








Enterprise System Replacement
Board of Supervisors Update
MARCH 7, 2023

Attachment 1



Project Update

• County Makes the Decision to Go Out to RFP to Replace Existing 
BAI Financial and Tax Billing System

• RDA Systems Selected as Preferred Vendor to Replace BAI 
System June of 2022

• Project Begins July 2022



Project Timeline Overview



Detailed Goals and Timeline
1. Implement RDA Financials Module: General ledger, Accounts 

Payable, and Procurement
Phase 1 – July 2023

2. Implement Interface Between School Financial System(LINQ) 
and RDA

Phase 1 – July 2023

2. Implement RDA Workforce Management Module including 
Human Resources and Payroll

Phase 1 – July 2023

3. Implement interface between Employee Navigator Benefits 
Administration, Time Clock Plus and RDA Human Resources 
and Payroll

Phase 1 – July 2023

4. BAI HR, Payroll, and Financial Data Cleanup and Migration Phase 1 – July 2023



Detailed Goals and Timeline
5. Implement RDA Revenue Management Module to Support Tax 

Billing and Collections
Phase 2 – April 2024

6. Implement Interface between RDA Tax Billing and Existing 
CAMA System Supporting Real Estate Assessment

Phase 2 – April 2024

7. Replace/Upgrade Existing CAMA Real Estate Assessment 
System

Phase 3 – End of 2024
(Estimated)

8. Sunset BAI and IBM iSeries Platform Phase 3 – End of 2024
(Estimated)



Key Decisions to Date
1. Continue to Use Employee Navigator for Employee COMPLETE

Benefits-Contingent upon using Pierce Group as Benefit
Consultant

2. Use Time Clock Plus for Time and Leave Management COMPLETE

3. Change Employee Personnel ID Numbering COMPLETE

4. Schools will Continue to Use LINQ COMPLETE

5. Go Live for Financials Moved to July 2023 COMPLETE

6. Go Live for Tax Moved to April of 2024 COMPLETE

7. Strategy for Archive and Access to Legacy Data PENDING



Key Decisions
8. Identify Details for RDA/LINQ Integration COMPLETE

9. Future of CAMA Platform TBD



Cost Overview

Technical Project Management $114,340

CAMA Upgrade/Replacement $100,000(Estimate)



Upcoming Schedule Detail
• Finalize School Integration strategy March 2023
• Format/Import Payroll/HR Data March 2023
• Verify Payroll/HR Data March 2023
• Complete System Setup and Configuration April 2023
• BAI to RDA revenue Bridge Setup/Verification April 2023
• General Ledger Import FY 20-23 April 2023
• Custom Project work for school Integration Strategy April 2023
• Setup PO Requisitions May 2023
• Training May 2023
• Parallel Testing, Sample Reports, Test Cases May – June 2023
• Go Live July 2023



Where We Are



Points of Emphasis
1. Rate of Change With Systems Will Increase
2. With New Systems Comes Opportunity for Change
3. New Systems Will Necessitate Change in Responsibilities
4. County’s “Bench” is Not Deep with Key Functions in Finance, 

Human Resources, and Payroll
5. Must Stay Committed to the Plan and the Schedule



QUESTIONS?
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