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Ambherst

FY 2019 REVENUES AND
DRAFT BUDGET

REVENUE FOR FY 2019 !

P Increases to Real, Personal Property, Machinery and

Tools, and Sales and Use Tax Revenue
» All other revenues have remained flat

» Some revenues were reduced to be more realistic

based on historical data

2/16/2018




BUDGET OBJECTIVES

» Balance without assistance from General Fund

» No tax increase

» Level funding for schools - utility savings+ one bus

» 2% COL for employees

» Maintain quality operations

GENERAL FUND SUMMARY

FY 2018 FY 2019
Adopted Proposed
Operating Revenues S 39,984,048 S 41,287,584
Use of GF to balance S 0 S 0
Total Revenues S 39,984,048 S 41,287,584
Operating Expenses S 39,984,048 S 41,287,584
cip S 669,000 S 1,595,000
Supplemental S 342,250 S 549,416
Additional GF Draw $ 1,011,250 S 2,144,416
Total Budget S 41,095,298 S 43,432,000

2/16/2018




2/16/2018

NEW DEVELOPMENTS to
O&M Budget

» New manned convenience center

» 10.2% Health Insurance Increase
» EDA Incentives
» Absorbed $2.3M School Debt Service

» Increased School Transfer to Include
Funding for One School Bus

BUDGET HIGHLIGHTS !

» Mandatory reserves in place
» $.6M FY19 contingency funding
» Two new positions
» One Equipment Operator Il at the Landfill

» One Residential Inspector for Building Safety &
Inspections

» Security upgrades: Courthouse,Goodwin building




BUDGET HIGHLIGHTS cont. l

» Preparing for real property assessments

» IT: Iseries upgrade, radios for wireless infrastructure,
office renovations, new financial software

» PS: Personal Safety Equipment, tanker
replacement, brush truck replacement

» PW: Bulldozer
» Administrative Building upgrades
» Academic Excellence initiative

FY 2019 CIP PROJECT FUNDING!

» Public Safety - $ 800,000
» Public Works - $ 285,000
» Parks -$ 15,000
» [T/Finance - $ 300,000
» Maintenance -$ 95,000

» Academic Excellence -$ 100,000

» TOTAL CIP $1,595,000

2/16/2018




FY 2019 SUPPLEMENTAL
FUNDING

See handout

» $99,843 of recurring costs added to budget

» $549,416 of one-time costs paid from GF balance

» Anything after Priority #13 remains unfunded (unless...)

POSSIBLE REVENUE SOURCES

» School Bus -$ 100,000
» ACSA donation  -$ 167,925
» School Capital -$ 55,246

» Fines & Forfeitures - $ 100,000
» Tear down PVS -$ 45,000
» Move Assigned Funds — varies

2/16/2018




FINAL COMMENTS

» The operating budget is balanced with recurring

revenues

» All CIP and 13 supplemental projects are funded
» Future projects are anticipated w/ funds assigned

» BoS has approx $.6M contingency fund for FY19

QUESTIONS ¢

2/16/2018




General Fund Availability

General Fund balance on 30 June 2017: 14,876,042.00 FINAL AUDITED BALANCE
g ADD:
LESS:
Financial Policy Mandatory Reserve:
(15% of total general fund expenditures ) (5,997,607.00) FY2018 General Fund Budget Expenditures $39,984,048

FY 18 Supplemental Appropriations,
uses of committed and assigned

funds (1,280,063.99) see attached list

Assigned Funds: ($1,246,450)

Slope Failure 21,000

Parks, recreation, and cultural 51,693 Monocan Park & Mill Creek Restroom Renovation
Public works 60,000 pole storage building,

Learning Lane 23,019

Schools CIP 80,470

County Supplemental Projects 293,018

County CIP current year 717,250

Committed Funds: (860,153.15)

Tourism 6,412

20% of Fines & Forfeitures (County) 237,580 Available through December 31, 2017
80% of Fines & Forfeitures (Sheriff) 208,061 Available through December 31, 2017
Riveredge Grant 189,980

County Fair 60,000

ESC - Capital Funds 149,732

Code Enforcement 8,388

Available Funds  5,491,768.16 February 8, 2018

updated 2/16/2018 Page 1




Uses of Funds du ring the year

General ESC LOAN Assigned |Committed Purpose of Appropriation
07/18/17 3500| |Tourism funds spent from committed funds
09/05/17 $ 12,500 Safety improvements admin building
- 09/19117 $210,200 Learning Lane project i
08/31/17 $ 3,000 Supplemental - Board Sync software
09/30/17 $ 7,408 Supplemental - Sheriff Fingerprint Machin
| 10/03/17 $ 3,400 Tourism funds spent from committed funds for advert.
11/07/17 $ 410,000 Manned convenience center
12/05/17 $ 2,417 Correct Special Welfare Fund
10/01/17 $ 31,274 J&D Court carpet and chairs
10/16/17 $ 7,550 Webpage upgrade
11/30/17 $ 26,750 SCBA purchase
11/30/17 $ 85512 FY 17 Carryforward of projects
01/16/18 $514,754 School CIP and Maintenance request
02/06/18 $  (63,200) Closed Internal Service fund and corrected Special Revenue Fund
02/06/18 $ 25,000 Benefits Consultant
Total to Date $ 447228 | § $ - | $619,136 | $213,700




FY 2019-2023 CAPITAL IMPROVEMENT PLAN SCORING SHEET

Local Grant

FY 2019 Projects Funding Funding Total
Category 1 - Critical

Self Contained Breathing Apparatus (SCBA) $ 200,000 $ 200,000

DS Dozer S 285,000 S 285,000

Riveredge Phase 3 & 4 S 15,000 | S 60,000 | $ 75,000

Pedlar Tanker replacement/Refurbish S 425,000 S 425,000
Category 2- Necessary

Replace Bright Software S 300,000 S 300,000

Monelison Brush Truck Replacement/Refurbish S 175,000 S 175,000

Admin Building Controls S 95,000 S 95,000
Category 3 - Helpful

Academic Excellence S 100,000 S 100,000
Total Capital Cost Est. $ 1,595,000 | $ 60,000 [ $ 1,655,000
Total Operating Impact Est $ - |S - |$S )
Total Expenditure $ 1,595,000 | $ 60,000 [ S 1,655,000

Page 1




FY 2019 SUPPLEMENTAL BUDGET REQUESTS WORKSHEET

Project Recurring  |One-time Other Funding FINAL
Number Costs Costs Sources Total RANK
Category 1 - CRITICAL
28 Real Property Assessment $ 250,000 S 250,000 1
1 Equipment Operator - | $ 50,944 S 50,944 1
22 Residential Inspector S 44,659 S 35,500 S -|s 80,159 2
17 Fire Alarm/Security Upgrade Courthouse S 40,000 S 40,000 2
42 Preservation Deed Index Books S 36,206 S 36,206 3
35 Upgrade iSeries $ 35,000 S 35,000 4
40 Radios for Wireless Infrastructure $ 15,000 S 15,000 5
Category 2 - NECESSARY
20 Platt/Plan Scanner/Printer S 4,240 S 4,240 6
21 Equipment for Inspector S - S -
15 Cameras Goodwin Building $ 16,000 S 16,000 7
14 Carpet Replacement Courthouse $ 12,500 S 12,500 8
30 Exterior repairs Museum S 29,750 S 29,750 9
Category 3 - HELPFUL
34 Renovations IT S 49,500 S 49,500 10
32 F&F Network Position S = S - 11
44 Wayfinding Signs $ 15,000 S 15,000 12
19 Spacesaver Mobile Shelving $ 14,960 S 14,960 13
9 Coolwell Park Playground S 47210 $ 10,324 (S 57,534 14
36 Rt 29 Beautification $ 15,000 S 15,000 15
24 Performance Management System $ 6,600 S 6,600 16
5 Event Parking S 25,000 S 25,000 17
33 Cameras Admin Building S 3,100 S 3,100 18
38 Metal Conservation/Luggage Cart S 1,500 S 1,500 19
16 Windows J&D Courtroom S 30,000 S 30,000 20
S 128,410
Category 4 - Desired
29 Student interns/building office S 4,200 S 4,200 21
25 Ambherst County Wellness Initiative S 2,500 S 2,500 22
39 Collaborative Programming/Museum $ 4,000 S 4,000 23
S 10,700
Personnel
31 Network Specialist |1 S 56,932 S 10,000 S -1 66,932 3
2 Grounds Technician S 44,955 $ 10,000 S 54,955 4
3 Grounds Technician $ 44955 | $ 10,000 S 54,955 5
8 DSS - Family Services Specialist $ 31,910 S 16,439 | $ 48,349 6
11 Public Safety Office Staff $ 57,363 S 57,363 7
27 CSA Support Staff $ 17,982 S 17,982 8
13 Maintenance | $ 45,915 S 45,915 9
26 HR Support Staff $ 26,973 S 26,973 10
43 Clerk Full-time staff position $ 44,955 S 44,955 11
4 Grounds Supervisor S 47,350 S 47,350 12
7 DSS - Benefit Programs Specialist $ 29,736 $ 15319($ 45,055 13
6 DSS - Assistant Director S 44,312 S 228271|$ 67,139 14
$493,338 [ $ 30,000
Furniture & Equipment
3 _
Total of Cost to the General Fund $1,086,519 [ $ 887,636
Total Other Funding Sources 3 64,909

Total Project costs

$ 1,376,616
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