AGENDA ITEM
XIV. A.

Projects Status Report

Project Name

Next Milestone

Current Status

Learning Lane

Obtain signatures on
conveyance documents.

Mr. Cunningham and River James have
consented to transfer. Deed changes have
been requested by R-J and agreed. County
Attorney preparing final deed changes.
Finalized plat has been prepared by H&P. We
are collecting required signatures of the parties.

Admin Bldg Extension

Refurb of existing office space
expected in April 2017.

New public meeting rooms & DSS space is
substantially complete. Refurbishment of old
spaces is underway.

Old Town Madison Heights

Preparing contents of
application due March 29,'17.

Developing budget to determine
application amount. Need BOS resolution
endorsing the application.

Train Depot

Grand opening in April(?).

Leases finalized. Construction of visitor center
displays being solicited. Appropriation request
for computer equipment to be presented to
Board at the March 21, 2017 meeting.

County-wide Broadband

Advertise request for
proposals (RFP).

Awaiting sharing of radio frequency from SBC
Board of Directors. Expect SBC Board to
address at end of April.

Riveredge Park Trail Phase I

Award of $80K TAP grant for
design work for CVTC portion
of trail.

Application for TAP design grant submitted.
Permanent easement across CVTC property
before BOS for acceptance.

Phelps Road School

Begin repairs or demolition
after court order.

24 Oct, court imposed criminal fine on
corporation, suspending $2000 until Apr 28,
2017 when ALL violations must be resolved.
Civil action filed 25 Jan 17. County repairs on 10
Feb to secure bidg. Owner billed $87.50.




