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Board of Supervisors

County Administrator

L. J. Ayers III, Chair
Dean C. Rodgers

District 3
Kenneth M. Campbell, Vice-Chair

District 1

David W. Pugh, Jr., Supervisor
District 4

Jennifer R. Moore, Supervisor
District 5

Claudia D. Tucker, Supervisor
District 2

County Attorney
Michael W. S. Lockaby

AMHERST COUNTY BOARD OF SUPERVISORS
BUDGET WORKSHOP
MINUTES - February 5, 2019

AGENDA
February 5, 2019
Administration Building - 153 Washington Street - Public Meeting Room

Amherst, Virginia 24521
Meeting Convened — 2:00 p.m.

I. Call to Order
II. Discussion — Supplemental Prioritization

A. Supplemental Budget Prioritization List
III. Manpower Issues

A. Targeted Salary Adjustments

IV. Adjournment

MINUTES

At a Budget Workshop Meeting of the Amherst County Board of Supervisors and held at the
Amherst County Administration building, Amherst, Virginia, thereof on Tuesday, the 5th day of
February, 2019, at 2:00 p.m., the following members were present:

BOARD OF SUPERVISORS:

PRESENT: L. J. Ayers III, Chairman ABSENT: None
Kenneth M. Campbell, Vice-Chair
David W. Pugh, Jr., Supervisor
Jennifer R. Moore, Supervisor
Claudia D. Tucker, Supervisor

COUNTY STAFF: County Administrator Dean C. Rodgers
Deputy County Administrator David R. Proffitt
County Attorney Michael W. S. Lockaby
EA Clerk to Board Regina M. Rice
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Finance Director Stacey Wilkes
Human Resource Director Linda Warner

1. Call to Order
Chairman Ayers called the meeting to order at 3:20 p.m.
Chairman Ayers made a request to add a Citizen Comment session and numbered as item IV.

By motion of Chairman Ayers and with the following vote, the Board amended the Agenda for
February 5, 2019 Budget Workshop to add a Citizen Comment session.

AYE: Mr. Ayers, Mr. Campbell Mr. Pugh, Ms. Moore and Ms. Tucker
NAY: None
ABSENT: None

I1. Discussion ~ Supplemental Prioritization
A. Supplemental Budgef Prioritization List

County Administrator Rodgers opened the discussion regarding the Supplemental Budget
Prioritization List.

Director Stacey Wilkes provide an explanation of items on the FY2020 Supplemental Budget
Request Worksheet. As the Board discussed the various proposed projects and expenditures
Ms. Wilkes made modifications to the prioritization of the list. The Board agreed that she had

captured its priorities properly. (See Attachment A)
III. Manpower Issues
A, Targeted Salary Adjustments

Human Resource Director Linda Warner presented a report regarding salary levels and the
costs involved to bring salaries up to market averages. (See Attachment B)

A discussion followed regarding the data collected.
IV. Citizen Comment
There was no public comment.

V. Adjournment

By motion of Vice-Chair Campbell and with the following vote, the Board adjourned at 4:13
p.m.

AYE: Mr. Ayers, Mr. Campbell Mr. Pugh, Ms. Moore and Ms. Tucker
NAY: None
ABSENT: None

L. J. Ayers III, Chairman
Amherst County Board of Supervisors

RS

Dean C. Rodgers? Clerk | \m\\




FY 2020 SUPPLEMENTAL BUDGET REQUESTS WORKSHEET R TACTMENT T

Project Average [Recurring One-time Other Funding
Number Score |Costs Costs Sources Total
8 Clerk - Plat Book restoration 1 S 36,000 S 10,000 | S 46,000
15 Maintenance Shop Roof 2 S 15,000 S 15,000
22 APS Investigator 3 S 26,400|S 26,400
1 IT- Network Specialist 4 S 57,600 S 57,600
13 Building Inspections - Plat table 5 S 12,500 S 12,500
3 Clerk - Full-time Position 6 S 52,200 S 52,200
9 CSA Position (make full-time) 7 S 25,380 S 25,380
7 HR Specialist (make full-time) 8 S 24,613 S 24,613
26 Microsoft 365 6 S 45,000 S 45,000
10 Voting Machines 9 $ 25,000 S 25,000
23 Adobe licenses - Finance 10 S 1,400 S 1,400
27 Riveredge Design Phase 3A 11 S 31,520 S 31,520
28 Riveredge Design Phase 3B 12 S 34,000 S 34,000
29 Riveredge Design Phase 4 13 S 25,000 S 25,000
19 Planning Comm Laptops 14 $ 10,000 S 10,000
12 Museum Microfilm 15 S 1,911 S 1,911
24 Grounds Technician 16 S 44,000 $ 10,000 S 54,000
25 Grounds Technician 17 $ 44,000 S 10,000 S 54,000
11 Museum Painting 18 : $ 26,500 § 4,000 | S 30,500
20 Route 29 - Banners 19 S 15,000 S 15,000
21 Sign grant program 20 $ 10,000 S 10,000
16 Maintenance Worker - | 21 S 45,195 S 45,195
18 Logo - painting on Water tank 22 S 10,200 S 10,200
2 Academic Excellence 23 $ 100,000 S 100,000
5 EMS Fitness Initiative 24 S 4,000 S 100,000
6 HR - Performance Management 25 S 8,241 S 8,241
14 Air Lock Admin Building 26 S 9,500 S 9,500
4 Registrar Floor 27 S 4,915 S 4,915
17 Windows J& D Courtroom 28 S 30,000 S 30,000
30 Benefit Consultant 29 $ 35,000 S 35,000
31 General District Furniture 30 S 4,600 S 4,600
S By
Total of Cost to the General Fund $ 472,9881S$ 335,287
Total Other Funding Sources $ 40,400
Total Project costs S 944,675




ATTACHMENT 2

Salary Adjustment Discussion

The County staff has spent some time gathering data for a salary study and other pertinent information
concerning compensation regarding current and former staff members, which is attached.

1. A summary of the salary study analysis. In order to adjust salaries to each position’s market
average the County would need $ 438,000 in FY 2020.

2. Graphs showing reasons for staff departure from County employment and the departments
affected.

3. The County recently conducted an employee engagement survey. Attached is some information
currently available associated with the area of compensation. Please be mindful that this is
preliminary information as the original survey was conducted electronically and the public works
department needs to be surveyed using a paper survey. Complete information will be made
available at a later date.

4. A comparison of the last 10 years salary increases to the CPI growth.

5. A 2% COLA in FY 2020 will cost $199,804. (exclusive of salary adjustments, above)




Ambherst County Regional Public Entity

nsation Survey

8

Compe
|

January 201
l I

l [ I
Summary of Results
i of Localities Compared 2to6
# of Positions Surveyed 90
# of Positions Below Market Average 50
# of Positions lowest salary in Region 32
Positions Below Market (approx 56%)
Total Cost to
Amherst Increase to Recalculated |Recalculated |Bring
County Market Bring to % Below |Market % Below Positions to
i of Current Average Market Market |Average Market Market

Posltions needing ad] t Employees |Salary Salary Average Average |[Salary Average ** |Average *
Office Manager (Public Works) 1 $35,136 $47,081 $11,945 34% $36,068 3% $1,118
Collections Clerk (Commonwealth Attorney) 1 $25,930 $34,769 $8,839 34% $34,769 34% $10,607
Communications Supervisor (Division Manager} 1 $47,070 $60,605 $13,535 29% $51,033 8% $4,756
Director of Public Works 1 $75,000 $94,514 $19,514 26% $83,373 11% $10,048
Deputy Reglstrar 1 $26,973 $33,959 $6,986 26% $28,338 5% $1,638
Senior Office Associate {Recreation) 1 $30,481 $38,177 $7,696 25% $33,120 9% $3,167
Executive Assistant {County Administrator) 1 $41,416 $51,904 $10,488 25% $49,393 19% $9,572
Maintenance Co-Supervisors 2 576,066 $46,304 $16,542 22% $43,188 14% $12,372
Deputy County Administrator 1 590,530 $108,711 $18,181 20% $101,443 12% $13,096
Director of Human Resources 1 $65,974 $78,291 $12,317 19% $73,877 12% $9,484
Director of Finance 1 $78,030 $92,985 $14,955 19% $86,903 11% $10,648
Director of Economic Development 1 $70,305 $83,503 $13,198 19% $80,368 14% $12,076
Director of information Technology 1 $75,635 $89,293 $13,658 18% $80,367 6% $5,678
Chief Building Official 1 $58,787 $69,269 $10,482 18% $64,569 10% $6,938
Director of Community Development 1 $71,267 $83,394 $12,127 17% $83,394 17% $14,552
Public Information Officer/Administrative Assistant 1 $35,000 $40,450 $5,450 16% $40,450 16% $6,540
Evidence Clerk {Sheriff's Office) 1 $34,364 $39,482 $5,118 15% $35,587 4% $1,468
Communications Shift Supervisor 2 $78,264 $45,178 $12,092 15% $45,178 15% $14,510
Assistant Zonlng Administrator/Planner 1 $45,062 $51,131 $6,069 15% $51,131 15% $7,283
Finance Specialist (Sheriff's Office) 1 $40,454 $45,970 $5,516 14% $42,774 6% $2,784
Major (Sheriff's Office) 1 $72,716 $82,223 $9,507 13% $82,223 13% $11,408
Accounts Payable Clerk 1 $30,511 $34,453 $3,942 13% $32,866 8% $2,826
Network Administrator 1 $57,481 $64,247 56,766 12% $64,247 12% $8,119
Building Inspector 2 $78,695 $44,046 $9,397 12% $44,046 12% $11,276
Assistant Director of Economic Development {1/2 position) 1 $21,632 $22,640 $1,008 12% $22,640 12% $1,210
Deputy Cc issioner of the R | 4 $112,722 $31,964 $15,134 11% $31,964 11% $18,161
County Administrator 1 $130,050 $142,957 $12,907 10% $142,957 10% $15,488
Executive Assistant (County Attorney) 1 $41,772 $45,359 $3,587 9% $45,359 9% $4,304
Captain (Public Safety} 3 $143,447 $51,883 $12,202 9% 451,883 9% $14,&
Deputy Treasurer | 2 $53,571 $28,869 $4,167 8% $28,869 8% $5,000
Sergeant (Sheriff's Office) 6 $276,207 $48,667 $15,795 7% $48,667 7% $18,954
paramedic/Firefighter 6 $228,826 $40,678 $15,242 7% $40,678 7% $18,290
Communications Officer 9 $288,243 $33,869 $16,578 7% $33,869 7% $19,894
Animal Care Center Supervisor 1 $35,933 $39,541 $3,608 7% $39,541 7% $4,330
Director of Recreation, Parks & Cultural Development 1 $67,626 $70,999 $3,373 5% $70,999 5% $4,048
Victim-Witness Program Director 1 $51,918 $52,154 $236 4% $52,154 4% $283
Office Administrator {Commonwealth Attorney) 1 $40,730 $42,307 $1,577 4% $42,307 4% $1,892
Lieutenant (Sheriff's Office) 7 $315,191 $54,446 $65,931 4% $54,446 4% $79,117
Director of Public Safety 1 $80,000 $83,284 $3,284 4% $83,284 4% © 53,941
Registrar 1 457,415 $59,017 $1,602 3% $59,017 3% $1,922
Library Director 1 $64,628 $66,641 $2,013 3% $66,641 3% $2,416
Deputy Sheriff/School Resources Officers 2 $79,054 $40,578 $2,102 3% $40,578 3% $2,522
payroll Clerk 1 $41,071 $42,065 $994 2% $42,065 2% $1,193
EMT/Firefighter 11 $410,522 $37,960 $7,038 2% $37,960 2% $8,446
Captaln (Sheriff's Office) 3 ($189,523 $67,879 $14,114 2% $67,879 2% $16,937
Assistant Victim-Witness Program Director 1 $37,000 $37,572 $572 2% $37,572 2% $686
Administrative Captain (Public Safety} 1 $57,363 $58,549 $1,186 2% $58,549 2% $1,423
Maintenance Worker | 1 $32,347 $32,671 $324 1% $32,671 1% $389
Landfill Supervisor 1 $47,179 $47,594 $415 1%|N/A N/A N/A
Deputy Treasurer Il 1 $32,770 $33,162 $392 1% $33,162 1% $470

TOTAL 96 $437,923
* benefits included
** gutlying salaries were eliminated




Aed Jonieg

sinoy Jayeg paiisy

paysiessiq

uones0[3Y
awoy 031 J350])

umowjun

‘V

spuewaq qor’
P a:qer aduBWIOUad qof

suoseay 1x3 23Aojdwy 810¢

[ Y1|eaH/[euosiad

AylunpoddQ J93.1e)



SOM 21jgnd

3930 SH1BYS

Aiges aijgnd

SDINIDS [RIDOS

|
uonensiuiwpy Ajuno)

300 3D

sjuswueds( 1x3 a3Aojdw3 8102



8y

6L

143

%8072
%851
%851
%85°6¢

%L1°62
S3ASNOLSTY

%00L %06

%08

0S/€¢

Iviol
2316y AjBuons

2a.by

2a1besip Jou 9a1be JayyaN/BANaN

%0L %09 %08 %0% %0€ %02 %0L %0

2248y ASuons

---aou 22a.13e
J2Y3laN/jedInaN

sai5es1a

oai3esia
A8uons

| paddnis 8 :palemsuy

.Co_wmwcmarcoo |ledl8Ao Aw UlIM paljsiies we | 220

Koamg 22401dwryg Ajuno)) js1eyury

2a1besiq
aalbesiqg A|buong

S3JIOHD WAMSNV



yAS

St

0S/v¢

V1Ol

%80°C 2a1by A|buong

%0S°CL 2216y

%S/°8L aaJbesip Jou aaibe JaypaN/eanaN

%Cy Se saibesig

%STLE aalbesiqg A|Buong
S3ISNOdS3H

%00L %06 %08 %0L %09 %0S %0t %0¢€ %02 %0L %0

2318y AjSuoais

=-10u 32.5¢e
JoUy3IoN/1eInaN

2313es1q

2a18es1q
ASuons

| :paddpjs g8y palamsuy

"19)Jew [eoo| Aw 01 aAe|al Ajliel pajesuadwiod we | €20

Koamg 22401dwg A3uno)) 1s1eyury

S3DIOHD WAMSNY



WV 91°¢l 8102/0L/2}
NV L2} 8102/0L12)
WV iv:LE 810271 L2

Wd vl 8102242}

INd g€ 8L0Z/ELCL

Wd 81y 8L0Z/bLel

Nd 156 81.02/02/2}

Nd L2:1 8102/82/2)
Nd 90:¢ 61.02/E/1

Nd 82:¢ 6102/€/1

WV 0€:6 610Z/%/L

NV 20:0L 6102/¥/)

WV 00:L 61.02/5/}
WV 81:8 61.02/8/1

Wv 9i°8 6102/6/1
Nd §2°) 6102/6/1
3iva

05/9¢

saunos Bulpunouns JaLRo ualy pied 1SaMO] 3] ale am
"SISO JURLEBAN B “Sioyojedsiq jeopaiy Aouebisw osie BIE 5/ “SISHE] [[20 LS I0U aUe oM ISIeYWY Uum Jeyojedsip e sy

‘Sijieym sty

WSsz/1L Nq p/) Jou “abpapwotn} pue Jes [pys Aw
40 UIGZ/1 INoqe Lum BELW | 1eum Jsowie Bupjew u) sjdoad mau Buuq o} enuguos A8y} puE Bq PIROYS | BIBYM O} B3SO0 UBAS 10N

*sjeos Aed siy uo Jaiping jeb o) ejesusdwiod
0} saseasou] Jew Aue Sugeb jou pue seseasoul stunjwe:d sourINSY] iESY PUE Seseasoul BujAj JO 1500 LM PewIsouos)

*Spusyesm
Aep-g Buyyeb oq p} esneoaq uojesusdwiod JO ULO [BUORIPPE UE }I JOPISUCD pinom | eem suom Aep- e o} ob em ue)

. SN jey; ssaj op ey safoushe Jayo yojew o) seseasoul Aed Aue Buwib jou a1e em eauis papasu
:mEEoE>=m.ou“oc82aooavmm:uomm:>mac:m5v_=_£_.tmaﬁoEmﬁ..&mmov«:m:Emamnsgmns ._eu_m%:omm._mms

-aseasour Aed e eAle0al noA JSYISUM O} Se ale nok
oym ui fie s1 Y e peaieased Si )1 “mou Jeay | Jeym WwoJ} pue ele AUnod siyy ul suonisod ey piedispun Moy UMOYS SARY saipms

$80.N0Ssal IoW UM SSB| Op 0} 8ARY Jnq Jany Aed sjusuipedsp saipo

‘AJefes uo Joedull OU 0} BRI 9ABY
uswW pue uofeonpe ‘edusysdx3 “seaie Jaylo Uey) YMosb 10j U100 SSB] Yonus SeY pUB SBSIE JOLR0 0] aARnadwod Jou §| Aeg

“Jopanq Anda( Jo Jopailq e uew sss| Uondod [[ews e Jsnp Josiaedns e Jo Jel) uey) alow
ejpuey | buluea}y “askojdiue Jo Josiuadns Jenbes e uely aiow op | ‘(ojoang fnds( Jo “10j0211Q & JO 12U} Jou SI o[ AW yBnowyy

Juswebeuew doy 1e Buuuibaq padweaas 3q o} spasu
uogeziuebio sy, "Aq jeb6 0} ybnous Jsnf oM [RLujulL Op puE SOM WO JNO AB] OUM SBUD ey} ae pajesuadlos are oym asoy g
syups [esow ashojdws -Aep yoes ytom o} dn moys pue aoed sjy uni Aflemoe oym jsuuosied ejesusdwiod jou ssop pue soafosd

3pIsino Auew 00} Uo SesNoo) AUNCO By "elow (O0°0ZS JO WNWILIW B Je 8q PInoys aspedxs Jo eare Aw U uojesusdwos’

snjejs
3HOM [2nba jo sjuswiredsp Bele J6yjo 0} pareduiod op oM yiom oLy Joj apesb Aed swes a1} 1. s1 Jusiuedsp Jno SAsleq Jou op |

"uogesuaduiod apy A1aA tm UMO Jno LM BUINURUOO BjIYM SAONP SIY [[E PAWINSSE 8M “0LOZ Ut PaIas J0SIAIBANG N0 USYAL

"PUS SIL} Wy 8USDS Ay} o SS2hS Y} oBsopLIN Jou Op am JEL) LEAL JOU SSOP PO 3] U0 N0 Alemoe jou ame
am asneoaq 1snp *Aed 4no UM dsa ‘Yons se pajeal 8q PIROYS 9M JEL dASIEq | ‘Siepuodses 1SI By} 0 ISIL B} S jusuniedap o

"831BS JO S1ead Jou pue MoLp| NoA Jeym Jo Siseq sU uo of sabem sas o} ay pjnom |

SIASNOJSTY

Sz :paddis 2 jpalemsuy

‘uoiesuadwod Buipiebal sjuswWwWo) yZO

Aaamg safordurg Kyuno) umuuaﬁ(.

o 18
Sl
14

gl

cl

il

0t



Wd 22:1 8L02/L2)

Wd 1€} 8L02/42L
Wd v} 8102/421

Wd 80t 8102/L/21

WV 9111 8L0Z/e/ZL
INd 80:b 8L0Z/8/ZL
Wd 01:2 8102/8/Z)
Wd Z2:2 8L02/6/Z)

0G/9¢

‘uopesuedulios Buiprebeal eep! Jayeq e sn oAb {im pejonpuod Suleq Ajuauns Apms josew eyl

"sieak aiout Jo e} Jo} aIey Usaq S,0um

aakojdws ue se Aed swes atp Jsowe e u] bujuwios ssakojdws 1eBunoy “esiel e aas Ajiemyoe Juop jus nok os s3soo asueINSy]
Wwieay Buisu yym dn uajes st Buiay Jo 1509 "} 4o} pajesuadwod jou noK [jem op noA y os 4sed ayy Jo buly e are sasiel Juepy

‘uofesuadwiod piepuess mofeq e
"SIED 4O %08 6pu pue Agisucdsas

IoW Lonuw aAeY ‘sawif jie Je mai0 o afiieys Ul ale siy *s|q uey) alow Jy/L¢ uey SS9 sayew Japiroid iy ue Jey) 41y JoN

98w

Spue sjew o} jsnf xew m_,a 0} sanjeswiay} Buniiom aie je seafkojdwiz poob Buiso a1,9m asnessq jesid 8q pinom asiel pred

Sjusunredsp Suuoqybiou je sapjunpoddo pue Aed Jayaq 0} enp AepAieaa Buires] are ojdoag

Hys sty syesuadwod disy o} fepueseyp Yiys e 1B pinoys am swees 3 uys Wb Ajuo syiom oym sakojduws ue Bueq

Aaamg sokoydmy Ajumoy) 3sioqury

‘uopsod Aw oy asow Suied are sanieso] Ja0

Ve

14

le

0c
6l
8l
yAS



Aed

%008"Z- 10943 sako|dw3 B0 4 JBIA UDL
8102 %8 L~ %10 %6'T BN ON-BUIAIT JO 350D %C| 6TOTA
L1702 %6°L- %1°0- %1CT I3} ON-BUIAIT JO 350D %T| 8TOZAd
9107 %8~ %1 C- %1 *£10¢ Atenugay ui suoiyisod suaunsnipy jaxueiN %0| LTOZA4
L8 isn[pe 0} pa1ed0j|eal BI8M Spuny
pa138pNng Ui SOE'T8Z$ [PUORIPPE UE 9TQT
Anr ut suonisod gt 40§ saSeiane JodEW
pue Asejes [enjoe usaMIaq SIOUBIBLIP
ssaippe Ajjeried o1 pajeSpng 000°05S
ST0T %L'S- %ET %L°0 STOZ| WIBN ON-SUIA JO 150D %t| 9T0TAd
‘T Joquiaidas 9A11D3YS ‘sasiel 31815 Ydle N
10T %0°L~ %80~ %80 %0| STOTAd
€102 %T9- %S'T %S'T BN %E|  YTOZAd
%T-8UIAYf JO 150D %T
Z102 %L L- %L T- %LT "uoHNGUILOD Ateles SYA [eUOIIPPE 13S-10 %0 ETOTAd
0l wmw>o_n:.cm T ueld SYA 01 3seatdul %G/ S
1102 %0°9- %0°¢- %0°€E TT0Z ‘T€ Jaqwadaq pied - sasAojdwa v/N %0| CI0TAd
auwii-liny BuiAyienb jje 03 snuoq 005 TS
0102 %0"€- %S'T- %S'T V/N %0] TTOZAd
6002 %S'T- %S T- %S'T V/N %0 0TOZAd
IdD 1B34 Jepuaje)| 19943 aanenwn) llejaioys Idd 1dd sjielag UOSeaYy pajels | aSEa.dU} Ad

A&uno) 1s1aywy - AsoisiH uonesuadiuo) Jeap [easiy




