Agenda Item
VIII. B.

Meeting Date: July 18,2017

Department: County Administration

Topic: Planning Workshop Agenda

Board Action: The Board is being solicited for Planning Workshop Topics.
Attachment: N/A

Summary: A planning workshop for the Board of Supervisors has been
scheduled for Monday, 7 August from 9am to 3pm. It will be held at the Monroe
Community Center. The purpose of the workshop is to provide guidance to the
staff through the coming year and budget process. The following topics are
proposed for the meeting: '

Review of goals.

Board rules of procedure.

Level of waste disposal service.

Status of "business friendly" environment
Budget priorities
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The workshop will be facilitated by Stephanie Davis, Program Director for Virginia
Tech's certificate programs in Local Government Management and Public &
Nonprofit Financial Management.

Recommendation: That the Board express its satisfaction with the proposed
topics and/or propose additional or different topics.



