Ambherst County, Virginia Ambherst County Regulation 1-4
Board of Supervisors Book 34, Page __

Representatives to External
Boards, Commissions, Councils and Committees .
°
Attachment 1

Representative Report

Organization: gft’ﬂ)’\\vt w L’f"w(“l"“‘\j &JM’
Meeting Date/Time: Auj { é 2207 ] Lo
Meeting Location:  2.0(§ HM(},/ A\)¢,( L\/p\c L\Lwa»

Agenda/Discussion Topics of Interest to Amherst County:

A\\\Moe v5 \MU\I Qrwa)« “\D Weue \w\“a .\‘Fg newo
A nitmian \owﬂw . L%L {\}ove,w.d,ﬂ/‘

Bustuess Aﬂ‘ e

Representations Made: VkOJd’\':"‘a S :&M:‘Q\CO.M*

Instructions, Goals, Objectives received from Supervisors or Administrator: (Q/

Guidance needed from Board of Supervisors: ,9/’

\
b5
Upcoming Matters: Lag <\7 g‘ '—Qo( u?u;wuwg <\

Report By: M r@)m Date: (L(A'USl



BUSINESS ALLIANCE

— {harnbar and Economic Developmant —-

Q LYNCHBURG REGIONAL “‘

Lynchburg Regional Business Alliance

Executive Board Meeting
2015 Memorial Avenue, Lynchburg, Virginia 24501
August 11,2017 ~ 11 a.m.

Vision: Creating a region where businesses and individuals thrive.
Mission: To lead regional economic development through:

a. generating jobs and investment

b. promoting our brand and image globally

c. cultivating talent

d. enhancing the business climate

AGENDA

1. Welcome Board of Directors Stefanie Prokity, Vice-Chair
Consensus Agenda (Vote on items A-C with one motion) Prokity
a. June Minutes
b. Financial Report
- Relocation Expenses Approval
c. Membership Report
3. Organizational Update Christine Kennedy, COO
a. Projects Kennedy
- Capital Campaign Update
- Regional projects (CEDS, Connectivity Study)
b. Building Kennedy
a. Grand Opening Gala — $q:\' Nou 1 :7
4. Discussion ltems
c. Federal Priorities Approval Larry Jackson
d. Membership Development Heath Barret,/{/P of Membership Dev.
- Meet Heath Barret , ;
- Tiered Dues Strategy — doe€% Mo‘{‘ G‘C'C“—" Cou\x‘lﬁ\es Mew
5. Upcoming Opportunities Kennedy
a. Communications Academy — Aug. 17, Sept. 20 and Oct. 27
LU Indoor Football Facility Ribbon Cutting — Aug. 18
Economic Vibe Breakfast — Aug. 24
Full Board of Directors Meeting — Aug. 24
AM Alliance — First Fridays of each month at 7:30 a.m.
Johnson Health Center Grand Opening — Sept. 22
Briefcase Open Golf Tournament — Sept. 27
TechEdge — Oct. 10

Sm e o0 DT

6. Adjourn



Lynchburg Regional Business Alliance
Executive Board of Directors Meeting
Friday, June 9, 2017 — 11 A.M.

{YNCHBURG REGIONAL 2015 Memorial Avenue, Lynchburg, VA 24501
BUSINESS ALLIANCE

~ Chumber & Economic Developmont —

Minutes

Members Present

Dave Malewitz, Larry Jackson, Des Black, Gary Christie, Jim Richards, Todd Hall, Stefanie Prokity, Bonnie
Svrcek, Mike Davidson, Karen Simonton, Ed Craighill, Michael Elliott, Dean Rodgers, Ryan McEntire,
Denise Woernle

Members Absent

George Kayes, Lauren Dianich, Randy Smith, Luke Towles
Staff Present

Megan Lucas and Jamie Glass

Guests Present

Tim Blanks

Welcome and Call to Order

Jim Richards called the meeting to order at 11:02 a.m.

Consent Agenda Items

Previous meeting minutes: There were no changes to the previous meeting minutes.

Financial report: Ryan McEntire reviewed the provided financial statements for LRBA. There were no
questions from members. McEntire indicated there were no changes to the CVIC statements since the
previous meeting in April. McEntire also reviewed the Foundation financial statements and there were
no questions from members.

McEntire noted the modification of the policy concerning the retention of financial records. He noted
the general ledger and journal entries were being retained indefinitely and it was modified to require
the records to be kept for a minimum of seven years. McEntire noted the Finance Committee had
approved the request at the May meeting.

Membership report: Megan Lucas asked the members to review the membership report included in the
board packet. There were no questions or comments from members.

Motion: Todd Hall motioned to approve the consent agenda, Michael Elliott seconded the motion. The
motion carried.

Audit Report



Tim Blanks of Brockman, Drinkard, and Pennington provided an audit report. He noted there was a clean
opinion for the Lynchburg Regional Business Alliance. Blanks noted it was a consolidated report due to
multiple entities (report attached). There were no questions from members concerning the report.

He noted a management letter was provided to the board. Blanks commended Denise Rowland’s work
with the audit and no issues were found concerning management and/or internal processes.

Blanks noted AUS 2014 15 and there will be changes next year for non-profits.

Blanks reviewed the 990 and he noted the board has oversight responsibility to approve the 990 as
presented. There was discussion about the LRBA full Board of Directors. A motion to approve will be
required before filing. The next steps will be to circulate the 990 to full Board and vote at the August 24t
meeting. There were no questions from members concerning the 990.

Chairman’s Report
Richards noted he did not have a report at this time.
CEO Report

Lucas noted 20 visitors from the Virginia Economic Development Partnership staff was in town recently

. to acclimate the new VEDP staff with our region. The Alliance hosted a group of industry writers with
VEDP and they completed media tours of Simplimatic, AREVA and met with industry leaders at a private
dinner. The VP of Membership position is still open and there is a candidate coming in this week from
Mississippi. A supply chain analysis is being developed with Applied Marketing to interview 30-35
regional industries and examine their supply chain. This will result in targeted marketing for recruitment.
Select USA Summit will be held next week and the Alliance will exhibit. The Alliance continues to work
with TEVA on their needs. GO Virginia engagement continues.

Bonnie Svrcek questioned the progress with CEDS. Lucas noted the CEDS Steering Committee survey had
gone out to determine continued engagement and interested parties will be meeting June 21%, Svrcek
requested an update be added to the Executive Board and full board agendas for each meeting.

Discussion ltems

Tiered Dues Membership: A memo from Lucas was included in the packet. New members as of July
2016 are only offered the tiered dues structure. Lucas noted the transition of existing members has
been slowed down due to the VP of Membership vacancy. Dean Rodgers suggested a free membership
to draw in additional members from other area chambers and it would create a potential pool of
members. Des Black questioned for profit vs non-profit members. Svrcek noted when the City received
their invoice it was the per employee dues structure and it would be good to include a letter of
explanation with invoices. There was discussion about the value of one-on-one meetings to discuss the
new dues structure. Richards noted the number one priority of the VP of Membership once hired should
be the execution of converting members to tiered dues. Lucas noted a strategy will be developed and
available for the next executive board meeting.

Building Update: Lucas noted the staff continues to work on finding a solution for the roof. Ed Craighill,
Atelier 11 staff and LG Flint staff will meet to discuss possible solutions for the roof. Denise Woernle
questioned the date of move-in and Lucas noted it would be delayed due to the unexpected changes
due to the roof. The staff is anticipating an August date.




Capital Campaign: A list of organizations that have contributed to date was distributed and Larry
Jackson noted the board’s commitment was important. Svrcek noted adding the contributing
municipalities to the sheet.

Federal Priorities Update: Simonton noted 2017-2018 priorities are currently being developed. She
noted a survey will be done among membership concerning federal level impacts.

Adjourn

Richards adjourned meeting at 12:19 p.m.




Lynchburg Regional Business Alliance
Income Statement
For the Seven Months Ending July 31, 2017

REVENUE
7/31/2017 7/31/2016
Membership Dues 216,860.12 236,667.89
New Member Dues 11,511.21 13,405.95
Economic Development - Private 325,367.00 262,320.00
Economic Development - Public 334,181.00 268,553.00
Additional Funds Needed 0.00 11,250.00
Tech Council 2,925.00 0.00
Misc. Income 12,537.65 5,714.01
Publication Revenue 45,25 64.00
Interest Income 1,181.84 1,585.34
Total 904,609.07 799,560.19
Compensating Projects 151,263.11 168,531.58
Total Revenue 1,055,872.18 968,091.77

2017 Compensating projects net $56,863.86

Administrative
Building and Grounds
General Operating
Economic Development
Programs
Bad Debts
Total

Compensating Projects

Expenses (subtotal)

Net Income (subtotal)
Economic Dev. Campaign
Communications Plan
Camtributions (building)

Total Expenses

Net Income

Budget Year to Date

EXPENSES
7/3172017 7/31/2016

370,533.84 355,453.25
15,978.52 46,822.63
73,397.62 79,804,02
162,841.93 84,921.11
51,485.84 84,617.40
3,043.36 10,880.34
677,281.11 662,498.75
94,399.25 95,566.65
771,680.36 758,065.40
284,191.82 210,026.37

157,500.00

21,165.00
171,439.82
950,345.36 929,505,22
105,526.82 38,586.55

(50,461.86)

Lynchburg Regional Business Alliance
Balance Sheet

July 31, 2017
ASSETS
7/31/2017 7/31/2016

Current Assets

Cash 565,297.35 833,336.79

Cash - ED Capital Campaign 0.00 250,000.00

Cash - ED Public Contributions 0.00

Accounts Receivable Dues 37,407.00 64,062.50

Accounts Receivable ED Private 162,617.00 20,350.00

Accounts Receivable ED Public 287,040.00 99,523.00

Other Current Assets 102,845.90 102,687.42

Total Current Assets 1,155,207.25 1,369,959.71
Property and Equipment 6,055.90 11,228.65

Total Assets 1,161,263.15

1,381,188.36

7/31/17 ED Public Contributions Cash 0.00
7131717 ED Expenses

Net (423,670.00)

423,670.00

Current Liabilities
Accounts Payable
Deferred Income
Other Current Liabilities

Total Current Liabilities
Capital

Fund Balance Undesignated

Net Income

Total Capital

Total Liabilities & Capital

LIABILITIES AND CAPITAL

7/31/2017 7/31/2016

242,14 42,292.42
358,976.28 393,297.21
23,193.65 34,830.63
382,412.07 470,420.26
673,324.26 872,181.55
105,526.82 38,586.55
778,851.08 910,768.10
1,161,263.15 1,381,188.36




Lynchburg Regional Business Alliance

Budget vs. Actual

For the Seven Months Ending July 31, 2017

Actual Budget Variance Annual
Year to Date]  Year to Date Budget
INCOME
PRIMARY INCOME
1 New Member Dues 11,511.21 1837500 (6,863.79) 31,500.00
2! Current Member Dues 216,860.12 214,500.00 2,360.12 365,500.00
3, Compensating Projects - net , 56,863.86 66,583.33 1 (9,719.47) 136,200.00
4 ED Local, City, Town and County Governments 334,181.00 268,634.00 65,547.00 268,634.00
" 5. ED Private Contributions ' 325,367.00 385,000.00 |  (59,633.00) 660,000,00
6 Additional Funds Needed to Balance 0.00 0.00 0.00 0,00
7 TOTALPRIMARY INCOME " 944,783.19 953,092.33 (8,309.14) 1,461,834.00
OTHER INCOME
8 Miscellaneous 1,207.90 408.00 799.90 700.00
9 Interest 1,181.84 1,285.00 (103.16) 2,200,00
10, Member Value Promotions 150.00 437.00 (287.00) 750.00
11 Website Advertising 11,200.00 3,000.00 8,200.00 3,000.00
12 ChamberSolutions 25.00 | 25.00 0.00 2,000.00
13, CVI Council Reimbursement 0.00 0.00 0.00 0.00
14, Administrative Support Reimbursement 0.00 0.00 0.00 0.00
15 Funding from Future Focus & Tech Council 0.00 0.00 0.00 10,000.00°
16. Tech Councll Revenue 2,925.00 2,925.00 0.00 23,000.00
17 TOTAL OTHER INCOME 16,689.74 8,080.00 8,609.74 41,650.00
18 TOTAL INCOME 96147293 961,172.33 300.60 1,503,484.00
EXPENSES
" ADMINISTRATIVE |
19 Salarles 299,283.89 337,161.00 (37,877.11) 622,100.00
20 Temporary Services 2,037.76 1,460.00 577.76 | 2,500.00
21, Sales Commissions 6,426.80 1,700.00 4,726.80 1,700.00
22 Retirement 11,763.73 18,971.00 (7,207.27) 60,300.00
23 Group Insurance 26,769.76 36,011.00 (9,241.24) 67,900.00
24 FICA 20,059.61 25,355.00 (5,295.39) 46,900.00
25; Unemployment Tax 3,202.42 3,202.42 0.00 4,000.00
26, Workman's Comp Insurance » 989.87 ~1,108.00 (118.13) 1,900.00
27, TOTAL ADMINISTRATIVE 370,533.84 424,968.42 (54,434.58) 807,300.00
OCCUPANCY ;
28 Utilities 4,134.73 | 1,850.00 2,284.73 1,850.00
29 Custodial 1,760.00 810.00 950.00 810.00
30/ Real Estate Tax 4,146.96 2,074.00 2,072.96 2,074.00
31 Building Insurance 1,020.81 350.00 670.81 350.00°
32! Depreciation - Building 0.00 0.00 0.00 0.00
33 Building Repairs & Maintenance 4,916.02 2,800.00 2,116.02 2,800.00
34: Court Street Lease 0.00 23,550.00 (23,550.00) 53,000.00
35 TOTAL OCCUPANCY 15,978.52 31,434.00 (15,455.48) 60,884.00




Lynchburg Regional Business Alliance

Budget vs. Actual

For the Seven Months Ending July 31, 2017

Actual Budget Variance Annual
Year to Date|  Year to Date Budget

e :
36. Office Supplies 8,009.57 9,187.00 (1,17743)  15750.00
37 Postage 2,105.03 2,508.00 (402.97) 4,300.00
38 Printing 5,925.15 5,540.00 385.15 9,500.00
39 Telephone 3,941.59 4,608.00 (666.41) ~7,900.00
40 Memberships & Subscriptions 5,326.94 5,890.00 (563.06); 10,100.00
41 Audit , 6,275.00 6,850.00 (575.00) 6,850.00
42 Depreciation - Equipment 2,986.34 4,200.00 (1,213.66) 7,200.00
43, Taxes & Licenses 390.39 390.39 0.00 830.00
44, Meetings, Meals & Lodging 7,693.40 8,460.00 (766.60) 14,500.00
45, Travel 2,301.54 5250.00 | (2,948.46) 9,000.00
46 D & O Liability Insurance’ 2,914.94 2,915.00 (0.06) 5,000.00
47 Small Equipment Purchases 0.00 500.00 (500.00) 850.00
48: Membership Development 1,753.12 990.00 763.12 1,700.00
49, Promotional ltems 0.00 1,837.00 (1,837.00) 3,150.00
50 Premium Investor Program 0.00 17500 |  (175.00) 300.00
51! Partners in Education 0.00 0.00 000 3,000.00
52 Staff Training 8,461.76 5,250.00 3,211.76 9,000.00
53! Equipment Repairs & Maintenance 5,155.85 8,870.00 (3,714.15) 15,200.00
54 Auto insurance 246.12 250.00 | (3.88) 430.00
55: Equipment Lease & Rental 341433 3,402.00 | 1233 5,340.00
56 Bad Debts 3,043.36 6,467.00 (3,423.64) 11,200.00
57, Public Policy 441,12 2,915,00 (2,473.88), 5,000.00
58 Strategic Planning 0.00 | 0.00 0.00 | 2,500.00
59 Website 447.50 700.00 (252.50) 1,200.00
60 Marketing 2,570.83 7,300.00 |  (4,729.17) 12,500.00
61 Software 3,037.10 3,156.00 (118.90) 12,100.00
62, TOTAL GENERAL 76,440.98 97,610.39 (21,169.47) 174,400.00

ECONOMIC DEVELOPMENT

63, Marketing 86,451.72 98,590.00 (12,138.28) 169,000.00
64, Regional Collaboration Projects 1,743.00 4,670.00 (2,927.00) ~8,000.00
66! Investor Relations Events ' 37,737.87 44,920.00 (7,182.13) 77,000.00
67 Meetings, Meals & Lodging 17,440.22 | 11,670.00 5,770.22 20,000.00
68, Travel 5,185.41 8,050.00 (2,864.59) 13,800.00
70 Special Projects 0.0 16,340.00 (16,340.00) 28,000.00
71 Dues & Subscriptions 1,895.37 3,500.00 | (1,604.63) 6,000.00
72 Research 2,380.00 2,380.00 ~ 0.00 2,700.00
73 Software 6,288.34 5,190.00 1,098.34 8,900.00
75 Website 3,720,00 4,375,00 (655.00) 7,500.00
76] TOTAL ECONOMIC DEVELOPMENT 162,841.93 199,685.00 |  (36,843.07) 340,900.00

OTHER v
77, CAER 45,000.00 45,000.00 0.00 90,000.00
78| Young Professionals of Central Virginia 2,707.88 2,707.88 0.00 7,000.00
79 Technology Council 3,449.62 344962 0.0 23,000.00
80 TransDominion Express 328.34 32834 0.00 0.00
81 TOTAL OTHER 51,485.84 51,485.84 0.00 120,000.00
82 EXPENSES (subtotal) 677,28111  805,183.65 . (127,902.54) 1,503,484.00




Lynchburg Regional Business Alliance

Budget vs. Actual

For the Seven Months Ending July 31,2017

105,526.82

Actual Budget  Variance Annual
Yearto Date.  Year to Date Budget
83 NET INCOME (subtotal) 284,191.82 155,988,686  128,203.14 _0.00
84 Campaign Management 157,500.00 ~ 0.00;  157,500.00
85, Communications Plan ~21,165.00 | 000 21,165.00
86 TOTAL EXPENSES 855,946.11 805,183.65 | 50,762.46
87 NET INCOME 155,988.68 (50,461.86)




Revenues

Membership Dues
New Member Dues
Origination Fees

Wage & Benefits Survey
Lunch & Learn Event
Sponsorships

Total Revenue

Central Virginia Industries Council, LLC

Income Statement

For the Seven Months Ending July 31, 2017

1,020.33
0.00
0.00
0.00
0.00
0.00

1,020.33

Expenses

Office Supplies 25.00
Accounting & Legal

Commission

Taxes & Licenses

Donations 2,000.00
Meetings, Meals & Lodging

Wage & Benefits Survey

Staff Support

Bad Debts

Printing

Postage

Total Expenses 2,025.00

Net Income (1,004.67)
TTTT——

Current Assets

Cash - First National Bank

Accounts Receivable

Total Assets

Central Virginia Industries Council, LLC

ASSETS

25,415.58

0.00

Balance Sheet
July 31, 2017

LIABILITIES AND CAPITAL

Current Liabilities

Deferred income - Dues 0.00
Accounts Payable 0.00
25,415.58 Total Liabilities 0.00
Capital
Fund Balance 26,420.25
Net Income (1,004.67)
Total Capital 25,415.58
Total Liabilities & Capital 2541558




Central Virginia Foundation for Economic Education & Improvement

Revenues
Capital Campaign

Young Entrepreneurs Academy
Miscellaneous

Total Revenue

18,138.88
0.00

0.00

18,138.88

Income Statement
For the Seven Months Ending July 31, 2017

Expenses

Other
General Office
Misc. Licensing & Tax
Young Entrepreneurs Academy
Directors & Officers Insurance

Building
Real Estate Taxes
Utilities
Building - misc.
Building Insurance
Building Repairs & Maintenance
A&E Services
Capital Campaign
Bank Fees

Total Expenses

Net Income

0.00
25.00
0.00
0.00

15,497.78
6,217.21
0.00
1,093.50
1,275.00
0.00

0.00

25.00

24,083.49

0.00

{5,969.61)

24,108.49

Central Virginia Foundation for Economic Education & Improvement

Current Assets

Cash - checking

Cash - building

Accounts Receivable

Pledges Receivable

Allowance for Uncollectible Pledges
Prepaid Expenses

Total Current Assets

Construction in Progress
Property and Equipment

Total Property and Equipment

Total Assets

*Fund Ralance
W. Alton Jones Grant

7,039.73

Balance Sheet
July 31,2017

ASSETS
15,411.13
12,799.14
0.00
131,675.42
(5,784.67)
2,130.35
156,231.37
246,763.24
1,130,464,59
1,377,227 83
1,533,459.20

Current Liabilities
Deferred Income

Accounts Payable
Due to Affiliate

Total Liabilities
Capital

Fund Balance

Restricted -Air Service

Net Income

Total Capital

Total Liabilities & Capital

LIABILITIES AND CAPITAL

5,594.50
158.97

50,000.00

1,480,383.34
3,292.00

(5,969.61)

55,753.47

1,477,705.73

1,533,459.20



MEMBERSHIP CAPSULE REPORT
July 31, 2017

7/1/2017 - 7/31/17

As of January 1, 2017:

Number of Members 587
Additional locations/subsidiaries 191
TOTAL 778
Current Year-to- Total New GOAL
Month Date Members 100
New Members 6 27 30
Additional locations/subsidiaries 1 3
Re-instatement 1 4 Variance
Additional locations/subsidiaries 0 0 (70)
Cancelled Members 4) (50)
Additional locations/subsidiaries (0) (3)
Requested, may rejoin (3) (24)
Closed, moved out of area, sold )] 3)
Delinquent, non-payment (0) (17)
Budget Constraints (0) 6)
Other o) (3)
July 31, 2017
Primary locations 567
Additional locations/subsidiaries 192
TOTAL 759
YTD net gain(loss) - # of members (19)
YTD net gain (loss) - membership dollars (6,290.00)
Monthly Financial Changes:
New Members $ 3,400.00
(4 @ $400 Business Builder, 2 @ $900 Alliance Partner)
Reinstatement 413.00
Renewals 43,817.00
Balance $ 47.630.00
Cancellations $ (2,459.00)
Decreased Investment (456.00)
Balance $ (2,915.00)
Total Change $ 44,715.00
Membership Revenue:
luly YD
Budget $2,250.00 $18,375.00
Actual $1,700.00 $ 11,511.21
Total Variance $ (550.00) $(6,863.79)




MEMBERSHIP CAPSULE REPORT
July 31, 2017

Scott Insurance
Seniors Guide
Seven Hills Home Health Inc.

StarTek Inc.,
Taylor Brothers
Terrell E. Moseley, Inc.

SpringHill Suites by Marriott Virginia A&E
Sprint W.E. L, Inc.
Decreased Investment (1):

Genworth Financial

Aged Receivables (47):

Airgas USA LLC Trane, Inc.
AMG, Inc. Twenty23

Andy Chang China Grill

Arthur's Flower Cart

Belk

Bird's Eye Aerial Photography, Inc.

Blair Marketing

Buffalo Wild Wings

Cavalier Tours

Central Technology Solutions

Central Virginia Soil Consulting, Inc.

Chris Johnson, Realtor - Long & Foster Real
Estate

City of Lynchburg

Creative Edge Design, Inc.

The Design Group

The Floor Show

H & R Block

Hampton Inn & Suites

Hanwha Azdel

Hill City Inn

Hill City Pharmacy Inc

Holiday Inn Express

Home Recovery HomeAid, Inc.

Infinite Advertising LLC

Innovative Faith Resources

Ivy Hill Golf Club

Kelly Services

Kroll Advisory Solutions

L&R Precision Tooling, Inc.

Moore's Electrical & Mechanical

One Way Out Lynchburg Escape Rooms

Page Construction, Inc.

Paychex Inc.

Rise Against Hunger Inc.

Robert (Bob) Day, Jr. - Individual

Rose Computers & Networks

Royal County Arts

RSG Landscaping and Lawn Care, Inc.

Southern Provisions Company

SunTrust Mortgage, Inc.

UniFirst Corporation

Wellington Builders

Westover Dairy

The White Hart Café

Woods Rogers Edmunds & Williams PLC



MEMO

To: Lynchburg Regional Business Alliance, Executive Board
Fr: Megan A. Lucas, CEO & Christine Kennedy, COO
Date: August 7,2017

Re: July-August Activity

“The key is not to prioritize what’s on your schedule, but to schedule your priorities.” ~ Stephen Covey

ECONOMIC DEVELOPMENT

CEDS: The CEDs Steering Committee will meet August 30 and is comprised of those members who participated
on the CEDs planning steering committee and the chairs for each of the “Initiative Councils” aka “IC’s.” The IC’s
are leading the efforts of the eleven initiatives established in the plan. Initiatives #2 (Regional BRE), #3
(Marketing Strategy), and #9 (Regional Site Evaluation) fall to the RED Team with Mike Davidson Chairing.
Initiative Councils will begin meeting the third and fourth weeks of August.

Go Virginia: Not much to report, the work groups are meeting. The Regional Council is working to replace two
individuals that have removed themselves from the board, one of which is from our region, Rex Geveden, CEO of
BWXT.

Accelerating our Future Economic Development Campaign: Goal 53.3 million, to-date $1.8 million, pending
5845,000 and meetings continue. The campaign augments the municipal contributions so that there are more
dollars to execute the targeted economic development marketing and operations. Please encourage companies
to support if possible and speak favorably of the campaign. These funds are used to attend/participate in
regional marketing activities such as the Craft Brewers Conference, Select USA, Consultant Connect,
Familiarization Tours, etc. All of these events keep our region “top of mind” when companies are considering
expansion and relocation. Cultivation of key contacts at these events is ongoing. Donors that have signed a 5-
year commitment broken into the following divisions:

Founders Division ($250,000+): Centra, Liberty

Platinum Division ($75,000 - $249,000): AEP, Boxley, BB&T, BWXT, L:(vwmw"j

Gold Division ($35,000-$74,000): Dodson, Delta Star, First National Bank, First Piedmont, Wells Fargo,
Wiley | Wilson, AREVA, Lynchburg Ready Mix Arhrest Covwty

Silver Division ($10,000-$34,999): Atelier 11, Cintas, Coleman-Adams, Moore & Giles, Petty Livingston
Dawson & Richards, News & Advance, Sonny Merryman, Southern Air, Stifel Nicolaus, WSET ABC-13,
Finly Concrete, Harrington, Hurt & Proffitt, IWT, Jamerson-Lewis

Community Division ($9,999 — $2,500): Flippin Bruce & Porter, L & R Precision Tooling, Pathology
Consultants, Randolph College

Government Division: The City of Lynchburg, the Counties of Appomattox, Amherst, Bedford, Campbell
and the Towns of Amherst, Altavista

Existing Industry Supply Chain Study: We continue to work with Applied Marketing to execute a regional supply
chain study. The companies have been identified and surveying will start by the first week of September.

TEVA: We continue to generate awareness and discussion regarding the sale of TEVA; however, our efforts are
slow and somewhat stalled at the corporate level. Traci Blido, Bedford’s Economic Developer and | had several
meetings with interested parties at the Select USA Summit; however, TEVA isn’t providing the information
required to move the conversations. We have begun sending all inquiries directly to TEVA for them to pursue



while continuing to monitor the situation. We are working closely with VEDP, Sec. Haymore, Traci Blido and
TEVA.

Town of Appomattox: Town of Appomattox decided not to fund the Alliance at their investment of $2,199. We
were surprised by their decision since this year has been the most active year for showcasing the Town. Our
role remains the same...increase jobs and capital investment in the entire region. For your information below is
an abbreviated version of the response we provided to the Town and talking points for you if you are questioned
about the Town and their decision.

a) We have two active projects for the Thomasville Building in Appomattox.

i. Project WIG is 700 jobs/$13 million capital investment. We are a finalist and hosted the
corporate visit in November spending $1700 on the meeting. Both Mayor Harvey and
Councilman Connor participated.

ii. Project RFP is 500 jobs/$500 million capital investment that we began working on in July.

b) Site Visits. We've coordinated more than five site visits to the Town which equates to 29 people that
were either site consultants, manufacturing writers, VEDP project managers and leadership. Total
expenses were approximately $10,000.

c) Marketing: National, local digital $9,000 (their data was included).

d) Marketing Tradeshows: $55,000 (their data was included).

e) We've had four Board of Directors meetings and they have not participated.

f)  We've had 10 RED Team meetings and they have not participated in any of them.

We hope you will agree that we've more than provided for their their $2,199 investment,

ReGIONAL IVIARKETING

o Consultant Connect: Met one-on-one with 20 site consultants at Consultant Connect in NYC. The event was
productive and we are beginning to see more and more regional recognition which is leading to more valuable
conversations. | handed out the NanoSeptic self-cleaning mat to demonstrate that our region is “swift,
innovative and entrepreneurial.” They were a big hit! Information picked up through discussions included:

Trends: Technology as it relates to manufacturing processes and how states are executing relevant
incentives, incentives based on jobs yet technology and automation are decreasing the jobs created
although increasing cap x; growth in insurance sectors; churn in the health care insurance sector, they
have been underestimating the needs of their customers and are planning to expand to meet the needs
of the customers; increased activity in manufacturing requests especially in the health care, pharma and
mid-size headquarters; distribution seems endless; Internet of things is growing; tech companies are
looking for alternative locations because the top markets are saturated; companies are looking at
regions where they can be the employer of choice.

Other discussion items:

Training - Training is at the forefront. Strengthen the training options, industrial training programs and
customized training; communities that are doing “come-along-side” with companies are doing great (see
GA & SC); the key is to let the company do the training with cost covered by state/community — they
train, we reimburse; drill down into your target industries and establish a business case that says/shows
“if you locate you will save...”

Marketing — The consultants stressed that one on one meetings are the best and that building personal
relationships is better and preferred to receiving mailers/emails, etc. They want relational rather than
transactional; don’t waste money on print advertising even digital is pushing it ~ they don’t pay
attention to it.




e Sec. of Commerce Todd Haymore: We hosted Secretary Haymore for a Regional tour and briefing. The visit
included touring the Bluff Walk, Liberty and TEVA and meeting with Pacific Life, area business owners and local
economic developers.

Membership & Programming:

s VP of Membership Development: Please welcome Heath Barret to the team. Heath will be the primary contact
for membership recruitment & retention, our Ambassador Program, the Small Business Committee and
sponsorship cultivation and sales.

e Tiered Dues Implementation: Heath has established a tiered dues implementation plan that includes meeting
one-on-one with board members and members that are scheduled to renew January 2018. He will then repeat
the process in January through June for each of the members scheduled to renew in July 2018. All current
members remain at their current rate until a personal conversation has been conducted. Any new member joins
using the tiered dues structure.

e Leadership Lynchburg’s Executive Forum: This program is for seasoned managers and leaders, it will begin in
September. The cohort for this high-level, confidential brain trust is being selected in August.

e Pro-business advocacy efforts pick up in the 3™ and 4t quarters with the following:

. Finalization of Federal Legislative Agenda and will present to federal reps during D.C. lobby meetings
in late September.

. Spearheading broadband issue as it has become a major issue in our region.

. Facilitating a roundtable with VEDP CEO Stephen Moret and legislators.

. Hosting Senator Kaine for Workforce Development focused federal forum. (Date TBD)

. Hosting Congressmen Goodlatte & Garrett for federal forum to provide our members with the
opportunity to interact with their long-time congressman and to hear an update from our first-term
congressman. {Date TBD)

. LRTAG will meet on September 7 to tackle Regional Connectivity efforts and how most efficiently and
effectively move forward given the changes to SMART SCALE.

° Provide input to VA West regarding regional legislative priorities for the 2018 General Assembly
session.

. Establish Alliance’s State Legislative Priorities in advance of 2018 General Assembly Session.

. Convening the Blue Ridge Economic Council (BREC) to establish multi-region, big-picture goals to be
presented at Jefferson’s Assembly.

. lefferson’s Assembly will take place on October 17 at the Bedford Columns as regional chambers,
elected officials and business leaders gather to network and benefit multi-regional coalitions.

. Hear from state legislators before 2018 General Assembly Session during December Pancakes &
Politics; present questions that are a priority to our membership.

. Continued work with Amherst regarding the redevelopment plan of the Central VA Training Center
based on the Phase 1 Environmental Study report.

Operations & Staffing:

New Headquarters:

e Progress is being made every day on the new headquarters. Roof repairs are in the works, but current leaks
have delayed the move-in target due to unanticipated damage. We anticipate relocation in September and are
planning a move-in celebration for November.

e At our August meeting, the board will be asked to approve the final cost estimates for FFE purchases so we can
order and have in time to move in the building.

Staffing:




¢ The VP of Membership Development: The vacancy has been filled by Heath Barret. Heath comes to us from the
Greater Starkville Development Partnership in Starkville, MS. He received his Chamber credentials from the US
Chamber and brings five years of Chamber experience to the Alliance. (repeated from Membership update)

¢ Jamie Glass has been promoted to Deputy Director of Economic Development. Her Board and Executive
management responsibilities have been transitioned to Kaye Lewis. Also Jamie was recognized by Lynchburg
Business Magazine as one of the region’s “Millennials on the Move.”

& Denise Jackson has been promoted to Director of Events.

Lpcoming EVENT OPPORTUNITIES:
NOTE: THESE EVENTS PROVIDE QUALITY PROGRAMMING TO OUR MEMBERS AND FINANCIAL CONTRIBUTIONS TO
THE ALLIANCE. YOUR SUPPORT AS BOARD MEMBERS IS ENCOURAGED.

s Communications Academy,fé 0, 8:00AM — NOON LOCATION: KIRKLEY
Presented by Leadership Lynchburg, this is a series of three, four-hour professional communication sessions that

are designed to empower leaders, managers and teams to communicate with greater presence and impact.

e LU Indoor Football Practice Facility Ribbon Cutting, 3:00 —-4:00PM LOCATION: LU INDOOR FOOTBALL

PRACTICE FACILITY

* Economic Vibe Breakfast, Au |, 7:30AM — 9:00AM: LOCATION OAKWOOD COUNTRY CLUB
Speakers: CEO Stephen Moret. Community updates will be provided by present Economic Developers. We are
working on the full schedule for Stephen, hopefully it will include dinner the evening before, industry tours
and meetings on the 24™, See below draft schedule, and please RSVP.

s Briefcase Open, 1PM: LOCATION LONDON Downs GOLF COURSE
Register your foursome for an afternoon of fun and networking on the course at London Downs Golf Club at
our Briefcase Open. The tournament supports regional talent-development initiatives that impact the
Regional workforce such as: Partners in Education program--a partnership between Alliance and Lynchburg
City Schools, youth leadership and STEM initiatives.

o Salute to Manufacturing Breakfast, 7:30AM — 9:00AM: LOCATION ALLIANCE HQ
Invited Speaker: Gov. George Allen, Chair of the National Association of Manufacturers, Manufacturing
Board. Please consider inviting your EDA members. The full schedule of the visit is in draft form at this time.

e Import/Export Summit, N 10AM — 2PM: LOCATION ALLIANCE HQ Details to be determined.

*Marketing/Sponsorship opportunities are available for all, contact Heath Barret, Denise Jackson or Megan Lucas.




Current Status of Accelerating Our Future Campaign

61 — Solicitations to date = $4,365,000

36 - Confirmed pledges received = $1,903,250
Pledge forms $1,778,250
Verbal $125,000

24 — Decisions pending - $995,000

18 — Solicitations to be scheduled - $685,000

2017

Private Contributions Budget $660,000
Pledges as of 8/2/17 $373,450
Variance $286,550

Determining Our Future Campaign 2012-2016 Contributions
$1,803,682



2017-2018 Federal Legislative Priorities

EDUCATION & WORKFORCE

HIGHER EDUCATION
e We support continued bi-partisan support for the core student aid programs.
¢ We oppose lowering federal loan limits.
e We support the elimination of excessive regulations such as the federal third-party vendor
requirements.

K-12 EDUCATION
e We support safeguarding federal money in programs that support students in poverty.
¢ We support full funding for the Individuals with Disabilities Education Act.
o We support less regulatory burden concerning Every Student Succeeds Act (ESSA) and ensuring
that this legislation lives up to its intent to be state driven and based on multiple measures.

WORFORCE
e We support reauthorizing the Perkins Act as it funds Career and Technical Education (CTE)
programs.

e We support no cuts to Workforce Innovation and Opportunity (WIOA) funding.

ENERGY
e We support the creation of a long term national energy policy that transcends the election cycle
thus removing partisan politics. Lacking a national energy policy set by Congress, we are left
with energy policies set by each administration. A strong energy infrastructure requires a longer
timeline to create than each election cycle.

FINANCE
e We support “The Choice Act” which will reverse some of the Dodd Frank regulations, providing
regulatory relief to the financial services industry by rolling back unnecessary government
intrusion into our financial system.

HEALTH CARE

e ACA reform efforts should progress through Congress’ standard committee process, incorporate
bi-partisan input, and should be focused on coverage stability, cost reduction, and access for all
Americans.

e Federal regulatory processes including Stark laws, medical liability, and alternative payment
models must be reviewed and revised to support the current vertically integrated healthcare
environment in achieving higher quality and lower cost.

¢ Routine Children’s Health Insurance Program and Medicare Extender updates must be
immediately addressed, as they have been delayed by ACA repeal and replace efforts.

REGULATORY REFORM
¢ We support the Regulatory Accountability Act {H.R.45/5.951) which changes how regulations are
presented to congress by requiring that economic impact be included and that additional input
from stakeholders be taken into consideration before agencies determine how to regulate.
TAX REFORM




TRADE

We support comprehensive tax reforms that would work to strengthen our economy, create
jobs, promote investment in America and enhance our global competitiveness.

We support these policies in order to improve and modernize NAFTA:

Honor our existing trade relationships.

e Eliminate the remaining trade distortions and barriers in Canada and Mexico.
e Cut border and regulatory red tape.
¢ Raise intellectual property rights and investment standards to U.S. levels.
e Add new digital trade provisions.
TRANSPORTATION

AIR TRANSPORTATION

We oppose the new FAA rule requiring pilots to have at least 1,500 hours of flight time before
being hired because it not only contributes to the airline pilot shortage, but it is an excessive
increase to the entry-level hours required, is arbitrary and actually reduces the practical
qualifications of those who finally attain that amount.

We support the insertion of language that protects the contract tower program. LYH is one of

over 250 air traffic control towers (ATCTs) in the U.S.

GROUND TRANSPORTATION

We support the approval of a long range, fully funded transportation plan, recognizing that
transportation planning exceeds a two or three year funding cycle.

We support leveraging private investment when it is feasibie for the Commonwealth.

We support the reduction of unnecessary federal regulations and support a transfer of
regulatory control from the federal government to the Commonwealth.




MEMO

TO: Lynchburg Regional Business Alliance Executive Board

FR:  Heath Barret, Vice President of Membership Development
RE: Tiered Dues Plan

Date: August 11, 2017

Tiered Dues. Membership levels are structured on a benefit-driven tiered system that allows members to choose a
level based on support of our efforts and/or benefits that members would like to have access to rather than our
previous system based on employee count.

The new dues structure allows us to better support the companies in our entire membership while preserving the
benefits that everyone in our network currently enjoys.

This system clearly outlines the list of benefits a company receives for each tier and shows a direct benefit for each
level of investment.

A tiered membership plan recognizes the diversity of our membership and provides tangible value. It recognizes
these different member groups derive different benefits from a Chamber.

TODAY: ALLIANCE TIERED DUES STRUCTURE

Chairman’s Circle $10,000
Executive Circle $4,000
Alliance Partner $900
Business Builder $400

Our implementation. We have established a tiered dues implementation plan, which includes meeting one-on-
one with Alliance members that are scheduled to renew in January 2018, and continuing the process until all
members have been educated on the new tiered dues structure. With the one-on-one meetings, | will be joined by
Megan Lucas, Christine Kennedy, or an Ambassador during introduction and discussion on the tiered dues system.
These meetings are currently being scheduled for education and discussion with members. All current members
will remain at their current rate until a conversation has taken place and a new tiered dues structure has been
chosen.




Leadership
Lynchburg

LEADERSHIP LYNCHBURG PRESENTS

2017 Communicatins Academy

Empowering Leaders, Managers and Teams to Communicate with Greater Presence and Impact.
THREE HIGH ENERGY SESSIONS THAT WILL EMPOWER YOU PERSONALLY AND PROFESSIONALLY FOR ANY CHALLENGE.

SESSION |: COMMUNICATING SESSION I1: NAVIGATING ' SESSION 1fl: COACHING FOR
FROM THE INSIDE-OUT DiFFicULT CONVERSATIONS PERFORMANCE & ACCOUNTABILITY
8 a.m. - 12 noon, Aug. 17 8 a.m. - 12 noon, Sept. 20 8 a.m. - 12 noon, Oct. 27
Kirkley Hotel & Conference Center Kirkley Hotel & Conference Center Kirkley Hotel & Conference Center
o Examine the 3elementsofa  * Discuss your go-to style when faced e Discuss what coaching is and what
leader’s credibility _ with difficult conversations ~ itisnot
» Highlight the #1 way Ieaders hold e Examine,the neuroscience behind e Demonstrate your ability to ask
themselves back : ‘ what makes COnVQTSEﬁGnS difficult . ‘ empowermg questlons
» Explore the 3 core levels of energy * Managing up the organization  « Demonstrate your ability to
: :  effectively - - acknowledge & validate
Corporate Partners: ¢ N T & A e SeneT e
FACILITATED BY .
JUSTIN PATTON | MEMBER PRICING:
International Speaker and ' $ INDIVIDUAL RATE:
Communications Skills Coach : 99 per person/inciudes reservation for all three sessions,
Justin’s high-energy will keep you entertained ’ After August 7/5125)
as he combines both humor and real-life examples SMALL GROUP RATE:
to get you thinking about how you show up and $250/ three people for all three sessions.
how you can learn to see what most people miss. (After August 7/$275)
- CORPORATE PARTNER RATE:
He has coached leaders in Fortune 500 companies , . $900/ includes reservation for 6 people for
across the country. Some of Justin’s clients include . : all three sessions and publicity as a sponsor,
Taco B‘ell, Genferél Flectric, Na'fional C-?Hegiate - ;¢ PRESENTING PARTNER RATE:
Athletic Association (NCAA), Fifth Third Bank, $3,000/includes reservation for 10 for all three sessions
Anthem BlueCrossBlueShield, Humana, and and maximum visibility as the presenting partner,

Leadership Louisville. or

CALL 434.845.5966 or www.lynchburgRegion.org




2017 Communications Academy

Empowering Leaders, Managers and Teams to Communicate with Greater Presence and Impact.
| THREE HIGH ENERGY SESSIONS THAT WILL EMPOWER YOU PERSONALLY AND PROFESSIONALLY FOR ANY CHALLENGE.

] LEADERSHIP LYNCHBURG PRESENTS
|
|
|
E

The Communication Academy, presented by Leadership Lynchburg, offers a series of three, four-hour
professional communication sessions that are engaging, fun and enriching. Registrations includes three
high impact inner active sessions and course materials.

Facilated by Justin Patton

Justin’s journey took him from teaching high school English and creative writing
in Kentucky to coaching leaders in Fortune 500 companies across the country.
He managed the National sales training department for Anthem BlueCross
BlueShield where he coached top sales performers on how to communicate
with stronger impact. Additionally, Justin facilitated leadership and
communication skills programs in Russia, Canada, and throughout the United
States for Yum! University. After starting his own company, Justin was hired to
teach the largest RGM leadership program in Taco Bell’s history and he is now a
faculty member for the Institute of Organizational Management.

Justin’s high-energy will keep you entertained and his personal stories of both struggle and failure will
challenge you to think different about how you lead, work, and love.

SPONSORHIP AND RESERVATION FORM

Mail or Fax Form to: Leadership Lynchburg, Lynchburg Regional Business Alliance
2015 Memorial Ave. | Lynchburg, VA 24501 | Phone 434.845.5966 | Fax: 434.522.9592
www.LynchburgRegion.org | Info@LynchburgRegion.org

Yes, | will be attending the Communication Academy

Name Company

Email: Telephone: Fax:
Qindividual: Qty.___ x 599 pp {After Aug. 7/5125) LdSmall Group of three: $250 {After Aug. 7/8275) Total Due

CCorporate Partner Rate: $900 and includes reservations for six/3 sessions/sponsorhip publicity

[IPresenting Partner Rate: $3,000 and includes reservations for ten/ 3 sessions and maximum sponsor visibility
Payment: Checkld Visald MCO DISCU Card # SEC Exp.

Signature

Please list attendees names

’

Please remember that the Lynchburg Regional Business Alliance policy requires that reservations be billed unless cancelled 48 hours prior to event.




