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CENTRAL VIRGINIA METROPOLITAN PLANNING ORGANIZATION

Region 2000 Local Government Council Offices, 828 Main Street, 12" Floor, Lynchburg, VA 24504

July 27,2017 at 4:00 p.m.

Agenda
O 1| B e T @ o =T Turner Perrow, Chair
2. Approval of Minutes: April 20, 2017
(Attachment #2a and 2b)....coviiiiiiiiii Turner Perrow, Chair
3. Opportunity for Public Comment...........ooiiiiiiiiiiii Turner Perrow, Chair
4. Election of OffiCers......vvvri i Turner Perrow, Chair

5. Adoption of Resolution of Support for the Lynchburg Regional Connectivity Study
(Attachment #5aand 5b)......cccoeiiiiiiiiiiiiiiiines Scott Smith, Transportation Planning Director

6. Presentation and discussion on SMART SCALE projects, measures, and proposed changes for
next application cycle........coooviiiiiiiiiiiiiin Chad Tucker, VDOT Central Office;
Chris Winstead, VDOT Lynchburg District

7. Matters from the Members. ..o et e iireene Turner Perrow, Chair
8. AdJOUMMENT. .. ittt e Turner Perrow, Chair

9. Informational ltems

The next scheduled meeting of the CVMPO will be at 4:00 p.m. on Thursday, October 19, 2017
(location to be determined). A dinner following the CYMPO and Local Government Council meetings
will feature a speaker from the Virginia Transportation Research Council.

The CVMPO ensures nondiscrimination and equal employment in all programs and activities in accordance with Title VI
and Title VIl of the Civil Rights Act of 1964. If you have questions or concerns about your civil rights in regards to this
project or need special assistance for persons with disabilities or limited English proficiency, please contact the CYMPO.
Sign language or non-English language interpreters will be provided if needed and requested in advance of this meeting.
Please contact the CVMPO at 434-845-3491 to request an interpreter.



ATTACHMENT 1B
CENTRAL VIRGINIA METROPOLITAN PLANNING ORGANIZATION

@CVMPO

Central Virginia Metropolitan Planning Organization (CVMPO)

July 27,2017
Staff Report

Call to Order

Approval of Minutes: April 20, 2017 Meeting
(See Attachment 2a and 2b)

The minutes of the April 20, 2017 meeting of the CVMPO are attached for your review and approval.
Follow-up: The amended FY 18-21 TIP was duly advertised following the April 20, 2017 CVMPO meeting and
comment was received during the public comment period that ended on May 24, 2017. The current FY 18-21 TIP

is attached (#2b) for your reference.

Recommendation: Staff recommends approval.

Opportunity for Public Comment
Election of Officers

The CVMPO Bylaws require that a Chair and Vice Chair be elected annually from the voting membership of the
CVMPO. Officers may be re-elected.

Typically, elections are held in April and the new officers’ terms of office begin in July. Due to an administrative
oversight, elections were not held in April, so they should be held at the July meeting. FY 17-18 officers will take
office immediately upon election.

Recommendation: Staff recommends participation in the election process.

. Adoption of Resolution of Support for the Lynchburg Regional Connectivity Study
(See Attachment 5a, 5b)

At the April 20, 2017 meeting, CVMPO members expressed interest in adopting a resolution of support for the
recently-completed Lynchburg Regional Connectivity Study.

The resolution may be found as Attachment 4a.



ATTACHMENT 1B
The Connectivity Study Executive Summary may be found as Attachment 4b. The 129-page complete study may

be downloaded from http://www.vtrans.org/resources/LynchburgConnectivity FinalReport 3 2 17.pdf

Recommendation: Staff recommends adoption.

Presentation and discussion on SMART SCALE projects, measures, and proposed changes for next

application cycle

Chad Tucker of VDOT's Central Office, Chris Winstead of VDOT’s Lynchburg District, and others will lead a
discussion on the SMART SCALE program, lessons learned during the first two rounds, and possible changes for

the third round.

This discussion will help build an understanding of the program amongst CVMPO members and will allow
CVMPO membership to share opinions and recommendations with VDOT staff.

Locality staff (primarily members of the Transportation Technical Committee) are also invited to attend and

participate.

Recommendation: Participate in discussion.

For reference, the following projects within the MPO and Region 2000 were approved for funding in the
first and second SMART SCALE funding rounds:

First Round

Town of Altavista
Amherst County
Appomattox County
Appomattox County
Campbell County
Campbell County
Campbell County
Bedford County
Lynchburg City
Lynchburg City

Second Round

Amherst County
Appomattox County
Campbell County
Bedford County

8. Adjournment

Main Street & Lynch Mill Road Turn Lane
Reconstruct Woody's Lake Road

Route 460/609 Turn Lanes

Route 460/630 Turn Lanes

Route 501/607-655 Widen Shoulder

Route 501/633 Turn Lanes

Waterlick Road Improvements

Route 221/Graves Mill Road Improvements
Downtown Circulator Bus

Odd Fellows Road Phase 2

Route 29/151 Improvements

Old Courthouse Road Improvements
Lynbrook Road Improvements
Waterlick Road/811 Turn Lane

7. Matters from the Members

$2,370,161
$7,855,088
$1,182,981
$721,625
$2,271,487
$2,543,998
$3,233,297
$8,137,995
$479,348
$19,581,800

$195,489
$11,546,256
$11,029,052
$321,404

Region 2000
CVMPO
Region 2000
Region 2000
Region 2000
Region 2000
CVMPO
CVMPO
CVMPO
CVMPO

Region 2000
Region 2000
CVMPO
CVMPO
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9. Informational Items

The CYMPO will be meeting at 4:00 p.m. on the following dates, unless otherwise noted or notified.

e October 19, 2017
¢ January 18,2018
e April 19,2018



ATTACHMENT 2a

CENTRAL VIRGINIA METROPOLITAN PLANNING ORGANIZATION

Central Virginia Metropolitan Planning Organization
Kirkley Hotel, Lynchburg, Virginia
~DRAFT MINUTES~
April 20,2017, 4:00 pm

MEMBERS PRESENT

Brian BOOth. . ..ot Greater Lynchburg Transit Company
JACK HOD DS .ttt e Town of Ambherst
William Mays, Vice CHAiF. ......ccovuviiiin i County of Amherst
TUINET PEITOW, CHAIF...c.oivvieiieeie ettt ettt st eb s et e et s ae e City of Lynchburg
DA ROGZETIS .eeuiitiieieriitrese et b e e bbbt sr et s County of Amherst
BONNIE SVICEK .ee ittt e e e e e City of Lynchburg
DWaYNE TUZEIE . ...ttt et e e e Town of Amherst
Rick Youngblood (in place of Chris Winstead).............cocoiiiiiiiiin VDOT Lynchburg District
MEMBERS ABSENT

| BT S =T 1001 Lo ) | S Liberty University
L0 T I £ 10 e County of Bedford
Frank ROZETS . .. oueeeie ittt ettt et e r e County of Campbell
MICHAET ROUSSEAU .. tvvvevetetetet ettt et eeiie et a et e et ettt e e et et e nraarieraans County of Campbell
JONN SHAIP. .ottt County of Bedford
OTHERS PRESENT

NiCk BIIttON coveevevesieseeenrtiiinieinin s Virginia Department of Rail and Public Transportation
Gary Christie. .....oooin i Local Government Council/CVMPO
SUSAN COOK L.euniiiiiiiritere vttt Local Government Council/CVMPO
SCOtE SIItH. ...ttt Local Government Council/CVMPO

1. Call to Order
Turner Perrow, Chair, called the meeting to order at 4:00 pm.

2. Approval of Minutes — January 19, 2017 Meeting
Upon a motion by Will Mays to approve the minutes of the January 19, 2017 meeting,
seconded by Rick Youngblood, this motion carried by unanimous vote.

3. Opportunity for Public Comment — There were none.



4. Public Hearing, Consideration, and Approval of Proposed FY 2018-2021 Central
Virginia Transportation Improvement Program (CVTIP)
Scott Smith gave an overview of the CVTIP prior to opening the public hearing. He
explained that although this is the new tip, nothing really changes in the documents
except dollar amount and projects. Rick Youngblood also explained that the TIP is the
required document in order to secure federal funding for projects.

Scott explained that an incorrect version of the TIP was posted on the website during the
public comment period. The version of the TIP that was advertised does not list two
projects for the Central Virginia Alliance for Community Living. While dollar amounts
can be changed administratively, projects cannot be added to the TIP without going
through a public input process. In addition, updated funding amounts have been received
from DRPT for most of the items in Section 4 of the TIP. Therefore, Section 4 needs to
be replaced.

Scott explained that with the proposed TIP adoption an amendment would need to be
made, contingent upon no adverse public comment happening in a new 30-day public
comment period. If there is no adverse public comment during that period, the resolution
will go into effect. If public comment is received, a hearing will be scheduled. This
solution was proposed by staff at DRPT.

Turner Perrow opened the public hearing at 4:08 p.m. There being no comments, the
public hearing closed at 4:09 p.m.

The motion was made by Jack Hobbs to adopt the CVTIP as it was publicly advertised
and discussed. There was a second to the motion by Rick Youngblood, and it was
unanimously approved.

Scott Smith presented two documents to the MPO. One was the replacement for Section
4 of the CVTIP, and the other was the resolution approving the amended CVTIP. Two
new projects for the Central Virginia Alliance for Community Living are also under
consideration.

Dean Rodgers made the motion to adopt the resolution as edited. The motion was

seconded by Bonnie Svrcek and unanimously approved.

5. Consideration and Approval of Proposed Amendments to the FY 2015-2018 Central
Virginia Transportation Improvement Program (CVTIP)



Scott Smith explained that VDOT has requested changes in dollar amounts in the Traffic
Safety and Operations, and the Preventative Maintenance and System Preservation line
items.

The motion was made by Will Mays, and seconded by Rick Youngblood, to approve the
proposed amendments to the FYT 2015-1018 CVTIP. The motion carried unanimously.

. Consideration and Approval of the Central Virginia Metropolitan Planning
Organization’s Unified Planning Work Program (UPWP) for Fiscal Year 2018
Scott Smith reviewed highlights of the work program:
e Alternative transportation initiative
e Measuring bicycle and pedestrian data program
e Consultant support - Graves Mill Road Corridor Study (serving both the City
of Lynchburg and the County of Bedford)
e Will be working with GLTC and other stakeholders to look into the possibility
of an inter-city bus service between Lynchburg and Charlottesville.

The total budget for FY 2018 is $360,416.00. These funds are from the state and federal
government, and the Local Government Council
e $45,000.00 is banked towards the next Long-Range Plan update.
e $54,000 is allocated for consultant support. This year these funds will be used
for the Graves Mill Road Corridor Study.
e Remaining funds goes toward staff support and overhead.

Dean Rodgers asked about the status of a collection of mapped bicycle routes that was
never done. Scott thought that it had been done, and said he would find out where it is.

Rick Youngblood made the motion to approve the Unified Planning Work Program, and
the motion was seconded by Bonnie Svrcek. The motion was unanimously approved.

. Presentation on Funding Mechanisms for Transportation Projects in Virginia
Scott Smith presented information on how transportation projects are funded in Virginia.
He listed several broad categories of funding:
e Smart Scale — all state money, with two different parts
D District Grant Programs
2) Statewide High Priority Projects
e HISP — Highway Safety Improvement Program — 90% federal money, usually
used on corridors with high crash rates.
e Transportation Alternatives Program — 80% federally funded, for bicycle and
pedestrian safety facilities



e Revenue Sharing Program — VDOT will split project cost equally with localities

8. Report on Town of Amherst Walkability & Main Street Traffic-Calming Study
The current fiscal year consultant project was doing work for the Town of Amberst to
develop a plan to make the town more walkable, and to look at strengths and weaknesses
in the town. A link to the document on this study was provided in the meeting packet.

9. Report on Lynchburg Regional Connectivity Study
Scott explained that the executive summary of this study is made up of “one-pagers” that
describe all of the areas of focus. They were distributed at the LRTAG (Lynchburg
Regional Transportation Advisory Group) meeting. A resolution will be presented at the
next MPO in support of the study.

10. Matters from Members
1) Scott Smith welcomed Brian Booth, newly-hired General Manager of GLTC.

2) Turner Perrow announced the next meeting date on July 27, 2017.

11. There being no further business, the meeting was adjourned at 5:00 p.m.



ATTACHMENT 5a

CENTRAL VIRGINIA METROPOLITAN PLANNING ORGANIZATION

RESOLUTION OF SUPPORT FOR THE LYNCHBURG REGIONAL CONNECTIVITY STUDY

WHEREAS, Transportation systems and digital networks enable the flow of people, goods,
and information that today’s companies require to compete. Regions grow from the inside
out when businesses and their workers become more productive, allowing them to provide
for the region’s residents and export products and services to other parts of the world.
Regions also grow by out-competing other places and attracting skilled workers, successful
businesses, and private investment. Under both circumstances, regional connectivity is critical
for success; and

WHEREAS, the Commonwealth Transportation Board, the Virginia Office of Intermodal
Planning and Investment, the Lynchburg District of the Virginia Department of
Transportation, and the Central Virginia Metropolitan Planning Organization commissioned
the Lynchburg Regional Connectivity Study; and

WHEREAS, this study, the first of its type in the Commonwealth, addresses the goal of
strengthening the Lynchburg regional economy through connectivity by diagnosing the
current role of connectivity in supporting the economy, and subsequently identifying and
assessing opportunities for connectivity improvement; and

WHEREAS, the findings and recommendations of the study have been incorporated into the
region’s Comprehensive Economic Development Strategy and will help inform future
updates of the Central Virginia Long-Range Transportation Plan.

NOW, THEREFORE, BE IT RESOLVED THAT the Central Virginia Metropolitan Planning
Organization expresses its support for the Lynchburg Regional Connectivity Study and will
enthusiastically use and promote it as a tool for strengthening the region’s economy.

Upon motion by Member duly seconded by Member
, adopted this 27th day of July, 2017.




ATTESTED BY:

Gary F. Christie, Secretary
Central Virginia Metropolitan
Planning Organization

ATTACHMENT 5a

CERTIFIED BY:

Edgar J. T. Perrow, Jr., Chair
Central Virginia Metropolitan
Planning Organization
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Lynchburg Regional
Connectivity Study

- EXECUTIVE SUMMARY

Prepared for:

Virginia Department of Transportation — Lynchburg
District & Virginia Office of Intermodal Planning and
Investment

Prepared by:
Economic Development Research Group, Inc.
Michael Baker International and

(RTERNATIONAL Renaissance Planning
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EXECUTIVE SUMMARY

APPROACH

Transportation systems and digital networks enable the flow of people, goods, and information that
today’s companies require to compete. Regions grow from the inside out when businesses and their
workers become more productive, allowing them to provide for the region’s residents and export
products and services to other parts of the world. Regions also grow by out-competing other places and
attracting skilled workers, successful businesses, and private investment. Under both circumstances,
regional connectivity is critical for success.

This study addresses the goal of strengthening the Lynchburg regional economy through connectivity. It
first diagnoses the current role of connectivity in supporting the economy, and subsequently identifies
and assesses opportunities for connectivity improvement. For the purposes of the study, the region is
defined as the Lynchburg Metropolitan Statistical Area, including Amherst County, Appomattox County,
Bedford County, Campbell County, Town of Bedford, and the City of Lynchburg as the urban hub.

Partners in this study include the Commonwealth Transportation Board (CTB), the Office of Intermodal
Planning and Investment (OIP), the Lynchburg District Office of Virginia Department of Transportation
(VDOT), and the Region 2000 Local Government Council/Central Virginia Metropolitan Planning
Organization’s (CVMPO). Shannon Valentine, CTB Member (Lynchburg District), proposed the idea for the
study; Rick Youngblood, Lynchburg District Planning Manager for VDOT, served as the project manager;
and Bob White of Region 2000, served as the liaison with the Local Government Council and its parallel
comprehensive economic development strategy (CEDS) effort.

This regional study, the first of its kind in Virginia, unfolded in two major phases:

Phase | - Baseline Assessment: This first phase of the study was a fact-finding mission aimed at answering
key questions about the region’s businesses; their reliance on transportation, workforce, and information
infrastructure; and the connectivity issues affecting their competitiveness. Answers to these questions
came from a combination of interviews with regional stakeholders and industry stakeholders; analysis of
transportation, economic, and demographic data; and a comparative assessment of the Lynchburg
region’s performance relative to similarly sized peer regions.

Phase Il — Strategies for Improvement: Following identification of connectivity challenges, assets, and
opportunities in the region, the study turned to consideration of potential improvements. This final report
outlines specific strategies that address labor market access and intra-regional connectivity, connectivity
between Lynchburg and markets elsewhere, and digital connectivity. These strategies draw from a
combination of national best practices, existing regional efforts that can be enhanced, and particularly
instructive examples from peer comparison regions. Strategies were evaluated according to their ability
to generate economic gains. The Lynchburg Regional Transportation Advocacy Group (LRTAG) provided
invaluable input on these strategies and their appropriateness, attractiveness, and feasibility in the region.

Lynchburg Regional Connectivity Study — Executive Summary i




The study has benefited from and contributed to a set of mutually supportive regional and statewide
planning efforts. It builds on findings of the 2025 Virginia Multimodal Transportation Plan Needs
Assessment completed as part of VTrans2040, the Commonwealth’s long-range multimodal
transportation plan. In particular, the connectivity study responds to a new statewide focus on the
linkages between regional economies and transportation. Its detailed regional findings have in turn
supported further refinement of needs and priorities within VTrans 2040. The study was also developed
in parallel with the Comprehensive Economic Development Strategy (CEDS) for the region. The two
processes benefited from each other through sharing of data, interim findings, and the mutual
identification of opportunities. The study additionally builds on CVMPOQ’s Long Range Transportation Plan
(LRTP), adopted in October 2015. Through these coordinated efforts, each of these studies will provide
more value to the Lynchburg region than if each had been developed in isolation.

FINDINGS

While this study has produced a wide array of data and information on the Lynchburg region’s current
and potential future connectivity, as detailed in the body of this report, there are a few important high-

level themes that emerged:

FOUNDATION: The Lynchburg region benefits from quality infrastructure and prior investments that
provide a platform upon which to build towards stronger multimodal connectivity. The region’s road
network provides reliable connections within the region and to external markets. Lynchburg Regional
Airport, despite limitations in the number of connections offered, has maintained and even enhanced
service while other regional airports in Virginia contracted as a result of airline consolidation and
consolidation of service towards larger airports and larger planes. Similarly, the rail network is an asset
for both passenger and freight accessibility and could be leveraged to a greater extent. Looking forward,
there are a variety of economic and demographic factors indicating that the region would benefit from
investing in additional multimodal connectivity. The region, which experienced slower growth than other
similarly sized metropolitan areas in the U.S. in the period from 1998-2013," is undergoing restructuring
associated with shifts in its traditional economic base of manufacturing, and has struggled with young
adult population growth and educational attainment, particularly in STEM fields. Table 1 summarizes the
challenges, assets, and opportunities identified in this study. Lynchburg’s ability to attract and retain
talent will be key to the region’s future prosperity. Recent population and business gains within the City
of Lynchburg show positive signs in this direction.? This study outlines ways in which the region can work
to address important connectivity factors that influence how desirable an area is to skilled workers,
including multimodal transportation options and digital connectivity, as well as quality of place.

SYNERGY and ADDED VALUE: This study recognizes that maximum economic gains can only be achieved
through synergistic, multimodal efforts that cross strategy areas. Working from real needs identified in
this and prior VTrans2040 efforts, this study highlights opportunities for a balanced and synergistic set of

15ee the full report for more detail.
2 As of 2015, the City of Lynchburg was the third fastest-growing city in Virginia. See:
http://blog.opportunitylynchburg.com/insights/city-of-lynchburgs-office-of-economic-development-releases-fy-

2016-annual-report
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strategies, across modes. The study outlines a set of 28 actions, organized within eight strategy areas and
three themes, as shown in Table 2. The strategies and actions are structured to protect and further
leverage existing assets, including low-cost/high-impact marketing efforts, all while working to enhance
areas with identified deficiencies. In addition, this study recognizes the important and significant ongoing
investments in connectivity in the region® while identifying “value-added” recommendations. The
recommendations build on the research being done at the state level, leverage existing regional resources,
and create opportunities for new concerted action as a region.

COMMUNICATION AND COMMON THREADS: A final theme emerging from the study is that of
communication and collaboration based on shared objectives. Connectivity is inherently multi-
dimensional. Many different actors, across both the public and private sectors, influence the quality of
transportation and digital connectivity in the region, as well as the degree to which those connections are
then translated into inclusive economic growth. This study shares common threads with other major
efforts including the region’s CEDS, GO VIRGINIA (The Virginia Initiative for Growth and Opportunity), and
BREC (the Blue Ridge Economic Coalition). Moreover, the ability to accurately and fully communicate
about existing unique assets of the region—a key focus of the study—depends on knowledge-sharing
across a broad spectrum of stakeholders. The Lynchburg region’s success in implementing the findings
of this study will depend on its continued commitment to communication and collaboration.

Table 1 Connectivity Challenges, Assets, and Opportunities in the Lynchburg Region

Connectivity Area Identified Challenges, Assets, and Opportunities

INTER-REGIONAL ¢ Amtrak service, particularly to Washington, DC
CONNECTIVITY O © Air service connectivity
O Lack of an interstate and both real and perceived remoteness
©» Convergence of freight rail lines with no major capacity constraints

Key: O Constraint; §? Asset or Opportunity.

3 Virginia"s Six-Year Improvement Program for Fiscal Years 2017-2022 shows the Lynchburg District receiving $358
million over the next six years, including investment in Virginia SMART SCALE projects, state of good repair, local
projects funded through revenue sharing with the state, and safety improvements, among others.
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Table 2 Strategies and Actions
STRATEGY

_THEN ER-RE
4. Intercity Passenger Rail

ACTION

M. Coordinate Marketing of Amtrak Services

N. Advocate for Enhanced Rail Reliability and Connectivity

0. Support DRPT’s reporting of Amtrak’s on time performance

P. Engage with DRPT to offer guidance to Statewide Rail Plan

6. Access on Key Highway
Corridors

U. Invest in Inter-Regional Key Corridor Improvements

V. Work with Adjacent Communities on Key Corridors

W. Support Commonwealth’s “Protecting Virginia’s Arterial Investments” Program

8. Broadbdnd Dei/elopment AA. Market the Fiber Network in Economic Development Efforts

BB. Expand Broadband to Rural Areas

Lynchburg Regional Connectivity Study — Executive Summary
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LYNCHBURG REGIONAL CONNECTIVITY STUDY

. A PILOT STUDY TYING CONNECTIVITY DECISIONS TO ECONOMIC OPPORTUNITY

Transportatlon systems and digit networks
enable the flow of people, goods, and

tion that today's companies require in )
compete. Regions grow from the i
busmesses’and thelr workers bec

workers successful busmesses and pnvate
* investment, Under both circumstances, regional
connectivity is critical for success.

This connectivity study was undertaken to
strengthen the Lynchburg regional economy by
first diagnosing the current role of conne tvnty
in supporting the economy, and subsequent-
ly identifying and assessmg opportunmes for
improvement ~

This document summarizes the strategies and actions
recommended in the Study. There are eight strategy areas
organized into three broad themes as listed below. Individual
actions are also recommended under each strategy area.

. LABOR MARKET AND INTRA-REGIONAL CONNECTIVITY
Placemaking
Local Bottlenecks
Transit and Transportation Demand Management

[y

N

. INTER-REGIONAL CONNECTIVITY
Intercity Passenger Rail
Air Service Development
Access on Key Highway Corridors
Cargo-Oriented Development

3. DIGITAL CONNECTIVITY
Broadband Coverage



POTENTIAL ECON OM )

Placemakmg strategies have real economlc
implications for regqonal competltlveness. In
particular, research shows that:

. ;Vibrantk urban areas both attract and retain
well-educated workers

 Educational attainment Is the strongest
predictor of regional employment growth

Walkability and transit accessibility can
increase property values and foot trafﬂc for
~street—level businesses

What is Placemaking‘?

Simply. put, Placemaking is
about enhancing our urban
| centers so that they become the
focus of new life and
economic activity.
Placemaking makes sound
economic sense.

ACTIONS UNDERWAY

. k - ' . Lynchburg Office of Economic Development
f programs and initiatives throughout the region are Local Govemment Council




Labor Market & Intra-Regional Connectivity

Lynchburg/Central Vlrglnla Connectlvity
APital $tnay ot Ecanoiric Doaorunite ior the Fulurs

RECOMMENDATIONS

; RECOMMENDED STRATEGIES:
Focus on maintaining and enhancing the rellablllty of the network in the
region,
Invest strategically to preserve performance on the region’s road network,

- continuing to support quality intra-regional travel, ~

Target intra-regional transportation bottlenecks and work to ensure
pattems of growth do not erade the current quality of commuting in the
region,

RECOMMENDED ACTIONS:

Pursue funding of significant improvements that would relieve bottlenecks on
corridors serving commuter flows and regional activity centers, such as:

Route 622, Lynbrook Road (submitted for 2017 Smart Scale funding)
Candlers Mountain Road (US 501) Improvement (LRTP.#91, rank 6)
South Amherst Hwy (BUS 29)/ Rt 163 Interchange (LRTP#31; rank 12)
Lakeside Drive (221) Improvemert (LRTP #88, rank 14)

Candlers Mountain Road (Rt 670) Improvement (LRTP #94. rank 25)

The five potentlal lmprovements listed above were modeled inthe reglon S
travel demand model, generating estimates of transportation system
performance improvements in 2040 (table below).

Reduction / Savings in 2040 Passenger Cars  Trucks (Freight)
Savingsin GrossVehicle-MilesTraveled | 77811 [ 48615

Savings in Gross Vehicle-Hours Traveled = 51,744 (o

Savings in Passenger Miles 93,374 =

Savings in Freight US Ton Miles . B 302580

ACTIONS UNDERWAY

 Virginia’s Six-Year Improvement Program for Fiscal Years 2017-2022 showsthe

ynchburg District. receiving si ignificant funding over re next sixyears, includ-
ing investment in Virginia SMART SCALE projects, State of Good Repair; local

pro;ects funded through revenue sharing with the state, and safety improve- ‘

ments, among others. Some of that investment is going into plans and studies
underway that willyield a series of strategic recommendations to reduce

bottlenecks in the region, including a corridor study of Candlers MountainRoad. "

_addressing safety and congestion issues and a planning study underway for
the Route 29 south segment in Campbell County. In addmon some of the top

projects fro,m the reglon slong Bange Transportatlon Plan are listed below:

Lon Range Transportation Plan Pro osed Pro ects:
Rt 221 (Forest Rd.) Improvements
Rt. 460, Timberlake Rd. at Waterlick Rd (Rt 622)

“Lynchburg Expressway from S. of Rt 221 to Northwest Expressway (Rt501)

1.
2
3
, - New 4-lane road.(One way pairs)

Route 29 from Amherst St. to S. Coolwell Rd Traﬁlc Operatlons/SIgnaI
Coordination

5, - Rt.29 Wards Road Access Management

STRATEGYAREA | | OCAL BOTTLENECKS

POTENTIAL ECONOMIC GAINS

The five proposed improve
“Recommended Acti

eled for their economic
economic model. Cumula
out to the year 2050 coulc
$140 million‘in additional b

- $77 million in value add

The Valﬁe of Relieving
Bottlenecks

Cumulative long term impacts
out to the year 2050 .(from the
improvements listed under Rec-
ommended Actions) could reach
approximately $140 million in
additional business sales and
$77 miillion in.value added to
businesses.-

POTENTIAL LEAD

. Lynchburg Region Transp




Labor Market & lntra-ReglonaI Connectlwty

TRANSIT & TRANSPORTATION DEIVIAND

B sratecy e
' MANAGEMENT (TDM)

rginia Connectivity.
ool nity 1as e Tulure

RECOMMENDATIONS ‘ _ POTENTIAL ECONOMIC GAINS |

RECOMMENDED STRATEGIES
~ p rt’and demand fortransn and alternatnve transportation b Corporations are following the Millen-
‘ nial workforce into places served by
transit—e.g., ADP in Norfolk, and Stone

e ~ ‘ Brewing in Richmond.
e to build on the RIDE Solutions platform, increasing aware- g T

tematwe transPOYtatmn options and programs. = Transit facilitates efficient clustering,

ke transit and other alternative and strengthens kknowledge-based

biking, walking) attractive and ~industries (including start-ups/venture
capital which tend to cluster in urban
areas)

Transit is key to workforce accessibility,
 including service sectors that are major
employers (e.g. health care)

Growing Transit

GLTC is updating its overall
Transit Development Plan in
| 20417 and will be considering
i _service enhancements and ex-
pansions throughout the region.

ACTIONS UNDERWAY

«  Greater Lynchburg Transit Company

b ‘g,Central Busmess Dlstnct Clrculator (2016 Smart




) stratcayAREn | INTERCITY PASSENGER RAIL

Lynchhirg/Central Virginla Connectivity
Aol Study of Econsic Dopartunity for the Future

RECOMMENDED STRATEGIES: The economic logrc for fo
«  Enhance Lynchburg's role as a passenger rail hub for the region. ‘ access mcludes ‘
«  Continue to build off the demonstrated success with Amtrak s

services to and from Lynchburg through marketing, planning, and -

advocacy efforts. : *

Amtrak service is an asset that could be more effectively leveraged

to support tourism, local business travelers, and aid in recruitment of

young professionals that prioritize access to major urban centers when

considering potential relocation. ; neurs interested i in proxrmrtyto ajor
‘ urban centers. .

The Lynchburg-to-Northeast Corridor route offset $6.9 million in costs

with $10.1 million in revenue, turning a profit of roughly $3.3 million in

2011. In 2012, the Lynchburg service carried 172,106 passengers, up

from 149, 306 in fiscalyear 2011,

RECOMMENDED ACTIONS:

1, - Coordinate marketing of Amtrak services, particularly for travel to and
from northeast markets.
2. Advocate for reliability and additional rail capacity. Partlmpate in efforts
to improve on-time performance of trains and long-term plannmg to
~increase rail capacity at major stations.
Support DRPT's. reporting of Amtrak’s on time performance e through more
visible, graphrca"y—onented website. :

Engage with DRPT to offer guidance to Statewide Rail Plan for future

station planning and rail capacity.

Lynchburg’s Amtrak service is one of the region’s greatest connectivity « CIB Drstnct Representatrve
assets, providing twice daily service to Washington, DC andthe North-

east Comdor, via the Northeast Regional and the Crescent In addltlon,

servrce expansions inthe works include: '

ACTIONS UNDERWAY
1. Additional service to Roanoke added in 2017
2. Active negotlatlons with:Amtrak and Norfolk Southem regardmg
, ~add|t|onal rail serve anchored in Lynchburg
. New Statewide Rail Plan
. Astudy of potentlal Charlotte—to Lynchburg rail connectlon as con-
sidered in the North Carolina Department of Rail Plan




) STRATEGYAREA | AIR SERVICE DEVELOPMENT

irginia Connectlvity
agoriinile 1ot the Fulire:

RECOMMENDED STRATEGY
al support for the air service development activities
by the Lynchburg Regional Airport (LYH). In particular, focus
mair ing and improving current service levels; enhancing service
' ug 1 qmpment upgrades; expandmg capacity and service reliability
nding commercial airservice; and targeting major carrier hubs .
alﬁtourism niche markets.

ors the appmach set forth in the Lynchburg Regional Airport’s
elopment Strateglc Plan The airportis currently served by one

k; kk rt addltlonal alrserwce Explore the potential of aviation
Liberty University to leverage kpotential economic benefits to

» The 2011 Virginia Airport System Econom-

ic Impact Study found that the average

_ impactin 2010 per enplanement was

$1,166 in business sales (from on-airport
activity and visitors spending effects).
Commercial enplanements were 93,617.in
the same year, ‘

Total economic activity associated with

___on-airport activities and visitor spending
at LYH was $109.19 M in 2010. The same

activity can be associated with 911 jobs
and $30 million in payroll.

- Lynchhurg Regional Airportsupports jobs
in the economy by enabling the arrival of

visitors and supporting their expenditures
on lodging, entertainment, ground trans-
portation, and various consumer goods.

* lynchburg Regional Airport Manager
~ ' : . Lynchburg Regional Business Alliance/
emplanements - as of calendaryear 2014, Lynchburg Re- Alr Service Development Committe
_ gional supported 78,876 passenger enplanements a‘1.4 percent '

,e overthe prevmus year.




, STRATEGYAREA , ACCESS ON KEY HIGHWAY CORRIDORS

RECOMMENDED STRATEGY:
« -“Focus on maintaining and improving good access to the interstate system
and on key corridors that connect the Lynchburg region to national and
_international markets.

The Lynchburg economy. relres on the Virginia highway system to access ma-
terial inputs and move goods to market, including infrastructure located both
inside and outside the Lynchburg region. An examination by EDRG of the high-
way corridors used by goods originating in or destined for the Lynchburg region
(excluding through-flows) highlighted a set of corridors that are particularly
important to the Lynchburg economy, namely: US 29 for north-south connec- -
tions, US 460 which provides access east towards the Port of Virginia and west
tol-81, and US 501 which provides westward connectivity to1-81 and 1-64.

RECOMMENDED ACTIONS:

1. Investin key inter-regional corridors to protect and improve access to
external markets, the Interstate system, and important intermodal and
port facilities.

" The following are representative Inter-regional roadway 1mprovements
“identified from existing planning efforts:

501/221 One-Way Pair Project - Intersection improvement, wrth one-
way split pairs on US 501 on either side of 221, ~

Wards Road Access Management - Access management and opera-
tional rmprovements on US-29,

Lynchburg Expressway/ Candlers Mount Road - Improvesinter-
change; connects key inter-regional corridors with high truck
volumes.

US 501 Improvement from Old Forest Rd to Rt 620 - addresses future
constraints on a key connector cormdor.

Work with partners in surrounding regions to advance improvements.on
Key corridors thataffect Lynchburg’s connectivity to outside markets.
Support the Commonwealth’s *Protecting Virginia's Artenial Investments”
study. The Study will focus.on key arterial corridors in the Lynchburg and
Salem Districts, and will include 29 and 460.

; , ~ o . ' .= Central Virginia MPO
Virginia’s Six-Year Improvement Program for Fiscal Years 2017-2022, along L vDOT ;
with projects in progress shows the srgmfrcant funding forthe Lynchburg '

District as summarized helow:.

chburg VDOT District - Pro;ects in Progress ($ mlllrons)
‘Hrgh Prrorrty Pro;ects -

District Grant Program

State of Good Repair

“| Revenue Sharing

| Highway Safety Improvement Program

Current Six Year projects
TOTAL ‘




. Economic Vg‘akins‘fmm cargo-oriented devel-
opment can be realized by partnering with -
the private sector.

Existing rail-reliant industries provide a
picture of future potential: traditional heavy
manufacturing including plastics and rubber
products, paper, textiles, fabricated metal,
and chemical manufacturing.

- Clustering of freight and logistics activities
pravides numerous benefits: lowering

transportation costs by enabling vehicles
to be filled more quickly and efficiently;
_enabling more efficient resource use and
management of fluctuatmg demand through
sharing of equipment and warehouse space;
supporting productivity gains from knowl-
edge spillovers/specialized labor pools; and
enticing better service from railroads with
_more concentrated demand.

«  CTB District Representative
*  Lynchburg Regional Business Alliance

in Road mtersectlon ’
s to a number of Clas‘s I railroads that crisscross the




Digital Connectivity

) strarcyarea | BROADBAND COVERAGE

Lynchburg/Central Virginia Cennectlvity
A 1101 3100y ! Leonnir Dpoorluraly ta1 the Futuse

» RECOMMEN DATIONS

RECOMMENDED STRATEGIES ;

o  Pursue a minimum target speed of 25 mbps download/3 mbps
upload for broadband coverage throughout the region, as recom-
mended by the Federal Communications Commission.

Capitalize on existing fiber-optic assets by building them into
economic development strategy and site selection.

The majority of the City of Lynchburg and portions of the 6utlying coun-

ties have relatively high download speeds. In an increasingly networked

economy, broadband connectivity is important to the business com-

munity, contributing to increased productivity, competitiveness, and '

efficiency. The following recommendatlons can strengthen reglonal an d g rtups drawn to |
broadband connectivity in the future: ~ workforce and quallty of l|f \sset

RECOMMENDED ACTIONS:. : , ' , .
1. Market the strong existing fiber optic network as an assetto " Brpadband Strength
cornpames considering relocation or entrepreneurs starting new , | ‘ Access to broadband provides
. businesses. : _communities with the foundation
@' Expand broadband improvements in rural areas s including seeking. necessary for economic growth
both funding and partnerships. For example, explore the develop- g nd ?t?”it;:”?bllf‘;‘_ug.“t;y ol jife. It
1 | s critical that all Virginia commu-
ment of a Regional Broadband Authority under the Virginia Wireless nities have equal and affordable

Service Authority Act. = . ~ access to broadband
, : | telecommumcatlons

‘ ' ' , ~ Lynchburg Regional Business Alliance
. Recommendations/Vision from Region 2000 and LynchburgRe- = Region 2000 Technology Council
gional Technology Council 2015 Bmadband Study that included a ~
focus on access and expansion in an efficient, strategic way. Note:
~One way to do so is through expanding the use of fiber optic cable,
a broadband technology that transmits data many’umes fasterthan f
DSL (transmitted via telephone lmes) and cahle modems (coaxial
TV cables).

Marketing of the existing fiber optlc network, owned by | Lumos .
Networks. Customers include the City of Lynchburg and Liberty Uni-
versity and fiber optic bandwidth is mentloned on the Opportunity

‘ ynchburg webSIte




