Agenda Item
VII. B.

Meeting Date: June 6, 2017

Department: County Administrator

Issue: Goals Progress

Board Action: The Board is receiving a report.

Attachment: Goals Progress Chart

Summary: At a strategic planning workshop held in August 2016, the Board
established a set of long and short term goals for the county staff. The attached
chart depicts the efforts made or planned toward accomplishment of them.
Recommendation: That the Board direct staff to organize another planning

workshop to review goals, set new ones and establish budgeting priorities for the
coming budget cycle.
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