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BLUE RIDGE REGIONAL JAIL AUTHORITY
MEETING AGENDA

SEPTEMBER 7, 2017

PERSONNEL INTRODUCTION

1. Mr. Chad Lipscomb — Director of Administrative Services
APPROVAL OF MAY 4, 2017 MEETING MINUTES
LEGAL ADVISOR’S REPORT

FINANCIAL REPORT

OLD BUSINESS

1. Update on Status of Deed for Amherst Parcel

NEW BUSINESS

1. Capital Reallocation — Lynchburg Adult Detention Center Chiller
2. Public Use of BRRJA Facilities

INFORMATIONAL ITEMS

1. Update on Recent Requests for Proposals - Inmate Medical / Mental Health /
Laboratory Services Contract Awarded to Mediko, PC. Inmate Commissary RFP has
been issued — responses due September 27, 2017.

2. Sheriff’s Night Out Events — Appomattox, Amherst, and Halifax Counties

3. New Investigative Feature — Securus

4. Transport — Mutual Aid




5. Bob Osiniak’s Last Authority Meeting

NEXT MEETING —~ November 2, 2017
CLOSED MEETIRG
1. Closed Meeting

2. Certification of Closed Meeting



Agenda Item: C-1
Date: September 7, 2017

FROM: Hefty, Wiley & Gore, P.C.
Legal Counsel

ISSUE: LEGAL ADVISOR’S REPORT
BACKGROUND/DISCUSSION:

Mr. Hefty will provide the Board with a report on matters of legal interest to the
Authority.

( ) Action
(x) Information/Discussion

Recommendation:

The Administrator recommends that members of the Blue Ridge Regional Jail Authority receive
this report for information and discussion purposes and act on any items which require action.



Agenda Item: D-1
Date: September 7, 2017

FROM: Robert A. Osiniak, Jr.
Director of Adwministrative Services

ISSUE: FINANCIAL UPDATE
BACKGROUND/DISCUSSION:

The enclosed statements represent our financial performance for the first month of the
new fiscal year ending June 30, 2018. Total revenues earned after one month equaled 8.10% of
the budgeted amounts. The Outside Jurisdictions Per Diem Revenue ended July at 8.76% of
the budgeted amount. We held an average of 97 outside inmates per day during July, as well as
961 local inmates. For July, the total number of inmates held was 1058, a net decrease of 2
inmates from June. Our FY-18 budget is based upon 90 outside and 1080 local jurisdiction
inmates, for a total of 1170. Work Release revenue was below budget for July due to a number
of work release participants being released during the month, All other revenue accounts were
within 0.5% of the budgeted amount or exceeded the budgeted amount for July.

Regarding our local jurisdictions per diems, for the month of July jail usage by Amherst,
Appomattox, and Halifax Counties exceeded the initial percentage that was used to prepare the
FY-18 budget. Bedford and Campbell Counties, as well as the City of Lynchburg experienced a
surplus for July. Each month’s financial report includes a percent comparison of usage days for
each locality in relation to the total number of inmate days overall for that month as well as year-
to-date. In January, 2019 we will re-distribute the per diem payments by issuing an invoice to
any locality that utilized a larger percentage of bed space than initially expected, and checks or
per diem credits to those localities underutilizing their allotted bed space.

The bottom of the Revenue Report contains F-Y-I information on the number of out-of-
compliance inmates currently housed in our facilities. The records reflect a continual decrease in
inmates and days between May and July.

Total expenditures for July equaled 8.00% of the budgeted amounts for the first month of
the fiscal year, which is 0.10% below our earned revenues, However, historically the first several
months’ expenditures have surpassed the revenues as we normally re-stock several commodities
early in the new fiscal year. All budget categories with the exception of Administrative
Operations and Contract Services and Leases remain below the comparative average of 8.33%
for the month of the new fiscal year, In the Inmate Services category, the combined category
lines finished July at 7.59% of the budgeted amounts. At 6.00% Inmate Food finished the month
2.33% below the comparative average for the first month of FY-18, Again, a continued lower
than budgeted ADP is reflected in this line item. An encumbrance remains outstanding in July
for replacement Food Service Supplies & Equipment. In addition we have only expended
8.27% of the amount budgeted for Inmate Medical during July. We still continue to treat a great
number of inmates requiring expensive medications and treatments. This line item category can



fluctuate each month and is a wild card in our budget. An encumbrance for replacement Medieal
Equipment was placed in July as well,

In the Adminisirative Operations category, at 13.06% these line items reflect
expenditures in several line items that were made in the first month of the new year. Invoices
were paid for a large order of stock printed forms at all sites that resulted in an expenditure of
21.52% in the Printing line itern. Also our annual fee to participate in the Regional Radio
System was paid during the month. Invoices were also paid for VARJ supervisor training as
well as Comp Board iraining and charged to Training, Travel & Dues, which resulted in 9.64%
of this line item expended during July. A high turnover of jail officers as well as replacement of
maintenance and administrative staff factored into the increased costs of Advertising, which is at
22.54% after one month. Finally, an encumbrance was placed for the annual purchase of
Ammunition, which reflects 94.73% of the budgeted amount for FY-18.

In the Contract Services and Leases category, total expenditures finished July stightly
over budget at 8.59% expended. During the month invoices were paid for annual software
support for video visitation as well as elevator maintenance and miscellancous service
agreements and charged to the Rentals/Leases/Service Agreements line item. Invoices were
also paid in July for semi-annual EAP services and charged to Professional Services ~ General.,

Finally, at 7.45% the Physical Plant/Vehicle Operations category in total finished July
0.88% below the comparative average. With the exception of Repair & Maintenance Supplies
and Waste Removal Services all individual line items remained below the 8.33% comparative
average.

Robinson, Farmer, Cox auditors have completed their field work, and we are expecting
the completed CAFR by October 1%, That is also the date the LIDS/CORIS audit will be
completed, which will determine the re-distribution of the locality per diems for FY-17.

( ) Action
(x) Information/Discussion

Recommendation:

The Administrator recommends that members of the Blue Ridge Regional Jail Authority receive
this report for information and discussion purposes and act on any items which require action.



BONTH ENDING TB1HY BLUE RIDUE REGIORAL JAIL AUTHORITY REVENUE REPORT FY 17/18

PREVICUS

AWENDED FRONTHE' JULY YD YD

BUBBET BUDBGBET TOTAL TOTAL TOTAL PERCENT

Mambar Jurledictions Per Diems 514,856,981 20 $0 81,248,280 $1,246,280 8.98%
Comp Board 8aledes/Fringes 514,871,146 80 &0 81,160,338 81,180,338 7.91%
Comp Board Expensa Relmbureamant $6,000 $0 %0 8700 700 11.87%
Inmate Telaphons Revenus 550,000 §0 80 846,728 §46,780 8.514%
Intaredd (ncoma 819,600 80 $0 24,648 §4,880 26.18%
Mizzsllensous Revenue $40,000 g0 90 84,520 $4,520 11.80%
Cuialda Jurladictions Par Disms $782,154 30 &0 884,141 884,141 8.76%
8iats Par Disme $2,628,138 $0 40 8168,224 §168,224 7.84%
Woerk Relezea/HER $250,000 $0 g0 88,186 $0,185 3.67%
Infnate Houslng Fea $280,000 0 g0 $10,284 216,284 7.84%
Inmate Medical Co-Pays £100,000 80 4] 80,841 88,841 8.84%
ERAND TOTALS 834,081,707 $0 80 $2,762,259 §2,782,250 8.10%

Totwl Daya Avg# Inmetesin  July Usage Actual Per Diem Bonthly Advanced July Usage YTD Ueage
July  BRERJAfeciliien  Perantuse Chame BlingPerDien Suiplus (Daflold Gumiva (Daficl

Arvherst County - 8.17% 2,734 88 0.09174 $114,328 ©114,264 (844) (844)
Appomatiox Gounly - 4.84%% 4,838 ge 0.08157 476,735 £80,320 (816,418) (818,415)
Badford Courdy - 12.84% 8,630 17 012180 &161,707 $167,830 $5,793 95,733
Cempbsl County - 10,38% 5684 163 0.1e005 6238,863 8241,828 84,676 $4,676
Helifex Counvy - 14.78% 4,627 159 0.18832 $208,034 $184,325 (821,700) (821,708)
Lynchburg - $9.18% 14,019 385 0.35958 £460,834 $488,208 §27,769 827,760

Totals: 29,808 ea 100000 80 $1,248,201 $0 %0

NOTE: Preliminary figures are subject {o final Comp Board audit end edjustment.

Out-of-Compliancs Inmates: duly Towl Dava dus Teml Dave May TonlDava
Amharat Gounty 4 124 [} 240 11 341
Agpgometion County 10 310 11 830 [} 279
Badiord County 17 627 19 570 1@ 589
Gamphall County 24 744 2 [:0] 27 897
Halifax County 14 434 18 480 14 434
Lynohburg &0 1,880 &1 1,530 54 1,674

TOTALS: 119 s689 128 8,840 184 4,164
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ADP BY LOCALITY OUTSIDE
LOCALITY JURISDICTION TOTAL

monttly avg.: Amherst Appomattox Bedford Campbell Halifax Lynchburg  ADP ADP ADP
Fy-e8: 59 70 94 262 494 10 513
FY-00: 78 91 121 276 568 24 592
FY-01: 74 101 155 338 673 21 694
FY-02: 65 102 164 384 748 48 781
FY-03: 85 131 134 377 745 64 809
FY-24: 101 146 148 358 758 122 880
FY-05: 94 146 116 341 710 219 020
FY-08: o4 163 127 383 786 203 088
FY-07: 107 173 171 427 801 164 1065
FY-08: 1912 163 182 366 843 144 987
FY-08: 105 178 130 387 823 175 097
FY-10: 28 218 139 378 860 157 1016
FY-if: &0 212 181 376 a19 130 948
FY-12: 106 45 a7 229 131 455 802 143 7143
FY-13: 11§ 57 100 230 126 446 1087 100 1197
Fy-14: 115 43 121 245 151 380 1054 93 1148
FY-1B: 112 53 117 220 174 412 1087 103 1100
FY-16: 100 44 126 208 147 369 1014 88 1102
FY-17: 80 52 130 186 156 370 085 a9 1074
18 estima 99 7] 137 200 180 423 1060 ~00
FY-18 actual:
JULY "7 88 ] 117 183 150 355 861 97 1088
AUG 0 0 o 0 0 0 0 0 0
SEPT 0 0 0 0 0 0 0 0 0
ocT o 0 0 0 0 0 0 0 ]
NOV 0 0 0 a 0 0 0 0 0
DEC 0 0 0 0 0 0 0 0 0
JAN 18 0 0 0 0 0 0 0 0 0
FEB 0 0 0 0 0 ] 0 0 0
MAR 0 0 0 0 0 0 0 0 0
APR 0 0 0 0 0 0 0 0 0
MAY 0 0 0 0 0 0 0 0 o
JUNE 0 0 0 0 0 0 0 0 0
ytd avg. 88 59 117 183 159 358 961 87 1058




Agenda Jtem: E-1
Date: September 7, 2017
FROM: Timothy E. Trent
Administrator

ISSUE: UPDATE ON STATUS OF DEED FOR AMHERST PARCEL
BACKGROUND/DISCUSSION

At the March meeting, the Administrator summarized a request from Amherst County
Administrator, Mr, Dean Rodgers, concerning the gifting of a parcel of property owned by the
Blue Ridge Regional Jail Authority located at the Amherst County Adult Detention Center site.

The Administrator and Legal Counsel were directed to proceed with having a deed and
any other documents drawn up to gift the 2,169 acres of BRRJA property to Amherst County
with appropriate language included to insure necessary easements and access for the BRRJA.

M. Trent will provide an update on the process.

() Action
(®x) Information/Discussion

Recommendation:

The Administrator recommends that members of the Blue Ridge Regional Jail Authority receive
this report for information and discussion purposes and act on any items which require action.




Agenda Item: F -1

Date: September 7, 2017

FROM: Timothy E. Trent

Adminigtrator
ISSUE: CAPITAL REALLOCATION - LYNCHBURG ADULT
DETENTION CENTER CHILLER
BACKGROUND/DISCUSSION

The Administrator requests the reallocation of Capital funds to purchase a new chiller for
the Lynchburg Adult Detention Center (LADC). LADC currently has two air cooled chillers to
maintain the necessary temperature in the facility. One of the chillers is currently inoperable and
Maintenance has spent $17,000 on the second one since May 2017.

Therefore, through a U.S. Communities purchasing network, the Administrator is
recommending the BRRJA purchase a Trane chiller turnkey package. (See Attachment) Of the
three (3) options, the Administrator recommends the Trane RTAE (Stealth) package for the
following reasons:

- Itis the most energy efficient model available with a RTI (return on investment) of
4.2 years and will continue to save approximately $65,099 per year moving forward.
- Itis the quietest model available,

The Administrator recommends funding this project as follows:

- Utilize $194,093 in unspent capital funds from FY-17 rolled over to FY-18.
- Balance to be taken out of the current Capital Improvement Plan (FY-18)

(x) Action
(x) Information/Discussion

Recommendation:

The Administrator recommends that members of the Blue Ridge Regional Jail Authority receive
this report for information and discussion purposes and act on any items which require action,




August 22, 2017

Blue Ridge Regional Jail Anthority
510 9% 8¢,
Lynehburg, VA 24504

Two, Trane Air-Cooled Chillers currently provide the cooling necessary to condition and maintain
temperatures at the Lynchburg Blue Ridge Regional Jail. One of the chillers, chiller #1, has major repairs
required and is currently inoperable. Due to the age (19 yeats old), obsolete refrigerant, and increasing
cost of maintenance, replacing the chiller may provide a better investment when compared to repairing
the chiller.

Investing in a new air-cooled chiller provides the following benefits.
1. Maintensnce savings: estimated around $11,700 per year
2. Utility savings: efficiency gains will result in an estimated $30,000 to $50,000 depending on
option selected
3. Reliability: A new chiller investment is estimated to last 20-25 years with good preventative
maintenance.

Models were ran to predict the cooling load profiles at the Lynchburg Blue Ridge Regional Jail. The
annual cooling load profile for the building came out to 1,007,400 ton hours, and a blended utility rate of
0.085/kwh was assumed. High efficiency chillers cost more; therefore, three chillers af varying
efficiencies were selected for comparison. A RTAC (base efficiency), a RTAC HE (high efficiency), and
a RTAE stealth chiller which is the highest efficiency chiller on the market. The RTAE chiller also
produces very low sound levels, if noise is a consideration in the decision making process.

IPLV (Efficiency)
Chiller Efficiencies kwi/ton BUDGET Tumkey Investment
Existing Chiller 1277 -
RTAC 0.867 $ 223,180.00
" RTACHE 0833 - ' § 241,189.00
RTAE (Stealth) 0.614 $ 272,691




FINANCIAL EVALUATION:

All three chiller model options are reliable machines, and provide large efficiency jumps over the current
unit, Evaluating the cash flows over a ten year period, Lynchburg Blue Ridge Regional Jail would see an
internal rate of return of approx. 15% for the RTAC model and 21% for the RTAE model. However, the

RTAE mode! is an additional $40,000.
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PROCUREMENT:

Lynchburg Blue Ridge Regional Jail can utilize U.S. Communities purchasing networks to procure this
project with Trane, U.S. Communities coniract was awarded to Trane through a bid process that satisfies
the requirements to obtain multiple bids. Trane’s labor sates and material mark-ups are set, and andited
by a third party for compliance. Utilizing this contract will ensure that the Regional Jail receives the
highest quality equipment and installation at competitive pricing, speed the process up, and guarantees the
overall project quality. Trane stands behind our installation and equipment.

Thank you for the opportunity to act as your business partner,

Sincerely,

Mac Michals, CEM, MBA
Trane Sales Engineer




B. R/ R Jo Ao

$10 Nirth Street « PO, Box 6078 » Lynchburg, VA 24505 « (434) 847-3109 © Fax (434) 8475134

August 29, 2017

Dear Board Members,

My name is Brandon Perkins, your new Director of Maintenance, I am sorry for my absence in
this meeting to speak on the request we are making today, This meeting fell in the middle of my
annual vacation. I wanted to take a moment to thank you for your time and look forward to
meeting all of you in the near future.

Mr. Trent will present a request for funding to install a Chiller Package for our Lynchburg Adult
Detention Center. This request comes at my recommendation. Since I started this position in
May and just about every week since then, I have had my maintenance crew or contractors
working on the chillers at Lynchburg, We have encountered a long list of problems in the past
few months. This type of work is expensive to absorb in our budget with totals over $17,000
spent to date just to keep the Lynchburg facility in operation. Ihave taken it personally to try to
my best to keep these units in good working order and to prolong the life expectancy of them
until we can allocate the budget funds for replacement in the next 5 years. It is my personal
opinion and professional recommendation that we replace the one chiller that is currently out of
service. We are in danger with the age of the one that is currently running to fail as well and
leave us with not many choices other than a full evacuation of the jail. A new chiller that is more
efficient would serve as our main chiller to run every day and cool the building down to the
correct set point for which the building is designed. We would then utilize the chiller that is
currently operational to give us redundancy in our cooling system and allow us to have a few
years into the future to budget for replacing that unit as planned.

When considering which chiller model would best suit our needs, I think any of the three (3)
options is acceptable. We would realize a huge energy savings over our current chiller with any
of the three proposed models. Ido feel that energy efficiency is an important factor this day in
time with rising utility costs every year. As usual, it costs more money to get the savings,
therefore, I personally recommend purchasing the most energy efficient unit that we have offered
as it pays huge energy returns over the course of years to come. This unit will also pay dividends
as the “Stealth” quiet feature will limit the noise in the surrounding area that has been a
neighborhood concern over the years. I would feel good about any of three options presented
before you and respect the decision that you collectively make.

If I can be of any other help in this matter, please do not hesitate to contact me.

Thank you,

Brandon Perkins
Maintenance Director

County of Amherst e County of Appomatiox » County of Bedford ¢ County of Campbell
County of Halifax ¢ City of Lynchburg




Agenda Jtem: F-2
Date: September 7, 2017

FROM: Timothy E. Trent
Administrator

ISSUE: PUBLIC USE OF BRRJA FACILITIES
BACKGROUND/DISCUSSION

The Blue Ridge Regional Jail Authority reserves the right to allow any individual or
group, regardless of political affiliation, to utilize the conference rooms of the BRRJA’s facilities
to discuss ot train local law enforcement and/or jail personnel on issues that could potentially
affect the daily furtherance of their duties. Decisions will be based on availability of jail
facilities, number of available seating, and subject matter. The Authority Board gives the
Administrator the discretion in determining approval for facility use.

(x) Action
() Information/Discussion

Recommendstion:

The Administrator recommends that members of the Blue Ridge Regional Jail Authority receive
this report for information and discussion purposes and act on any items which require action.




Agenda Item: G-1

Date: September 7, 2017

FROM: Timothy E. Trent
Administrator

ISSUE: INFORMATIONAL ITEMS
BACKGROUND/DISCUSSION:

1. Update on Recent Requests for Proposals - Inmate Medical / Mental Health / Laboratory
Services Contract Awarded to Mediko, PC. Inmate Commissary RFP has been issued —
responses due September 27, 2017.

2. Sheriff’s Night Out Events — Appomattox, Amherst, and Halifax Counties

3. New Investigative Feature - Securus

4, Transport — Mutual Aid

bl

Bob Osiniak’s Last Authority Meeting

() Action
(x) Information/Discussion

Recommendation:

The Administrator recommends that members of the Blue Ridge Regional Jail Authority receive
this report for information and discussion purposes.




Agenda Item: H-1

Date: September 7, 2017

FROM: Brendan Hefty
Legal Counsel

ISSUE: CLOSED MEETING
BACKGROUND/DISCUSSION:

A Closed Meeting in accordance with §2.2-3711(a) (1), pessonnel matters, has been
requested for the discussion of the Administrator’s annual performance evaluation.

(x) Action
(x) Information/Discussion

Recommendation:

It is recommended that members of the Blue Ridge Regional Jail Authority convene a Closed
Meeting for the discussion of personnel matters in accordance with §2.2-3711(a)(1) of the Code
of Virginia of 1950, as amended.




Agenda Item: H-2

Date: September 7, 2017

FROM: Brendan Hefty
Legal Counsel

ISSUE: CERTIFICATION OF CLOSED MEETING

BACKGROUND/DISCUSSION:

Adopt the following Certification of Closed Meeting upon reconvening in open session of
the Blue Ridge Regional Jail Authority meeting.

WHEREAS, the Blue Ridge Regional Jail Authority Board has convened a closed
meeting on the 7% day of September, 2017 pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3711(a)(1) of the Code of Virginia requires a certification by the Blue
Ridge Regional Jail Authority Board that such closed meeting was conducted in conformity with

Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Blue Ridge Regional Jail Authority
hereby certifies that, to the best of each member’s knowledge, (i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were discussed in the
executive meeting to which this certification resolution applies, and (ii) only such public
business matters as were identified in the motion convening the closed mesting were heard,
discussed or considered by the Blue Ridge Regional Jail Authority Board.

(x) Action
(x) Information/Discussion

Recommendation:

It is recommended that members of the Blue Ridge Regional Jail Authority approve the
Certification of Closed Meeting,




MINUTES

BLUE RIDGE REGIONAL JAIL AUTHORITY

MAY 4,2017
Members/Alternates Present:
Mzr. Clifton M. Tweedy, Chairman Campbell County
Major L. T. Guthrie Campbell County
Sheriff Barry Letterman, Vice-Chairman Appomattox County
Ms. Susan Adams Appomattox County
Mr., Dean Rodgers Ambherst County
Major Betty Wise Ambherst County
Mzr. Carl Boggess Bedford County
Major Ricky Gardner Bedford County
Mr. James Halasz Halifax County
Chief Raul Diaz City of Lynchburg
Major D. Scott Gillispie City of Lynchburg
Members Absent:
Sheriff E. W. Viar Amberst County
Sheriff Michael Brown Bedford County
Sheriff Steve Hutcherson Campbell County
Sheriff Fred Clark Halifax County
Sheriff Donald T. Sloan City of Lynchburg

Legal Counsel / Administration Present:

Mr. William H. Hefty Legal Counsel

Mr. Timothy E. Trent Administrator

Mr. Matthew C. Marsteller Assistant Administrator-Services

Mr. Joshua L. Salmon Assistant Administrator-Security

Mr. Robert A. Osiniak, Jr. Director of Administrative Services
Ms. Miriam F. Beard, Clerk Administrative Assistant
Appearances:

Ms. Teresa Jones BRRIJA - Lynchburg Nurse Manager
Cpl. Norman Reynolds BRRIJA - Halifax

The regular meeting of the Blue Ridge Regional Jail Authority took place on Thursday,
May 4, 2017 in the conference room of the Amherst County Adult Detention Center, Madison
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Heights, Virginia. Chairman Clifton Tweedy called the meeting to order at 10:00 a.m. A quorum
was present.

A. EMPLOYEE AWARDS ANNOUNCEMENT:

Mr. Trent announced two Blue Ridge employees were honored at the Virginia
Association of Regional Jails Conference on April 27, 2017. The Association is comprised of 23
regional jails from across the Commonwealth. Regional Jails are encouraged to nominate
deserving employees in four categories: Security Supervisor, Civilian Supervisor, Jail Officer,
and Civilian. The BRRJA nominated employees in each of the categories.

He introduced and recognized Ms. Teresa Jones who won the Civilian Supervisor of the
Year Award. Ms. Jones is a Licensed Practical Nurse and serves as the Nurse Manager for the
Lynchburg Adult Detention Center. Ms. Jones is an essential part of the Medical Department
and works diligently to provide medical care for inmates. She went above and beyond her scope
of duties when she was asked to step in as Nursing Director for several months this past year
until we were able to fill this position. She was offered the job fulltime, but declined this
opportunity to advance her position and salary because she felt the BRRJA would be better
served by hiring a Registered Nurse for this role. Ms. Jones is a credit to the Authority and very
deserving of this award.

Mr. Trent also introduced and recognized Cpl. Norman Reynolds who won the Security
Supervisor of the Year Award. Cpl. Reynolds works at the Halifax County Adult Detention
Center and was instrumental in saving the lives of four inmates over the last year due to his
actions to prevent suicide attempts. He is a hard-working and dedicated employee and very
deserving of this award.

On behalf of the Board, Chairman Tweedy congratulated and commended Ms. Jones and
Cpl. Reynolds. He thanked them for their hard work and stated he appreciated their efforts.

B. APPROVAL OF MINUTES:

The Minutes of the March 2, 2017 Authority meeting were presented for approval.
(Attachment A.1. in Minutes Document File)

Upon a Motion by Mr. James Halasz and Seconded by Mr. Dean Rodgers, the
Minutes of the March 2, 2017 Authority meeting were approved as presented. Motion
carried unanimously on voice vote.

C. LEGAL ADVISOR’S REPORT:

Mr. Bill Hefty summarized recent action out of Richmond affecting regional jails. He
stated the Attorney General issued a new opinion which over-rules a 2004 interpretation of a
statute concerning inmates incarcerated with pre-existing medical conditions. The new ruling
determined jails are not responsible to pay for inmates’ medical expenses for pre-existing
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conditions. While this is an important ruling as far as pre-existing conditions go, jails are still
responsible to provide adequate medical care for inmates.

Mr. Hefty stated he is also following a Supreme Court case concerning regional jails’
coverage under sovereign immunity. It is the feeling that regional jails should enjoy the same
coverage as other law enforcement agencies. He said a decision may be rendered in 6-12 months
and he is hopeful the Court will rule in favor of it.

D. FINANCIAL REPORT:

Mr. Bob Osiniak reported on the financial performance for the first three quarters of the
fiscal year ending June 30, 2017. Total revenues equaled 74.37% of the budgeted amounts.
Outside Jurisdictions Per Diem Revenue ended March 8.74% below budget at 66.26%. An
average of 84 outside inmates per day were held during March, as well as 953 local inmates. For
March, the total number of inmates held was 1037. The FY-17 budget is based upon 93 outside
and 1107 local jurisdiction inmates, for a total of 1200. Our lower than expected Average Daily
Population is reflected in revenues earned for State Per Diems and Inmate Housing Fees. Also,
the employee turnover has resulted in lower Comp Board Salaries/Fringes revenue than budgeted
for the first three quarters of FY-17.

Regarding local jurisdictions per diems, for the month of March jail usage by
Appomattox, Bedford and Halifax Counties exceeded the initial percentage that was used to
prepare the FY-17 budget. Amherst and Campbell Counties as well as the City of Lynchburg
experienced a surplus for March. Year-to-date figures reflect Appomattox, Bedford and Halifax
Counties and the City of Lynchburg exceeding the initial percentage was used to prepare the FY-
17 budget. Ambherst and Campbell Counties currently maintain a surplus through March.
Information was also included in the report on the number of out-of-compliance inmates
currently housed in our facilities. The records reflect a continual decrease in inmates between
January and March.

Total expenditures for March equaled 69.64% of the budgeted amounts, which is 4.73%
below earned revenues. All budget categories remain below the comparative average of 75% for
the first three quarters of the fiscal year. In the Inmate Services category, the combined category
lines finished March at 66.83% of the budgeted amounts. At 66.1% Inmate Food finished the
month almost 9% below the comparative average. A continued lower than expected ADP is
reflected in this line item. Invoices were paid in March and an encumbrance remains open for
replacement Food Service Supplies & Equipment; however, we have only expended 18.3% year-
to-date of the amount budgeted in this line item. In addition, we have only expended 68.1% of
the amount budgeted for Inmate Medical through March. He stated we have been very fortunate
thus far regarding medical costs; however, as we have explained in the past, this line item
category can fluctuate month-to-month and is difficult to predict. Invoices were paid for
replacement Inmate Linens. Invoices were also paid for replacement inmate jumpsuits and
charged to Inmate Clothing. An encumbrance for work release drug tests was charged to Inmate
Programs, resulting in 36.5% spent year-to-date.
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In the Administrative Operations category, at 62.51% these line items remain well below
the comparative average for the first three quarters of the fiscal year. Invoices for the purchase of
replacement clothing were charged to the Staff Uniforms. Invoices were also paid for a large
order of toner and charged to Computer Supplies, and a large order of business cards and inmate
forms resulted in 79% of the Printing line item expended through March. As reported in prior
months, a high turnover of jail officers as well as replacement medical and maintenance staff
factored in the increased costs of Advertising, Applicant Physicals/Drug Screens and Applicant
Psychological Tests, which may possibly exceed the amount budgeted by year end. Invoices
were paid for replacement IT parts and switches, as well as repairs to the Bedford sidewalk, and
charged to the Non-Capital IT Equipment and Non-Capital Improvement Projects respectively.

In the Contract Services and Leases category, total expenditures finished March under
budget at 60.5% expended. During the month invoices were paid for support for security
equipment as well as quarterly sprinkler inspections, which resulted in 61.81% expended in the
Rentals/Leases/Service Agreements line item.

The Physical Plant/Vehicle Operations category in total finished nine months of the fiscal
year 6.4% below the comparative average. All individual line items remained below the 75%
comparison with the exception of Utilities: Gas and Utilities: Water & Sewer which were
expended at 105.3% and 82.7% after three quarters. Invoices were also paid for a BADC floor
polisher, ACADC air handler coils, and BADC pressure washing and sliding door repairs. An
encumbrance was placed for an ACADC transformer, and all were charged to Repairs &
Maintenance Supplies and Services.

Mr. Osiniak also reported the Authority’s annual financial audit will be conducted in
July.

Mr. Trent concurred with Mr. Osiniak that our lower inmate counts are helping keep
medical and food costs down. However, he cautioned that medical expenses could change
rapidly with only a few serious cases. He stated staff continues to meet quarterly with our
pharmacy provider to review formularies and look for ways to control prescription costs. He
advised the Board that our Inmate Programs line is lower because we pay some bills from the
Inmate Welfare Fund to save money in the Operating Budget. He also added we are seeing an
increase in utility costs. Honeywell will be installing meters to monitor some systems to try to
determine why gas and water costs have gone up. We recently installed tankless water heaters at
Halifax and Bedford which should help.

E. OLD BUSINESS:

1. Honeywell Phase II ESCO Project

Mr. Trent stated at the March Authority meeting the Board heard a presentation from
Honeywell representatives concerning a proposed Phase 2 ESCO project. The presentation was
in follow up to the project the BRRJA began in 2013 to design, install, and monitor a
comprehensive energy-conservation program. The initial energy performance project which
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included the replacement of aging equipment and fixtures with more energy efficient models was
completed in mid-2015 and resulted in substantial savings.

At the direction of the Board following the March meeting, Mr. Trent contacted
Honeywell to gather additional information and provide a more detailed outline of a Phase 2
project. Mr. Trent presented a project scenario summary he received at a meeting held with
Honeywell on April 6, 2017. (Attachment E.1 in Minutes Document File) The report outlined
three scenarios involving Energy Conservation Measures: 1) All ECMs with full equipment
electric to gas switch — Gas rate of $0.75; 2) All ECMs with full equipment electric to gas switch
— Gas rate of $0.60; and all ECMs with Domestic Hot Water electric to gas switch only — Gas
rate of $0.875. The report’s projected benefits include fuel flexibility, significant additional
savings, more improvements, increased efficiencies, improved comfort levels and reduced
operational and maintenance issues.

Following a general discussion concerning the options presented and whether it was more
beneficial to the Authority to contract with Honeywell or undertake some of the projects
ourselves, the Board made the following recommendations. Chairman Tweedy requested we
look into negotiating gas rates directly with Columbia Gas. Mr. Rodgers suggested we consider
working with an engineer such as Mr. Bill Gillespie. Mr. Boggess concurred with Mr. Rodgers
that it made sense to have an engineer on our team to offer expert advice and especially one that
is very familiar with the BRRJA. Mr. Hefty suggested we may also want to contact the
Department of Mines, Minerals and Energy. They offer free evaluations.

After hearing the recommendations, Chairman Tweedy requested Mr. Trent reach out to
the appropriate contacts to gather additional information and present his findings at a future
Authority meeting.

2. Update on Health Insurance Provider

M. Trent reported at the March Authority meeting the Board approved an increase in the
employee group health insurance line in the proposed FY17-18 Operating Budget. The increase
was based on the rate estimate from the current provider (Anthem). In an effort to reduce costs
to the Authority, he issued a Request for Proposals to qualified insurance carriers to provide
comparable coverage.

Proposals were received from three providers in addition to Local Choice and
presentations were held with Optima and Piedmont to compare coverage. After examining the
proposals and hearing the presentations, it was determined that Optima offered the best rates.
Mr. Trent stated the Authority will save approximately $268,696 by switching from Local
Choice to Optima without raising the cost to employees. Optima also assured us that employees
at all BRRJA locations will be covered and they will be able to keep the same primary care
physicians. He shared a summary detailing the results. (Attachment E.2 in Minutes Document
File)
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Mr. Trent requested the Board consider putting the $268,696 already budgeted for an
increase into a fund to offset future increases in insurance premiums for employees. He also
stated he was grateful there would be no increase in rates to employees so their 2% salary raise
effective August 1, 2017 would be protected.

Chairman Tweedy concurred with the idea of setting aside the savings in a fund to offset
future increases. Mr. Halasz agreed, but stated he felt the Authority should also be able to use
some of the savings to offset their future cost increases too and made the following Motion.

A Motion was made by Mr. James Halasz and Seconded by Major Betty Wise to
switch group health insurance coverage to Optima and place savings realized in the
upcoming budget year in the amount of $268,696 in a reserve account to be used to offset
future rate increases to the Authority and staff. Motion carried unanimously on voice vote.

3. Update on Gift and Disposition of Jail Property — Amherst County Parcel

At the March meeting, Mr. Trent presented a request from Amherst County
Administrator, Mr. Dean Rodgers, regarding the gifting of a parcel of property owned by the
Blue Ridge Regional Jail Authority located at the Amherst County Adult Detention Center site.
A Motion was passed authorizing Mr. Trent and Mr. Hefty to proceed with having a deed and
any other documents drawn up to gift the 2.169 acres of BRRJA property to Amherst County
with appropriate language included to insure necessary easements and access for the BRRJA.

Mr. Trent turned the floor over to Mr. Dean Rodgers to provide an update on the process.
M. Rodgers stated the right of way has been flagged and a statement added to the plat that gives
the Amherst County Adult Detention Center use of the right of way. Mr. Hefty stated he is
working with Amherst County’s attorney to draw up the Deed. Once it is prepared he will bring
it back to the Board for the Chairman’s signature.

F. NEW BUSINESS:

1. Investigative Products Offered by Telephone Provider

M. Trent reported he received an inquiry from the Bedford County Sheriff’s Office
concerning the use of investigative products offered by Securus, the BRRJA’s inmate telephone
provider. He provided a summary of a proposal from Securus and the associated costs.
(Attachment F.1 in Minutes Document File)

Mr. Trent stated Securus provided a trip to their Dallas facility for several law
enforcement personnel and BRRJA staff to view a demonstration of the products and technology
available to help serve and support investigations. He asked the Board to consider extending our
contract with Securus for an additional 6-12 months to take advantage of these services. He
stated if allowed to proceed, it is his goal to add the additional services at little or no cost to the
Authority.
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Major Gardner commented he is very impressed with what Securus has to offer and
believes it will provide beneficial tools for law enforcement investigations. Sheriff Letterman
also stated he felt the proposed features would be an asset to criminal investigations.

A Motion was made by Major Ricky Gardner and Seconded by Sheriff Barry
Letterman authorizing the Administrator to negotiate or extend a contract with Securus to
provide additional investigative services at little or no cost to the Authority. Motion
carried unanimously on voice vote.

2. Resolution of Appreciation

Mr. Trent reported that Ronald L. Gillispie announced his retirement as Sheriff for the
City of Lynchburg effective March 31, 2017. Sheriff Gillispie served as a member of the Blue
Ridge Regional Jail Authority Board since January 2002.

He read aloud and requested adoption of a Resolution of Appreciation highlighting
Sheriff Gillispie’s contributions to our Board. (Attachment in F-2 in Minutes Document File)

Upon a Motion by Major Betty Wise and Seconded by Major Ricky Gardner, the
Resolution of Appreciation for Sheriff Ronald L. Gillispie was adopted. Motion carried
unanimously on voice vote.

*Meeting note — Sheriff Barry Letterman left the meeting at 10:40 a.m. and did not return.
Before leaving he thanked Mr. Trent and his staff for their assistance with a recent drug round

up.
3. National Correctional Officers and Employees Week Resolution

Mr. Trent reported that on May 5, 1984, then-President Ronald Reagan issued
Proclamation 5187 — National Correctional Officers’ Week in which he called upon officials of
state and local governments and the people of the United States to observe this week with
appropriate ceremonies and activities to recognize the contributions of correctional officers to
our nation.

He read aloud and requested adoption of a Resolution to recognize and commend the
Correctional Officers and Employees of the Blue Ridge Regional Jail Authority for their hard
work and dedication to this difficult, but vital profession. (Attachment F-3 in Minutes Document
File)

Upon a Motion by Mr. James Halasz and Seconded by Ms. Susan Adams, the
Resolution commemorating National Correctional Officers and Employees Week was
adopted. Motion carried unanimously on voice vote.
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Mr. Trent thanked the Board and stated he would have copies of the Resolution posted at
all BRRJA sites. In appreciation of their service and support of staff, he presented members of
the Board with a BRRJA challenge coin. He stated the coins were purchased with employee
benefit funds and would also be presented to each employee by himself, Mr. Marsteller and Mr.
Salmon in the coming week.

4. Election of FY17-18 Authority Officers

Mr. Hefty stated the FY'16-17 term for Officers of the Blue Ridge Regional Jail Authority
expires on June 30, 2017. Officers for the July 1, 2017 — June 30, 2018 term need to be elected.
He reminded the Board that Officers may be re-elected to serve more than one term. He opened
the floor for nominations for Chairman, Vice Chairman, and Clerk.

A Motion was made by Major Ricky Gardner and Seconded by Ms. Susan Adams to
nominate Mr. Clifton Tweedy for Board Chairman for the term July 1, 2017 — June 30,
2018. Mr. Tweedy accepted the nomination. Nominations for Chairman were closed. Mr. Hefty
called for a vote. Motion carried unanimously on voice vote.

A Motion was made by Major L. T. Guthrie and Seconded by Major Ricky Gardner
to nominate Sheriff Barry Letterman for Board Vice-Chairman for the term July 1, 2017 —
June 30, 2018. Sheriff Letterman was not present for the vote, but prior to leaving the meeting
he agreed to serve another term if nominated. Nominations for Vice-Chairman were closed. Mr.
Hefty called for a vote. Motion carried unanimously on voice vote.

A Motion was made by Ms. Susan Adams and Seconded by Mr. James Halasz to
nominate Mrs. Miriam Beard for Board Clerk for the term July 1, 2017 — June 30, 2018.
Mrs. Beard accepted the nomination. Nominations for Clerk were closed. Mr. Hefty called for a
vote. Motion carried unanimously on voice vote.

G. INFORMATIONAL ITEMS:

1. Update on Recent Bids / Requests for Proposals

Mr. Trent provided a brief summary of recent bids and requests for proposals. Trinity
Services Group was the successful proposer for food services. A contract has been negotiated
and awarded to them. We also recently awarded the new contract for Staff Uniforms to Galls,
Inc. We are in the process of sizing and ordering new polo shirts and pants for security staff.

2. Maintenance Director Announcement
Mr. Trent announced that Mr. Brandon Perkins has been selected for the position of

Maintenance Director effective May 15, 2017. Mr. Perkins comes to the Authority most recently
from Centra Health. We are looking forward to having him on board. He replaces Kenneth
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Floyd, who retired the end of March. Mr. Floyd will come back on a part-time basis to help train
Mr. Perkins.

3. Bowl-a-thon Fundraiser for Autism Speaks

Mr. Trent commended Capt. William Enochs from the Lynchburg Adult Detention
Center for his efforts in coordinating a Bowl-a-thon to raise money for Autism Speaks. The
Bowl-a-thon, raffles and bake sale generated over $6,200. The BRRJA is the largest donor in
Virginia and the amount raised this year is the highest to date. Many BRRJA employees and
family members participated again this year on a bowling team or by raising money to support
this very worthwhile cause. There was also tremendous support from community sponsors again
this year

4. General Information — Anonymous Letter

Mr. Trent briefed the full Board on an anonymous letter sent to some Authority members.
He reported he met with Chairman Tweedy when he received a copy of the letter and had
investigated the complaints/allegations and they were all inaccurate. In matters dealing with
hiring and retention, he stated we utilize interview panels made up of various individuals and
selections are made by detailed scoring sheets. There is no discrimination in our hiring and
promotion process. Also, the BRRJA’s personnel turn-over rate is consistent with other regional
jails in the Commonwealth. Almost all law enforcement agencies are experiencing vacancies. In
addition, Mr. Trent stated he planned to update our policy regarding staff encounters at traffic
stops, arrest incidents, etc. to include the reporting of any type of legal interaction even if it does
not lead to an arrest or citation.

Following a general discussion, Chairman Tweedy asked the Board if they had any
comments or recommendations. Mr. Halasz expressed his confidence in Mr. Trent and the
leadership of the BRRJA and concurred with Mr. Trent’s plan to expand on this policy.

S. General Information — Appreciation

Major Betty Wise asked Mr. Trent to thank Major Parker and the Ambherst Jail staff for
their assistance with the Amherst County Sheriff’s Office recent drug arrest round up. She stated
the jail staff was very professional and their assistance helped a lot.

H. ADJOURN:

Mr. Trent asked if the Board wished to hold the next regularly scheduled meeting on
July 6, 2017 or cancel the meeting since a lot of people take vacation around the July 4" holiday.

A Motion was made by Chief Raul Diaz and Seconded by Mr. Dean Rodgers to
cancel the July meeting. The next regular Authority meeting will be held on Thursday,
September 7,2017 at 10:00 a.m. in the Amherst County Adult Detention Center
Conference Room.
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There being no further business to be brought before the Board, the meeting was
adjourned at 11:00 a.m.

Chairman Clifton M. Tweedy
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August 15, 2017

Chalrman Tweedy and Authority Board members,

Please find below information concerning topics that the Board instructed me to monitor over
the past year. Although these are Just a part of the daily operations of our jails, they are Important
topics that affect all Jalls throughout the country. Due to the present climate in the field of corrections
and the public's opinion of incarcerated persons, | feel these topics are essential and my staff/co-
workers and | will continue to stay vigilant to pressing matters. My hope is that the following
Information shows the preparedness and professionallsm that we present in doing our jobs.

Mental health is 4 natlonwide Issue that directly impacts the BRRJA. The current atmosphere
concerning this issue and jails has been magnified recently with reports of inmates lacking proper
mental health/medical care, therefore resulting in their demise or further deterioration. Our team
worked dillgently this past year to insure the mental health needs of incarcerated individuals in our five
facllitles were met. The following list details the measures that were taken to be proactive concerning
this major issue:

»  The BRRIA training department was tasked with working with the Central Virginia Criminal
Justice Academy to design and implement mental health training for our staff. This curriculum
was aimed at any employee having potential contact with an Inmate (total of 356 employees) to
equip them with a comprehensive understanding of suicidal behavior in a correctional setting.
We anticipate that this training will occur bi-annually in addition to annual review of BRRIA’s
policy on Suiclde Prevention.

- We continue to partner with Horizon on employing a transition coordinator that works with
inmates prior to and upon release from incarceration. This position is funded by Inmate
commissary funds without any cost to local Jurisdictions. The purpose of this partnership is to
provide guidance to those individuals that need continued services upon release, such as
evaluations, medications, housing, transportation, etc. By providing this service, our goal is to
reduce recidivism among those individuals that experience the revolving door affect by
returning to Jall shortly after release because they are not afforded the opportunities to
maintain their mental heafth/medical well-belng. {96 individuals were engaged by staff prior to
their release and approximately 20 have successfully re-integrated into the community and have
not returned to Incarceration)

«  We are currently negotiating a new contract with our medical services provider that Includes
adding an additional Qualified Mental Health Professional (QMHP). This will give BRRIA a total
of three full time QMHPs. This was important for us because of the overwhelming number of
individuals processed into our Jalls with some type of mental health condition. We were




experiencing a waiting list of inmates that needed to be seen and/or evaluated. This will
eliminate the walt, therefore, reducing the liability to provide adequate services. This QMHP
will also work with admin staff and the Horizon transition coordinator to form a
pyschoeducational therapy group. The goal of this group is to reduce the recldivism rate of
people with mental health needs. This will reduce jurisdictional costs by stopping repeat
offenders from returning to Jail. The contract will also include future training for staff to keep
them up to date on changes in the mental health/correctional arena.

- As a member of the Virglnia Association of Regional Jails leglslative commlttee, as well as the
Chalrman for the Board of Corrections Lialson committee, | have been able to stay abreast of
recommended changes from new legislation. Our assoclation has worked with the State’s Joint
Commission on Health Care to determine best practices of administering health care and mental
health care to inmates.

- The following attached budget language from the 2017 General Assembly session mendates
screening forms and mental health screening for all inmates that are processed into any Jail In
the Commonwealth of Virginia. BRRIA and our staff are ahead of the curve of these
requirements. We have been using a scientifically validated Instrument for screening purposes
prior to my employment with the Authority in 2009. Should the pre-screening form Indicate that
the Individual needs further evaluation by a Quallfied Mental Health Professional, they are seen
within the 72 hour requirement,

© 2. Whenever a person is admitted to a local or regional correctional facility, the staff of the
Jacility shall screen such person for mental illness using a scientifically validated
instryment. The Commissioner of Behavioral Health and Developmental Services shall
designate the instrument to be used for the screenings and such instrument shall be capable
of being administered by an employee of the local or regional correctional facility, other
them a health care provider, provided that such employee is trained in the adminisiration of
such instrument.

© 3. The Compensation Board shall review its jail staffing standards with respect to the
provision of mental health and medical treatment in jails. This veview shall include an
evaluation of the costs and benefits of requiring in all jails an assessment within 72 howurs of
the time of the initial screening, by qualified mental health professionals, of the need for
mental health services in all cases where the initial screening indicates the person may have
a mental iliness. The Depariment of Behavioral Health and Developmental Services shall
provide all necessary assistance to the Compensation Board in this evaluation, The
Compensation Board shall provide a report, including any recommendations for updating
the jail siaffing standards and associated costs, to the Secretaries of Adminisiration, Public
Safety and Homeland Security, and Health and Human Resources, and to the Chairmen of
the House Appropriations and Senate Finance Committees by October 1, 2017.
{Budget Bl - HB1500 {Chapter 836), ltem 70 - Financial Assistance for Confinement

of Inmates in Local and Regional Facilities (35600)
| was directed by the Authority Board to monitor employee health care coverage and work to

determine cost saving measures for the Authority as well as the employees. We partnered with an
Insurance consultant to discuss our options. Due to an anticlpated 14% Increase in rates from our




current provider, an RFP was issued for health care coverage. We were able to negotiate with a new
provider and saved approximately $268,000 without sacrificing service. At the May 2017 BRRIA
Board meeting, | was directed to put this amount of savings In a special account to be used to offset
future increases In health cost to the Authority as well as the employees.

-
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in addition to the health Insurance savings, the following measures were taken to save the
Authority cost In the short term as well as long term:

Negotiated and signed a contract with Dynamic Mobile Imaging to provide X-rays, scans,
ete., In house. This allowed BRRIA to save on hospital costs, specialist costs, and
transports. Security was not compromised because the inmates did not leave the
building. We have used these services approximately 81 times since signing the contract
In March of 2017,

Staff, through an RFP process, negotlated a new contract with our private food service
provider that will reduce food cost moving forward. All five sites are now included on
one invoice, therefore reducing the individual cost per meal. This equates to roughly a
$35,000 savings to the Authority. We were also able to negotiate for $100,000 up front
to purchase equipment for our kitchens. At the end of the contract, the equipment will
remain BRRIA's property.

The hot water boilers were replaced at Halifax, Campbell, and Bedford with high energy
efficlent, tankless hot water systems.

BRRIA was able to switch our liability insurance from the Division of Risk Management
to VACORP with an annual savings of approximately $60,000 per year.

Realized a total vacancy savings of $167,023 from open comp board positions. These
savings were used to offset local responsible positions In the budget.

Over the past six years, the jurisdictions’ contributions to the Authority’s budget has
only increased by $77,505.

| was directed by the Authority Board to work on employee turnover rates as well as employee
morale. The following measures were done in the last year to do that:

Administration meets with staff via a morale commiitee quarterly to ascertaln issues that need
to be addressed.

I recently decided to change our daily officer uniform to a more comfortable outfit. This was
one of the main things that staff wanted to do. This change to a polo shirt and BDU pants was
well received by the staff and will save the Authority In uniform cost.

In the current FY 18 budget, Admin recommended and the Board approved the addition of 10
master officer positions. These positions are Intended to showcase staff that goes above and
beyond the minimum requirements of jail officer. They exemplify what an above average officer
should represent. These are the Individuals that are the future leaders of the Authority. The
recognition and the pay increase Is incentive for these officers to continue to represent the
BRRJA in a profassional manner.



- For National Correctional Officer’s week, admin designed and purchased special challenge coins
for each employee. We met with each staff member and handed out the coins. They were
thanked for their service and dedication to the BRRIA. This appeared to be well recelved by
staff.

- Worked to keep health care cost neutral to allow staff to enjoy their 2% raise from the state.
Once explalned to them about the change to a new health care provider, they understood and
were thankful,

= In March 2017, BRRJIA had 27 open positions. Over the next couple of months, key staff
partnered with community stakeholders to have job fairs and meet more candidates. We also
advertised In the City on large billboards. The cost was comparable to advertising in the
newspapers and the response was greater. This resulted in a hiring blitz that reduced our open
positions to 13 in July 2017.

I will continue to monitor these topics throughout the year and work o be proactive as possible to
minimize any Issues that arise. | have to say that | have the best support team/co-workers that can be
had. This makes it possible for us to continue to run the best Jall system In the state and stay abreast of
any changes that will affect the daily operation of the BRRIA and those incarcerated within. The
dynamic world of mental health can be volatile and ever changing, however, | am confident we can
handle any situation. Should you have any questions or concerns, do not hesltate to contact me to
discuss.

it continues to be an honor for me to have a Board that has trust and confidence in my ability to run
the dally operations of the Blue Ridge Regional Jail Authority.

Sincerely,

Timethy E. Trent
Administrator




