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STRATEGIC PLAN

1. Promote Tourism
a. Demonstrated increase in use of public facilities
i. Increase wayfinding signs
ii. Promote tourism itineraries with bundled overnight stay packages
iii. Promote existing and create new festivals and events
iV. Promote attractions via digital and print media; include online maps to area destinations
2. Promote Business Growth
a. Retaining existing business & attract new businesses
i. Continue implementation of the Economic Development Strategic Plan & annual EDA
action plan
ii. Promote policies that support business growth

ili. Provide a supportive environment for starting and growing entrepreneurs/small
business

b. Community Development

i. Promote business-friendly broadband policies and increase internet access for all county
residents

ii. Enhance Rt. 29 corridor
3. Achieve Academic Excellence
a. Recognized leader in education in region
i. Advertise/promote successes
ii. Improve communications to parents
b. Advance vocational training opportunities
i. Link curriculum to workforce/employer needs
ii. Local job program: mentors, summer hires, internships
ili. Enhance agricultural and vocational programs
C. Promote diverse education opportunities
i. Locality scholarship
4. Recruit/Retain High Quality Staff
a. Responsive customer service
i. Encourage staff to attend educational, training, and certification programs
ii. Communicate role of support staff as the “face” of the county
b. Highly efficient manpower
i. Stay currentin technology
ii. Hire enough staff to properly manage needed tasks
C. Demonstrated Board investment in its people
i. Increase Board of Supervisors understanding of role of staff
1. Departmental spotlights

ii. Improve competitiveness of salaries
17




1. Annual COLA increases
2. FY 19 market study
5. Promote/Protect County Assets
a. Demonstrate pride in the appearance of our community
i. Promote Amherst County assets
1. Manage public relations through use of social media, web sites, news, etc.
2. Enhance public facilities and grounds within the County
a. Adequate funding for increased staff and upkeep
b. Expand facilities at parks with picnic pavilions and play areas
6. Increase Citizen Engagement
a. Recruit citizens to participate in local government
i. Demonstrated increase in volunteers
1. Recruit participants from the Leadership Amherst graduates
2. Reinstate the citizens academy
3. Create and publicize existing volunteer community service opportunities in the
County
ii. Increase public outreach
1. Enhance social media communications
2. Create a citizen portal section on the website
3. Use hard copy surveys to extract information from those without electronic
media
4. Hold “town hall” style meetings to provide information to residents and to allow
feedback
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FY 2019 Proposed Budget Highlights

Quick facts of the FY19 Budget:

e This budget consists of no tax increase
e All funds: $43.7million, a $1 million or 2% increase from the current year

Highlights of the FY 2018 Budget:

Revenues:
e Real estate tax rate remains the same at $.61/5100
e Personal Property tax revenue increase of $1.2 million or 15% due to increased business
equipment being invested within the county.
e Building permits anticipate a 26% increase over the FY 2018 budget. This is based on
the increased permits being requested at the County office.

Expenditures:

e Priority Service Areas related to the General Fund
o The transfer to School operations was reduced a net $252,000
o The County added the purchase of 2 school buses to the County budget freeing
up an additional $200,000 for operations
o Outside services for mental health and public safety have increase approximately
$110,000
e Personnel
o 2% Cost-of-Living increase for County Staff
o Additional positions: 1 Equipment Operator Landfill, 1 Building Inspector, and 1
Assistant Registrar.
e County Capital Improvement Plan
o The first year includes investments in public safety equipment, parks, landfill
equipment, and facilities.
o 96% of the FY19 CIP expenditures are funded with reserves currently in the
General Fund.

21
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Revenue Summary FY 2019 Proposed Budget

REAL PROPERTY TAXES

PUBLIC SERVICE TAXES
PERSONAL PROPERTY TAXES
OTHER LOCAL TAXES

PERMITS, FEES & LICENSES
FINES & FORFEITURES

USE OF MONEY AND PROPERTY
CHARGES FOR SERVICES
MISCELLANEQUS REVENUE/RECOVERIES
STATE REVENUE

FEDERAL REVENUE

TRANSFERS

USE OF FUND BALANCE

GRAND TOTAL ALL FUNDS

FY 2016
Actual

FY 2017
Actual

$ 13,038,513 $ 14,207,805

669,979
7,540,210
6,428,146

166,321

278,583

188,898
1,635,349

716,141
7,617,818

750,092

6,050

777,816
8,082,476
6,580,397

239,820

469,572

138,814
1,702,894

981,620
7,331,142
1,370,122

217,108

FY 2018
Amended

FY 2019
Proposed

S 14,200,000 $ 14,270,000

760,000
8,550,000
5,881,000
169,000
113,080
139,247
1,748,929
417,439
7,878,594
952,372
4,565
1,841,775

770,000
9,208,000
5,993,000

213,000

154,732
1,733,449

341,885
7,724,518
1,300,000

1,966,756

$ 39,036,100 S 42,099,586

$ 42,656,001 S 43,675,340

25

INC/DEC
FY 2019

0.49%
1.32%
7.70%
1.90%
26.04%

11.12%
-0.89%
-18.10%
-1.96%
36.50%

6.79%

2.39%







Expenditure Summary FY 2019 Proposed Budget

General Government

Judicial

Public Safety

General Services

Culture & Leisure

Community Development
Human Services

UTILITIES

BUILDING JANITORIAL SERVICES
EXTERNAL PROVIDERS
NONDEPT/INTERNAL SERVICES
DEBT SERVICE

Debt Service & Other
Transfers

Subtotal General Fund

SOLID WASTE

Less: GF Transfer to Solid Waste

Subtotal Solid Waste

GRAND TOTAL

FY 2016 FY 2017 FY 2018 FY 2019

Actual Actual Amended Proposed
S 2474525 $§ 2,603,884 $ 2,533,136 $ 2,551,970
1,238,974 1,216,469 1,413,316 1,454,832
9,392,678 9,983,248 8,927,737 8,864,750
799,491 562,772 611,437 565,506
1,155,476 1,246,078 1,272,478 1,258,801
527,254 423,565 904,928 693,770
2,762,647 2,862,258 3,307,245 3,366,130
172,274 179,026 192,500 181,500
73,539 78,779 80,840 90,000
2,129,755 2,444,201 2,482,207 2,593,645
433,895 401,487 1,529,619 2,584,870
668,376 3,081,033 3,186,005 3,758,994
3,477,839 6,184,527 7,471,171 9,209,009
17,246,810 16,054,149 15,485,640 15,289,572
$ 39,075,694 $ 41,136,949 $ 41,927,087 $ 43,254,340
$ 1,705379 $ 1,526,167 S 1,980,305 S 1,753,237
(1,552,571) (1,524,375) (1,263,805) (1,332,237)
S 152,808 $ 1,792 $ 716,500 $ 421,000
$ 39,228,502 $ 41,138,741 $ 42,643,587 $ 43,675,340

27

INC/DEC
FY 2019

0.74%
2.94%
-0.71%
-7.51%
-1.07%
-23.33%
1.78%
-5.71%
11.33%
4.49%
68.99%
17.98%
23.26%
-1.27%
3.17%

-11.47%
5.41%
-41.24%

2.42%







Revenue Overview

LOCAL REVENUES

Real Property Taxes

Real Property taxes are assessed on all real estate within the County. Property is assessed as of January 15t
Tax bills are due on June 5" and December 5% each year. The Commissioner of the Revenue administers real
property taxes and keeps a record of a property’s assessed value. The tax rate for 2019 is $.61 per $100 of
assessed value.

Public Service Taxes

The Virginia Division of Public Service Taxation is responsible for the assessment of all property of Public
Service Corporations for local taxation. The assessment is forwarded to the Commissioner of the Revenue
each year for taxing purposes. These tax bills are due December 5,

Personal Property Taxes

Personal property taxes are assessed on various classes of personal property. Property is assessed as of
January 1% Tax bills are due December 5. The Commissioner of the Revenue administers personal property
taxes and keeps a record of a property’s assessed value. Rates for tax year 2019 vary from $3.45 to $3.95 per
$100 of assessed value depending on the property type.

Other Local Taxes

The “other local tax” category includes all locally assessed taxes other than property taxes. Other local taxes
represent 18% of the general fund budget in FY2019 at a combined $7,798,000. Major revenue sources within
the other local tax category include the local sales tax, consumer utility taxes, the business professional and
occupational license tax (BPOL), vehicle license fees, and meals tax.

Local Sales Tax
The local option sales tax is a 1% tax on the sale of most goods within the County. The Commonwealth of

Virginia collects a 4% tax for a total sales tax of 5%. Both the local option and the state sales taxes are
collected at the point of sale. The Virginia Department of Taxation remits the local option sales tax back to the

County on a monthly basis.

The FY2019 budget projects local-option sales tax receipts of $2,700,000, representing a $100,000 increase
from the adopted FY 2018 amount. Annual collections from this source have been growing somewhat in

recent years.

Business Professional and Occupational License (BPOL) Tax

The BPOL tax is a tax on the gross receipts of businesses, which operate in Amherst County. Tax is due
annually on May 1%t and must be paid before a business can receive a business license. The amount of BPOL
revenue the County receives in any given fiscal year is dependent on the gross receipts of businesses in the
prior calendar'year. The FY2019 budget does not anticipate any increase in this revenue source.
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Consumer Utility Taxes
Consumer utility taxes are collected on gas and electric services provided to Amherst County residents and
businesses. The FY2019 budget does not anticipate any increase in this revenue source.

Vehicle License Fee

All Amherst County residents must register their vehicles, boats, motorcycles, and trailers in the County for
taxation. Citizens no longer receive a decal for their vehicles, but are still required to register their property
and must pay a registration fee that is due December 5%. The FY2019 budget does not anticipate any increase

in this revenue source.

Meals Tax
The County has a 4% meals tax for food and beverage served by a restaurant, caterer, or grocery/deli. The tax
is filed, and paid monthly in the Commissioner of the Revenue’s office. The FY2019 budget does not anticipate

any increase in this revenue source.

Transient Occupancy Tax .

The County has a 5% transient occupancy tax for any room or space rental less than thirty(30) days. The tax is
filed, and paid monthly in the Commissioner of the Revenue’s office. The FY 2019 budget anticipates a
decrease in this revenue source. State code requires that 60% of the revenue received from the transient

occupancy tax be used for tourism.

Permits, Fees, and Licenses

The County generates local revenue from charges for building permits, planning permits, and several other
miscellaneous licenses and fees, such as dog licenses and night fishing permits. The FY 2019 total is S $44,000
higher than the FY 2018 amount primarily due to an increase in building permits based on historical trends and

forecasts of future growth.

Fines and Forfeitures

This revenue is generated by the Sheriff’s department and the County does not budget for this revenue.
Although, as funds are received they are appropriated into the budget, as designated by the Board of
Supervisors. Traditionally, these funds are shared, 80% to the Sheriff’s office and 20% to the county

administration.

Use of Money and Property
This revenue source is generated from interest earnings and rental of County owned property. The increase in
FY 2019 is due to increased rent from the Department of Social Services as a result of renovations for

additional space.

Charges for Services
The service charges category includes revenue received by the County for direct services provided to citizens.

The vast majority of service charge revenue is from Emergency Medical Services (EMS) transports provided by
Fire & Rescue units. Most of the EMS Funds are recovered from insurance companies, Medicare, and
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Medicaid, representing $1,036,000 of the FY2019 budget. Other revenues in the service charge category
include parks and recreation fees, courthouse security fees, and Commonwealth Attorney collection fees.

Recovered Costs and Miscellaneous Revenues

Recovered costs and miscellaneous revenues include reimbursements from the Amherst County Service
Authority and the Amherst County School Board for services provided to them; and insurance recoveries for
damage to County property.

STATE REVENUES

Amherst County receives funding from the Commonwealth of Virginia in several areas, adding up to
approximately $6.5 million per year. The largest state revenues are personal property tax relief
reimbursement, salary and benefits reimbursements for state-supported positions, and centralized services
reimbursement through the Virginia Department of Social Services.

Personal Property Tax Relief Reimbursement

In 1998, the Commonwealth of Virginia began its Personal Property Tax Relief Act (PPTRA) program, under
which Virginia residents would pay a decreasing percentage of the personal property tax on their qualifying
personal vehicles. The original intent of PPTRA was to provide 100% reimbursements of personal property
taxes beginning in 2002. However, fiscal constraints at the state level prevented the full implementation of
the reimbursement and statewide relief has been capped at $950 million. Amherst County’s share of the $950
million is expected to remain at $2,199,018, a figure that has remained constant for many years.

Compensation Board Shared Expenses

Historically, the Commonwealth of Virginia has supported a sizeable portion of the expenses of local
constitutional officers across the state including the offices of the Sheriff, Commonwealth Attorney, Clerk of
Circuit Court, Treasurer, and Commissioner of the Revenue in Amherst County.

Communications Tax

Local taxes associated with the telecommunications industry were affected by State legislation in 2007, as
several revenue sources were replaced with the communications tax. These taxes are now received through
monthly distributions from the Commonwealth. For FY 2019, communications tax revenue is budgeted at $1.2

million, level with the FY 2018 budget.

FEDERAL REVENUES

Federal revenue for local operations is anticipated to be $1.3 million in FY2019. The majority of these funds
are received as a centralized services reimbursement through the Virginia Department of Social Services
according to an annual cost allocation.
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General Fund Revenues Summary

REAL PROPERTY TAXES
REAL ESTATE TAXES

DELINQUENT REAL ESTATE TAXES

ROLLBACK TAXES
TOTAL '

PUBLIC SERVICES TAXES
PUBLIC SERVICE TAXES
TOTAL

PERSONAL PROPERTY TAXES
PERSONAL PROPERTY TAXES

DELINQUENT PERSONAL PROPERTY TAXES

MOBILE HOME TAXES

DELINQUENT MOBILE HOME TAXES

MACH & TOOL TAXES

DELINQUENT MACH & TOOL TAXES

MERCHANT'S CAP TAXES

COLLECTION FEES

PENALTY ON ALL TAXES

INTEREST ON ALL TAXES
TOTAL

OTHER LOCAL TAXES
REAL ESTATE SALE FOREFITURES
LOCAL SALES & USE TAXES
UTILITY TAX - ELECTRIC
UTILITY TAX - GAS
BUSINESS LICENSE TAXES
MOTOR VEHICLE LICENSES
BANK STOCK TAX
RECORDATION TAXES
LOCAL TAX ON DEEDS
LODGING TAX
MEALS TAX

TOTAL

PERMITS, FEES & LICENSES
ANIMAL LICENSES

ACTUAL ACTUAL AMENDED  PROPOSED
FY 2016 FY 2017 FY 2018 FY 2019
$12,823,410 $13,937,241 $14,000,000 $14,050,000
211,683 268,421 200,000 220,000
3,420 2,144 0 0
13,038,513 14,207,806 14,200,000 14,270,000
669,979 777,816 760,000 770,000
669,979 777,816 760,000 770,000
5,194,652 5,529,458 5,600,000 6,025,000
263,801 271,717 200,000 200,000
49,917 52,710 50,000 53,000
9,314 8,087 0 0
1,982,885 2,160,553 2,100,000 2,300,000
10,298 32,948 0 0
312,549 291,429 300,000 305,000
29,344 27,002 25,000 25,000
202,806 228,953 150,000 175,000
110,203 136,123 125,000 125,000
8,165,768 8,738,980 8,550,000 9,208,000
5,516 10,731 0 0
2,550,194 2,621,707 2,600,000 2,700,000
807,250 810,596 803,000 803,000
12,463 12,901 12,000 12,000
380,601 371,097 380,000 380,000
723,346 749,709 725,000 725,000
92,186 96,330 91,000 93,000
48,718 48,746 40,000 50,000
153,224 165,928 150,000 160,000
71,753 69,835 80,000 70,000
957,337 966,313 1,000,000 1,000,000
5,802,588 5,923,893 5,881,000 5,993,000
13,245 13,662 13,000 13,000
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LAND USE FEES

TRANSFER FEES

ZONING ADVERTISING FEES

STATE LEVY BLDG PERMITS

BUILDING PERMITS

NIGHT FISHING PERMITS

LAND DISTURBANCE

EROSION CTRL PLAN-ESCROW

SUBDIVISION PLAT FEES

SITE PLAN REVIEW(ZONING)

PLAN REVIEW EROSION/SEDIMENT(B&

COURTHOUSE MAINTENANCE FEES
TOTAL

FINES & FORFEITURES

FINES & FORFEITURES

PARKING FINES

FINES & FORFEITURES - COUNTY20%
TOTAL

USE OF MONEY AND PROPERTY

REIMB WATER USAGE

REIMB ELECTRIC USAGE-SCHOOL

E-RATE REIMB GTE & BELL ATLANTI

INTEREST ON BANK DEPOSITS

RENT BUFFALO RIVER WATER

RENT COMMUNITY CENTERS

RENT HEALTH CENTER

RENTAL - ANIMAL TRAPS

RENT OTHER COUNTY PROPERTY

RENT SOCIAL SVCS

RENTAL OF CO. PROPERTY FOR TOWER

SALE OF XEROX COPIES

SALE OF MISC EQUIPMENT

SALE OF VEHICLES

SALE OF COUNTY REAL ESTATE
TOTAL

CHARGES FOR SERVICES

SHERIFF'S FEES

COLLECTION FEES
COMMONWEALTH ATTORNEY

CT APPOINTED ATTORNEY
COURTHOUSE SECURITY FEES

JAIL PROCESSING FEES

EMER SERVICES - ACCESS PROGRAM
EMS FEES FOR SERVICES

917 1,433 1,000 1,000

871 1,008 1,000 1,000
9,361 11,925 12,000 12,000
2,236 3,890 2,000 2,000
112,767 182,962 115,000 160,000
1,000 1,170 1,000 1,000
840 1,220 1,000 1,000

500 0 0 0
5,700 6,460 6,000 5,000
1,275 585 500 500
2,000 500 1,000 1,000
15,609 15,006 15,500 15,500
166,321 239,820 169,000 213,000
223,377 375,634 113,080 0
100 30 0 0
55,106 93,908 0 0
278,583 469,572 113,080 0
4,558 4,206 4,500 5,000
999 9,432 10,300 8,000
4,576 0 4,500 0
32,780 32,753 32,000 32,000
1,758 1,758 2,000 1,760
3,974 5,279 4,000 9,000
40,851 40,368 40,400 40,400
50 25 0 0

10 10 0 10
15,147 15,147 15,147 32,162
20,526 19,576 21,000 21,000
7,111 5,232 5,400 5,400
557 101 0 0
56,001 2,531 0 0
0 2,396 0 0
188,898 138,814 139,247 154,732
2,199 2,199 2,199 2,199
77,961 79,256 70,000 70,000
4,322 3,532 3,000 3,500
5,899 4,178 5,000 6,000
81,760 78,398 80,000 83,000
4,934 2,882 4,000 3,000
37,725 35,930 37,000 36,000
998,597 998,171 1,025,000 1,000,000
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PARKS & REC - FEES FROM ACTIVITIES
ACOCA COLLECTION FEES-COMM ATTY
LIBRARY FINES
CHARGE FAX TRANSMISSION - LIBRARY
MAPS
PROJECT MANAGEMENT FEE

TOTAL

MISCELLANEOUS REVENUE/RECOVERIES

LIBRARY - TOWN CONTRIBUTION

DONATION - ANIMAL CARE CENTER-

ANIMAL RECLAIMED FEE

ANIMAL FRIENDLY LICENSE SALE

SVC AUTHORITY DATA PROCESSING

SCHOOL BOARD ACCT SERVICES

SVC AUTHORITY ACCT SERVICES

BAD CHECKS FEES

CREDIT CARD CONVENIENCE FEE

BLOOD TEST/DNA FEES

MISCELLANEOUS

REIMB JUDGE SECRETARY SALARY -

SHERIFF PATROL US FOR SVC

REFUND /OVERPAYMENT

REIMB - HUMANE SOCIETY

RECOVERED COST-EMER HOME REPAIR

CO. ORDINANCES ENFORCEMENT

REIMBURSED LODA MEDICAL PYMNTS

GAS TAX REFUNDS/WINTON INSURANCE

RECOVERED INSURANCE PREMIUM

REIMB SALARY- SCHOOL SRO

REIMB FOR VICCCA

REF & REC - VPA CLIENTS

INSURANCE RECOVERIES

EMS CALL RECORD REQUEST/SUBPOEN

RECD COST-SECURITY FOR ACTIVITI

RECD COST CLERICAL COMP SHERIFF

RECOVERED COST- EMS/FIRE CLASS

RECOVERED COST - SHERIFF DEPT

RECOVERED CAPITAL COST

TRANSFER FROM SPECIAL REVENUE
TOTAL

STATE REVENUE

MOTOR VEHICLE CARRIERS' TAXES
MOBILE HOME TITLING TAX

AUTO RENTAL TAX

RECORDATION TAXES - STATE

50,908 38,956 50,000 40,000
0 79,573 110,480 65,000
20,270 20,000 20,000 20,000
4,511 4,547 3,500 4,500
247 313 250 250
10,000 0 10,000 0
1,299,331 1,347,933 1,420,429 1,333,449
2,250 1,750 1,750 1,750
950 625 1,010 500
1,715 1,305 1,000 1,000
640 627 1,277 650
13,800 13,800 13,800 13,800
13,500 13,500 13,500 13,500
3,650 19,487 19,000 19,000
577 1,342 1,000 1,000
(5,372) (4,438) 0 0
548 471 500 500
198,866 218,209 137,671 100,000
13,302 25,455 20,000 25,000
8,280 6,480 12,600 0
182,948 592 0 0
8,856 11,596 8,000 8,000
4,541 1,206 98 135
2,458 8,388 2,000 0
12,650 5,850 7,900 7,900
1,500 0 2,150 2,150

0 172 0 0
107,830 107,155 108,000 110,000
1,509 0 0 0
5,517 15,515 9,841 12,000
75,212 40,856 12,313 0
89 275 -0 0
2,842 10,318 6,861 0
23,898 0 15,000 15,000
0 144,678 0 0

2,956 1,310 0 0

0 328,508 0 0

0 0 12,168 0
685,510 975,031 407,439 331,885
83,846 76,511 80,000 77,000
35,984 14,001 30,000 30,000
23,262 21,166 23,000 23,000
53,328 46,371 50,000 50,000
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PPTRA

SHARE COMMONWEALTH ATTY EXPENSE

SHARE SHERIFF'S EXPENSES

SHARE COMMISSIONER OF REVENUE
SHARE TREASURER'S EXPENSES
SHARE REGISTRAR

SHARE OF CLERK'S OFFICE

SHARE ELECT BD COMP & EXPENSES
HOSPITALIZATION FUNDS

PUBLIC ASSISTANCE & WELFARE
UTILITY TAX - TELECOMMUNICATION
STATE REIMB FOR CRIMINAL JURORS
HEALTH DEPARTMENT

LITTER CONTROL GRANT

LIBRARY GRANT

FIRE PROG FUND ALLOCATION GRANT
EMERGENCY VEHICLE REGISTRATION
EMERGENCY MANAGEMENT GRANT

OEMS GRANT (EMS)/INMATE WORKFORCE
YOUTH SERVICES GRANT/CSA ADMIN SUPPORT

VICCCA - VA JUVENILE COMM CRIME
DCIS-VICTIM WITNESS GRANT

GYPSY MOTH PROGRAM REIMB/RSAF RES SQUAD

GRANT
EXTRADICTION FEES

CIRCUIT COURT RECORDS PRESERVATION

REFUNDED LSB2007 SAVINGS

REIMB HEALTH DEPARTMENT FUNDS

MISCELLANEOUS

REIMB - STATE BOARD OF ELECTIONS
TOTAL

FEDERAL REVENUE

PAYMENT IN LIEU OF TAXES

VA PUBLIC ASSISTANCE-FED REVENU

FED TASK FORCE - OCDETF REIMB
TOTAL

TRANFSERS

TRANSFER FROM GEN CONSTRUCTION

TRANSFER FROM LIBRARY DONATIONS

TRANSFER FROM GRANTS

TRANSFER FUNDS FROM SP REV

TRANSFER FROM FORFEIT FUND

TRANSFER FROM FORFEIT-COMM ATTY
TOTAL

2,199,018 2,199,018 2,199,018 2,199,018
397,256 398,783 381,000 410,000
1,538,816 1,530,403 1,580,000 1,700,000
100,798 103,417 106,325 110,250
112,735 112,812 110,000 120,000
34,660 35,021 34,000 35,000
305,951 313,031 310,000 300,000
6,729 6,876 6,000 6,000
0 0 0 0
917,241 625,766 1,300,730 1,000,000
1,125,873 1,194,655 1,200,000 1,200,000
15,194 3,557 8,000 8,000
10,408 98 0 10,000
4,288 0 0 0
146,845 151,090 150,000 150,000
0 95,468 96,000 97,750
0 31,435 32,000 32,000
182,427 52,342 0 0
16,839 26,564 26,727 0
9,098 11,757 9,098 11,000
37,022 21,926 35,000 35,000
56,270 99,493 100,000 99,500
0 108,961 0
0 2,414 696 0
18,300 12,688 0 0
9,692 12,620 0 10,000
150,000 0 0 0
0 12,166 0 0
14,558 0 0 0
7,606,438 7,320,407 7,867,594 7,713,518
61,192 56,823 o 0
682,318 1,267,507 911,758 1,300,000
6,582 45,792 40,614 0
750,092 1,370,122 952,372 1,300,000
0 242,415 0 0
0 7,246 0 0
0 (32,553) 0 0
0 0 4,565 0
6,000 0 0 0
50 0 0 0
6,050 217,108 4,565 0




USE OF FUND BALANCE
USE OF FUND BALANCE
TOTAL

0 0 1,841,775 1,966,756

0 0 1,841,775 1,966,756

$38,658,071 $41,727,302 $42,306,500 $43,254,340
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General Fund Expenditures Summary

GENERAL
BOARD OF SUPERVISORS
COUNTY ADMINISTRATOR
COUNTY ATTORNEY
HUMAN RESOURCES
COMISSIONER OF THE REVENUE
TREASURER
FINANCE
PURCHASING
INFORMATION TECHNOLOGY
ELECTORAL BOARD
REGISTRAR

"TOTAL

JUDICIAL
CIRCUIT COURT
GENERAL DISTRICT COURT
MAGISTRATE
J&D COURT
CIRCUIT COURT CLERK
VICCCA
CRIMINAL JURORS
COMMONWEALTH ATTORNEY
VICTIM WITNESS

TOTAL

PUBLIC SAFETY
SHERIFF :
VOLUNTEER EMERGENCY SERVICE
VOLUNTEER RESCUE
EMS COUNCIL
EMERGENCY MEDICAL SERVICES
BUILDING SAFETY & INSPECTIONS
ANIMAL CONTROL
PUBLIC SAFETY OPERATIONS
COMMUNICATIONS/DISPATCH
ANIMAL SHELTER
OTHER PUBLIC SAFETY

TOTAL

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Amended Proposed

$259,114 $208,667 $199,346 $177,913
227,936 249,147 270,436 281,544
147,263 220,146 176,715 171,402
32,852 86,983 89,343 96,030
319,335 337,747 351,205 346,336
406,800 430,086 410,668 423,370
211,959 286,613 279,779 280,975
174,096 179,888 182,752 185,765
326,970 383,151 371,801 384,665
255,109 98,519 83,850 86,130
113,091 122,938 117,241 117,840
2,474,525 2,603,884 2,533,136 2,551,970
84,065 72,884 77,226 78,119
11,289 11,979 13,968 15,000
0 219 490 1,000
15,441 13,714 32,424 14,900
444,900 440,308 475,272 497,806
43,752 17,961 73,301 65,255
15,192 3,869 6,000 24,240
552,261 543,234 618,738 641,700
72,074 112,300 115,897 116,812
1,238,974 1,216,469 1,413,316 1,454,832
4,245,864 4,264,852 4,179,172 4,025,123
293,170 305,751 441,394 333,644
169,908 150,511 224,064 199,725
151,545 140,369 168,442 277,442
1,714,976 1,795,005 1,921,279 1,962,682
182,005 205,805 213,619 236,819
132,253 115,438 138,859 138,526
1,524,347 1,697,983 489,579 495,855
723,783 1,045,734 847,351 910,949
148,105 146,637 156,851 167,485
106,722 115,163 147,127 116,500
9,392,678 9,983,248 8,927,737 8,864,750
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GENERAL SERVICES

BUILDNG MAINTENANCE

GROUNDS MAINTENANCE
TOTAL

CULTURE & LEISURE
RECREATION
MUSEUM
LIBRARY
TOURISM

TOTAL

COMMUNITY DEVELOPMENT
PLANNING' |
PLANNING COMMISSION

COMMUNITY DEVELOPMENT PROJECTS

ZONING BOARD

EDA BOARD

EXTENSION SERVICE
TOTAL

HUMAN SERVICES
WELFARE
PUBLIC ASSISTANCE
CSA

TOTAL

DEBT SERVICE & OTHER
UTILITIES
BUILDING JANITORIAL SERVICES
EXTERNAL PROVIDERS
NONDEPT/INTERNAL SERVICES
DEBT SERVICE

TOTAL

TOTAL OPERATIONS
Transfers
Subtotal General Fund

631,974 374,991 360,516 339,054
167,517 187,780 250,921 226,452
799,491 562,772 611,437 565,506
332,926 373,967 362,737 365,319
48,097 49,390 53,893 54,843
733,040 716,502 771,738 796,739
41,413 106,219 84,110 41,900
1,155,476 1,246,078 1,272,478 1,258,801
252,125 273,280 302,736 293,906

- 21,408 22,082 24,209 24,189
169,775 36,335 483,760 280,457
1,035 1,305 3,160 3,160
4,041 4,037 4,526 4,522
78,870 86,525 86,537 87,536
527,254 423,565 904,928 693,770
1,844,459 1,970,246 2,311,717 2,395,617
396,683 449,453 473,082 486,023
521,505 442,559 522,446 484,490
2,762,647 2,862,258 3,307,245 3,366,130
172,274 179,026 192,500 181,500
73,539 78,779 80,840 90,000
2,129,755 2,444,201 2,482,207 2,593,645
433,895 401,487 1,529,619 2,584,870
668,376 3,081,033 3,186,005 3,758,994
3,477,839 6,184,527 7,471,171 9,209,009
$21,828,884 $25,082,800 $26,441,447 $27,964,768
17,246,810 16,054,149 15,485,640 15,289,572
$39,075,694 $41,136,949 $41,927,087 43,254,340
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FY 2019

GENERAL FUND Projected Anticipated Projected
Beginning increases Ending
FUND BALANCE Balance and Decreases Balance
Assigned Funds:
Slope Failure S 21,000 S 21,000
Parks, recreation, and cultural 51,693 51,693
Public works 80,000 20,000 100,000
Learning Lane 23,019 23,019
Schools - CIP 122,719 (122,719) -
County CIP Projects 4,437,980 (1,595,000) 2,842,980
[County Supplemental Projects 549,416 (549,416) -
School Bus Purchase 200,000 (200,000) -
Committed Funds:
Tourism 6,412 6,412
20% of Fines & Forfeitures (County) 292,151 105,000 397,151
80% of Fines & Forfeitures (Sheriff) 162,602 162,602
ESC - Capital Funds 157,482 157,482
Riveredge Grant 174,980 174,980
Code Enforcement 8,388 8,388
Policy Reserve: 6,193,137 6,193,137
Unassigned Funds: 504,731 - 504,731
TOTAL FUND BALANCE $ 12,985,710 § S (2,342,135)} $ 10,643,575
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CAPITAL IMPROVEMENT PLAN

Ambherst County’s Capital Improvement Plan is a multi-year plan for public improvements that is
considered each year by the Board of Supervisors. The first year of the plan is always a part of
the proposed budget for upcoming fiscal year budget. The subsequent years are only approved
for planning purposes. Projects submitted for consideration typically cost in excess of $50,000
and are of a non-recurring nature. A narrative of each project description and justification is
included in the plan. The plan to be approved with the FY19 budget covers the five-year period
FY2019-FY2023.

The Capital Improvement Plan (CIP) serves as a guide for the efficient and effective planning for
future costs. The County prepares a minimum five-year CIP but it is a dynamic document,
revised annually, that proposes the acquisition, development, enhancement, or replacement of
public facilities to serve the county citizens.

The CIP depicts the arrangement of selected projects in priority order and establishes cost
estimates and anticipated funding sources. The CIP reflects difficult decisions in the allocation
of limited resources among competing service demands and provides an orderly, systematic
plan to address the County’s capital needs.

Development if the CIP occurs in conjunction with the County’s budget process. Availability of
funds is driven by anticipated revenues, the County’s adherence to adopted financial, and debt
management policies, which are located in the Appendix of this document. Adherence to these
policies helps to preserve the County’s excellent financial standing and provide a framework for
the County’s fiscal management and planning.
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FY 2019-2023 CAPITAL PROJECT REQUEST

PROJECT TITLE Self Contained Breathing Apparatus (SCBA) Project # 1
DEPARTMENT/ORGANIZATION Public Safety DATE 10/25/17

DEPARTMENTAL PRIORITY 1 SUBMITTED BY: Gary Roakes

REQUIRED BY FISCAL YEAR FY 18-19 POSITION Director of Public Safety

Meets Board Goal: ~ Comp Plan: Goal2, Obj1, meet regs, insure adequate interchangeable equip; Goal3, Obj1, support/
Project Description : maint volunteers

Replace Self Contained Breathing Apparatus (SCBA) on all fire apparatus located at the volunteer fire stations
that will be expiring based up the 15 year NFPA standard.

Justification

The life span established by NFPA standards for SCBAs is 15 years. Providing adequate equipment, especially life

protecting equipment, for our fire fighters is critical. Some of the SCBAs have reached the end of life and have been replaced at
Ambherst Fire Dept. in 2017. There are additonal SCBAs that will be reaching end of life in 2017-2018 . This would replace
approximately 30 or half of the airpacks. It is critical that all SCBAs be uniform as alf three departments respond togther and
interact on scenes at times switching out equipment such as this. Older SCBAs are not compatiable with new SCBAs.

We did not receive the FEMA Assitance To Firefighters Grant in 2017.

Alternatives to Requested Project orCost/Harm to County of Doing Nothing

None - SCBAs have to meet NFPA standards to protect our firefighters.
Death of a fire fighter due to outdated equipment - moral, ethical and financial liability

Source(s) and Date (s) of Estimates:
Fire and Safety (MSA vendor) September 2017

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Prelim Design/Plans

Engineering/Arch Serv

Land Acquisition

Site Prep

Construction

Heavy Equipment

Light Equipment/Furniture S 200,000 200,000

W NN NNl |n|n

Hardware/Software

Total Capital Cost Est. S 200,000 200,000

W

Total Operating Impact Est

200,000

W
1
Wninin
1
NN
1
W
[
Wnjnin
1
wnin{n

Total Expenditure S 200,000

Funding Sources

Beyond
FY 18-19 FY 19-20 FY 20-21 | FY 21-22 FY 22-23 2023 Total

AFG= Assitance to Firefighter

Grant

Local funding $ 200,000 200,000

W |njnjn

Total Financing S 200,000 S -1 -1s -1s - 200,000
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FY 2019-2023 CAPITAL PROJECT REQUEST

PROJECT TITLE Pedlar Tanker replacement / refurbish Project # 2
DEPARTMENT/ORGANIZATION Public Safety DATE 10/25/17
DEPARTMENTAL PRIORITY 1 SUBMITTED BY: Gary Roakes

REQUIRED BY FISCAL YEAR FY 18-19 POSITION  Director of Public Safety

Meets Board Goal:  Comp Plan: Goal2, Obj1, meet regs, insure adequate equip; Goal3, Obj1, support/maint volunteers

Project Description

Replace Pedlar Tanker which is located at Pedlar Fire Department.

“Justification

Replace Pedliar Tanker which was placed into service in 1998. The recommended life span based on NFPA

standards of a fire apparatus is twenty years of service. The tanker will be housed at Pedlar Fire Department.

This is a critical piece of equipment to shuttle water especially in that area of the county in which there are no fire hydrants.

The current truck has 23027 miles. The rear brakes have been replaced twice in the past three years due to the weight. The
truck only has a single rear axle and carries 2200 gallons of water which limits water delivery in an area with no hydrants. A new
truck would have tandem axles which would allow for up to 3000 gallons of water

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Refurbish but does not address the limited engine power this truck has to puli the hills on Long Mountain, the current issues with the
amount of weight onm a single rear axle or the decreased amount of water.

Source(s) and Date (s) of Estimates:

Vendor 10/2017

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction S -
Heavy Equipment S 425,000 S 425,000
Light Equipment/Furniture $ -
Hardware/Software S -
Total Capital Cost Est. S 425,000 | $ S S S S S 425,000
Total Operating Impact Est 5 -1s S $ $ $ $ -
Total Expenditure S 425,000 | $ S S S S S 425,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Local funds ) 425,000 S 425,000

$ -

S -
Total Financing S 425,000 | $ S S S S S 425,000
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FY 2019-2023 CAPITAL PROJECT REQUEST

PROJECT TITLE Monelison Brush Truck Replacement / Refurbish Project # 3
DEPARTMENT/ORGANIZATION Public Safety DATE 10/25/17
DEPARTMENTAL PRIORITY 2 SUBMITTED BY: Gary Roakes
REQUIRED BY FISCAL YEAR FY 18-19 POSITION  Director of Public Safety

Meets Board Goal: ~ Comp Plan: Goal2, Obj1, meet regs, insure adequate equip; Goal3, Obj1, support/maint volunteers

Project Description

Replace Monelison Brush Truck 3 which is located at Monelison Fire Department

Justification

Replace Monelison Brush Truck which is on a used 2000 Ford pick up chassis. The truck will be housed at Monelison

Fire Department.  This truck is designed to fight brush fires and carries equipment in rough terrain. This truck needs to be
four wheel drive to get into some areas while fighting the brush fires. The chassis on the current truck only allows for 150 gallons
of water to be carried. A new chassis with increased gross vehicle weight would aliow for more water (up to a total of 300 -

400 gallons) and more efficiency in fighting brush fires.

This truck cannot be refurbished based on its design and use.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Truck must be kept up to standards in order to serve the public.

Source(s) and Date (s) of Estimates:

Vendors 10/2017

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans [ -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction S -
Heavy Equipment $ 175,000 S 175,000
Light Equipment/Furniture S -
Hardware/Software S -
Total Capital Cost Est, S 175,000 | $ -1 -1$ -1$ . -1s -1$ 175,000
Total Operating Impact Est $ -3 -3 -1$ -1 -1$ -1$ -
Total Expenditure S 175,000 | S -1s -|s -1 -1s -|s 175,000
Funding Sources
Beyond
FYy 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Local Funds $ 175,000 $ 175,000

s B

3 -
Total Financing $ 175,000 | $ -1s -1$ -1$ -1s -1$ 175,000
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FY 2019-2023 CAPITAL PROJECT REQUEST

PROJECT TITLE Amherst Engine 3 replacement / refurbish Project # 4
DEPARTMENT/ORGANIZATION Public Safety DATE 10/26/17
DEPARTMENTAL PRIORITY 3 SUBMITTED BY: Gary Roakes
REQUIRED BY FISCAL YEAR FY 19-20 POSITION  Director of Public Safety

Meets Board Goal:  Comp Plan: Goal2, Objl, meet reqs, insure adequate equip; Goal3, Obj1, support/maint volunteers

Project Description

Replace or refurbish Amherst Engine 3 which is located at Amherst Fire Department. Based on AFD needs and equipment status
at that time, it may be better to replace Engine 1 which is a 1989 engine refurbished 6 years ago.

Justification

Replace or refurbish Amherst Engine 3 which was placed into service in 2000. The recommended life span based on NFPA
standards of a fire engine is twenty years of service. The engine will be housed at Amherst Fire Department.

Total replacement cost is reflected below. Refurbish price would be lower cost and dependant on work that needs to

be completed. Estimated refurbish cost is at $175,000. As departmental discussions begin on these projects, it may be more
advantageous to replace Engine 1 (1989) as this truck runs more calls and do a minimal refurbish on engine 3.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Refurbish instead of replacement depending on condition of truck at that time. Truck must be kept up to standards in order
to serve the public. It is becoming increasing harder to find replacement parts for the older trucks.

Source(s) and Date (s) of Estimates:
Cost of new Monelison Engine 8/2016
Refurbish is estimated and dependant of the work that needs to be completed at that time

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction S -
Heavy Equipment $ 620,000 $ 620,000
Light Equipment/Furniture S -
Hardware/Software S -
Total Capital Cost Est. $ -1$ 620,000 $ -8 -1s -1$ 620,000
Total Operating Impact Est $ -3 -8 -8 -18 -1$ -8 -
Total Expenditure S -|$ 620,000 (S -|s -1s -1$ -1s 620,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Local Funds S 620,000 S 620,000

5 N

$ N
Total Financing $ -1$ 620,000 | $ -1s -8 -8 -|$ 620,000
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PROJECT TITLE

DEPARTMENT/ORGANIZATION Public Safety
DEPARTMENTAL PRIORITY
REQUIRED BY FISCAL YEAR

Meets Board Goal:

FY 2019-2023 CAPITAL PROJECT REQUEST

Ambulance replacement #1

FY 19-20

DATE

POSITION

Project #
10/25/17

SUBMITTED BY: Gary Roakes

Director of Public Safety

Strategic #5-promote/protect county assets; Comp PIn Goaf2-provide state of art services

Project Description

Replace Monelison Rescue Unit 50 or County Medic Unit 11 dependant upon mileage and use. Unit 50 is a 2010 with 87,932 miles
as of November 2017. County Medic Unit 11 is a 2013 with 91,101 miles as of November 2017. Volunteer units see limited use
unless one of the County Medic units are out of service for maintenance. We will also investigate remounting the existing box

on a new chassis for an approximate savings of 30% or total cost of approximately $180,000.

Justification

Historically ambulances need to be replaced when the unit reaches the 140,000 mileage range. The County Medic units see

much greater use / mileage and may need to be remounted or purchased new prior to volunteer units even though the volunteers
truck may be older. A grant will be applied for when time to replace or put a new chassis under the existing box. Remounting the
box cost will vary dependent on the amount of work that has to be done at the time to the box or interior to refurbish.

Volunteer units are also used by career staff when our main truck is out of service for maintenance.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

None

Source(s) and Date (s) of Estimates:

Vendor 10/2017

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction S -
Heavy Equipment S 255,000 $ 255,000
Light Equipment/Furniture S -
Hardware/Software S -
Total Capital Cost Est. S S 255,000 | $ S S S -1$ 255,000
Total Operating Impact Est S S -1s S S S -18 -
Total Expenditure S $ - 255,000 | $ ' $ $ S -|$ 255,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Apply for Rescue Squad S 110,000 S 110,000
Assistance Grant - possible S -
80% funding $ -
Local Funds S 145,000 S 145,000
Total Financing S S 255,000 | $ S S S -1$ 255,000

Page 160




FY 2019-2023 CAPITAL PROJECT REQUEST

PROJECT TITLE Monelison Tanker replacement / refurbish Project # 5
DEPARTMENT/ORGANIZATION Public Safety DATE 10/25/17
DEPARTMENTAL PRIORITY 4 SUBMITTED BY: Gary Roakes
REQUIRED BY FISCAL YEAR FY 19-20 POSITION  Director of Public Safety

Meets Board Goal:  Comp Plan: Goal2, Objl, meet regs, insure adequate equip; Goal3, Obj1, support/maint volunteers

Project Description

Replace or refurbish the Monelison Tanker which located at Monelison Fire Department.

Justification

Replace or refurbish Monelison Tanker which was placed into service in 2000. The recommended life span based on NFPA
standards of a fire apparatus is twenty years of service. The tanker will be housed at Monelison Fire Department.

Total replacement cost is reflected below. Refurbish price would be lower and dependant on work that needs to

be completed. This is a critical piece of equipment to shuttle water especially in that area of the county in which there are several
ares with no fire hydrants. The current truck has 20,779 miles as of November 2017 and has electrical issues with the side tank
dumps that do not work. Estimated refrubish cost is $175,000.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Refurbish instead of replacement depending on condition of truck at that time. Truck must be kept up to standards in order
to serve the public. Refurbish cost is estimated at $150,000 and may extend the life of the truck another ten years

Source(s) and Date (s) of Estimates:
Vendor 10/2016

Refurbish is estimated and dependant of the work that needs to be completed at that time

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction S -
Heavy Equipment S 425,000 S 425,000
Light Equipment/Furniture $ -
Hardware/Software S -
Total Capital Cost Est. S -|1$ 425,000 |58 -1s -|s -1s -|$ 425,000
Total Operating Impact Est S -8 -1$ -1$ -1s -1$ -8 -
Total Expenditure S -1S§ 425,000 |$ -1s -1 -l s -1$ 425,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Local Funds S 425,000 S 425,000

S N

3 _
Total Financing S -1$ 425,000 S -1 -1s -1 -1$ 425,000
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FY 2019-2023 CAPITAL PROJECT REQUEST

PROJECT TITLE Amherst Ambulance replacement Project # 7
DEPARTMENT/ORGANIZATION Public Safety DATE 10/27/17
DEPARTMENTAL PRIORITY 5 SUBMITTED BY: Gary Roakes
REQUIRED BY FISCAL YEAR FY 20-21 POSITION Director of Public Safety

Meets Board Goal:  Strategic #5-promote/protect county assets; Comp Pln Goal2-provide state of art services

Project Description

Replace a volunteer unit or County Medic Unit 1 dependant upon mileage and use. County Medic Unit 1 is a 2016 with 62,000

miles as of November 2017 and being in service for 18 months. We would evaluate a volunteer unit as well but they see limited use
unless one of the County Medic units are out of service for maintenance. We will also investigate remounting the existing box

on a new chassis for an approximate savings of 30% or total cost of approximately $181,000,

Justification

Historically ambulances need to be replaced when the unit reaches the 140,000 mileage range. The County Medic units see
much greater use / mileage and may need to be remounted or purchased new prior to volunteer units even though the volunteers
truck may be older. A grant will be applied for when time to replace or put a new chassis under the existing box. Remounting the
box cost will vary dependent on the amount of work that has to be done at the time to the box or interior to refurbish.

Volunteer units are also used by career staff when our main truck is out of service for maintenance.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

This is a programmed replacement plan. Failure to follow increases the age of the fleet, maintenance costs and down time of
vehicles. Principal alternative is to delay purchases.

Source(s) and Date (s) of Estimates:
Vendor 10/2017

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv $ R
Land Acquisition $ -
Site Prep $ -
Construction $ -
Heavy Equipment $ 258,000 S 258,000
Light Equipment/Furniture S -
Hardware/Software S -
Total Capital Cost Est. S -1s -1$ 258,000 -1s -1 -|1$ 258,000
Total Operating Impact Est S -1s -18 -18 -1 -1 -18 -
Total Expenditure S -18 -1$ 258,000 |$ -|s -8 -1$ 258,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 21-22 FY 21-22 FY 22-23 2023 Total

Apply for Rescue Squad $ 110,000 S 110,000
Assitance Grant - possible S -
80% funding S -
Local Funds $ 148,000 S 148,000
Total Financing S -1 -1$ 258,000 | S -1 -18 -|1$ 258,000
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FY 2019-2023 CAPITAL PROJECT REQUEST

PROJECT TIiTLE Amherst Ambulance replacement #2 Project # 8
DEPARTMENT/ORGANIZATION Ambherst County Public Safety DATE 10/27/17
DEPARTMENTAL PRIORITY 5 SUBMITTED BY: Gary Roakes
REQUIRED BY FISCAL YEAR FY 21-22 POSITION Director of Public Safety

Meets Board Goal: ~ Strategic #5-promote/protect county assets; Comp PIn Goal2-provide state of art services

Project Description

Replace a volunteer unit or County Medic Unit 2 dependant upon mileage and use. County Medic Unit 2 is a 2016 with 35,750
miles as of November 2017 and being in service for 1 year. We would evaluate a volunteer unit as well but they see limited use
unless one of the County Medic units are out of service for maintenance. We will also investigate remounting the existing box
on a new chassis for an approximate savings of 30% or total cost of approximately $182,000.

Justification

Historically ambulances need to be replaced when the unit reaches the 140,000 mileage range. The County Medic units see
much greater use / mileage and may need to be remounted or purchased new prior to volunteer units even though the volunteers
truck may be older. A grant will be applied for when time to replace or put a new chassis under the existing box. Remounting the
box cost will vary dependent on the amount of work that has to be done at the time to the box or interior to refurbish.

Volunteer units are also used by career staff when our main truck is out of service for maintenance.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

This is a programmed replacement pian. Failure to follow increases the age of the fleet, maintenance costs and down time of
vehicles. Principal alternative is to delay purchases.

Source(s) and Date (s) of Estimates:
Vendor 10/2017

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction ) -
Heavy Equipment $ 260,000 S 260,000
Light Equipment/Furniture S -
Hardware/Software [ -
Total Capital Cost Est. S -8 - S 260,000 | § -1s -1S 260,000
Total Operating Impact Est S -1S - $ -8 -1$ -1 -
Total Expenditure S -18 - S 260,000 |$ -18 -1$ 260,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 21-22 FY 22-23 2023 Total

Apply for Rescue Squad $ 110,000 $ 110,000
Assitance Grant - possible S -
80% funding S -
Local Funds $ 150,000 S 150,000
Total Financing S -1s - S 260,000 | -1s -1s 260,000
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PROJECT TITLE

DEPARTMENT/ORGANIZATION Public Safety
DEPARTMENTAL PRIORITY
REQUIRED BY FISCAL YEAR

FY 2019-2023 CAPITAL PROJECT REQUEST

Monelison Engine 2 replacement / refurbish

FY 22-23

Meets Board Goal:

DATE

POSITION

Project #
10/26/17

16

SUBMITTED BY: Gary Roakes

Director of Public Safety

Comp Plan: Goal2, Obj1, meet reqs, insure adequate equip; Goal3, Objl, support/maint volunteers

Project Description

Replace or refurbish Monelison Engine 2 which is located at Monelison Fire Department.

Justification

Replace or refurbish Monelison Engine 2 which was placed into service in 2003. The recommended life span based on NFPA
standards of a fire engine is twenty years of service. The engine will be housed at Monelison Fire Department.

Total replacement cost is reflected below. Refurbish price would be lower cost and dependant on work that needs to
be completed. This is intened to show the CIP needs for year five as it is too early to anticpate repalcement or refrubish at this

time.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Refurbish instead of replacement depending on condition of truck at that time.

Source(s) and Date {s) of Estimates:

Cost of new Monelison Engine 8/2016

Refurbish is estimated and dependant of the work that needs to be completed at that time

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction S -
Heavy Equipment $ 630,000 S 630,000
Light Equipment/Furniture 5 -
Hardware/Software S -
Total Capital Cost Est. S S -|$ 630,000 | -1 630,000
Total Operating impact Est S S S -1s -1 -1s -
Total Expenditure S S S -1$ 630,000 |S -1s 630,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Local Funds S 630,000 S 630,000

$ -

$ -
Total Financing S S S -|$ 630,000 |$ -1s 630,000
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FY 2017-2018 CAPITAL PROJECT REQUEST

PROJECT TITLE New Fire Station Project # 9
DEPARTMENT/ORGANIZATION Public Safety DATE 10/28/16
DEPARTMENTAL PRIORITY 7 SUBMITTED BY: Dean Rodgers

REQUIRED BY FISCAL YEAR Beyond 2022 POSITION County administrator

Meets Board Goal:  Comp Pin-Goal1,0bj2, southern facility; Goal2, Obj2, improve response times

Project Description

Monelison Fire Station

Justification

County needs to prepare for the day when there are inadequate number of volunteer firefighters. Volunteer organizations own all
existing sturctures and most equipment. County should have a facility and equipment for which it can hire professional staff
should it become necessary. Number of volunteers can vary widely so the possibility of having inadequate manpower is real

and could occur suddenly with little time to prepare.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

1. Do nothing and continue to rely on volunteer orgainzations.
2. Harm - risk of running out of trained volunteers and county has no facility to replace them.
3. Volunteer organizations could sell/donate facilities & equipment if they don't have enough volunteers for viability.

Source(s) and Date (s) of Estimates:

Project Costs
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans : S -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction $ 4,000,000 | $ 4,000,000
Heavy Equipment S -
Light Equipment/Furniture S -
Hardware/Software S -
Total Capital Cost Est. S S S S S -|$ 4,000,000 S 4,000,000
Total Operating Impact Est S $ S S S -1$ -8 -
Total Expenditure S S S S S -1$ 4,000,000 S 4,000,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Apply for Rescue Squad $ 1,000,000 | $ 1,000,000
Assitance Grant - possible $ 1,000,000 | $ 1,000,000
80% funding S -
Local Funds $ 2,000,000 | $§ 2,000,000
Total Financing S S S S -1 $ 4,000,000 | S 4,000,000
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PROJECT TITLE

DEPARTMENT/ORGANIZATION

DEPARTMENTAL PRIORITY
REQUIRED E

FY 2019-2023 CAPITAL PROJECT REQUEST

D6 Dozer

Public Works

FY19

Meets Board Goal:

Strategic #5: promote/protect assets

DATE
SUBMITTED I Teresa M. Nuckols

POSITION  Director, Public Works

Project #

10

Project Description

D6 Dozer for Landfill Operations

Justification

The D6 Dozer is a track type tractor with a waste handling package and trash resistant radiator used for landfill operations.

Even though this is not a required piece of equipment by permit, it is extremely crucial in landfill operations. A dozer is
designed to work safely and efficient on slopes. No other piece of landfill equipment is designed for slopes.

The County recently received a Notice of Violation and fine from the Department of Environmental Quality for insufficient
daily and intermediate cover and has been contracting with a construction company to get our slopes back into shape

and covered.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Without a dozer, the landfill can not safely operate or efficiently cover slopes in accordance with the County's state permit.

Source(s) and Date (s) of Estimates:

Carter Equipment. Note: a increase in price is predicated for January 2017. Amount unknown at

this time.

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction S -
Heavy Equipment S 285,000 S 285,000
Light Equipment/Furniture S -
Hardware/Software S -
Total Capital Cost Est. S 285,000 | S -18 S S S S 285,000
Total Operating Impact Est $ -1s -1s $ S S $ -
Total Expenditure S 285,000 | § -1s S S S S 285,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Local funds S 285,000 | § - S 285,000

S -

3 .
Total Financing S 285,000 | S -1s S S S S 285,000
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FY 2019-2023 CAPITAL PROJECT REQUEST

PROJECT TITLE Replace HVAC Controls in Admin Building Project # 11

DEPARTMENT/ORGANIZATION Building Maintenance DATE October 27 2017
DEPARTMENTAL PRIORITY one SUBMITTED BY: Buddy Jennings
REQUIRED BY FISCAL YEAR 2018-2019 POSITION  Building Maintenance Co- Director

Meets Board Goal:  Comp Pin IV, Goall,0bj1,high quality facilities; Strategic 4&5-retain staff, promote/protect assets

Project Description

Replace aging HVAC control system in the Adminisration Building.

Justification

There are five V-Trac control systems in the Administration Building. These systems are 25 years old and parts are no longer
available. These control systems work the HVAC equipment and dampers that direct the air flow through the Health Dept.

and the Administration side of the building. We presently have three control systems in the Health Dept and two control systems
located on the Administration side of the building that do not communicate with each other. Increasing adjustments and
workarounds are needed to adapt to outside temperature swings.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

If these controls fail, You have no heating or cooling.

Source(s) and Date (s) of Estimates:
Moore's Electrical and Mechanical - December 2016

Southern Air - October 2017

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S
Engineering/Arch Serv S
Land Acquisition S
Site Prep S
Construction S 95,000 S 95,000
Heavy Equipment S
Light Equipment/Furniture S
Hardware/Software $
Total Capital Cost Est. S 95,000 | S -1 -1 -1s -1 -1 95,000
Total Operating Impact Est $ -1s -1$ -1s -18 -1$ -8
Total Expenditure S 95,000 | S -1s -1S -1s -1s -1s 95,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Local funds S 95,000 S 95,000

5 -

5 R
Total Financing S 95,000 $ - $ $ 95,000
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PROJECT TITLE

DEPARTMENT/ORGANIZATION

DEPARTMENTAL PRIORITY
REQUIRED BY FISCAL YEAR
Meets Board Goal:

FY 2019-2023 CAPITAL PROJECT REQUEST

Replace Bright Accounting Software

Information Technology

lofl-

2018/2020

Comp Plan facilities & services Goall, Obj 1

DATE

POSITION

Project #
10/30/17

12

SUBMITTED 1 Jackie Viar

Director of Information Technology

Project Description

Seeking a vendor to replace the existing Bright and Associates software that currently serves the county departments consisting of
Treasurer, Commissioner, Finance, Purchasing, HR, School, Building, and related IT functions.

Justification

Bright and Associates has been the County's vendor for 29 years and from the feedback received from Finance and HR, it no longer
provides the functionality to meet the needs of their departments and accommodate the technology needed to provide employees with
up to date information, including leave balances and web portals for accessing their individual accounts. We are seeking a vendor that
will also have modules in place for the Treasurer and Commissioner in order to continue the interfaces required for the flow of financal

data from the point of assessments to receivables and completiion in the Tr to GL interfaces.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Continuing using Bright and Associates with minimal functionality for employees tracking leave accruals and lack reporting options

needed by Finance and HR.

Source(s) and Date (s) of Estimates:

October 2017 (will be issuing RFP upon approval of CIP item) Cost is approximate

based upon localities choosing to go with another vendor for governmental purposes.

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction S -
Heavy Equipment S -
Light Equipment/Furniture S -
Hardware/Software S 300,000 | $ 300,000 S 600,000
Total Capital Cost Est. S 300,000 | S 300,000 | S S S S S 600,000
Total Operating Impact Est S -1s -18 S S S S -
Total Expenditure S 300,000 | $ 300,000 | S S S S S 600,000
Funding Sources
Beyond
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 2022 Total

Local funds S -
General Fund S 300,000 | S 300,000 S 600,000

5 i
Total Financing S 300,000 | S 300,000 | $ S S S S 600,000
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FY 2019-2023 CAPITAL PROJECT REQUEST

13

PROJECT TITLE Riveredge Park Trail Extension Project #
DEPARTMENT/ORGANIZATION  Recreation & Parks DATE 10/27/17
DEPARTMENTAL PRIORITY #1 SUBMITTED [Sara Lu Christian

REQUIRED BY FISCAL YEAR 2023 POSITION  Director

Meets Board Goal:  Comp Plan cultural Goal2, Obj 2- Riveredge Park

Project Description

Engineering and construction plans for trail extension at Riveredge Park through Lee property

Justification

Extending the trail from Riveredge Park, along the James River, and connecting to the James River Heritage Trail is a goal

for the Coumty - connecting lower Madison Heights with Lynchburg City's trail system network

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:
Region 2000 10/27/2017

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S 75,000 S 75,000
Land Acquisition $ -
Site Prep S -
Construction S 874,900 S 874,900
Heavy Equipment S -
Light Equipment/Furniture S -
Hardware/Software S -
Total Capital Cost Est. $75,000 | S -{$ 874,000 S 949,900
Total Operating Impact Est S -|s -8 -1s -1s -1 S -
Total Expenditure S 75,000 | § -|$ 874,000 -18 -1 S 949,900
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Local funds S 15,000 $174,980 S 189,980
VDOT - Transportation Enhanceme| $ 60,000 $699,920 S 759,920

13 -
Total Financing S 75,000 | § -|$ 874,900 | S -18 -1 S 949,900
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PROJECT TITLE

FY 2019-2023 CAPITAL PROJECT REQUEST

John Lynch Bridge pedestrian walkway

DEPARTMENT/ORGANIZATION Recreation & Parks

DEPARTMENTAL PRIORITY
REQUIRED BY FISCAL YEAR
Meets Board Goal:

FY'20

Comp Plan cultural Goal2, Obj 2- Riveredge Park

DATE
SUBMITTED BY
POSITION

31-Oct-16

Project #

14

Sara Lu Christian

Direcctor

Project Description

Justification

Alternatives to Requested Project orCost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Hurt & Proffitt

14-Jan-16

Project Costs

FY 17-18

FY 18-19

FY 19-20

FY 20-21

FY 21-22

Beyond
2022

Total

Prelim Design/Plans

Engineering/Arch Serv

Land Acquisition

Site Prep

Construction

$ 750,000

750,000

Heavy Equipment

Light Equipment/Furniture

- |Hardware/Software

R AR AR, S RV, A RV S RV ARV R RV,

Total Capital Cost Est.

$ 750,000

750,000

Total Operating Impact Est

S -

Total Expenditure

NN

NN

$ 750,000

NN

NN

Ui
s

NN

750,000

Funding Sources

Fy 17-18

Fy 18-19

FY 19-20

FY 20-21

FY 21-22

Beyond
2022

Total

TAP/VDOT

$ 600,000

600,000

Local

$ 150,000

150,000

U

Total Financing

$ 750,000

750,000
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FY 2019-2023 CAPITAL PROJECT REQUEST

" PROJECT TITLE Mill Creek Park Campground Project # 15
DEPARTMENT/ORGANIZATION Board of Supervisors DATE 10/31/2016
DEPARTMENTAL PRIORITY SUBMITTED BY Dean Rodgers
REQUIRED BY FISCAL YEAR 2017-2018 POSITION  County Administrator

Meets Board Goal:  Comp Plan parks Goal2, Obj 1- promote year round use

Project Description
Create campground at Mill Creek Park to promote local national Forest use

Justification

Promotes tourism, enhances the park system, and provides recreation to the citizens of Amherst County. This is currently
listed as locally funded but may have grant options out there not known at this time.

Alternatives to Requested Project orCost/Harm to County of Doing Nothing

Don'tdo it

Source(s) and Date (s) of Estimates:

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S -
Land Acquisition ) -
Site Prep S -
Construction S 100,000 S 100,000
Heavy Equipment S -
Light Equipment/Furniture S -
Hardware/Software S -
Total Capital Cost Est. S 100,000 | S -1S -1s -1s -1S$ 100,000
Total Operating Impact Est $ -1$ -1$ -1$ -1$ -8 -5 -
Total Expenditure S -1$ 100,000 | S -1 -18 -18 -1$ 100,000
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total

Local Funding S 100,000 S 100,000

s -

S -
Total Financing S -1$ 100,000 | S -18 -1s -1s -{S$ 100,000
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FY 2019-2023 CAPITAL PROJECT REQUEST

PROJECT TITLE Academic Excellence Project # 17
DEPARTMENT/ORGANIZATION Board of Supervisors DATE 10/31/2016
DEPARTMENTAL PRIORITY l1of1l SUBMITTED BY Dean Rodgers
REQUIRED BY FISCAL YEAR 2019 POSITION County Administrator

Meets Board Goal:

Project Description

This is a fund of recurring revenue that would be used to provide "locality” scholarships for ACHS graduates to attend an institution of
higher learning/training

Justification

The Supervisors have established a goal to be the best School Division in Region 2000. County government has limited, influence over
school division academics. However, a scholarship that has wide application will help to elevate academic achievement among all HS
students.

Alternatives to Requested Project orCost/Harm to County of Doing thhing

Do nothing and wait for increasd revenues

Source(s) and Date (s) of Estimates:

Project Costs

Beyond
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 2023 Total
Prelim Design/Plans S -
Engineering/Arch Serv S -
Land Acquisition S -
Site Prep S -
Construction S -
Heavy Equipment S -
Light Equipment/Furniture S -
Hardware/Software S -
Total Capital Cost Est. S -1 -1 -1s -1s -1s -
Total Operating Impact Est S -1$ 100,000 | S 100,000 | $ 100,000 | S 100,000 | S -1 8 -
Total Expenditure S -1$ 100,000 | $ 100,000 { $ 100,000 { $ 100,000 | S -1s -
Funding Sources
Beyond
FY 18-19 FY 19-20 FY 20-21 FY21-22 | FY22-23 2023 Total

Local Funding S -1$ 100,000 | S 100,000 | $ 100,000 { $ 100,000 S 400,000

s -

s -
Total Financing S -1$ 100,000 | S 100,000 | $ 100,000 | $ 100,000 | $ -1s 400,000
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Ambherst County, Virginia Ambherst County Regulation
Financial Policy Book __, Page

Guidelines and Objectives

Ambherst County Regulation 3
FINANCIAL POLICIES

Originally adopted January 3, 2012
Revised February 20, 2018
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Amherst County, Virginia Amherst County Regulation
Financial Policy Book __, Page

Guidelines and Objectives

Regulation 3-1: Financial Goals

1. Purpose. A financial policy is a statement of the goals and objectives that will guide the financial
management of the County. These policies are “generally accepted” as prudent, conservative and
recognized as the cornerstone of sound financial management. The County Board of Supervisors is
responsible for adopting and establishing financial policies and the County Administrator is responsible
for their administration and monitoring.

2. Goals. Goals for County financial policy include the expectation that it:
2.1. Contributes significantly to the County's ability to insulate itself from fiscal crisis,

2.2. Enhances short term and long term financial credit ability by helping to achieve the highest credit
and bond ratings possible,

2.3. Promotes long-term financial stability by establishing clear and consistent guidelines,
2.4. Directs attention to the total financial picture of the County rather than single issue areas,
2.5. Promotes the view of linking long-run range financial planning with day to day operations,and

2.6. 'Provides the Board of Supervisors and the citizens a framework for measuring the fiscal impact of
government services against established fiscal parameters and guideliness—and

2.7. Assures that financial practices are in compliance with Generally Accepted Auditing Standards,
Generally Accepted Accounting Principles, Auditor of Public Accounts, and Code of Virginia.

3. Reserved.
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Ambherst County, Virginia Ambherst County Regulation
Financial Policy Book __, Page

Guidelines and Objectives

Regulation 3-2: Accounting Policy

1. General. An accounting policy addresses the accounting methods utilized in the different fund types
for revenues, expenditures, assets, liabilities and fund equity. An accounting policy also addresses the
process through which revenues are collected and disbursements made.

2. Financial Statements and Reports.

2.1. All activities for which the County exercises oversight responsibility are incorporated into the financial
statements to form the reporting entity.

2.2. The School Board and all of its funds (School, Cafeteria, Textbook, School Construction, School
Activity, etc.) are classified as a discretely presented component unit of the financial reporting entity.

2.3. The Comprehensive Annual Financial Report (CAFR) will be prepared at the conclusion of the County
audit.

2.4, Periodic internally generated interim financial reports are an important product of a good accounting
system. These financial reports should be accurate, and timely and present the financial position of
each of the County’s funds. In addition, these reports should compare budgeted results of operations
and appropriations to actual results for the reporting period and for the fiscal year-to- date.

2.5. The volunteer fire and rescue departments which receive operational funding each year from the
County must provide to the Public Safety Director a copy of their financial documents (balance sheet,
income statement, list of investments, last year's tax return) which have been approved by a certified
public accountant before current-year County funds may be disbursed to them.

3. Fund Accounting.

3.1. Accounts are organized on the basis of funds, each of which is considered to be a separate accounting
entity.

3.2. Operations of each fund are accounted for with a separate set of self-balancing accounts which
comprise its assets, liabilities, fund equities, revenues and expenditures, or expenses, as appropriate.

3.3. Modified accrual basis of accounting will be followed by the governmental funds and agency funds
with revenues recognized when measurable and available and expenditures recognized when

incurred, with the exception of interest on long-term debt, which is recognized when due.

3.4. Accrual basis of accounting will be followed by the proprietary fund types with revenues recognized
when earned and expenses recognized when incurred.

3.5. Purchase orders, contracts and other commitments for expenditure of moneys are recorded in order
to reserve that portion of the applicable appropriation.
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Ambherst County, Virginia Ambherst County Regulation
Financial Policy Book _, Page

Guidelines and Objectives

3.6. The County Administrator will report to the Board of Supervisors each quarter the status of the
unobligated General Fund balance and include all assignments and commitments against the fund
currently in existence.

4. Capital Assets.
4.1. Capital assets shall be capitalized for unit costs greater than a $5,000 expenditure.

4.2 Fixed assets in an enterprise fund shall be depreciated over the estimated useful life of the asset
using the straight-line method as follows:

4.2.1. Water and sewer system: 15-50 years.
4.2.2, Buildings: 50 years.
4.2.3. Equipment: 5-15 years.

4.3 All capital assets exceeding $5,000 shall be reconciled on a quarterly basis.
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Ambherst County, Virginia Amherst County Regulation
Financial Policy Book __, Page

Guidelines and Objectives

Regulation 3-3: Audit Policy
1. General. Audit policy provides guidance on the selection of an independent accounting firm to provide
opinions and/or reports on the County's financial statements and internal controls in compliance with

federal and state standards.

2. Planning and Performance.

2.1. To obtain reasonable assurance as to whether the financial statements are free of material
misstatement by examining on a test basis evidence supporting the amounts and disclosures in the
financial statements.

2.2. To maintain compliance with the Single Audit Act.

2.3. To perform additional audits of County, School Board and constitutional officer activities based upon
risk assessments of activity, function or process.

3. Selection of Auditors. Auditors will be selected to perform annual audits through a request for proposal
(RFP) process every five years, unless otherwise approved by the Board of Supervisors.

4. QOpinions on Financial Statements. Financial statements present fairly, in all material respects, the
financial position of the County as of year-end and the results of its operations and cash flows of its
proprietary funds for the year then ended in conformity with generally accepted accounting principles.
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Ambherst County, Virginia Ambherst County Regulation
Financial Policy Book __, Page

2.1,

2.2

2.3.

2.3.1.

2.3.2

2.3.3.

2.3.4.

2.3.5.

2.3.6.

2.3.7.

2.3.8.

3.1

3.2.

Guidelines and Objectives

Regulation 3-4: Budget Policy

General. The County's budget policy will address the process by which a budget is formulated
from departmental requests to Board of Supervisors adoption, including the adoption of the
Capital Improvements Program and other issues presented to the Board of Supervisors during the
budget process. A budget policy addresses the authorization levels for the approval of the annual
budget and all budget adjustments for revenues and expenditures of all funds.

Objectives.

The County Administrator will identify proposed budget objectives and budget schedule to be
presented to the Board of Supervisors.,

The budget objectives will be used as the foundation in the formulation of the County
Administrator's recommended budget and the budget schedule will identify important dates
throughout the budget preparation and adoption period.

The following objectives shall be annual budget objectives:
Adoption of operating and capital budgets and five-year capital improvements program.
Anticipated property tax rate levels.

Provision of adequate employee compensation including pay for performance increases
for County employees and selective salary increases for positions significantly below
market.

Compliance with financial policies and maintain bond ratings.
Vehicle replacement program.
Reserve for contingencies.

The Enterprise Funds will be self-supporting through revenues generated from their
enterprise activities.

One-time or other special revenues will not be used to finance continuing County operations, but
instead will be used for funding special projects.

Five Year Capital Improvements Program (CIP)

The County will develop a five-year plan for capital improvements and review the plan annually.
The CIP is a plan for capital expenditures and a means of financing facilities, equipment and
vehicles during the next five fiscal years with a unit cost greater than $50,000.

Included in the CIP formulation is the operating impact of the proposed project, including
personnel, operating expenditures, capital outlay and debt service.
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3.3

3.4.

3.5.

3.6.

3.7.

3.8.

4,

Guidelines and Objectives

The County will enact an annual capital budget based on the five-year capital improvement plan.
Future capital expenditures necessitated by changes in population, changes in real estate
development, or changes in economic base will be included in capital budget projections.

The County will coordinate development of the capital improvement budget with development
of the operating budget. Future operating costs associated with new capital improvements will
be projected and included in operating budget forecasts.

The County will maintain all its assets at a level adequate to protect the County's capital
investment and to minimize future maintenance and replacement costs.

The County will project its equipment replacement needs as part of the capital improvement
process. From this projection a replacement schedule will be developed and followed.

The County will identify the estimated costs and potential funding sources for each capital project
proposal before it is submitted for approval. ‘

The County will attempt to determine the least costly and most flexible financing method for all
new projects.

Budget Preparation.

The Finance Department and County Administrator will establish a budget schedule which will include
important dates throughout the budget preparation period. There are certain important statutory dates
that must be met in this process:

4.1.

4.2

4.3,

4.4,

4.5.

6.1.

April 1st - The School Board must approve its budget and submit it to the Board of Supervisors.

May 1st - The Board of Supervisors must approve the school budget no later than May 1st or
within 30 days of receipt of estimates of state funds available.

June 30th - The annual budget must be adopted and funds appropriated by the Board of
Supervisors.

A public hearing must be held at least 7 days before the budget is approved

If the proposed annual budget provides for an increase of greater than 1%, excluding new
construction, in the total amount of revenue anticipated from tax sources (whether or not by an
increased tax rate), such proposed increase shall be a matter of public notice and public hearing.
The notice must be at least seven days before the increased levy is laid.

Budget Adoption. The budget is legally enacted through passage of an appropriations resolution
for all governmental and proprietary funds.

Budget Amendments.

After adoption, transfers within the budget are to be made pursuant to the following guidelines.
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Guidelines and Objectives

Section Policy
?g:}:gartmenta! e  County Administrator approval
| inter-departmental Transfers e  County Administrator approval: <$25,000
(objects) .
e  Board of Supervisors approval:>$25,000
Contingency Reserve . rBec:;r:l)rr?1 rc;fe il;gzmsors approval based on County Administration
New Positions/Multi Year »  Board of Supervisors approval based on County Administration
Commitments recommendation.
o  Staff granted authority to carry forward budgets for unexpended grants
Supplemental and encumbrances as part of year-end closeout.
Appropriations
* Board of Supervisors approval for all supplemental appropriations.
e Board of Supervisors approval for transfers between projects.
Capital Projects (CIP & - —
Enterprise Funds) e  County Administrator approval for Intra-project transfers.
e  Staff granted authority to carry forward unexpended capital project
budgets in CIP and Enterprise Funds.

6.2.  Appropriations which increase the total budget by more than $500,000 or 1% of the total budget
are required to be advertised for a public hearing at least seven days prior to the Board of
Supervisors consideration.

6.3. If deficits appear to be forthcoming within a fiscal year, recommended spending reductions will
be proposed by the County Administrator during the fiscal year in order to sufficiently offset the

deficit.

6.4. Constitutional officers, whose staff receives remuneration from the State Compensation Board,
may apply savings achieved through internal personnel changes (such as the retirement or
departure of a higher paid employee} to the salaries of their existing employees for the purpose
of equalizing those salaries to County pay scales and policies. [Book 34, Page 1003]
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7.1

7.1.1.

7.1.2.

7.1.3.

7.2.

7.2.1.

7.2.2.

7.2.3.

7.24.

7.2.5.

7.2.6.

7.2.7

Guidelines and Objectives

Budget Preparation Procedures

Budget Calendar

The Finance Director will prepare the Budget Calendar with the County Administrator during the
month of August.

The Calendar should be reviewed with the Treasurer and School Finance Director before
submitting to the Board of Supervisors for approval.

7.1.2.1. Make sure School can present on the date they are given
7.1.2.2. Make sure the Treasurer agrees with the tax bill mailing date

At the first Board meeting in September the Budget Calendar should be placed on the agenda for
review and adoption by the Board of Supervisors.

CIP and Supplemental Requests
Definitions

7.2.1.1. CIP Requests are requests for project funding that exceed $50K, are one-time expenses,
and are for the purpose of purchasing depreciable assets. These requests will be
included in the 5-year Capital Improvement Plan. Generally, these do not include any
recurring costs, but if there are on-going operating costs associated with them they are
also identified within the 5-year Capital Improvement Plan.

7.2.1.2. Supplemental Requests are requests for project funding that are $50K or less, are either
one-time expenses or recurring program costs, or recurring personnel requests regardless
of the dollar amount.

After the Budget Calendar is adopted the Finance Director will format the Excel file for current
year CIP and Supplemental request forms, and update the instructions to go with the forms.

In September the forms will be distributed to all department heads and Constitutional Officers.

Based on the Budget Calendar, the department heads and Constitutional Officers will return their
completed forms to Finance in electronic format.

Once these are all received the Finance Director will put together one Excel file of all CIP requests
and one Excel file of all Supplemental requests.

A staff committee will be selected by the County Administrator to prioritize the requests.

The Excel files will be emailed by the Finance Director to members of the staff committee based
on the Budget Calendar for them to prioritize the requests.
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7.2.8.

7.2.9.

7.2.10.

7.2.11.

7.2.12.

7.2.13.

7.2.14.

7.3.

7.3.1.

7.3.2

7.3.3.

7.34.

7.4.

7.4.1.

7.4.2.

7.4.3.

Guidelines and Objectives

All prioritizations will be returned to the Finance Director based on the budget calendar to be
compiled prior to the respective staff committee meeting.

At the committee meeting the prioritizations will be finalized for submission to the Board of
Supervisors.

There will be a separate committee meeting for the CIP and Supplemental requests.

The Finance Director will compile the complete CIP package and the complete Supplemental
package for the Board of Supervisors.

The Board of Supervisors will receive the packages based on the budget calendar for them to
prioritize each of the requests themselves.

The Board will return their prioritizations to the County Administrator, who will forward them to
the Finance Director for compiling the Board’s overall priority.

A separate Board of Supervisors workshop will be held to review the CIP and the Supplemental
requests based on the budget calendar.

7.2.14.1. Staff members who have submitted requests are required to be at the workshop.

7.2.14.2. The final Board of Supervisor priorities will be set during each workshop so they may
then be included in the draft budget.

Outside Agencies and Non-Profit organizations

In November the application for Outside Agencies and Non-Profits to request support is published
by the Finance Director. ’

The Finance Director will mail the application to all organizations that received or requested
support from the Board of Supervisors the previous budget year.

The application form will be placed on the website for any other organization to have the
opportunity to submit a request as well.

All requests will be due back to Finance based on the budget calendar, which is normally the first
part of January.

Balancing the draft budget
Staff will begin the balancing process in January.

Revenue projections will be developed by the Finance Director, reviewed with the County
Administrator, and presented to the Board of Supervisors by the end of February.

As a standard practice the draft budget will include the following:
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7.4.4.

7.4.5.

7.4.6.

7.4.7.

7.5

7.5.1.

7.5.2.

7.5.3.

7.6

7.6.1.

Guidelines and Objectives

7.43.1. All departmental operating expenses

7.4.3.2. A Cost of Living increase for all County employees

7.4.3.3. Asmany current year supplemental requests as possible

7.43.4. The current year CIP requests and as many future year requests as possible
7.43.5. Notaxincrease |

7.4.3.6. Level funding for the School Board

The balanced budget will be presented at the last Board meeting in February.

The School Board will present their budget to the Board of Supervisors at the last meeting in
March

Board workshops will be held in March for the draft budget.

After the workshops any Board changes will be incorporated into the final draft by the end of
March.

Adoption of the budget

At the first Monday in April the budget public hearing notice is sent to the local newspaper.
At the second Board Meeting in April the first public hearing is held for the budget.

One week later, the second public hearing and adoption of the budget is scheduled.

Files

Electronic files are located on the Finance Director’s (M:) Drive in the budget folder organized by
year.
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1.1.

1.2.

1.3.

2.1.

2.2,

2.3.

2.4.

2.5.

2.6.

3.1

3.2.

3.3.

3.4.

Guidelines and Objectives

Regulation 3-5: Debt Policy

General.

A debt policy addresses the level of indebtedness the County can reasonably expect to incur
without jeopardizing its existing financial position and to ensure the efficient and effective
operation of the County.

A debt policy also addresses the purposes for the types of debt that will be issued.

The debt policy is to be used in conjunction with the Adopted Budget, the Capital Improvements
Program (CIP) and other financial policies.

Planning and Performance.

The planning, issuance and review of outstanding and proposed debt issuances will ensure that
compliance with the debt policy is maintained.

The County may issue debt for the purpose of acquiring or constructing capital projects including
buildings, machinery, equipment, furniture and fixtures.

Debt issuances will be pooled together when feasible to minimize issuance costs.
The County will prepare and adopt annually a Five Year Capital Improvements Program (CIP) to
identify and establish an orderly plan to meet the County's infrastructure needs with all debt-

related projects and the debt service impact upon operations identified.

The County will confine long-term borrowing to capital improvement or projects that cannot be
financed from current revenues except where approved justification is provided.

The County will utilize a balanced approach to capital funding utilizing debt financing, draws on
capital reserves and/or fund balances in excess of policy targets, and current-year (pay-as-you-
go) appropriations.

Issuance Guidelines.

The County will not use short-term borrowing to finance operating needs.
Long-term debt will be used in compliance with all aspects of the debt policy.

The maturity of any debt will not exceed the expected useful life of the project for which the debt
is issued.

Each project proposed for financing through debt issuance will have an analysis performed for
review of tax impact and future operating costs associated with the project and debt issuance.
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Guidelines and Objectives

3.5. Total Debt as a percentage of Assessed Value will not exceed 3.5%.

4, Procedures for Debt Accounts

4.1 Fund 97 is the County Long-term Debt Fund. All outstanding county debt is accounted for within
this fund. The annual debt service is maintained in Department 91050 of the General Fund or
Fund 1.

4.2 The Accountant will reconcile between loan amortization information and all outstanding debt
accounts on a quarterly basis.

4.3 The Accountant will make the necessary adjustments in the Debt fund for principal paid through
debt service during the guarter being reconciled.

4.4 The Finance Director will review the guarterly reconciliations.

4.5 The Accountant will make the entry annually for any Bond premium or discount amortization
needed.

4.6 Audit Schedules will be prepared by the Accountant and reviewed by the Finance Director then
submitted to the auditors for the current fiscal year audit. Schedules that are needed are as
follows:

4.6.1 Accrued Interest for the current year

4.6.2 Debt Service for the current year

4.6.3 Bond Premium amortization for the current year

4.7 Files are located on the (P:) drive, Finance folder, Debt folder, and organized by fiscal year.
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Guidelines and Objeciives

Regulation 3-6: Fund Balance Policy

1. Fund Balance is the difference between assets and liabilities reported in governmental funds. It
serves as a measure of financial resources available for current operations. The Governmental
Accounting Standards Board prescribes the classification scheme for components of fund balance.
The types of fund balance components are non-spendable, restricted, committed, assigned and
unassigned. The policy will focus on the amount remaining after accounting for non-spendable
and restricted fund balance, which is comprised of three elements; committed, assigned and

unassigned fund balance.

Definition

Non-spendable  Net resources that cannot be spent because of
their form or they must be maintained intact

Restricted Limitations imposed by creditors, grantors,
contributors, or laws and regulations of other
govemments

comprised of the following three types:

Committed Limitations imposed by the Board of Supervisors
that carries forward into future budget years
indefinitely. Requires resolution or other formal
board action to remove.

Assigned Limitations imposed by the Board of
Supervisors that exist for the current fiscal year
expenses or projects that are expected to have
an end date. These do not require formal
board action to remove. And do not require
formal board action to establish.

Unassigned Total fund balance in the general fund in
excess of non-spendable, restricted,
committed and assigned fund balance

Example

Inventory Prepaid Asset Long-Term Receivables

Federal Grants and any required local match for
those grants.

Unspent bond proceeds Bond covenants
Taxes raised for a specific purpose

This policy will focus on the amount remaining after accounting for non-spendable and restricted fund balance, which is

Encumbrances, such as construction confracts
and other long-term confracts for which the Board
has taken formal action. This could also include
revenue streams that will grow and shrink over
time such as the Fines & Forfeitures , account, but
remain from vear to year, also limited in use by
formal board action

Encumbrances that only exist for a certain project
in the curent fiscal vear. This could include a
purchase order that isn't complete at year-end or
other items that are “outstanding” at vear end that
did not require formal board action to incur.
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Guidelines and Objectives

2. General.

2.1.

2.2,

3.1

3.2

3.3.

The County desires to maintain the financial operation of the County in a manner consistent with
sound financial management principles including guidelines and criteria established by rating
agencies and bond insurance firms.

Sound financial management principles include the establishment of designated and
undesignated fund balances sufficient to maintain required cash flows and provide reserve for
unanticipated expenditures, revenue shortfalls and other specific uses.

Planning and Performance. Compliance with fund balance policy will be reviewed in conjunction
with the budget process, audit process and upon changes made to the budget throughout the
fiscal year. Adequate fund balances are necessary for purposes of unanticipated expenditures, to
provide for cash flow reserves during the fiscal year due to the timing difference between the
receipt of revenues and disbursement of expenditures, and to meet desired reserves.

Unassigned fund balances at the close of each fiscal year should be at least 15% of the total
annual General Fund expenditures inclusive of the transfer to the Amherst County School Board.

Any balances greater than the 15% figure noted above will be reserved for contingencies, capital
projects, non-recurring expenses and shall remain reserved until appropriation by the Board of
Supervisors.

The County Board may, from time-to-time, appropriate unassigned fund balances that will reduce
available fund balances below the 15% policy for the purposes of a declared fiscal emergency or
other such global purpose as to protect the long-term fiscal security of the County. In such
circumstances, the Board will adopt a plan to restore the available fund balances to the policy
level within 36 months from the date of the appropriation. If restoration cannot be accomplished
within such time period without severe hardship to the County, then the Board will establish a
different but appropriate time period. Balances shall be at such a level that the County will not
incur short-term borrowing as a means to fund operations.

Reporting. At the start of each quarter, the Board will receive a report on the status of the
unobligated General Fund that shall specify the amounts in the fund as Assigned, Committed or
Expended for the current fiscal year. The balance of the fund shall be calculated from the Total
Fund Balance provided by the prior year's audited balance sheet less Nonspendables.
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