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BUSINESS ALLIANCE

- Chosibar and Eeonomiz Development -—

| LYNCHBURG REGIONAL

Lynchburg Regional Business Alliance

Board of Directors Meeting
Lynchburg Regional Business Alliance Future Office, 300 Lucado Place, Lynchburg, VA 24504

August 24,2017 | 3 p.m.

Vision: Creating a region where businesses and individuals thrive,

Mission: To lead regional economic development through:
a. generating jobs and investment
b. promoting our brand and image globally
c. cultivating talent
d. enhancing the business climate

AGENDA

Welcome
Consensus Agenda (Vote on items A-D with one motion)
a. Approval of Previous Meeting Minutes
b. Financiai Report
c. Approval of 990
d. Approval of New Board Member
Chairman Report
CEO Update
Building Update
Capital Campaign Update
CEDS Update
Special Presentation from VEDP
. ltems from Board of Directors
10. Upcoming Opportunities
a. Communications Academy (Sept. 20 and Oct. 27)
b. Briefcase Open Golf Tournament (Sept. 27)
c. Salute to Manufacturing Breakfast (Oct. 3)
d. Grand Open Gala (Nov. 4)
e. Import/Export Summit (Nov. 15)
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11. Adjourn

Stefanie Prokity, Chair-Elect

Todd Hall, Vice-Chair
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Lynchburg Regional Business Alliance
Board of Directors Meeting
Thursday, May 27, 2017 - 11:00 A.M.
300 Lucado Place, Lynchburg, VA 24504

LYRCHBURG REGIOKAL
BUSTNESS ALLIANCE

~— Chomber & Econamic Development ——

Minutes
Members Present
Todd Hall, Stefanie Prokity, Jim Richards, Cathie Brown, Pat McNamara, Darryl Huften, Bill Guzek, Jessica
Clarkson, Nat Marshall, Mike Davidson, Fred Armstrong, Luke Towles, Anne McVeigh, Waverly
Coggsdale, Susan Chapman, Dave Malewitz, Lauren Dianich, Des Black, Jim Mercadante, Charles
Harigrove, Gary Christie, Dean Rodgers, Dr. Doug Schuch, Karen Simonton

Members Absent

Larry Jackson, Denise Woernle, Ryan White, Ryan McEntire, Michael Elliott, Dr. John Capps, Randy
Smith, Dr. Scott Brabrand, Dr. James Mundy, Tray Petty, Alton Brown, Michael Shadler, John Doyle, Dr.
Brad Bateman, John Stone, Rex Geveden, Anthony Andrews, George Kayes, Susan Adams, Carl Boggess,
Frank Rogers, Jack Hobbs, Phil Hamlett, Ed Craighill :

Guests Present
Bob Bailey

Staff Present
Megan Lucas, Jamie Glass

Call to Order and Welcome
Jim Richards called the meeting to order at 3:04 p.m.

items on Consent Agenda

Previous meeting minutes: Todd Hall asked the Board of Directors to review minutes and
provide changes. There were no changes to the minutes.

Financial report: In the absence of Ryan McEntire, Hall reviewed the financial report. There
were no questions about the financial statements as provided. Hall also reviewed statements for
the Central Virginia Industry Council and Foundation, there were no questions from members on
either statement.

Motion: Stefanie Prokity moved to approve the consent agenda. Mike Davidson seconded the motion.
The motion passed.

Chairman Update: Jim Richards provided an update concerning the VEDP manufacturing dinner. He
noted Christine Kennedy is doing well post-surgery. Richards noted changes among the Board of
Directors, Alton Brown relocated to Winston Salem, NC and Ryan Kindt relocated to Raleigh, NC. Jessica
Clarkson will replace Kindt on the Board as ambassador chair (ex-officio position).




Capital Campaign Update: Hall provided a capital campaign update. There are 23 investors that have
made pledges totaling 51% of the $3.3 million goal. There are an additional 81 companies that will be
requested for meetings. Hall noted he also found value in telling the Alliance’s story of transition. Luke
Towles added the importance of getting in front of companies regularly and development of
relationships. '

GO Virginia Update: Gary Christie provided an update on current GO Virginia activity. He noted Region 2
consists of Lynchburg, Roanoke and Blacksburg. Ray Smoot is Chairman of the Region 2 Board and Ab
Boxley is Vice-Chairman. Christie noted himself, Megan Lucas and Ben Bowman presented to the Region
2 Board at Liberty University on May 22" and presented key assets of the Lynchburg Region.

Workforce Summit: Nat Marshall provided a review of the Workforce Summit on May 5%. There were
approximately 80 attendees and it was a very engaged audience. He felt it was a good opportunity to
bring awareness to the career center and what training is available to area employers/employees. Dr.
Doug Schuch added it was a great event and the mix of information and smaller groups was beneficial.
He noted it was important to follow-up on ideas discussed during the summit. Megan Lucas noted a
follow-up meeting among event organizers has already occurred. Jim Mercadante noted the credibility
of CVCC and the college being a leader in workforce development.

Hiring Update: Lucas noted the Vice-President of Membership remains open and the interview process
continues.

Leadership Lynchburg Update: Susan Chapman noted the 43" Class of Leadership Lynchburg recently
graduated. She provided an update on class projects and noted the Executive Forum is currently taking
applications. Chapman encouraged the board members to solicit feedback from class members. She also
noted project breakdown was included in the board packet. Lucas listed and thanked all Board of
Director companies that had employees in the recent class.

CEDS Report: Lucas noted the Local Government Council and Alliance are working together on the next
steps for CEDS. The steering committee will meet in June.

Building Update: Lauren Dianich provided an update on the current building progress. She noted
plumbing, electrical and framing have begun. The exterior work is also beginning. She noted LG Flint has
been a great partner and is assisting to find opportunities to stay on budget. There is roof repair needed
for a leak. The staff is estimating they will be in the building within two months. Lucas requested
celebration taskforce volunieers for the new building unveiling.

CAER Update: Bill Guzek provided an update on recent activity for Center for Advanced Engineering and
Research. Liberty University has completed the purchase of the CAER facility. The organization will
continue with their mission and will soon begin strategic planning. He noted Liberty University also
purchased a lot with an additional 28 acres for an engineering classroom building. The primary focus of
the university will be energy. Bob Bailey and Guzek provided a list of initiatives the CAER will focus on
moving forward. They wish to continue to work with the Alliance on tech-based company recruitment,
as well as, a collaborative effort with Liberty University to assist moving forward their plans for the
research and development initiative. An upcoming announcement will introduce the SOVA Innovation
Center, a collaborative broadband initiative {rural and wireless) with Mid-Atlantic Broadband and
Adaptrum. Adaptrum is a Silicon Valley based company that wishes to have an east coast presence.




Guzek noted funding from Alliance, and there is no operational funding for the CAER organization due to
the transaction with Liberty University. He provided a sheet highlighting the return on investment for
the Alliance’s past support of CAER.

ltems from Members: Fred Armstrong thanked Jamie Glass for her work on the economic development
capital campaign. Dave Malewitz thanked the Alliance for assisting the Young Professionals of Central
Virginia with a successful candidate forum at Liberty University. Des Black noted the Technology Council
recently hosted LAWIT with guest speaker Mary McDermott of Lumos. It was a successful event and well
attended. Dean Rodgers informed the Board of Directors of his recent invention, the Quick Snap '
Sprinkler, and noted it is currently being sold at Sam’s Club.

Adjourn: Jackson adjourned the meeting at 4:10 p.m.




Lynchburg Regional Business Alliance
Income Statement
For the Seven Months Ending July 31, 2017

Membership Dues

New Member Dues

Economic Development - Private
Economic Development - Public
Additional Funds Needed

Tech Council

Misc. Income

Publication Revenue

Interest Income

Total

Compensating Projects

Total Revenue

REVENUE

7/31/2017 7/31/2016
216,860.12 236,667.89
11,511.21 13,405.95
325,367.00 - 262,320.00
334,181.00 268,553,00
0.00 11,250.00
2,925.00 0,00
12,537.65 5,714.01
45.25 64.00
1,181.84 1,585.34
904,609.07 799,560.19
151,263.11 168,531.58
1,055,872.18 968,091.77

2017 Compensating projects net $56,863.86

Administrative
Building and Grounds
General Operating
Economic Development
Programs
Bad Debts
Total
Compensating Projects
Expenses (subtotal)

Net income (subtotal)

Economic Dev. Campaign
Communications Plan
Comtributions (building)

Total Expenses

Net Income

Budget Year to Date

EXPENSES
7/31/2017 7/31/2016

370,533.84 355,453.25
15,978.52 46,822.63
73,397.62 79,804,02
162,841.93 84,921.11
51,485.84 84,617.40
3,043.36 10,880.34
677,281.11 662,498.75
94,399.25 95,566.65
771,680.36 758,065.40
284,191.82 210,026.37

157,500.00

21,165.00
171,439.82
950,345.36 929,505.22
105,526.82 38,586.55

(50,461.86)

Lynchburg Regional Business Alliance
Balance Sheet

July 31, 2017
ASSETS
7/31/2017 7/31/2016
Current Assets ]
Cash 565,297.35 833,336.79
Cash - ED Capital Campaign 0.00 250,000.00
Cash - ED Public Contributions 0.00
Accounts Receivable Dues 37,407.00 64,062.50
Accounts Receivable ED Private 162,617.00 20,350.00
Accounts Receivable ED Public 287,040.00 99,523.00
Other Current Assets 102,845.90 102,667.42
Total Current Assets 1,155,207.25 1,369,959.71
Property and Equipment 6,055.90 11,228.65
Total Assets 1,161,263.15 1,381,188.36
7/31/17 ED Public Contributions Cash 0.00
7/31/17 ED Expenses 423,670.00

Net

(423,670.00)

Current Liabilities
Accounts Payable
Deferred Income
Other Current Liabilities

Total Current Liabilities
Capital -

Fund Balance Undesignated

Net Income

Total Capital

Total Liabilities & Capital

LIABILITIES AND CAPITAL

7/31/2017 7/31/2016
242,14 42,292.42
358,976,28 393,297.21
23,193.65 34,830.63
382,412.07 470,420.26
673,324.26 -872,181.55
105,526.82 38,586.55
778,851.08 910,768.10
1,161,263.15 1,381,188.36




! ' Lynchburg Regional Business Alliance
‘ Budget vs. Actual

i

o o __AM - Euslgg—:tl Varian_ca L Annual
L M_ L Yearto Date|  Year to Date, _ ' Budget
INCOME '
" [PRIMARY INCOME o o
1| New Member Dues T 11,5121 18,375.00 . (6,863.79)" 31,500.00
2| Current Member Dues 21686072 . 214, 500.00 .  2,360.12 365,500.00
3| Compensating Projects - net 56,863.86 66,583.33 °  (9,719.47) 136,200.00
4| ED Local, City, Town and County Governments ~ 334,181.00 268,634.00 .  65547.00  268,634.00
" 5| ED Private Contributions P 325,367.00 385,000.00 | (59,633.00) ' 660,000,00
6| Additional Funds Needed to Balance N B w““0-507 000 ) 0.00
7| TOTALPRIMARY INCOME 944,783.19 953,092.33 |  (8,309.14)  1,461,834.00
i
OTHER INCOME ~— T
8 Miscellaneous i 1,207.90 40800 79990  700.00
9' Interest C1st84| T 1,285.00 (103.16)! ©2,200.00
10" ‘Member Value Promotions 150.00 437"66' T (287.00)] 750.00
11 Website Advertising T11,20000 |  3,000.00 8,200.00 1 3,000.00
12" ChamberSolutions T 2500 -~ 2500 0.00 2,000.00
13 CVIi Council Reimbursement Y R 0.00 ! 000 000
14 Administrative Support Reimbursement 0.00 A 0—66'; 0.0 ] 0,00
15. Fundmg from Future Focus & Tech Council T 000 0.00 ! 000!  10,000.00
16, Tech Council Revenue 2,925.00 |  2,925.00 . 0,00 | 23,000.00
17 “TOTAL OTHER INCOME _ - 16,689.74 | 8,080.00 - 8,609.74 ~ 41,650.00
18 TOTAL INCOME T oslamE| | Sa3. 30060 150348400
EXPENSES I 1
'ADMINISTRATIVE . T ; ;
19| Salaries T ) " 299,283.89 337,161.00  (37,877.11)] 622,100.00
20| Temporary Services i , 2,037.76 146000  577.76 | ~2,500.00 |
21| Sales Commissions ) i 6,426.80 l 1,700.00 4,726.80 | \ 1,700.00
22| Retirement T i 11,763.73 18,971.00 ) (7,207, 27)?  60,300.00
23| Group Insurance i T 26,769.76 36,011.00 (9,241.24) 67,900.00
24| FICA i 20,059.61 25,355.00 | (5,295.39): 46,900.00
25| Unemployment Tax o | 3,20242 3,202.42 0.00 4,000.00
26| Workman's Comp Insurance l 989.87 1,108.00 (11813).  1,900.00
27| TOTAL ADMINISTRATIVE [ 370,533.84 42496842  (54,434.58), 807,300.00
i
|OCCUPANCY ~ ) ] - i = ]
28] Utilities L 413473 . 1,850.00 2,284.73 1,850.00
29| Custodial o i 1,760.00 810.00 95000 810,00
30| Real Estate Tax B _"“ 414696 ~2,074.00 2,072.96 2,074.00
31| Building Insurance N ~'1,020.81 350.00 67081, 350,00 |
32| Depreciation - Building B T 000 7 0.00 0.00 ' "~ 0.00
33| Building Repairs & Maintenance o 4,916.02 2,800.00 | 2,116.02 | 2,800.00
34| Court Street Lease | 0.00  23,550.00 (23,550.00)! “53,000.00
35| TOTALOCCUPANCY b 1597852 31,434.00 | ~ (15455.48)] 60,884.00
| :




Lynchburg Regional Business Alliance
Budget vs. Actual

For the Seven Months Ending July 31, 2077
!

P

, . ) L Actual Budget:  Variance Annual
T T Yearto Date|  Year to Date’ ~ Budget
" IGENERAL I T
36] Office Supplies 8,009.57 9,187.00 ' (1,177.43) 15,750.00
37| Postage T 2,105.03 ©2,508.00 ! (402. 97) TTT4300.00
38| Printing H 592515 | 554000 38575 9,500.00
39| Telephone T 34159 4,608.00 (666.41) '7,900.00
40| Memberships & Subscriptions : 5,326.94 5,890.00 (563.06) 10,100.00
41| Audit o N 6,275.00 6,850.00 (575.00)f ~  6,850.00
42| Depreciation - Equipment o 2,986.34 4,200.00 (1,213.66)  7,200.00
43| Taxes &Licenses 1739039 '390.39 000 83000
44| Meetings, Meals & Lodging T 769340  8460.00 (766.60) 14,500.00
45| Travel T T T T T T2,301.54 5,250,00 (2,948.46) " 75,000.00
46| D & O Liability Insurance 291494 | 2,915.00 (0.06) 5,000.00
47| Small Equipment PurchasesA 7 10,00 500,00 ~ (500.00) " 850.00
48| Membership Developrﬁeht ' 175332 990.00 76312 | "1,700.00
49 Promotional ltems - 0.00 1,837.00| {1,83700) ~  3,50.00
50| Premium Investor Program B 000 '1‘75"0“0 {175.00) 300,00
51| Partners in Education i 0.00 000 0.00 | umm3 000.00
52| Staff Training TP 846176 5,250.00 3,211.76 " 9,000.00
53| Equipment Repairs & Maintenance | 51%585| 8,870.00 (3,714.15) 15,200.00
54| Auto insurance , 246.12 250001 T (3.88)] ' "‘213_0 .00
55| Equipment Lease & Rental 3,41433 | 3,402.00 i 1233 5,340.00
‘56| Bad Debts - 3  3,043.36 _ 6,467.00 (3423.64)  11,200.00
57| Public Policy . 44112 2,915. 00‘ (2,473._&_3;3) 5 900.0_0_
58| Strategic Planning » ) i 0.00 | 0.00 0.00 2,500.00
59| Website - ’ 44750 | 7700.00 (252.50) 1,200.00
60| Marketing S 1 7T 72,570.83 7,300.00 (4,729.17) 12,500.00
61| Software ) 73,037.10 3,156.00 (118.90) 12,100.00
62| TOTAL GENERAL - o 76,440.98 97,610.39 (21,169.41) 174,400.00
ECONOMIC DEVELOPMENT B - ST
63| Marketing 8645172 | 98,590.00 (12,138.28) 169,000.00
64| Regional Collaboration Projects 1,743.00 4,670.00 (2,927.00) 8,000.00
66| Investor Relations Events '37 737.87 44,920.00 (7,182.13) ~ 77,000.00
67| Meetings, Meals & Lodging 17,440.22 11,670.00 5,770.22 20,000,00
68| Travel 5,185.41 8,050.00 (2,864.59) 13,800.00
70| Special Projects N ~0.00 16,340.00 ' (16,340. 00) ~ 26,00000
71 Dues & Subscnptlons 1,895.37 | 3,500.00 (1,604. 63) 6, 000.00
72, Research T 2,380.00 2,380.00 000 ﬁo"ﬁﬁ'
73| Software S 6,288.34 5190.00 "~ 1,098.34 8,900.00
75, Website T 3,720.00 4,375.00 (655.00) 7,500.00
76| TOTAL ECONOMIC DEVELOPMENT | 162841.93 199,685.00 (36,843.07)  340,900.00
, |
OTHER ] |
77 CAER I 45,000.00 | 4500000 "~ 000! " 90,000,00
78 Young Professionals of Central Vlrgmla 270788  2,707.88 0.00 7 000 00
| 79" Technology Council T 34962 3,449.62 0.00  23,000.00 |
80 TransDominion Express | 328.34 32834 0.00 0.00
81 TOTALOTHER . 51485847 51,485.84 0.00 120,000.00
'82: EXPENSES (subtotal) ) i 677,28111]  805,183.65  (127,902.54) 1,503,484.00
| ; ,




83" NET INCOME (subtotal)
, NN

84: Campaign Management
85° Communications Plan
H

86 TOTAL EXPENSES

87 NETINCOME

Lynchburg Regional Business Alliance
Budgetvs. Actual
For the Seven Months Ending july 31, 2017
. Actuall  Budget
; Year to Date: Year to Date

~128,203.14 |

i
Variancei

Annual
Budget

0.00

" 7284,191.82 . 155,988.68

¢ 15750000 T T0.00)

T
i

" 157,500.00 i

2116500  0.00]  21,165.00 |
85594611 805,183.65 | 5076246
" 105,526.82 155,988.68 | (50,461.86)




Central Virginia Industries Council, LLC
Income Statement
For the Seven Months Ending July 31, 2077

Revenues Expenses
Membership Dues 1,020.33 Office Supplies 25.00
New Member Dues 0.00 Accounting & Legal
Origination Fees 0.00 Commission
Wage & Benefits Survey 0.00 Taxes & Licenses
Lunch & Learn Event 0.00 Donations 2,000.00
Sponsorships 0.00 Meetings, Meals & Lodging
Wage & Benefits Survey
Total Revenue 1,020.33 Staff Support
Bad Debts
Printing
Postage
Total Expenses 2,025.00
Net Income (1,004.67)

Central Virginia Industries Council, LLC
Balance Sheet

July 31, 2017
ASSETS LIABILITIES AND CAPITAL
Current Assets Current Liabilities
Cash - First National Bank 25,415.58 Deferred Income - Dues 0,00
Accounts Receivable 0.00 Accounts Payable 0.00
Total Assets 2541558 Total Liabilities 0.00
Capital

Fund Balance 26,420.25

Net Income (1,004.67)

Total Capltal 25,415,58

Total Liabilities & Capital 25,415.58




Central Virginia Foundation for Economic Education & Improvement

Revenues
Capital Campaign

Young Entrepreneurs Academy
Miscellaneous

Total Revenue

Income Statement
For the Seven Months Ending July 31, 2017

18,138.68
0.00
0.00

18,138.88

Expenses

Other
General Office
Misc. Licensing & Tax
Young Entrepreneurs Academy
Directors & Officers Insurance

Building

Real Estate Taxes

Utilities

Building - misc.

Building Insurance

Building Repairs & Maintenance
A&E Services

Capital Campaign

Bank Fees

Total Expenses

Net Income

0.00
25.00
0.00
0.00

15,497.78
6,217.21
0.00
1,093.50
1,275.00
0.00
0.00
0.00

25.00

24,083.49

(5,969.61)

24,108.49

Central Virginia Foundation for Economic Education & Improvement

Current Assets

Cash - checking

Cash - building

Accounts Receivable

Pledges Receivable

Aliowance for Uncollectible Pledges
Prepaid Expenses

Total Current Assets

Construction in Progress
Property and Equipment

Total Property and Equipment

Total Assets

*Fund Balance
W. Alton Jones Grant

Balance Sheet
July 31, 2017

ASSETS
15,411.13
12,799.14
0.00
131,675.42
(5,784.67)
2,130.35
156,231.37
246,763.24
1,130,464.59
1,377,227.83
1,533,459,20
7,039.73

Current Liabilities
Deferred Income

Accounts Payable
Due to Affiliate

Total Liabilities
Capital

Fund Balance

Restricted -Air Service

Net Income

Total Capital

Total Liabilities & Capital

LIABILITIES AND CAPITAL

5,594,50
158.97

50,000.00

1,480,383.34
3,292.00

(5,969.61)

55,753.47

1,477,705.73

1,533,459.20




MEMO
To: Board of Directors Lynchburg Regional Business Alliance

Fr: Megan Lucas, CEcD
Lynchburg Regional Business Alliance, CEO

Date: August 24, 2017
Re: Alliance Updates and Activity

ADVOCACY:

¢ Hosting Secretary of Commerce & Trade Todd Haymore: We hosted Secretary Haymore on July
25. He toured downtown, met with business owners, industry leaders, toured TEVA and Liberty

University.
¢ Pro-business advocacy efforts pick up in the 3™ & 4'" quarters with the following:

° Finalization of Federal Legislative Agenda and will present to federal reps during D.C.
lobby meetings in late September.

° Spearheading broadband issue as it has become a major issue in our region.

® Facilitating a roundtable with VEDP CEO Stephen Moret and legislators.

® Hosting Senator Kaine for Workforce Development focused federal forum {Date
TBD).

e Hosting Congressmen Goodlatte & Garrett for federal forum to provide our members
with the opportunity to interact with their long-time congressman and to hear an
update from our first-term Congressman (Date TBD).

° LRTAG will meet on September 7 to tackle Regional Connectivity efforts and how to
most efficiently and effectively move forward given the changes to SMART SCALE.

° Providing input to VA West regarding regional legislative priorities for the 2018
General Assembly session.

e Establishing Alliance’s State Legislative Priorities in advance of 2018 General
Assembly Session.

. Convening the Blue Ridge Economic Council (BREC) to establish multi-region, big-
picture goals to be presented at Jefferson’s Assembly.

° Jefferson’s Assembly will take place on October 17 at the Bedford Columns as
regional chambers, elected officials and business leaders gather to network and
benefit multi-regional coalitions.

° Hear from state legislators before 2018 General Assembly Session during December
Pancakes & Politics; present questions that are a priority to our membership.

. Continuing to work with Amherst regarding the redevelopment plan of the Central
VA Training Center based on the Phase 1 Environmental Study report.




ECONOMIC DEVELOPMENT:

CEDS: The CEDs Steering Committee will meet August 30 and is comprised of those members
who participated on the CEDs planning steering committee and the chairs for each of the
“Initiative Councils” aka “IC’s.” The IC’s are leading the efforts of the eleven initiatives
established in the plan. Initiatives #2 (Regional BRE), #3(Marketing Strategy), and #9 (Regional
Site Evaluation) fall to the RED Team with Mike Davidson Chairing. Initiative Councils have begun
meeting.

Go Virginia: Not much to report, the workgroups are meeting. The Regiona! Council is working
to replace two individuals that have removed themselves from the board, one of which is from
our region, Rex Geveden, CEO of BWXT.

Town of Appomattox: Town of Appomattox voted not to fund the Alliance at their investment
of $2,199. We were surprised by their decision since this year has been the most active year for
showcasing the Town. Our role remains the same...increase jobs and capital investment in the
entire region. For your information below is an abbreviated version of the response we
provided to the Town and talking points for you if you are questioned about the Town and their
decision.

o We have two active projects for the Thomasville Building in Appomattox.
»  Project WIG is 700 jobs/$13 million capital investment. We are a finalist and
hosted the corporate visit in November spending $1700 on the meeting. Both
Mayor Harvey and Councilmen Connor participated.
= Project RFP is 500 jobs/$500 million capital investment that we began working
on in July.
o Site Visits. We've coordinated more than five site visits to the Town which equates to 29
people that were either site consultants, manufacturing writers, VEDP project managers
and leadership. Total expenses about $10,000.
Marketing: National, local digital $9000 (their data is included).
Marketing Tradeshows: $55,000 (their data is included).
We've had 4 Board of Directors meetings and they have not participated.
We’ve had 10 RED Team meetings and they have not participated in any of them.

O 0 O ©O

Economic Development Campaign: Goal $3.3 million, to-date $1,925,750, pending
$1,150,000 and meetings continue. The goals of the campaign are to generate 2500 primary
jobs/$111 million annual payroll after five years. This will be accomplished through an
aggressive recruitment strategy, regional positioning in the national and global market and
enhancing the regional business ecosystem all of which is done in conjunction with the local
economic developers. However, none of this is possible without reaching this $3.3M goal and
this goal is only met by meeting with organizations in our region. Please encourage investment
in the economic development campaign and open doors when possible.




MEMIBERSHIP & PROGRAMMING:

VP of Membership Development. Please welcome Heath Barret to the team. Heath will be the
primary contact for membership recruitment & retention, our Ambassador Program, the Small
Business Committee and sponsorship cultivation and sales.

Tiered Dues Implementation. Heath has established a tiered dues implementation plan that
includes meeting one-on-one with board members and members that are scheduled to renew
January 2018. He will then repeat the process in January through June for each of the members
scheduled to renew in July 2018. All current members remain at their current rate until a
personal conversation has been conducted. Any new member joins using the tiered dues
structure.

Leadership Lynchburg’s Executive Forum for seasoned managers & leaders wili begin in
September. The cohort for this high level, confidential brain trust is being selected on August 24.

MARKETING & BRANDING OUR REGION:

Prospect Theme: Prospect Theme is looking for 160-250 acres of land, will employ
approximately 75 full-time people and up to 700 seasonal with an estimated $200,000,000
capital investment. The prospect returned for a second visit at the end of April. Status: on hold
Prospect WM: 2 buildings: 50,000 — 75,000 square feet and 100,000 sq ft 65 employees, $15-20
million CapX Status: Active

Project Auto Supplier: 50,000 — 100,000 sq ft, 4-5 docks, $15 million CapX, 75 jobs, 20 ft. min
ceiling, AEP territory Status: Active

Project Eagle: assembly & distribution, 10,000 — 20,000 sq ft, existing facility, 8 jobs, $100,000
equipment Status: Active

TEVA: We continue to dialogue with leaders at TEVA and with the state on ways to assist
them. At this time we have a draft marketing strategy in place and will begin implementation
once we receive the “go” from TEVA legal. Ali generated prospects have been sent directly to
the Plant Manager.

Supply Chain Strategy: We are working with Applied Marketing to identify suppliers fitting in
our regional profile and services which will create a marketing and lead generation strategy to
attract those specific suppliers to our region. The goal is to identify companies fitting within the
supply chain of existing companies and industries in our region.

Trips & Visits to our Region: '

o Consultant Connect. Attended two events one in NYC and the other in Chicago and 41
one-on-one meetings with Site Consultants. The event was productive and we are
beginning to see more and more regional recognition which is leading to more valuable
conversations. | distributed the NanoSeptic Self-cleaning mat to demonstrate that our
region is “swift, innovative and entrepreneurial.” They were a big hit!

FACILITIES & OPERATIONS:

New Headquarters: Construction renovations continue. We anticipate moving into the facility
mid to late September. We are continuing to work on a leasing agreement for groups that want
to use our new conference center space. These inquiries are coming in more frequently and we
are finalizing the rental agreement and developing rental procedures.




s Grand Opening Gala: Please mark your schedules for November 4, 6:30 — 11:00PM a

@%;M( Ceud semi-formal affair celebrating the new building.
o Building Name: What are we going to call the new building? We can’t keep calling it the
M tomee Cemder “former James River Conference Center,” ideas are most encouraged.
w Tl A"\‘M«cch ¢ Needs List: We are working diligently to get into the building within the budget;

however, there are items needed that were either un-budgeted or unknown. We have
created a needs list in the event there are additional opportunities for support:
o Tables: 55—72" round tables approx. cost $ 250/table
o Technical upgrades: putting our system on the cloud: approx. cost $8000
e Board Room B: furniture, display monitor and carpet
¢ Large Conference Room: new carpet, stage, 2 podiums
e Monitors: 5 —55” smart monitors for the main hallway, 2-70” smart monitors
for the two board rooms.
*  Windows: Window coverings for all windows
+ Jamie Glass has been promoted to Deputy Director of Economic Development. Her Board and
Executive management responsibilities have been transitioned to Kaye Lewis. Also Jamie was
recognized by Lynchburg Business Magazine as one of the region’s “Millennials on the Move.”
¢ Denise Jackson has been promoted to Director of Events.

UpcOMING EVENT OPPORTUNITIES:
NOTE: THESE EVENTS PROVIDE QUALITY PROGRAMMING TO OUR MEMBERS AND FINANCIAL CONTRIBUTIONS TO THE
ALLIANCE. YOUR SUPPORT AS BOARD MEMBERS IS ENCOURAGED. SPONSORSHIP OPPORTUNITIES ARE AVAILABLE.

e Communications Academy, Sept. 20 and Oct. 27 8:00AM - NOON LOCATION: TBD
Presented by Leadership Lynchburg, this is a series of four-hour professional communication
sessions that are designed to empower leaders, managers and teams to communicate with
greater presence and impact. Three-part series.

* Briefcase Open, Sept. 27, 1 ..M. LOCATION LONDON DOWNS GOLF COURSE
Register your foursome for an afternoon of fun and networking on the course at London
Downs Golf Club at our Briefcase Open. The tournament supports regional talent-
development initiatives that impact the Regional workforce such as: Partners in Education
program--a partnership between Alliance and Lynchburg City Schools, youth leadership and
STEM initiatives.

s Salute to Manufacturing Breakfast, Oct. 3, 7:30AM — 9:00AM LOCATION ALLIANCE HQ
Invited Speaker: Gov. George Allen, Chair of the National Association of Manufacturers,
Manufacturing Board. Please consider inviting your EDA members. The full schedule of the
visit is in draft form at this time.

e Alliance Headquarters Grand Opening Gala, Nov. 4, 6:30-11 PM - Details to be determined.

e Import/Export Summit, Nov. 15, 7:30AM ~ 11:30 AM LOCATION ALLIANCE HQ Details to be
determined.

*Marketing/Sponsorship opportunities are available for all, contact Heath Barret



