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“
W VIRGINIA’S REGION 2000
Roanoke Valley-Alleghany

— LOCAL —
NRVRC Commission

Joint CAO Luncheon Meeting
Thursday July 13, 2017 at Noon

Roanoke Valley-Alleghany Regional Commission — Top Floor Conference Room
(313 Luck Avenue, SW, Roanoke, VA 24016)

AGENDA

1. Welcome/Introductions .........cooeevveeveeeeeeeeeeciieeeen. Wayne Strickland, Executive Director,

Roanoke Valley-Alleghany Regional Commission

2. Overview of GO VA Regional Council 2 ........c.cccceeiiriiiiniincnene John Provo, Director,

Virginia Tech Office of Economic Development

8. Review/Discussion of Draft Prioritization Criteria ..................... Christie, Byrd, Strickland
for Projects Submitted to the GO Virginia Regional Council

4, ltems of Mutual INterast ..o s Kevin Byrd, Executive Director,
New River Valley Regional Commission

Adjourn
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DRAFT - Prioritization Criteria for Go Virginia Projects
The following criteria could be utilized for evaluating GO Virginia Projects:

1)

2)

3)

4)

5)

6)

7)

Is the project consistent with the goals/objectives of the Regional Council’s
Economic Diversification Plan (10 points)

Will the project have a region-wide or multi-region impact (10 points)
a. Project will impact all local governments in the region
b. Project will impact 3 or more local governments
c. Project will impact at least two local governments

Project is already incorporated and/or integrated into another plan or strategy? (5
points)

Incorporated into an existing plan or strategy

Not incorporated, but does integrate well with other regional economic
development projects

Not incorporated and/or integrated into an existing plan or
strategy/insufficient
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Project will generate high-skilled, high demand jobs that pay above average

wage for the region (10 points)
a. Project will generate high-demand jobs that pay above average wages
b. Project will generate jobs that pay the average wage for the region
c. Project will generate jobs that pay less than the region’s average wage
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Project grows tax revenues (10 points)
a. Will clearly contribute to growth in tax revenue
b. Will most likely contribute to growth in tax revenue
c. Insufficient Information

Project develops physical infrastructure necessary for business development (15
points)

a. Site acquired, option secured or site not required

b. Site acquisition is pending

c. Site identified but not secured

d. Planning project necessary to study potential infrastructure development

Project elevates skills of the region’s workforce (15 points)
a. Direct investment in a workforce initiative
b. Planning project necessary to study potential workforce program
c. Insufficient information



8) Project status (Note: this includes non-construction projects) (10 points)

d. Costs, engineering (if necessary) and approvals substantially complete;
funding sources
identified
Preliminary scope, engineering (if necessary) and costs developed
Feasibility study complete or in progress
Early planning stage
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9) Project will create and/or retain jobs (15 points)

Project has potential to create and/or retain more than 100 jobs

Project has potential to created and /or retain more than 50-100 jobs
Project has potential to create and /or retain between 10-49 jobs
Project is unlikely to have significant impact on new jobs or job retention
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