEES $ 1,000,000 CONVENIENCE CENTERS $ 874,302
CONTAINER RENTAL 1,000 SOLID WASTE ADMINISTRATION 310,733
RECYCLING 50,000 RECYCLING 16,500
LITTER GRANT 16,000 LANDFILL OPERATIONS 1,194,773
TRANSFER FROM GENERAL FUND 1,513,808 CLOSURE 184,500
SOLID WASTE FUND TOTAL REVENUE $ 2,580,808 $ 2,580,808

IL That this resolution shall be in foree and effect upon adoption.

Adopted this 6" day of May, 2025, (“ /Q/)

Claudia Tte¥er, Chair
Board of Supervisors of the County of Amherst, Virginia

eremy S. Bryant, Clerk ‘ P
Board of Supervisors of { y of Amherst, Virginia

s S 7& —
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Ambherst County Board of Supervisors
County Resolution No., 2025-7-R

For consideration on May 6, 2025
A RESOLUTION, NO. 2025-7-R

A resolution, establishing County tax rates for Fiscal Year 2025-2026.
Approved as to form by the County Attorney
BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF

AMHERST, VIRGINIA:

L That the Amherst County Board of Supervisors (“*Board") establishes the tax rates
for the 2025-2026 fiscal year, as follows:

WHEREAS, the County Administrator has submitted to the Amherst County Board of Supervisors
a proposed annual budget for the County for fiscal year 2025-2026 (*County Budget™), beginning July 1,
2025; and

WHEREAS, the County Budget contains both estimated expenditures and projected revenues; and

WHEREAS, the County annually establishes applicable tax rates as part of development of the
County Budget; and

WHEREAS, the Board has reviewed the proposed County Budget and has been apprised of the
availability of funds to support the proposed expenditures; and

WHEREAS, the Board held a public hearing, properly noticed in accordance with Virginia law,
on the proposed FY 2025-2026 proposed tax rates, on April 29, 2025; and

WHEREAS, the Board now intends to establish the tax rates for fiscal year 2025-2026.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF AMHERST, VIRGINIA:

That the Amherst County Board of Supervisors establishes the fiscal year 2025-2026 tax rates as
follows:

Real Estate $.61 per $100 of assessed value.
Personal Property $3.45 per $100 assessed value
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Machinery & Tools
Consumer Utility
Electric
Residential

Commercial

Natural Gas
Residential

Commercial

Meals Tax

Lodging Tax

Motor Vehicle License Fee:
Auto
Motorcycle
Trailers

National Guard License Fee

$2.00 per $100 assessed value

20% of the minimum monthly charge plus $.015508 per kWh consumed
not to exceed $3.00 monthly

20% of the minimum monthly charge plus $.014214 per kWh consumed
not to exceed $20.00 monthly

20% of the minimum monthly charge plus $0.1867 per CCF consumed
not to exceed $3.00 monthly

20% of the minimum monthly charge plus $0.15566 per CCF consumed
not to exceed $20.00 monthly

6% (2% dedicated to debt service)
5%

$25.00
$11.00
$ 8.00

$12.50

Consumer Communication Tax: 5% of monthly charge

BE IT FURTHER RESOLVED:

That such tax rates shall be applied and such charges assessed consistently and pursuant to Virginia
law within the County, and that the revenues derived shall be appropriated by the Board in accordance with

Virginia law.

1L That this resolution shall be in force and effect upon adoption.

Adopted this 6" day of May, 2025,

ATTES

Claudid Tucker, Chair
Board of Supervisors of the County of Amherst, Virginia

Jeremy’S. Bryant, Cl

Board of Supervisors of the County of Amherst, Virginia

Ayes B_

Nays_@_ Abstentions ¢_
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