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Dean C. Rodgers
Claudia D. Tucker, Chair
District 2 May 5, 2020 County Attorney
Jennifer R. Moore, Vice-Chair . Michael W. S. Lockaby
District 5 Meeting Convened - 5:00 PM
David W. Pugh, Jr., Supervisor
District 4
Tom Martin, Supervisor
District 1
L. J. Ayers III, Supervisor
District 3

I Call to Order
At a Budget Workshop Meeting of the Amherst County Board of Supervisors held on May 5, 2020 at 5:00
p.m., the following members were present:

BOARD OF SUPERVISORS: Chair Claudia D. Tucker, Vice-Chair Jennifer R. Moore, Supervisor David
W. Pugh, Jr., Supervisor Tom Martin and Supervisor L. J. Ayers IIL.

ABSENT: None

STAFF: County Administrator Dean C. Rodgers, Deputy County Administrator David R. Proffitt and
Legal/Executive Assistant Regina M. Rice

Chair Tucker called the meeting to order at 5:00 p.m.

1I. Discussion



A.  Review of COVID-19 Economic Effects
Finance Director Stacey Wilkes presented a slide presentation on the economic effects of the COVID-19
pandemic. (See Attachment 1)

The Board discussed several issues regarding the proposed real estate tax increase, COLA and material items
that the County could do without for the next 12 months in order to avoid a tax increase.

It was the Board's consensus to make the following adjustments:

Capital Improvement Plan - keep the Amherst Medic Unit replacement, repair the Trail Bridge and refurbish
the tanker truck with costs adjustments.

Strike: Bright Software and Madison Heights Master Plan

Supplemental Budget - strike CSA-FT Program Support Position, DSS-Assistant Director, Performance
Management System, and Microsoft Outlook (revisit in six months)

Supervisor Martin requested that all departments revise their budgets and see where cuts could be made.

It was the consensus of the Board to schedule a budget workshop for May 11, 2020 at 5:00 p.m.

1. Adjournment

By motion of Supervisor Pugh and with the following vote, the Board adjourned at 6:25 p.m.

AYE: Mrs. Tucker, Ms. Moore, Mr. Pugh, Mr. Martin and Mr. Ayers
NAY: None
ABSENT: None

44

1 wudia D. Tucker, Chair
Amherst County Board of Supervisors

N —

Dean C. Rodgers, Flerk
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2020 SUPPLEMENTAL BUDGET REQUESTS WORKSHEET

Project Board [Recurring One-time Other Funding
Number Priority |Costs Costs Sources Total

ONE TIME PROJECTS S -
11 File Server 1.80 S 15,100 S 15,100
10 Stretcher replacement 2.20 S 42,000 S 42,000
28 HVAC Public Safety Bldg 2.75 S 24,000 S 24,000
26 Fire Alarm Madison Heights Library 3.60 S 47,000 S 47,000
9 Public Safety Vehicle 4.60 S 44,500 S 44,500
8 Voting Machine 5.60 S 6,150 S 6,150
6 Pollbooks 6.60 $ 3,000 S 3,000
20 HVAC Landfill 10.00 $ 15,000 S 15,000
7 Election Officials 2.60 S 12,000 S 12,000
25 HVAC Monroe Center 9.00 S 13,500 S 13,500
22 HVAC 5 ton Monroe Center 9.50 S 10,000 S 10,000
15 Museum Exterior Upgrades 21.60 S 14,050 2,000 | $ 16,050
2 Records Scanning 12.00 S 20,000 S 20,000
34 Roofing Monroe 13.00 S 49,000 S 49,000
33 Water Foutain Coolwell 13.60 S 4,000 S 4,000
35 Hot Water Monroe Bathrooms 14.20 S 3,500 S 3,500
21 HVAC Wright Shop Road 14.50 S 5,500 S 5,500
39 Security Coolwell 14.80 S 5,100 S 5,100
27 Duct Cleaning Admin Bldg 16.60 S 7,500 S 7,500
23 HVAC Com Atty Waiting Area 18.50 S 10,000 S 10,000
24 HVAC Madison Heights Library 18.50 S 15,500 S 15,500
30 Flooring Coolwell 19.40 S 7,500 S 7,500
19 Inspection Vehicle 19.60 S 35,000 S 35,000
29 HVAC Comm Atty office 20.00 S 10,000 S 10,000
41 Mill Creek Lake Playground 20.60 S 50,000 S 50,000
31 Air Lock Admin Bldg 22.40 S 11,000 S 11,000
1 General District Courtroom Furniture 23.60 S 8,500 S 8,500
37 Flooring Monroe Offices 24.60 S 4,500 S 4,500
38 Flooring monroe Halls & Classrooms 25.60 S 9,000 S 9,000
40 Love Sign 27.60 S 12,000 S 12,000
14 Museum Interior Upgrades 28.20 S 21,430 S 21,430
17 Benefit Consultant 29.00 S 8,750 S 26,250 S 35,000
44 Mueum Microfilm 29.00 S 1,861 S 1,861
36 Comm Revenue Window 29.40 $ 1,500 S 1,500
s -
RECURRING COST PROJECTS S -
42 Mini-Grant Program - 29B 3.80 S 15,000 S 15,000
16 Health Ins. & COBRA Administration 5.60 S 10,000 S 10,000
13 Comcast Wi-Fi 6.00 S 2,400 S 1,000 S 3,400
3 CSA - FT Program Support Position 2.40 S 45,734 S 45,734
4 DSS - Assistant Director 3.60 S 46,994 24,209 | $§ 71,203
12 Microsoft Outlook 5.00 $ 15,000 $ 6,250 S 21,250
18 Performance Management System 9.20 $ 10,000 $ 10,000
43 Comm Revenue Part-time staff 9.20 $ 1,500 S 1,500
32 Maintenance One Employee 7.75 S 46,551 $ 46,551

Total of Cost to the General Fund $ 201,929 | S 565,941

Total Other Funding Sources S 2,000

Total Project costs $ 604,091

Total at cut line - one time projects S 209,750

Total for recurring projects (no Maint employee) S 27,400




