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AMHERST

County OF AMHERST

TELEFIONE (454) 469400 FAN (434) 99542520
AMHERST COUNTY ADMINISTRATION BUILDING
153 WASHINGTON STREET
PO Box 3%
AMHERST, VIRGINIA 24521

June 18, 2024

To the Honorable members of the Amherst County Board of Supervisors, Citizens, Constitutional Officers, and
Staff,

| am honored to present the Fiscal Year (FY) 2025 Budget and FY 2025-2029 Capital Improvement Plan. This
budget focuses on our investment in local government services for our community. | am also presenting a
capital improvement plan that supports significant investments into the continued safety of our citizens
through equipment, improvements for the courts and legal services, public works equipment, and parks and
recreation improvements.

The Board adopted a mission statement, “to nurture a vibrant and heaithy community through tronsparent
and fiscally responsible leadership and quality services.” We have stayed true to this mission while expanding
existing services within our means and identifying efficiencies and cost savings where possible.

Serving as Amherst’s County Administrator is an honor and a privilege. | am committed to serving with high
ethical principles, My goals as the County Administrator continue to be economic development, public safety,
locating growth in the correct locations, recruiting and retaining high-quality staff, increasing public
engagement, supporting the agricultural community, place-making, and excellence in education. With this
commitment and goals, | provide the following annual budget. My ultimate objective is to increase the
citizens’ pride in their community and local government.

Economy

With the COVID-19 pandemic the region has seen inflation of from 7.4% in 2021 to 3.7% in 2023, The
unemployment rate for Amherst County has risen slightly to 3.2%, as of December 2023, from 2.8%, as of
December 2022, according to the Virginia Employment Commission. The County is now less than the national
average for unemployment by 0.4% and slightly greater than the state average by 0.3%.

Business growth is a goal within the Board of Supervisors' Strategic Plan. Growth continues to be one of our
main focuses in the current and coming years. FY 2024 saw a steady flow of new businesses, with 39 startup
businesses documented by the Virginia Employment Commission in Amherst County.



Total Budget Summary
Local governments throughout the Commonwealth are required to balance revenues and expenditures,

The total FY 25 budget is 559.6 million, an increase from FY 24 of 53.4 million or 6.05%. The increase is
explained by increased investment in public safety, emploves compensation and benefits, and debt service.
The major components of the County’s budget are education at 28%, public safety at 22%, hurman services at

9%, and debt service at %.

FY 2025 ADOPTED General Fund Expenditures

Remalining General Fursd
ki
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Projected General Fund Revenue Outlook

General Fund revenues have increased by $3.4 million or 6.05% to $59.6 million. The County is seeing
increased revenues from increased other local taxes, investment income, public safety service fees, building
permits, and human services’ state and federal government. As shown below, operating revenues are
projected to meet operating expenditures through FY 2030, Staff will review these projects each year as the
line graph shows the two coming close together for years 2026-2028

Operating Revenues vs. Expenses FY 2023-2030

-@-Revenues

Millions
RABBEERCENRILLEBT2R2RER

=o=Expenditures

2023 2024 2025 2026 2027 2028 2029 2030
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FY 2025 ADOPTED GENERAL FUND REVENUE

Transfers Use of Fund
Financing Sources / 2% Balance &
Sources ! _— g Yoioas

% B AR 26%
Other Local Taxes b .

18%
Other Proparty
Taxes
25%
State & Federal

19%

FY25-FY29 Capital Improvement Plan

The 5156 million five-year CIP funds eritical expenditures for public safety equipmaent, maintenance neads,
public works equipment, and recreational improvements for our citizens. The Plan cormmits funds to specific
projects in FY25. The funds “assigned™ to future projects must still be appropriated by the Board of
Supervizors before they can be spent, They can only be diverted to different purposes with specific Board of
Supervisors approval.
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FY25-FY2 CIP by Function

Administration

Recreation & Parks 4% ! Building
' Maintenance
12% \ =
' — 10%

Public Works
14%

Public Safety
60%

Supporting our Strategic Goals

Strategic Goal 1 — Increase citizen satisfaction with their government

The budget for FY 2025 demonstrates the county’s commitment to share all information concerning the
government operations and the decisions made to best serve the citizens. The budget also continues to
support providing information to the citizens and the media.

Strategic Goal 2 ~ Promote and support high quality core services

The budget supports this goal with the expansion of public safety with a fourth medic unit and a pharmacy
position. The budget continues to support all SRO positions, the Amherst County School Board and their
facility improvements, and maintenance of facilities.

13



Strategic Goal 3 - Grow and diversify our economy

The FY 25 budget continues to fund the Economic Development Authority and its Strategic Plan to support
business growth.

Park and trail maintenance continues to be supported with this budget and tourism is expanded further within
the budget as well.

The County has partnered with Firefly Broadband to continue extending broadband across the County in a
multi-year project using a portion of the County's American Rescue Plan Act funding. Construction is
underway, and up-to-date project information is available on Firefly's website
https://www.fireflyva.com/partners-amherst/. The goal is to have access available to every
unserved/underserved citizen of Amherst County within three years,

Strategic Goal 4 - Be the employer of choice for the region

The FY 25 budget continues training budgets within departments to aid in the continued knowledge of staff,
thus allowing them to be responsive to the citizens of Amherst County.

The FY 25 budget also provides a 3% Cost of Living Adjustment for all County staff, adds 13 positions in public
safety and adds two and a half positions for the department of social services, This will allow the county to
provide the services needed by its citizens.

A match for the 457(B) plan is included in the FY 25 budget and will serve as a recruiting and retention tool in
the future along with adding a benefit for current employees,

The volatile economy has increased the County's turnover, as employees can move to better opportunities,
Recruiting and retention are becoming challenging in some areas.

Challenges and what was unable to be funded

While the County has managed an unprecedented time of inflation, there are still many challenges facing the
county in future years. Revenues are anticipated to barely cover expenses for the next several years and staff
will have to evaluate closely where efficiencies can be made to maintain the current level of service,

The County continues to invest significant resources into the growing public safety needs, All capital
improvements for public safety were funded for FY 25, but the needs are still significant in future years.
Replacing aging equipment is the most significant repeating drain on the unobligated General Fund.

Many items would have helped meet our Strategic Goals that were not funded within the FY 25 budget; one
full-time position for community development, one part-time position conversion to full-time for the library,

14



and one part-time position for the circuit court clerk, Several maintenance projects were deferred to a later
date. Protecting the county assets is an objective and not being fully met with the FY 2025 budget. Merit pay
for employees was also not funded for FY 25.

While we were able to add thirteen positions for public safety and two and a half positions for social services,
staff continue to wear many hats and struggle to have the ability to manage the growing workload, As staff
continues to seek efficiencies, additional positions will be required as workload demands rise.

While the County did not experience great hardship from the COVID-19 pandemic, the funding made available
has increased the workload for county staff. The work related to the pandemic is in addition to regular duties.
It will continue through FY 2026, putting a strain on workforce resources,

The burden of taxes and fees is a constant factor in evaluating budget priorities. Economic development
remains a high priority, if businesses can prosper in Amherst County, our tax revenues will grow, and the tax
burden on individual property owners will not have to increase. The ultimate objective | seek to achieve in my
service to the County Is for its citizens to be proud of their County and its local government and for the County
to be managed with high principles and standards.

Conclusion

Ambherst County’s mission is: “The mission of Amherst County’s government is to nurture a vibrant and healthy
community through transparent and fiscally responsible leadership and quality public services”. Amherst
County staff through its mission, values, goals and opportunities strives to be a community with choice for
people to live, work, plan and learn. We strive to be known as a community known for its safety, neighborly
atmosphere, and connectedness; its business, education, recreational opportunities and passion for its natural
beauty.

Ambherst County continues to meet the needs of our citizens. This budget supports identified priorities for
both the County and Schools. Our investments in education, public safety, staffing needs, supporting our
valued employees and citizens, and planning will serve the community for years with improved processes,
facilities, and parks.

All of this has been accomplished without raising tax rates on our citizens.
| look forward to another great year in Amherst County, working with the Board of Supervisors, staff, and the

community. In closing, | express my appreciation to our dedicated staff, and County and School leaders, who
work as a team to provide the best services possible for the citizens of Amherst County.

Sincere,
Jerémy S. Bryant
County Administrator
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County Overview

History

Amherst County was formed in 1761, from parts of Albemarle County. The county was named
for Sir Jeffrey Amherst, known as the "Conqueror of Canada", who commanded the British
forces that successfully secured Canada from the French. Jeffrey Amherst was

named Governor of Virginia, although he never came to the colony. Native Americans were the
first humans to populate the area. They hunted and fished mainly along the countless rivers
and streams in Amherst County. With the establishment of the Virginia Colony in 1607, English
emigrants arrived in North America. By the late 1600's English explorers and traders traveled
up the James River to our area. Early trading posts formed between 1710 and 1720. By 1730,
many new families moved into the land currently known as Amherst County drawn by the de-
sire for land and the good tobacco-growing soil.

The original county seat had been in Cabelsville, now Colleen, in what would later become Nel-
son County. In 1807 Amherst County assumed its present proportions when Nelson County
was formed from its northern half. At that point, the county seat was moved to the village of
Five Oaks, later renamed Amherst. The present county courthouse was built in 1870 and has
served the county ever since.

In the early days, the major crop raised in Amherst County was tobacco. Apple orchards
were part of mixed farming that replaced tobacco, especially in the late 19th century. Tim-
ber, mining and milling were also important industries. The introduction of the railroad in the
late 19th century greatly influenced the county's growth. Amherst County contains many
good examples of 18th, 19th and early 20th century rural and small own architecture. The
downtown area of Amherst is a classic example of early 20th century commercial architec-
ture.

Brightwell Mil|, Amherst County

17


http://en.wikipedia.org/wiki/1761
http://en.wikipedia.org/wiki/Albemarle_County%2C_Virginia
http://en.wikipedia.org/wiki/Jeffrey_Amherst
http://en.wikipedia.org/wiki/Canada
http://en.wikipedia.org/wiki/List_of_colonial_governors_of_Virginia

Form of Government

The County of Amherst, Virginia (the County) is organized under the County Executive (County
Administrator for Amherst) Form of Government as provided for in the Code of Virginia. Under
this form of government, the Board of Supervisors appoints a County Administrator to serve as
the Chief Administrative Officer of the County. The Administrator serves at the pleasure of the
Board of Supervisors, implements its policies, appoints department heads, and directs the busi-
ness activity of the county.

The Board of Supervisors is a five member body, elected by the voters of the electoral districts
in which they reside. The Chairman of the Board is elected annually by its members. Each
member of the board serves a four-year term. The Board of Supervisors enacts ordinances,
appropriates funds, sets tax rates, and establishes policies for the county administration to pro-
vide quality public service.

Location

Ambherst County is a rural county located in the Blue Ridge Mountain Region of Central Virginia.
Ambherst is approximately 50 miles south of Charlottesville and across the James River from
Lynchburg. The county is 479 square miles in area.

Ambherst County is bordered by the counties of Rockbridge, Nelson, Appomattox, Campbell,
Bedford, and the independent City of Lynchburg. The James River creates the natural southern
an eastern boundaries of the county. The Blue Ridge Mountains contain the western boundary
of the county.

US-29 runs through the county connecting the southern parts of Virginia to the northern parts,
creating economic development opportunities for the County. US-29 gives access to Interstate
64 as well. Route 60 runs east to west across the state allowing for connection to the state cap-
ital Richmond as well as Interstates 64 and 81. With both highways, visitors and residents can
easily reach many areas of the state with ease.

T
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Labor Force and Unemployment

Ambherst County has an educated workforce with 84% of its adult population holding at least a
high school diploma. Of those high school graduates, 48% have had at least some college and
17% hold a bachelor’s degree or higher.

Ambherst County’s unemployment rate has risen slightly from 2.8% as of December 2022 to

3.2% as of December 2023. The county unemployment still remains .3% higher than the state
unemployment rate of 2.9%.

Unemployment Rate Trends
=== Amherst County — ==@==\/irginia United States
9.0%

8.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%

0.0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Source: Virginia Employment commission, Local Area Unemployment Statistics
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Statistical Information

Major Employers

Employer Industry
Amherst County School Board Education
Sweet Briar Colleg Education
Amherst County Government
Glad Manufacturing Company Manufacturer
Wal Mart Retail

Grief Packaging LLC Manufacturer
Johnson Health Center Medical

Food Lion Retail/Grocery
Fairmont Crossing Health & Rehabilitation Medical
Caterpillar Clubhouse Daycare

Source: Virginia Employment commission, Local Area Unemployment Statistics
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Ambherst County Strategic Plan
Mission

The mission of Amherst County's government is to nurture a vibrant and healthy community through trans-
parent and fiscally responsible leadership and quality public services.

Vision

Amherst County will be the community of choice for people to live, work, play, and learn. It will be
known for its safety, neighborly atmosphere, connectedness; its business, education, recreational op-
portunities and passion for its natural beauty.

Values

e The beauty of our natural environment

e Safe and secure community, respectful of the Constitution
e Neighborly atmosphere

e Business, educational, and recreational opportunities

e Connectedness

e Transparent, responsive, and participatory government

e Fiscal responsibility

e [Efficient and effective public services

21



Ambherst County Strategic Plan

Executive Summary

The Board of Supervisors restructured their strategic goals and objectives during FY 2024. An new
strategies and metrics table will be developed for FY 2025. The metrics spreadsheet provides the
means to see whether the county staff is producing the results the Board of Supervisors wants to
achieve. The Supervisors have established 6 major goals for the county. Those goals are in a priori-
tized order so that staff know to apply our limited resources to the items highest in the list. Each Au-
gust, the Board of Supervisors gathers at an off-site location for strategic planning. They review, modi-
fy and re-prioritize the existing goals and establish specific objectives they would like to achieve in the
coming 1-3 years. The Leadership Group, consisting of department and county agency heads then
gathers in September to identify the appropriate strategies to follow and metrics by which progress
will be measured. They also agree on the department or agency that is primarily responsible for
counting each metric. Notes are appended to the chart for each metric to help explain exactly how
the metric is being counted. The metrics follow the fiscal year so they are updated each year as of
June 30 so the Supervisors will have fresh numbers to review at their August planning workshop. Note
that the Supervisors rely upon the Economic Development Authority to implement the EDA’s Strategic
Plan for economic development. The Supervisors rely on the Community Development Department to
implement the county’s 5-year Comprehensive Plan for land use.

Goal: Aspirational end states. (Numbered)

Objective: Specific indicators that will show the end state has been achieved. (Lower case letters)

22



AMHERST COUNTY STRATEGIC PLAN CONTINUED

Goals and Objectives

1. Increase citizen satisfaction with their government
A. Increase transparency of government operations and decisions
B. Increase citizen information and engagement with local government
C. Increase output to media
2. Promote and support high quality core services
A. Increase community safety
B. Support high quality education/CTE
C. Protect and maintain county assets
D. Increase recreational opportunities
E. Maintain an efficient waste management system
3. Grow and diversify our economy
A. Encourage & support new business startups
B. Attract new, outside businesses to locate here
C. Encourage expansion of current businesses
D. Promote and support economic development policies and practices
E. Increase tourism and appropriate mix of amenities
F. Increase residential growth in designated growth areas
G. Strategic expansion of water and sewer to underserved designated growth areas
H. Encourage the expansion of broadband
4. Be the employer of choice for the region
A. Develop and maintain a competitive pay and classification system that will attract and re-
tain a quality workforce
B. Create a continuous learning environment that promotes employee engagement, career
development, and advancement
C. Utilize technology systems to further departmental goals, improve productivity, and pro-
vide better service to County employees

23
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Personnel Summary

Actual Actual  Adopted Adopted
FY 2022 FY2023 FY2024  FY 2025

Animal Control 2 2 2 2
Animal Shelter 2 2 2 2
Building Maintenance 3 3 3 3
Building Safety and Inspections g 5 5 5
Child Services Act F i 2 2 2
Circuit Court 1 i 1 1
Clerk of Cincuit Court 7 7 7 K
Commissioner of the Revenue B & B B
Commonwealth Attorney g 10 10 10
Communications and Dispatch 13 13 15 16
County Administration 3 3 3 3
County Attormey I 1 Q ]
Finance 4 5 5 5
Grounds Maintenance 4 4 5 5
Human Resources 2 2 2 2
Information Technology 4 4 4 4
Library 11 i1 11 11
huseum i 3 1 1 1
Planming 3 3 3 3
Public Safety 32 34 34 45
Purchasing 2 2 2 F
Recreation and Parks 3 3 4 4
Registrar 2 2 2 2
Sheriff a1 a1 =1 21
Social Services 43 43 A8 48
Solid Waste L 12 11 13
Treasurer 5 5 5 >
Tatal FTEs 230 237 244 258

25




County oF AMHERST

A

AMHERST

et Scw of Vigiza

TELEFHONE (434) 9465400

OFFICE OF THE FINANCE DIRECTOR

FAX (834) M6

AMHERST COUNTY ADMINISTRATHON BUILDING

153 WASHINGTON STREET

PO, Box 3%0
AMHERST, VIRGINIA 24521
MEMORANDUM
TO: Department Heads, Agencies, and Constitutional Officers
FROM: County Administrator and Deputy County Administrator/Finance Director
DATE: March 26, 2024
RE: Fiscal Year 2025 Budget Schedule Changes

Wednesday, September 20, 2023
Monday, October 23, 2023
Thursday, October 26, 2023
Wednesday, November 1, 2023
Monday, November 6, 2023
Monday, November 6, 2023
Monday, November 13, 2023
Wednesday, November 15, 2023
Wednesday, November 22, 2023
Wednesday, November 29, 2023
Tuesday, December 5, 2023
Thursday, December 7, 2023
Monday, December 11, 2023
Wednesday, December 13, 2023
Friday, December 15, 2023
Friday, December 15, 2023
Monday, December 18, 2023
Wednesday, December 27, 2023
Tuesday, January 2, 2024

Monday, January 8, 2024
Tuesday, January 9, 2024
Tuesday, January 16, 2024
01/17/2024-02/13/2024
Tuesday, February 20, 2024
Tuesday, March 5, 2024

Schedule & Instructions distributed with worksheets

Supplemental requests are due to Finance for review

Departments receive Supplemental correction feedback from Finance
Corrections/additions/modifications to Supplemental requests due to Finance
Pubdish Outside Agency/Non-Profit solicitation for requests

Final Supplemental requests delivered to department heads for prioritization
Department head Supplemental prioritizations due back to Finance
Department Head Supplemental Pricritization Workshop

CIP budget requests due to Finance for review

Departments receive CIP budget correction feedback from Finance
Corrections/additions/modifications to CIP budget requests due back to Finance
Final CIP budget requests delivered to department heads for prioritization

FY 2025 O&M budget estimate worksheets distributed to departments
Department head CIP prioritizations due back to Finance

Department head CIP Budget Prioritization Workshop

Outside agency/Non-profit funding requests due

Send Board of Supervisors CIP for priaritization

Board of Supervisors return CIP prioritizations to Finance

Board of Supervisors CIP and Outside Agency/Non-Profit Prioritization Workshop, and
BOS receive Supplemental requests for prioritization

FY 2025 O&M budget worksheets with changes due back to Finance

Board of Supervisors return Supplemental prioritizations to Finance

Board of Supervisors' Supplemental Priontization workshop

Staff Bslance Budget

Revenue Projections and proposed budget presented to Board of Supervisors
Board of Supervisors Budget Workshop
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Tuesday, March 12, 2024
Tuesday, March 19, 2024
Friday, March 22, 2024

Tuesday, March 26, 2024

Tax Rates & School Budget
Friday, April 12, 2024
Thursday, April 18, 2024
Tuesday, April 30, 2024
Tuesday, May 7, 2024
Meonday, June 3, 2024
Wednesday, July 3, 2024
County FY 2025 Operating Budget and OF
Friday, May 31, 2024
Thursday, June 6, 2024
Tuesday, June 18, 2024
Tuesday, June 25, 2024

Board of Supervisors Budget Workshop
School Board presents draft to Board of Supervisors & Budget Workshop

School Board finsl budget due to Administration to be included in the final draft for
Board of Supervisors

Board of Supervisors Workshop to finalize budget

Send pub¥ic notice info to New Era Progress

Public notice of public hearing In New Era Progress

Public hearing 2025 Tax Rates and FY 2025 School Budget - 7pm
Adoption of the 2025 Tax Rates and FY 2025 School Budget

Tax bills issued by this date

Taxes due

Send public notice info 10 New Era Progress

Public notke of public hearing In New Era Progress

Public hearing FY 2025 County Operating Budget and FY 2025-2029 CIP Plan - 7pm
Adoption of FY 2025 County Operating Budget and FY 2025-2029 CIP Plan - 1pm

* not a regular meeting date and only used if needed
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Funds Structure and Basis of Budgeting

Basis of Accounting

The County’s accounting records are maintained on a current financial resources measurement focus
and the modified accrual basis for the General Fund, Special Revenue Funds, and Capital Improve-
ment Funds. Under the modified accrual basis of accounting, revenues are recognized when suscep-
tible to accrual, i.e. as soon as they are both measurable and available. General Fund tax revenues
are considered measurable when they have been levied and available if collected within 60 days of
year end. Grant revenues are considered measurable and available when related grant expenditures
are incurred. All other revenue items are considered measurable and available when cash is received.
Expenditures are recorded when a liability is incurred, as under accrual accounting. However, debt
service, compensated absences, and other post-employment benefits, as well as expenditures related
to claims and judgments are recorded only when payment is due.

Fund Accounting

The accounts of the County and its discretely presented component units (Amherst County Public
Schools and the Economic Development Authority) are organized on the basis of funds, each of
which is considered a separate accounting entity. The operations of each fund are accounted for with
a separate set of self-balancing accounts, which comprise assets, liabilities, fund equities, revenues
and expenditures, or expenses, as appropriate. The various funds are summarized by governmental or
business-type activities in the general purpose financial statements, while component units are report-
ed in separate columns/rows. The following fund types and account groups are used by the County:

General Fund

The primary operating fund of the County and accounts for all revenues and

expenditures applicable to the general operations not accounted for in other funds. Revenues are
derived primarily from property and other local taxes, licenses, permits, charges for services, use
of money and property, and intergovernmental grants.

Special Revenue funds

Special revenue funds account for the proceeds of specific revenue sources (other than major
capital projects) that are legally restricted to expenditures for specified purposes. The Special
Revenue fund reports revenues and expenditures related to the Dare Program, Recreation
Activities, E-911 operations, Community Development Block Grant, and Solid Waste.

Capital Projects funds

Capital projects funds account for financial resources to be used for the acquisition or
construction of major capital facilities, other than those financed by proprietary funds. The
capital projects fund accounts for the renovations, construction, and improvements related to
County capital assets. Financing is provided by debt issuances and General Fund transfers.

Proprietary Funds

The Amherst County Service Authority is presented in an enterprise fund that accounts for

the Authority’s water distribution system and sewage collection, pumping stations, and treatment
plant. Enterprise funds distinguish operating revenues and expenses from

non-operating items. Operating revenues and expenses generally result from providing

services and producing and delivering goods in connection with the fund’s principal ongoing
operations. The principal operating revenues of the County’s enterprise fund are charges to
customers for sales and services. Operating expenses include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as non-operating revenues and expenses.
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Fiduciary funds

Fiduciary funds account for assets held by the government in a trustee capacity or as agent or
custodian for individuals, private organizations, other governmental units, or other funds.
Agency funds include the Special Welfare and Forfeited Assets Funds.

Basis of Budgeting

In most cases, the County’s budget follows the same basis of accounting used in preparing the County’s
Comprehensive Annual Financial Report (CAFR), which is prepared in accordance with generally accept-
ed accounting principles (GAAP). Several exceptions should be noted. The budget document does not in-
clude Special Revenue, Fiduciary, or Capital Project funds. In addition, the budget for the proprietary fund
is adopted by the Amherst County Services Authority at a different time and in accordance with GAAP
with the exception that the budget recognizes the flow of funds (i.e. payment of debt principal is budgeted
and depreciation is not budgeted). For some proprietary fund transactions, revenue recognition under the
budgetary basis is deferred until amounts are actually received as cash, whereas these transactions are rec-
orded as revenue when measurable and available under the GAAP basis of accounting. Budgeted amounts
reflected in the financial statement are as originally adopted or as amended by the Board of Supervisors or
County Administrator.

In May of each year, the County Board of Supervisors adopts the budget by resolution and funds are appro-
priated at the department level for the General Fund, at the major category of expenditures for the School
Operating Fund, and at the fund level for the Comprehensive Services Fund and other funds through the
passage of an appropriations resolution.

Formal budgetary integration is employed as a management control device during the year for the General
Fund. The level of control at which expenditures may not legally exceed appropriations is specified in the
appropriations resolution. Potential budgetary overages among individual General Fund departments are
identified through quarterly reports presented to the Board of Supervisors, and tend to be addressed
through budget amendments considered each June.
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Revenue Summary FY 2025 Adopted Budget

FY 2032 F¥ 3023 FY 2024 F¥ 1025 INC/DEC
Actual Actual Amsended Adopied FY 2025
EEAL PROPERTY TAKES % 15.561,268 S 15100405 5 154500000 5 15575000 DE1%
FUBLIC SERWICE TAKES 7O, 53] 801,537 £05, 000 775,000 ATIH
PERSOMNAL PROPERTY TAXKES 11,636 482 12, T B0G 15,318,800 15,095 000 LS
OTHER LOCAL TAXES EO30, b B, 653 706 BT A00 9,652 000 10.5%%
FERMITS, FEES B LICENSES 232 409 184,452 191,300 235 450 24658
FIMES & FORFEITURES 145,005 178,577 78,320 B ks 1
UPRE OF pAOMEY AMD PROPERTY 141,017 £Ta a2 564,250 4 438 151.05%
CHARGES FOR SERVICES 2270058 2,576,179 2,353,000 2 B9 S 23.01%
MISCELLANEOLUS REVENUE /RECOVERES 436,705 T4ERD 616,245 417,040 “33.04%
STATE REVEMUE 6,831 494 1.957.075 2607 538 8,001 72 L0
FEDERAL REVEMLUE 20T EER 2,188 371 2 2R, 000 2 G000 16.17F%
BOMD PROCEEDS - 564,875 Q60.BRS
TRANSFERS . 112,155 '
USE OF FUND BALAKCE GO 297 434 041 3536 712 2 BEE 809 <18
GRAND TOTAL ALL FUNDS £ 49,117,543 4 52714561 5 52919505 % 60532851 2.75%
FY 2025 Adopted All Funds Revenues
Use of Fund Balance & Transfers
L
State B Federal Biand
R i Ml __' e RBeimbursements
18% / % [Real Property Tasas
- 26%
Othar Local
Sources Orther Property
e Taxes
6%
Oither Local Tawes
16%
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Expenditure Summary FY 2025 Adopted Budget

FY 222 FY 203 FY 2024 F¥ J0F% INC/DEC

fctasl Actual Amendid Adapted FY 25
General Givermment 5 EO67ESM 5 ESS0VEE 5 AB6L936 5 40FRA04 -ITITR
Judicial L&72.968 1,826,557 2, 200,649 2155 e 0.1
Public Safety 10,189,400 B0 368, T4 12,713,160 13,111,977 114%
General Services L216.975 1,6 B0 x 1,106,466 1155 863 4 A5
Culnyre B Leisare L347.873 1532155 L322, 756 1,507, 346 464%
Commaunity Deselopment T00,362 B3, TG 655,567 TI.008  1LTEE
Hurmsn Servces BAED.157 4,005 504 4,793,140 S 16E.BEE TEL%
Uildies 191,578 L7 207, DO LT 500 2908
External Providers rAi2162 1621 AR 2,116,410 26 TS - L6
Mondept/intermal Senice 448,358 173 ER) 2561, 488 A FEEARD AR
Dbt Sarvice & Dthar 3,708,950 4,185,109 4,457,839 5415455 248N
Transfers 14,935,532 L7528 008 18,743,975 18 658 37 OB
Subictal General Fund 5 ALETLIGD S 4R322258 5 57341007 5 50579351 390
SO waSTE 3 laMnGE3 5 RS0 5 186385 5 0 IAGT. T4 11ETR
targs: GF Trandfer to Solid Wosle [1.242.632) 11,463, 954] 11,570.385) 1508 F04]  -3255%
Subdotal Solld Waste 5 GXE041 5 1487036 % 616,000 5 955, 500 55 Mo
GRAMND TOTAL % 44499710 § 49809334 § S57957,037 5 6053 ES] 4.45%

F¥ 2025 Adopted All funds Expenditures

Remaining General
Solid Waste fund
% 16

Pubdic Salety
1%

Other County Wide
o fﬂ:llﬂ Human Sandices
PEFSES g%,
e 4%
Pape 1
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General Fund Revenue Overview

Real Property Taxes

Real Property taxes are assessed on all real estate within the County. Property is assessed as of Janu-
ary 1*. Tax bills are due on July 1* and December 5" each year. The Commissioner of the Revenue
administers real property taxes and keeps a record of a property’s assessed value. The tax rate for
2023 is $.61 per $100 of assessed value.

Public Service Taxes

The Virginia Division of Public Service Taxation is responsible for the assessment of all property of
Public Service Corporations for local taxation. The assessment is forwarded to the Commissioner of
the Revenue each year for taxing purposes. These tax bills are due December 5,

Personal Property Taxes

Personal property taxes are assessed on various classes of personal property. Property is assessed as
of January 1*. Tax bills are due December 5" The Commissioner of the Revenue administers per-
sonal property taxes and keeps a record of a property’s assessed value. Rates for tax year 2024 vary
from $3.45 to $3.95 per $100 of assessed value depending on the property type.

Other Local Taxes

The “other local tax” category includes all locally assessed taxes other than property taxes. Other lo-
cal taxes represent 16% of the general fund budget in FY2025 at a combined $9,652,400. Major reve-
nue sources within the other local tax category include the local sales tax, consumer utility taxes, the
business professional and occupational license tax (BPOL), vehicle license fees, and meals tax.

Local Sales Tax

The local option sales tax is a 1% tax on the sale of most goods within the County. The Common-
wealth of Virginia collects a 4.3% tax for a total sales tax of 5%. Both the local option and the state
sales taxes are collected at the point of sale. The Virginia Department of Taxation remits the local op-
tion sales tax back to the County on a monthly basis. The FY2025 budget projects local-option sales
tax receipts of $4,700,000, representing a $332,000 increase from the adopted FY 2024 amount. An-
nual collections from this source have been growing in recent years. The county is starting to experi-

ence a slow down as inflation rises.

Business Professional and Occupational License (BPOL) Tax

The BPOL tax is a tax on the gross receipts of businesses, which operate in Amherst County. Tax is
due annually on May 1% and must be paid before a business can receive a business license. The
amount of BPOL revenue the County receives in any given fiscal year is dependent on the gross re-
ceipts of businesses in the prior calendar year.
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Consumer Utility Taxes
Consumer utility taxes are collected on gas and electric services provided to Amherst County residents
and businesses. The FY2025 budget anticipates a decrease of $83,000 in this revenue source.

Vehicle License Fee

All Amherst County residents must register their vehicles, boats, motorcycles, and trailers in the County
for taxation. Citizens no longer receive a decal for their vehicles, but are still required to register their
property and must pay a registration fee that is due December 5", The FY2025 budget anticipates a
slight increase of $20,000 in this revenue source.

Meals Tax

The County has a 6% meals tax for food and beverage served by a restaurant, caterer, or grocery/deli.

The tax is filed, and paid monthly in the Commissioner of the Revenue’s office. 2% of the meals tax is

dedicated to debt service. The FY2025 budget anticipate an increase of $661,000 as a result of the ad-
ditional 2%.

Permits, Fees, and Licenses

The County generates local revenue from charges for building permits, planning permits, and several
other miscellaneous licenses and fees, such as dog licenses and night fishing permits. The FY2025
budget represents a 21% increase in revenue as new residential developments have been approved for
the county.

Fines and Forfeitures
This revenue is generated by the Sheriff's department and only used by a supplemental appropriation
of the income. The County therefore does not budget for this revenue.

Use of Money and Property

This revenue source is generated from interest earnings and rental of County owned property. The in-
crease in FY 2025 is due to rising interest rates created from the federal government raising their rate
to help mitigate inflation.

Charges for Services

The service charges category includes revenue received by the County for direct services provided to
citizens. The vast majority of service charge revenue is from Emergency Medical Services (EMS) trans-
ports provided by Fire & Rescue units. Most of the EMS Funds are recovered from insurance compa-
nies, Medicare, and Medicaid, representing $1,677,301 of the FY2025 budget. Other revenues in the
service charge category include parks and recreation fees, courthouse security fees, and Common-
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STATE REVENUES
Ambherst County receives funding from the Commonwealth of Virginia in several areas, adding up to

approximately $8.6 million for FY 2025. The largest state revenues are personal property tax relief
reimbursement, salary and benefits reimbursements for state-supported positions, and centralized
services reimbursement through the Virginia Department of Social Services.

Personal Property Tax Relief Reimbursement

In 1998, the Commonwealth of Virginia began its Personal Property Tax Relief Act (PPTRA) program,
under which Virginia residents would pay a decreasing percentage of the personal property tax on
their qualifying personal vehicles. The original intent of PPTRA was to provide 100% reimbursements
of personal property taxes beginning in 2002. However, fiscal constraints at the state level prevented
the full implementation of the reimbursement and statewide relief has been capped at $950 million.
Ambherst County’s share of the $950 million is expected to remain at $2,199,018, a figure that has re-
mained constant for many years.

Compensation Board Shared Expenses

Historically, the Commonwealth of Virginia has supported a sizeable portion of the expenses of local
constitutional officers across the state including the offices of the Sheriff, Commonwealth Attorney,
Clerk of Circuit Court, Treasurer, and Commissioner of the Revenue in Amherst County.

Communications Tax

Local taxes associated with the telecommunications industry were impacted by State legislation in
2007, as several revenue sources were replaced with the communications tax. These taxes are now
received through monthly distributions from the Commonwealth. For FY 2025, communications tax
revenue is budgeted at $850,000, which is a $60,000 reduction from the FY 2024 budget. The county
continues to see a reduction in this revenue source.

FEDERAL REVENUES
Federal revenue for local operations is budgeted for $2.2 million in FY2024. The majority of these

funds are received as a centralized services reimbursement through the Virginia Department of Social
Services according to an annual cost allocation.

OTHER FUNDING SOURCES
Use of Fund Balance

The Use of Fund Balance are those funds identified by the Board of Supervisors to pay for current
year Capital and Supplemental projects approved by the Board. The general fund operations does
not use fund balance to balance the operations budget.
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FY 2025 ADOPTED GENERAL FUND REVENUE

Transfers
Financing Sources heh Use of Fund
: 1% ‘ ;
Other Local Sources | Balnnce :‘;“"“ﬁ‘él Property Taxes

6% 26%

Other Local Taxes
18%

Other Property
Taxes
25%

State & Federal
19%
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General Fund Revenues Summary

REAL PROPERTY TAXES
REAL ESTATE TAXES

DELINGLIENT REAL ESTATE TAXES

RE SALE FORFEITLARES
ROLLAACK TAXES
TOTAL

PLUBLIC SERVICES TAXES
FUBLIC SERVICE TAXES
TOTAL

PFERSONAL PROPERTY TAXES

FERSDMAL PROFERTY TAXES

DELINGUENT PERSOMAL PROPERTY TAKES

MOBILE HOME TAXES

DELINCLIENT MOBILE HOME TAXES

MACH B TOOL TAXES

DELINGUENT MACH & TOOL TAXES

MERCHANT'S CAP TAKES

COLLECTIOM FEES

FEMALTY O ALL TAXES

INTEREST O ALL TAXES
TOTAL

OTHER LOCAL TAXES
LOCAL SALES & LISE TAXES
UTILITY TAK - ELECTRIC
LITILITY TAX - GAS
BLUSINESS LICENSE TAXES
MOTOR VEHICLE LICENSES
BANEK STOCK TAK
RECORDATION TAXES
LOCAL Tl ON DEEDS
LODGING TAX
MEALS TAN
CIGARETTE TAX

TOTAL

ACTUAL ACTUAL  AMENDED  ADOPTED

Fr 2022 FY 2023 FY 2024 FY 2025
5 15,299,065 5 14841500 5 15250000 5 15,375,000
250,721 230,642 200,000 200,000
11,482 8,341 . z
15,561 68 15 100, 405 IS5 450,000 15 575, 000
798,620 801,537 £05,000 775,000
798,620 801,537 505,000 775,000
T 124 B.510, 4l 11,568 00D 11,0000, 000
275,076 359,966 el 00,000
77,221 85,679 70,000 85,000
8150 9,932 5,000 5,000
2322024 2255810 2420800 2,280,000
4 R0D 7497 - i
X126 43 - -
16,605 24.193 15 000 15,000
252,510 293,173 250,000 275,000
152,334 175,857 160,000 225,000
10827979 11752891 14,408,800 14,185,000
1899,001 4 3344 438 d, A58 000 i, 00, 00
B33, 905 F61,223 225, D00 B00,000
13,275 12,788 10,000 12,000
1,105,308 1,155,214 1,150,000 1,165,000
808,503 856,621 £30,000 850,000
124,442 130,270 125, 00 130,000
96,554 70,348 FERL LY F0,000
332,903 263,364 S0y, DO 250,000
105,719 151,596 140,400 150,000
LISE707 1405715 1,339000 2,000,000
356,250 378,750 400,000 275,000
EA34, 750 0 510, 378 9,562 400 10,503 000
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PERMITS, FEES & LICENSES

ANIMAL LICENSES

LAND USE FEES

TRANSFER FEES

ZONING ADVERTISING FEES

BUILDING PERMITS

NIGHT FISHING PERMITS

ZONING COMP/VERIFICATION LETTER FEE

LAND DISTURBANCE

SUBDIVISION PLAT FEES

SITE PLAN REVIEW{ZONING)

PLAN REVIEW EROSION/SEDIMENT(BE&

COURTHOUSE MAINTENANCE FEES
TOTAL

FINES & FORFEITURES

FINES & FORFEITURES

PARKING FINES

FINES & FORFEITURES - COUNTY20%
TOTAL

USE OF MONEY AND PROPERTY

REIMB WATER USAGE

REIMB ELECTRIC USAGE-SCHOOL

E-RATE (LIBRARY)

INTEREST ON BANK DEPOSITS

RENT BUFFALO RIVER WATER

RENT COMMUNITY CENTERS

RENT HEALTH CENTER

RENT OTHER COUNTY PROPERTY

RENT SOCIAL SVCS

RENTAL OF CO. PROPERTY FOR TOWER

SALE OF XEROX COPIES

SALE OF MISC EQUIPMENT

SALE OF VEHICLES

SALE OF COUNTY REAL ESTATE
TOTAL

CHARGES FOR SERVICES

SHERIFF'S FEES

COLLECTION FEES
COMMONWEALTH ATTORNEY

CT APPOINTED ATTORNEY
COURTHOUSE SECURITY FEES

JAIL PROCESSING FEES

EMER SERVICES - ACCESS PROGRAM

6470 6,282 6,300 6,300
846 840 1,000 750
1,355 1,129 1200 1,200
11,443 14,955 12,000 12,000
174,992 142,284 154,250 200,000
585 575 600 750
300 200 200 200
3,210 1,400 1,500 1,500
5420 6,205 5,500 6,000
1,550 1,000 1,250 1,250
21,130 3,655 2,500 3,500
5,108 5,888 5,000 5,000
232,409 154,453 191,300 238,450
118,337 141,674 28,320 -
300 1,110 .
30,369 35,793 - -
149,006 178,577 28,320 -
3,199 4,300 5,500 4,500
7,240 9,571 8,530 9,000
- 5 3970 .
6,307 370,637 228,000 800,000
1,278 1,278 1278 1278
7,300 9,754 15,000 12,000
40,368 40,368 40,368 40,368
10 10 1434 10
28,600 26,282 28,670 26,282
32317 27,552 35,000 30,000
3820 5432 4,500 4,500
20,649 974719 10,000 e
151,818 592,663 382,250 927,938
2,199 2,19 2,199 2,199
72,644 84,563 75,000 80,000
3,033 2,934 3500 3,500
2,592 2,157 2,000 2,000
52,556 74,748 65,000 70,000
1,754 2,083 2,000 2,000
26,925 22,950 30,000 25,000

39




EMS FEES FOR SERVICES
PARKS & REC - FEES FROM ACTIVITIES
ACOCA COLLECTION FEES-COMM ATTY
LIBRARY FINES
CHARGE FAX TRANSMISSION - LIBRARY
MAPS
COMM DEV CREDIT CARD FEE

TOTAL

MISCELLANEOUS REVENUE/RECOVERIES

LEASE INTEREST REVENUE

DONATION - ANIMAL CARE CENTER-

ANIMAL RECLAIMED FEE

ANIMAL FRIENDLY LICENSE SALE

SVC AUTHORITY DATA PROCESSING

SCHOOL BOARD ACCT SERVICES

SVC AUTHORITY ACCT SERVICES

BAD CHECKS FEES

BLOOD TEST/DNA FEES

MISCELLANEOUS

HUMANE SOCIETY - VRA LEASE

SHERIFF PATROL US FOR SVC

REIMB - HUMANE SOCIETY

RECOVERED COST-EMER HOME REPAIR

CO. ORDINANCES ENFORCEMENT

PUBLIC WORKS SERVICES

FINES BUILDING OFFICE

REIMBURSED LODA MEDICAL PAYMENTS

REIMB SALARY- SCHOOL SRO

RESTITUTION FOR COUNTY PROPERTY

REF & REC - VPA CLIENTS

INSURANCE RECOVERIES

RECD COST-SECURITY FOR ACTIVITI

RECOVERED COST - SHERIFF DEPT
TOTAL

STATE REVENUE

MOTOR VEHICLE CARRIERS' TAXES
MORBILE HOME TITUNG TAX

AUTO RENTAL TAX

MOPED & ATV SALES TAX

SKILL GAMES TAX

PEER-TO-PEER VEHICLE SHARING TAX
PPTRA

SHARE COMMONWEALTH ATTY EXPENSE
SHARE SHERIFF'S EXPENSES

SHARE COMMISSIONER OF REVENUE

1459630 1,594,003 1484051 1,677,301
57,265 56,599 60,000 60,000
31,944 35,146 25,000 25,000
7,841 5,278 7,000 7,000
915 671 1,000 750
201 200 250 250
2,1 (4,629 {5.000) (5,000)
1,717,393 1878802 1,752,000 1,950,000
8,033 3 8,000 8,000
1,067 4,437 830 .
2,426 4,445 - 3,000
79 617 700 650
13,800 > 13,800 13,800
13,500 13,500 13,500 13,500
24,192 37,992 24,000 24,000

595 508 600 600

356 389 500 500
93,234 167,704 231,351 120,000
42,950 35,791 42,950 42,950

5,350 6,500 4,600 .

8,726 10,058 8,000 8,000
263 1,289 470 .

2,895 8,680 7,250 ;

2,110 36,104 . .
540 540 550 540

103912 133,827 145,000 160,000
. 810
1,938 3479 25,130 3,000
10 . 10 .
18,858 16,971 30,954
775 740 . .
346,289 484,381 558,245 398,580
74,951 81,275 77,000 80,000
43617 108,158 38,282 35,000
11,395 13,834 15,000 15,000
453 661 500 500

9,360 - - -
240 123 200 200

2199018 2,199,018  2,199018 2,199,018

467,887 909,968 57,049 550,000
1814911 1,814,354  2,013995 2,172,000
117,108 132,765 159,139 135,000
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SHARE TREASURER'S EXPENSES 125,850 140,899 136,500 155,000
SHARE REGISTRAR 64,049 66,911 65,000 68,000
SHARE OF CLERK'S OFFICE 318,432 349,08 365,064 380,000
SHARE ELECT BD COMP & EXPENSES 7,483 7,820 7,400 8,000
PUBLIC ASSISTANCE & WELFARE 1,108,793 945,738 1404978 1,300,000
PSSF GRANT : - 18,000 18,000
UTILITY TAX - TELECOMMUNICATION 904,499 878,248 910,000 850,000
STATE REIMB FOR CRIMINAL JURORS 7,680 10,470 20,000 10,000
HEALTH DEPARTMENT 22,392 28,729 11,000 30,000
UBRARY GRANT 173,325 235,125 231,210 240,000
FIRE PROG FUND ALLOCATION GRANT 121,919 117,141 125,000 120,000
EMERGENCY VEHICLE REGISTRATION . 102,185 33,500 34,000
EMERGENCY MANAGEMENT GRANT 14,911 2,1 14,711 14911
INMATE WORKFORCE 4,995 8,118 3,708 .
ANIMAL SPAYED/NEUTERED 8 134 - -
YOUTH SERVICES GRANT/CSA ADMIN SUPPORT 10,787 13,405 11,700 14,000
VICCCA - VA JUVENILE COMM CRIME . 2,977 37,100 37,100
DCIS-VICTIM WITNESS GRANT 64,274 126,978 101,484 97,000
REFUNDED LSB2007 SAVINGS 35,571 33,385 36,000 35,000
TOTAL 7.723,038  7079,728 8,502,538 8,597,729
FEDERAL REVENUE
PAYMENT IN LIEU OF TAXES 140,763 150,823 130,000 150,000
VA PUBLIC ASSISTANCE-FED REVENU 1911880 2,117,987 2109000 2,450,000
CDBG - COVID 17,680 19,511 . .
TOTAL 2070,332 2,088,321 2,239,000 2,600,000
OTHER FINANCING SOURCES
LEASE/BOND PROCEEDS . 564,875 960,885
PREMIUM ON FINANCING . .
TOTAL . . 564,875 960,885
TRANESERS
TRANSFER FUNDS FROM SP REV 20,028 18,276 4,955 .
TRANSFER FROM 911 . 107,200 192,102
TRANSFER FROM FUTURE FUND . : 475,000
TRANSFER FROM SOLID WASTE 33473 ‘
TRANSFER FROM FORFEIT FUND 5,79 17,214 :
USE OF SCHOOL CIP AND MAINT RESERVE . . . 386,898
TRANSFER FROM CONSTRUCTION FUND 398,551 : -
TOTAL 60,297 334,001 112,155 1,054,000
USE OF FUND BALANCE
USE OF FUND BALANCE . - 3536722 181430
TOTAL = 15636,722 1814809
S 43474099 S 51,186,227 S 58,263,605 S 59,579,351
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General Fund Expenditures Summary

GEMERAL
BOARD OF SUPERVIS RS
COLINTY ADMINISTRATOR
COUNTY ATTORNEY
HUMAN RESOURCES
COMISSIONER OF THE REVENLIE
TREASLIRER
FINAMCE
PLURCHASING
INFORMATICON TECHNOLOGY
ELECTORAL BOARD
REGISTRAR

TOTAL

IUDICIAL
CIRCUIT COURT
GEMERAL DESTRICT COURT
MAGISTRATE
J&D COURT
CIRCUIT COURT CLERK
WVICCCA,
CRIMINAL IURDRS
COMMONWEALTH ATTORNEY
WVICTIM WITNESS

TOTAL

PUBLIC SAFETY

SHERIFF

VOLUNTEER EMERGENCY SERVICE
WVOLUNTEER RESCLIE

EMS COUMCIL

EMERGEMNCY MEDICAL SERVICES
BUILDING SAFETY & INSPECTICHNS
ANIMAL CONTROL

PUBLIC SAFETY OPERATIONS
COMMUNICATIONS/DISPATCH
ANINAL SHELTER

OTHER FUBLIC SAFETY

FY 2022 FY 203 FY 2024 FY 2025

Actual Actual Amended ADOPTED
%189, 106 %£154,142 51BE,313 S100,613
06,463 436,094 407, 265 410,070
171,290 125,705 122,750 122,750
230,799 2088, 662 326,991 907
351,729 377843 485,269 201,308
435,997 462,557 5E4,771 3R4,761
333,448 411,782 497, 347 S M2
208,734 236,316 185,065 193,465
06,722 Te5, 649 1,737 317 TTERS5
brf&aj4 112,956 OF, 300 119,300
175,692 199,078 228,544 2TT.6E51
3,067,854 3,550,788 4,861,936 4,022,454
B3 462 93,551 102, g2 103,659
F.oday 2,504 10,684 S,044
] TGS 1,750 1,750
15,722 15,287 36,610 13,750
54,736 839,956 412,138 FR2004
16,762 000 78,430 78,430
10,320 8,880 20, 100 12,000
837499 904,155 1,086,183 1,113,018
130,820 144, 565 182,082 182,100
1,672,968 1,826,557 2,290,649 2,195, Ted
4,672,337 5081512 5,446,930 5.916,343
440,710 329,427 406,520 448,747
153,467 205,704 214,036 88,850
276,861 419,044 £0E,442 o8 442
2,028,782 1,341,510 2,597,431 2,659,523
57,115 463,040 232,089 516,568
154,766 113, B4 169,360 169,537
05,243 733,779 1,410,032 1,058,987
1,033,006 1,173,485 1,184,454 1,484,566
193,366 251,380 2B7, 116 3,664
173,737 255,990 166, 750 166,750
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TOTAL 10,189,400 10,368,744 12,713,160 13,111,977
GENERAL SERVICES
BUILDNG MAINTENANCE 855,786 1,023,235 631,655 666,041
GROUNDS MAINTENANCE 361,189 343,567 474,811 489,822
TOTAL 1,216,975 1,366,802 1,106,466 1,155,863
CULTURE & LEISURE
RECREATION 400,446 471,670 601,967 614,937
MUSEUM 63,953 72,863 72,976 86,003
LIBRARY 840,251 929,858 1,062,413 1,106,006
TOURISM 43,223 57,765 85,400 100,400
TOTAL 1,347,873 1,532,156 1,822,756 1,907,346
COMMUNITY DEVELOPMENT
PLANNING 330,801 344,276 401,556 402,645
PLANNING COMMISSION 23,804 18,839 26,119 26,119
ZONING BOARD 803 0 2,408 2,408
COMMUNITY DEVELOPMENT PROJECT! 237,912 166,880 87,000 164,500
EDA BOARD 6,567 5,921 9,043 9,043
EXTENSION SERVICE 100,475 127,880 129,441 134,493
TOTAL 700,362 663,796 655,567 739,208
HUMAN SERVICES
WELFARE 2,735,531 2,942,632 3,461,143 3,779,063
PUBLIC ASSISTANCE 1,021,863 939,601 1,166,053 1,221,439
CSA 131,763 143,291 166,545 167,820
TOTAL 3,889,157 4,025,524 4,793,741 5,168,322
DEBT SERVICE & OTHER
UTILITIES 191,578 217,394 207,000 227,500
EXTERNAL PROVIDERS 2,412,162 2,621,428 2,716,410 2,644,735
NONDEPT/INTERNAL SERVICES 448,358 372,862 2,941,488 4,232,450
DEBT SERVICE 3,798,950 4,188,109 4,457,889 5415455
TOTAL 6,851,048 7,399,793 10,322,787 12,520,140
TOTAL OPERATIONS $28,935,637 $30,734,160 $38,567,062  $40,921,114
Transfers 14,935,532 17,588,098 18,773,975 18,658,237
Total Expenditures General Fund $43,871,169 $48,322,258 $57,341,037 59,579,351
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FY 2025 Adopted General Fund Expenditures
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FUND BALANCE SUMMARY

FY 2025
I FY 2025
GENERAL FUND Anticipated | Projected
Projected Increases Ending
FUND BALANCE Balance  Jand Dec Balance
Assigned Funds:
Schools - CLIP 1,400,130 1,400,130
[Schools - Health Ins Reserve 1,204,913 1,204 913
“ounty CIP Projects 1438919 (1,438,919 -
‘ounty Supplemental Projects 375,890 {3758
Committed Funds:
Tourism 72922 72922
depot 2,851 2,851
20 of Fines & Forfestures (County) 114,706 114,706
80 of Fines & Forfcitures (Shenifl) 365,410 (35,000 330410
Wmton 268,712 268,712
12SC - Capatal Funds 346,273 346,273
ATL « Fire Funds 170,979 170979
Future Fund 4,539,524 {475,000) 4,064 524
“ode Enforcament 76,237 76,237
Policy Reserve: 8,929,628 8,929,628
Unassigned Funds: 8,859,879 8,859,879
TOTAL FUND BALANCE 528166973 15 (2,324,809)) 5 25,842,164
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

BOARD OF SUPERVISORS
DESCRIPTION

The Board of Supervisors i an slected body repressnting Amberst County’s five mapisterial districts. The Bosrd
members enact ordinances and &tablish polides contistent with the preferences of County residents and
applicable state and federal law. Meeting schedules, agendas, and minutes are available on the County's websibe

e ————
FINAMOIAL DATA

ACTUAL ACTUAL AMENDED
FyY 30322 FY 2023 Fy 2024
PERSOMNEL 526,912 526,928 526,913
TOTAL ORERATING COSTS 162,194 127,214 163 400
ECQLIPMENT
CAPITAL

REVENLIES

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLANANTION OF CHANGES FOR FY 2025
The F¥25 budget reflects an increase In staff education due to more employees taking advantage of career
dewelopmant opportunities,
T —
Agency
COUNTY STRATEGIC GOALS Primarily
Supports

1. Increase citizen satisfaction with their govemment ')

2. Promote and support high quality core services

v
3. Grow and -:Iil.r:r:.iﬁ' CFUIT ECONOMY W
4. Be the employer of cholce for the region ')

PFERFORMANCE MEASURES
Departmental performance measures will be developed with the new strategic plan during F¥ 25.

48



County of Amherst, Virginia - Adopted Budget — FY 2024-2025
BOARD OF SUPERVISORS

ACTUAL ACTUAL | AMENDED
FY 2022 FY 2023 FY 2024
COMPENSATION 25000 5 25000 5 25000
FICA 1,912 1,927 1,913

EDUCATION ASSISTANCE 4 054 9,600 3,200
AUDITING BY C.P.A, 76,165 70,400 80,000
ADVERTISING 6,333 3,610 6,000
CODIFYING CO ORDINANCE 3,795 4,625 6,000
PROFESSIONAL SERVICES 37,926 7,583 25,000
AEP RATE NEGOTIATION 795 905 1,000
COST ALLOCATION PLAN 3,000 3,000 3,300
LEGAL SERVICES 0 1,729 5,000
COURT APPOINTED ATTORNEY 8,345 6,069
CFFECE SUPPLIES 157 310 400
DIGITIZING & SUBSCRIPTIONS 52 0 0
TRAVEL & TRAINING 2,822 2,442 3,000
DUES & ASSOCIATION MEMBERSHI 7,658 8,773 8,000
OTHER OPERATING CO&TS 1,042 199 500
EMPLOYEE AWARDS/RECOGNITION 9,420 7.970
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dounty of Amherst, Virginia — Adopted Budget — FY 2024-2025

COMMISSIONER OF THE REVENUE
DESCRIPFTION

The Commissioner of the Revenue |5 a state constitutional officer as set forth In the Constitution of Wirginla, itls
an elocted position for a four-sear term, The Commissionar i resporsible for assessing personal propenty taxes
and certifying them for PPTRA dedweition (vehicles): ssesting Business agupment madhinery ard tools, ard local
merchant taxes; somputing county busines licanse taves: aisetoes Al resl astate insluding new corstruction and
additions; admirdstering Tax Relief for the Elderhy ard disabled program, and Disabled Veterans program on real
estate taxes; malntaining the Transient Oocupancy tax; maintaining the Meals tax; asskting citizens In filing state
imcom tax and estimated retums; reviewing and correcting income tax returns; and forwarding returms 1o the
Departenmeat of Tanation for procasing.

The Comeisdioner of the Revenue is regulated by the State Code of Virgnia and is respansible for uphbalding the
laws of Wirginla. The Office i on-line with the Department of Tauation, and therefore operaties as the liaison
betveaen the taspayer and the Department of Taxation, expediting state refunds by entering them on-line,

e
FINARCIAL DATA

AMENDED

FY 2024

PERSONNEL 536,019

TOTAL OPERATING CO5ATS 49 250
CAPITAL

REVENUES
FI.ILL-EPG “ ||'|:|'H5
FART-TIME PCSITIONS

EXPLANANTION OF CHARGES FOR FY 2025
The FYZ5 budget reflects an incresse in contracted services.

_—
Agency

COUNTY STRATEGIC GOALS Primarily
Supports

L. Increads ciliven satisfaction with their government
2. Promote and support high quality core services W

3, Grow and diversify ower economy
4, Be the employer of choice for the region
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dounty of Amherst, Virginia — Adopted Budget — FY 2024-2025
COMMISSIONER OF THE REVENUE

PERFORMANCE MEASURES

Departmental parformance measures wil be developed with the new strategic plan in FY 2025
I —

ACTLIAL ACTUAL AMENDED
FY 2022 Y2023 Fy 2024
SALARIES & WAGES FULL-TIME 260144 | 5 2TABRRZ | 5 333176
SALARIES £ WAGES PART-TIME ] ] 1,500
FICH 19,881 21,041 25,273
RETIREMEMNT{ VSRS 27080 28,160 3T A3
HOSPITAL/MEDICAL PLANS 11,985 14,196 3xa37
GROUP LIFE EMPLOYER & EMPLOY 3387 3,507 4464
WORKMENS COMPENSATION 123 175 200
EMPLOYEE ASSISTANCE PROGRAM 162 162 165
WRS-HEALTH INS CREDIT 599 409 213
STANDARD LTD gi3

PRIMTING & BINDING
COMPUTER SVCS-DMV
PRINTED FORMS{CO ONLY)
CONTRACTED SERVICES
PROFESSIDMNAL 5WCS

POSTAL SERVICES
TELECOMMUNICATION
SURETY BONDS

OFFICE SUPPLIES

CIGARETTE TAX STAMPS

GAS OIL GREASE
TRAVEL|OUT OF TOWN)
DUES £ ASSOC MEMBERSHIPS
SOFTWARE LIPDATES
FURNITURE

LEASE PURCHASE 1,423

$
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County of Amherst, Virginia — Adopted Budget - FY 2024-2025

COUNTY ADMINISTRATION
DESCRIFTION

The County Administrator ensures compllance with federal, state, and bocal laws and crdinances, ard maintains
cipn commianicaticn with variows sectors of the community, such as the business community, area governments,
and County residents. The County Admiristratos serves at the pleasure of the Board of Supervison, implementing
theeir palicy directhves.

e
FINANCIAL DATA

ACTUAL AMENDED
FY 2023 FY 204
FPERSONMEL 5418,700 $384,081
TOTAL OPERATING COSTS 17,397 23,184
CAPITAL

FlE'-"E

FULL-TIME POSITIONS
PART-TIME POAITIOMNS

EXPLARANTION OF CHANGES FOR FY 2025
The F¥25 budget reflects no significant change.

COUNTY STRATEGIC GOALS

1, Increase citizen satiskaction with their government
2. Promote and support high quality core sarvices

1, Grow and diversify cur economy
4, Be the employer of choice for the region

PERFORMANCE MEASURES
Departmental perfoernance measures will be developed with the new strategic plan in FY 2005,
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County of Amherst, Virginia - Adopted Budget - FY 2024-2025
COUNTY ADMINISTRATION

ACTUAL AMENDED ADOFTED
FY 2022 FY 2024 FY 2025
SALARIES & WAGES FULL-TIME 240, F83 5 98624 | 5 298,624
FICA 1811 | 20272 233237
RETIREMENT[VSRS) 26,047 ! 33 566 36,101
HOSPITALIZATION B EDICAL INSL 27 26,278 26278
GROUP LIFE-EMPLOYEE & EMPLOY 3210 & 002
WOREMEN'S COMPERNSATION 111 135
EMPLOYEE ASSISTANCE PROGRAM i1 &1
WRES-HEALTH INS CREDIT 577 478
S/LTD L]

MAINTENANCE SVC CONTRACTS 10,584
PUBLIC AFFAIRS 1,500
POSTAL SERVICES 200
TELECOMMUNICATIONS 2,200
QFFICE 5LUPPLIES 000
BOOKS & SUBSCRIFTIONS 300
VEHICLE MAINTENANCE 500
TRAVEL & TRAINING
DUES & MEMBERSHIPS
FURNITURE & FIXTURES

L —
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County of Amherst, Virginia = Adopted Budget — FY 2024-2025
COUNTY ATTORMEY
DESCRIPTION

The Courity Attorney provides timely begal services 1o the Board of Suparvisors and the County Admeénistration
Therse servioes include review and praparation of County legislation, deeds, comracts, and ather legad documents;
raprasentation in licigation; and the provision of day-to-day legal advice,

e
FINANCAL DATA

PERSOMMEL
TOTAL OPERATIMG COSTS
CAPITAL

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXFLAMANTION OF CHAMNGES FOR FY 2025
The FY25 buadget reflects o decreass as & result no changes for tho upooming year.

Agency
COUNTY STRATEGIC GOALS Primarily

Supparts
1. Increase citizen satisfaction with their government W
2. Promate and support high quality core serdices v
1. Grow and diversify our economy )
v

4, Be the employer of choice for the region

PERFORMANCE MEASURES
Departmental periormants measures will be developed with the rew Strategic plan in FY 2025,
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
COUNTY ATTORMEY

AMENDED
FY 2024

SALARIES & WAGES FULL-TIME 5
FICK

RETIREMENT [WSRS]
HOSPITALIZATION

LIFE [N% - EMPLOYEESEMPLOYER
WOREKAN'S COMP

EMPLOYEE ASSISTANCE PROGRAM
VRS- HEALTH INS CREDIT

CONTRACT SERVICES
POSTAL SERVICES
TELECOMMUMATIONS
OFFICE SUPPLIES

BOOES B SUBSCRIPTIONS
TRAVEL B TRAINING
FURMITURE & FIXTURES
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

ELECTORAL BOARD
DESCRIPTION

The prirnary function of Electoral Boand i 1o appaint the Reghtrar and Officers of Election. They oversee all
elections, while malntaining polling places, canvassing the vote, and working with the Hegistrar's Cifice to assure
fraud-free elections Im scoordance with the Code of Vinginfa.

S —
FINANCLAL DATA

ACTUAL AMENDED
FY 2022 FY 2024
PERSOMMNEL 539926 259,800
TOTAL OPERATING COSTS 24,551 36,000
CAPITA 3397 2 S0

REVENUES

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLAMANTION OF CHANGES FOR FY 2025
The FY25 budget reflects an Increase in election supplies budgeted based on the anticipated Presidential election

Agency
COUNTY STRATEGIC GOALS Primarily

Supparts
1. Increase citizen satisfaction with their governmment W

2. Promate and support high quality core senices W
3. Groww and diversify our economy
4. Be the employer of cholce for the region

PERFORMAMNCE MEASURES
Thee Electoral Board metrics are still belng developed.
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
ELECTORAL BEOARD

AMENDED

Fy 20034
COMP-ELECTORAL BD MEMBERS B 5,000
CLUSTODIAL SERVICES 2 5,100
COMP-ELECTION QOFFICIALS . 45,000
ica 73 8l 0

hHHTEHMlC‘E 5".-'C CGHTRU.CI'
POSTAL SERVICES

ELECTION SUIPPLIES

THAVEL

DHLPES: & ASSOC MEMBERSHIPS
HEHTM

COMPUTER EQUIP OTING MACHN m—umm

5 n 5 mm $ HDII$ 11
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
FINAMCE
DESCRIPTION

The Finance Departmant i respondibe for the bhﬂ#-'l.l‘l"ﬂ-!l‘ld -!I'.'Cﬁl.l'llll" functions af the County's IIEI'EI'-Il
povesnment. The Finance Director oversees the financial reporting for all County Funds.

P
FINAMCAL DATA

AMENDED

F 2024

FERSOMNEL S465,047

TOTAL OPERATING COSTS 31 500
CAPITAL

REVENLIES

UlL—TlME F"'I:|'5
PART-TIME POSITIONS

EXPLAMANTION OF CHAMNGES FOR FY 2005
Thee FY25 budget reflects moving the duad role of Deputy County Administrator to the Finance Director.

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their government
2. Promate and support high quality core sendoes

A Grow and diversify our sconomy
4. Be the employer af choice for the region

FERFORMANCE MEASURES
Departmentsl parlormancs msasires will be davelonsd vwith the new strategic plan i FY 2035,
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County of Amhaerst, Virginia - Adopted Budget — FY 2024-2025

FINANCE

ACTLIAL
2022

AMENDED
Fy 2024

SALARIES & WAGES FULL-TIME
FICA

RETIREMENT [VSRS)
HOSPITAL/MEDICAL PLANS

LIFE INS-EMPLOYEE & EMPLOYER
WORKMEN'S COMPENSATION
EMPLOYEE ASSISTARCE PROGRAM
WRS HEALTH INS CREDIT
HYBRID-LTD

MAINTENANCE SV CONTRACTS
CONTRACTED SERVICES

POSTAL SERVICES
TELECOMMUMNICATIONS

OFFICE SUPPLIES

COMPUTER SUPPLY & CHECKS
TRAVEL & THAINING

DHUES & BMEMBERSHIF FEES
FURMITURE & FIXTURES

5 234,761
16,945
25,448
30,238

3,146
148
108
563
IO

2,928
181
3,697
2,289
2,015
5,503
10,738
1,479

21,881

% 41,}!..':

§ 355 745
25,574
39,399
38,950

4,607
140
110
561
171
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County of Amherst, Virginia — Adopted Budget - FY 2024-2025

HUMARN RESOURCES
DESCRIFTION

The Human Resouwces Department advises County departments regarding personnel Laws, policles and
procedises; ovarsess recrtment and retention processes reganding lavwhd hiring: manages a
classiffcation/compensation program; sdmintsters employes benefits; coordinates waining for emploges
development; onbosrds new employses induding 2etup in the payroll System; and provides customser sendce 1o all
County employees.

o
FINANCIAL [FATA

AMENDED ADOPTED
Fr 2024 FY 2025
PERSONMEL 5245521 L137,615
TOTAL OPERATING COSTS 81,470 85,362
CAFIT.

s mE T B EE
LN LRRES

REVENUES
NET COUNTY FUMN

FULL-TIME POSITIONS
FART-TIME POSITEOMNS

EXPLANANTION OF CHANGES FOR FY 2025
The FYZS hld#l reflacts & deireads in ovarall parsonnel sapanied, an incredse in profesdonal services, and &
decreade in software Expenses.

COUNTY STRATEGIC GOALS Primarily
Supports

1. Increase citizen satisfaction with their government

2, Promote and support high quality core services v
3, Grow and diversity our coonomy

4, Be the emplayer of choice for the region

PERFORMAMNCE MEASURES
Depanmental perismance measures will be developed with the rew sirategic plan in FY 205,
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County of Amherst, Virginia = Adopted Budget - FY 2024-2025
HUMAMN RESOURCES

ACTLML
FY 2022

ACTUAL
FY 2023

AMENDED
Fy 2024

SALARIES & WAGES FULL-TIME
FICA

RETIREMENT
HOSFTALIZATICHN

GROUP LIFE - EE & ER
WOREMAN'S COMP

EAP

HEALTH IN CREDIT

SLTDP - STANDARS

PROF SERVICES
ADYERTISING

POSTAGE
TELECOMMURICATION
OFFICE SLIPPLIES

THRAVEL

EMPLOYEE TRAINING
ORGANIZATION TRAINING
EMPLOFEE INCENTIVES
[UES & MEMBERSHIPS
FRE-EMPLOYMENT SCREENING
FURNITURE & FIXTURES
ECQILIPMENT

SOFTWARE

5 130,621
9,067
13,825
16,027
1,708

74

g4

06

235

39,508
5,940
it
873
1,092
9415
2,408
1,066
690
1,453
3,575

2

148,529
10,184
16,695
11,744

1,990

2,452
1,642
1,064
1,096
3,481

Bax

10,775

5 182,156
12,843
20,475
26,859

2441
60
45

292

33,045
3,750
150
B0
1,500
1,000

2,000

1,504
5,500
250
2,000
18,625

350

3,750
150
1,200
1,500
1,000
3,850
500
1,500
1,500
4,500
250
1,000
12,500

1% 3
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
INFORMATION TECHNOLOGY
DESCRIPTION

The Information Technology (I T) Department is reipondble for the procurement, inttallation, suppart, and
maintenance of the Courty’s information techrnclogy resources. Technology resources incdlude hardware,
software, metworking, telecommunications and end user devices. The primary obfective of the IT Department [s b
provide resources and technology toals to facllltate the most effecthve and effichent County operations.

The IT Deparment ts als resporsible for the secuity of the County netwerk, agency applications, and data as well
&5 providing guidance to stafl regarding security and sccess o County sysiems.

FINAMOAL DATA

AMENDED

F¥ 24

PERSOMNMNEL SA06 07
TOTAL OPERATING CO5TS 1177343
CAPITAL 4 000

REVENUES

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLAMANTION OF CHANGES FOR FY 2025
The FY25 budget reflects an increase in softeane malntenance contracts. These contracts continue to increase as

the county increases the we of technology.

Agency

COUNTY STRATEGIC GOALS Primarily
Supports

1. Increase citizen satisfaction with their government v
2. Promete and support high guality core sendices )
A, Grow and diversify our economy

4. Be the employer of choice for the region

FERFORMANCE MEASURES
Departmental performance measures will be developed with the naw strategic plan in Fr 205,
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
INFORMATION TECHNOLOGY

ACTLAL AMENDED
F¥ 023 Fy 2024
SALARIES & WAGES FULL-TIME 318,092 | & 376,550
FICA 23 462 27,319
RETIREMENT[VSRS) 15,754 42,326
HOSPITAL/MEDICAL PLANS 35,325 42,634
LIFE INS-EMPLOYEE & EMPLOYER 4,362 56
WORKMEN'S COMPENSATION 117 140
EMPLOYEE ASSISTAMCE PROGRAR 108 1140
WHS - HEALTH M5 CREDIT S5 603
HYBRID LT DISABILITY 136 837

PROFESSIOMAL SVCS 1150
MAINTEMANCE SV CONTRACTS 29,523
SOFTWARE MAINT CONTRACTS 43,833
ECQLIPB ENT MAINTENAKNCE SERVIC 136
POSTAL SERVICES 4
TELECOMBMUNKATIONS 24077
W4 TS SUPPORT 19,019
[BM SOFTWARE SUPPORT LINESSU 3,000
OFFICE SUPPLIES 2,935
TRAVEL/TRAINING 345
FURNITURE & FIXTURES 31,618
SOFTWARE 135,439

ECILIPBAENT L1031
EQUIFRENT/COMPUTER REFLACEME 63,112

§ 1737317 | § 77685
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
PURCHASING
DESCRIPTION

Purchasing provides central profurament Sendces and assistance o County dapartments and apendies. The
primary responsibiities incude assuring compliance with Federal, State [Virginls Pubfic Procurement Act) and local
Lawes; cwersight resiew and assistance in preparation of specifications, solicitation doouments, and owersight of the
review and evaluation process for Bequests for Proposals and irvitations for Eids awards and general contract
revinws, Purchasing b atso responsiBle for all administration and clairs for County bty and property insurance
as well g the sale of county surplus proparty,

e eeeeeeeeeeeeeeeeeeeee——————————————eeee
FINAMCIAL DATA

AMENDED ADOPTED

FY 2024 FY 2025

PERSONMNEL $179,485 $176,015

TOTAL OPERATING COSTS 5,580 17450
CAPITAL

p;

S

FULL-TIME POSITIONS
PART-TIME POSITIOMNS

EXPLAMANMTION OF CHAMGES FOR FY 2025
Thae FY25 biadget reflects an increass 1o professional sendces,

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their government

2. Promeote and suppaort high quality core senices
3. Grow and diversify our economy
4. Be the employer of choice for the region

PERFORMANCE MEASURES
Departmantal parformance measures will be develcped with the new strategic plam in FY 2035
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County of Amherst, Virginia - Adopted Budget — FY 2024-2025
PURCHASING

ACTUAL
FY 20&2

ACTUAL
FY 2043

SALARIES B WAGES FULL-TIME
FICA

RETIREMIENT [VSRS)
HOSPITAL/MEDICAL PLANS

LIFE INS-EMPLOYEE & EMPLOYER
WORKMENS COMPENSATION
EMPLOYEE ASSISTANCE PROGRAM
WS - HEALTH INGS CREDIT
SILTOP - STANDARD
PROFESSIOMAL SERVICES
MAINTERANCE 5WVC CONTRACTS
ADVERTISING

POSTAL SERVICES
TELECOMMULUINACATIONS

OFFICE SUPPLIES

TRAVEL- ELUCATION

DUES & ASSOC MEMBERSHIPS
OTHER CPERATING COSTS

FURNITURE & FINTURES

5 157973
11,831
17114
15,580

2,117
74
54

-
13,411
20,089
18,781

2,395

58

54

186

57
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
REGISTRAR
DESCRIPTION

The Registrar's Office [s charged with providing all facets of the efectoral process to the dilzens of Amberst County.
This activity includes handling candidate matters as well as voter concerms, carrying out the directhves of the Swte
Bowrd of Elections, and Toliowsng the reguirements of the Code of Virginia,

FINANCIAL DWATA

ACTUAL AMENDED ADOFTED

FY 2022 Fy 2024 IFY 2025
PERSONNEL 2162,723 3200498 5235653
TOTAL OPERATING COSTS 12,843 26,900 40,000

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLANMANTION OF CHANGES FOR FY 2025
The F¥ES budget reflects increases in overall personnel experses, printing, postage, and office supplies.

Agency

COUNTY STRATEGIC GOALS Primarily
Suppoaris

1. Increase citizen satisfaction with their government A
2, Promote and support high guality oore sepvices L'
3, Grow and diversify cwr economy

4, Be the employer of choice for the regon

PERFORMANCE MEASURES
Departmental performance measures will be developed with the rew strategic plan in FY 2005,
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REGISTRAR

ACTLAL
Py 20

AMENDED
FY 2024

SALARIES & WAGES FULL-TIME
SALARIES & WAGES PART-TIME
FICA

RETIREMENT{VSHS)
HOSPITAL/MEDICAL PLANS

LIFE INS-EMPLOYEE & EMPLOYER
WORKMEN'S COMPENSATION
EMPLOYEE ASSISTANCE PROGRAM
VRS HEALTH INS CREDIT

SLTD

PRINTING

ADVERTISING

POSTAL SERVICES
TELECOMMUBMICATIONS

OFFKCE SUPPLIES

TRAVEL

TRAVEL-EDILCAT IO

DUES & ASSOC MEMBERSHIPS
ECRIPMENT LEASE

EQUIPMENT
FURNITURE & FIXTURE

98974

35303
10,444

S 141,103
21,080
12,147
15,825

8,110
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TREASURER
DESCRIPTION

The Ciounty Treasures 5 4 state Conmdtitutional Officer as et farth in the Corstitution of ".ﬂl"ﬁl"riﬂ. Thie Caunty
citizens elect the Treasures swery four wears. The Tressurer's office i responshle for the receipt and collection of
federal, state, and local revenue; the safekeeping of revenue Including deposits and lmvestments; and acoounting
for certain disbursements of locad funds. bn addition, the Treasurer has a rumber of mandatory miscellaneous
duties, such a5 budget preparation for the State Compensation Board, maintaining public reconds, and Bsuing dog
icanges,

S S S S A AN S S S, U i
FINAMCIAL DATA

ACTUAL AMENDED ADOPTED
FY 2023 FY 2024 F¥ 2025
PERSONNEL %338,003 5430,206 5431811
TOTAL CPERATING COSTS 123,464 153475
CAPITAL 1,000

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLAMANTION OF CHAMNGES FOR FY 2025
Thes FY 25 busd@et reflects no sigrificant changes,

COUNTY STRATEGIC GDALS

1. Increase citizen satisfaction with their govermment
2. Promaote and support high quality core sendces

3. Grow and diversify our sconomy

4. Be the employer of choice for the region

FERFORMANCE MEASURES
Departmental performance measunes will be developed with the new strategic plan in FY 2025
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TREASURER

ACTUAL
FY 2022

ADOPTED
FY 2025

SALARIES B WAGES FULL-TIME
SALARIES & WAGES FART-TIME
FICA

RETIREM ENT{VSRS)
HOSPITAL/MEDMCAL PLANS

LIFE ENS EMPLOYER & EMPLOYEE
WORKMEN'S COMPENSATION
EMPLOYEE ASSISTANCE PROGRAM
VRS- HEALTH IN5 CREDIT

HYBRID DISABILITY

PROF SERVICES
MAINTENACE SWC CONTRACTS
PFRINTING B BINDHMNG
ADVERTISING
D & VEC
CONTRACTED SERVICES -SHREDD
DO LICENSE & RECORDS
CIGARETTE TAX STAMPS
POSTAL SERVICES
TELECOMBMLINICATIONS
RENTAL-POSTAL METER

OFFICE SUPPLIES

WARRANTS AND BANK CHARGES
TRAVEL/EDUCATION

DHUES & ASSOC MEMBERSHIPS
LEVY OM PROUECTED PP REVEMNLIE
R-EIH'AL DEF EQUIF‘MEHT

S 224,746
o

16,125
24,045
32,387
2,972

155

135

532

5 314,539
1,000
72,613
36,840
51,359
4.115

180

115

426

69




This page intentionally left blank.

70




Perfect Slice of Virginia




County of Amherst, Virginia — Adopted Budget — FY 2024-2025

CIRCUIT COURT
DESCRIPTION

The Circult Court hardles all il cases with claims more than 5250000 It shares conoufrent authority with the
General District Court to bear matters invohing 54,501 to 525,000, In addition, the Cireuit Court handles cases
regarding divcaces, property disputes, adoption procesdings, name changes, a5 well as civll appesls from the
General Déstrict Cowrt and the luvanile and Domestic Relations Cowrt

The Circuit Court alzo handles all criminal fefory cases, and all mizdemeanor and traffic appeals from the General
District Cowrt and luvenlle and Domestic Relations Cowrt.

Cireuit Court judges are appointed by the General Assembly ard serve an 3-year perm,

T —
FIRAMCIAL DATA

AMENDED

Fy 2024

PERSOMMEL 598 062

TOTAL OPERATING COSTS 4,700
CAPITAL

ULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLAMANTION OF CHAMGES FOR FY 2025
Thie FY25 budgset refecns no significant chamnges,

Agernecy
COUNTY STRATEGIC GOALS Primarily
Supparts

1, Increass citizen satisfaction with their government

2. Pramote and suppart high quality core senmvices W
3. Grow and diversify our economy

4. Be the employer of chodce For the region

PERFORMANCE MEASURES
Deparimental performance measures will be developed with the rew strategic plan in FY 2025,
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CIRCUIT COURT

ACTUAL
FY 2022
SALARIES & WAGES FULL-TIME 5 59119
SALARIES & WAGES PART-TIME 4,704
FICA 4,370
RETIREMENT{VSHS) 5,334
HOSPITAL/MEDICAL PLANS 5,993
LIFE INS-EMPLOYEE & EMPLOYER 783
WORKMEN'S COMP a7
EMPLOYEE ASSISTANCE PROGRAM 27
VRS - HEALTH INS CREDIT 140

REPAIRS & MAINTENACE
POSTAL SERVICES
TELECOMMUMICATIONS
OFFICE SUPPLIES

FURNITURE & FIXTURE
LEASECOPER
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

CLERK OF THE CIRCUIT COURT
DESCRIPTION

Thie Clark is @ state Corstitutional Officer as st forth in the Constitution of Virginfa. The Clark ls the chief
#dmindstrathoe oificer of the Courpof Recard. The Clark keeps all permanent records conceoning real estate,
Eitates, marriages, and divorces, Oither authorities include the autharity to proebate wills, gram administration of
E5IALES, ApPOING Muardiams ard manage the criming juror pood

FEMAMCIAL DATA

ACTLIAL AMENDED

FY 2023 FY 2024
PERSOMMEL 5591979 5681,653
TOTAL OPERATING COSTS 56,857 100,485
CAPITAL

REVEMUES

FULL-TIME POSITICNS
PFART-TIME POSITIONS

ENPLAMANTION OF CHANGES FOR FY 2025
The FY25 budget reflects no significant changes.

COUNTY STRATEGIC GOALS

1. Increase citizen saticfaction with their povermment

2. PFromote and support high quality core sepddoes

3. Grow and diversify our economy
4, Be the employer of choboe for the region

PERFORMANCE MEASLURES
Departmental performance measures wil be developed with the new strategic plan In FY 2025,
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CLERK OF THE CIRCUIT COURT

ACTUAL
FY 2022

ACTUAL
FY 2023

AMENDED
FY 2024

ADOPTED
FY 2025

SALARIES & WAGES FULL-TIME
FICA
RETIREMENT (VSRS})
HOSPITAL/MEDICAL PLANS
LIFE INS - EMPLOYER/EMPLOYEE
WORKMEN'S COMPENSATION
EMPLOYEE ASSISTANCE PROGRAM
VRS - HEALTH INS CREDIT
HYBRID LTD
TOTAL PERSONNEL
AUDIT BY AUDITOR PUB ACCT
MAINTENANCE SVC CONTRACTS
PRINTING & BINDING
CONTRACT RECORDING SERVICES
CONTRACT SERVICES
SHREDDING
POSTAL SERVICES
TELECOMMUNICATIONS
OFFICE SUPPLIES
RECORD BOOKS
COPY MACHINE MAINT & SUPPLIE
TRAVEL & TRAINING
DUES & ASSOC MEMBERSHIPS
EQUIPMENT
FURNITURE & FIXTURE
LEASE PURCHASE-COPY MACHINE
TOTAL OPERATING COSTS
TOTAL

S 403,965
30,284
42,923
38,382
5,343

274
189
957
1,186

$ 523,504

1,593

0

12,293
28,134

0

1,024
5,000
2,742
3,771

649
1,498

0

320

0

1,236
2,973

$ 61,232
$ 584,736

S 449,981
33,798
50,578
49,092
6,030

174
189
728
1,409

$ 591,979

2,416

0

8,432
12,045

0

1,538
5,094
4,038
6,308

0

2,435

0

640

0

1,805
3,226

$ 47,977
$ 639,956

S 523,873
39,136
57,898
60,741
6,903
210
190
825
1,877

$ 691,653
3,500
315
12,150
34,500
2,000
2,000
5,000
3,000
5,000
2,125
2,500
2,000
395
1,000
1,500
3,500

$ 80,485

$ 772,138

S 523,873
39,082
66,300
66,645
6,903

200
190
670
1,621

$ 705,484

3,500

0

12,500
30,000

0

2,000
6,000
3,000
5,500
2,125
3,000
2,000
395
1,000
1,000
4,500

$ 76,520
$ 782,004

ACTUAL
FY 2022

ACTUAL
FY 2023

AMENDED
FY 2024

ADOPTED
FY 2025

CRIMINAL JURORS
TOTAL OPERATING COSTS
TOTAL

S
$
$

10,320
10,320
10,320

8,880
8,880
8,880

S 20,000
$ 20,000
$ 20,000

$ 12,000
$ 12,000
$ 12,000
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COMMONWEALTH ATTORNEY
DESCRIFTION

The Commormwealth Artarney it  state Corstitutional Officer ad set fodth in the Comtitution of Virginia. The
Commormaealth Attorney’s Office maintaire the primary responsibility for proseouting criminal cases in the
Amherst County Orowlt Court, General District Court, and the Juvendle and Domestic Relations Court, as well as
appellate promedings in the Virginla Supreme Court and the Virginla Cowt of Appeals. The office aluo provides
advice and begal asshtance tostate and local law enforcemant personn in criminal investigations and training, In
addicion, the office represents the Commemyealth of Virginia in specific chvil proceedings a5 set forth In the Code
o Wirginia.

The cdfice 5o houses Bhe victimfwineds coordinator. The coordinabor proides guidance and assistance to
Indviduals wiho are witnesses In criminal cases or who are victims of crimes.  Asslstance ks also provided to
ind lduals seeking orders of protection through the courts.

FINAMCIAL DATA

ACTLMAL AMENDED

Fy¥ 2024

PERSOMMEL 51,173,817

TOTAL OPERATING COSTS 73,969 47A92
CAPITAL

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLAMANTION OF CHANGES FOR FY 2005
The FY25 bud get reflects increases from state Incroases to personnal,

—
Agency

COUNTY STRATEGIC GOALS Primarily
Supports

1. Increase citizen satisfaction with thesr govermment

2. Promete and support high quality core sendces v
A Grow and diversify our econamy
4. Be the employer of choice far the region
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COMPMPOMNWEALTH ATTORNEY

PERFORMANCE MEASURES

Departmental parfommarce measires will be developed with the rew strategic plam in FY 2025,
e T T e T T T .

ACTLAL ACTUAL AMENDED
FY 2002 FY 2023 FY 2024
SALARIES & WAGES FULL-TIME S 593160 | 5 633,985 | 5 780824
FICA 42 855 45,870 57,177
RETIREMENT (VSRS 54,299 71,783 87,765
HOSPMTAL/MEDICAL FLANS 48,325 56,920 68,234
LIFE INS - EMPLOYER/ EMPLOYEE 7,948 8,558 10,464
WORKMEN'S COMPENSATION 328 33 625
EMPLOYEE ASSISTANCE PROGRAM 189 130
VRS - HEALTH INS CREDIT 1,424 1,022 1,250
HYBRID-LT DISABILITY _1,910 . -

MAINT SVC CONTRACT 2,141 4,000
POSTAL SERVICES G954 2,000
TELECOMMUNICATIONS 17,022 16,000
CHFFICE SUPPLIES 3,50 5,500
BOOK & SUBSCRIPTIONS 4,189 4,400
TRAVEL 2,864 11,000
DLUES & AS0C MEMBERSHIFS 3,175 A 000
STATE LEVEY ON COLLECTIONS 15,752 15,000
EQUIPMENT 1,798 ) 4,500
FURNITURE & FIXTURES 1,960 1,000
LEASE  CASE MGT SYSTEM 3 S0l sl Tase

AERAT N LA

1,113,018 |
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COMMONWEALTH ATTORMEY

Victim Witness

AMENDED
Py dd

SALARIES & WAGES FLILL-TIME
FICA,

WERS-RETIREMENT
HOSPITALIZATION

EMPLOYEE & EMPLOYER SHARE GR
WOREMANS COMP

EMPLOYEE ASSISTANCE PROGRAM
WS - HEALTH INS CREDHT
STANDARD LT
TELECOMMUNKCATIONS

OFFECE SLIFFLIES

5 129070
9,600

14 508
8,548
1,730

&0

45

207

324

120820 | 5 144,965 182,09 | § 182109
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County of Amherst, Virginia - Adopted Budget = FY 2024-2025

GENERAL DISTRICT COURT
DESCRIFTION

The General District Court ks responsible for hearing all criminal, traffic, and dvil cases {up o L15.000) and il
preliminary hearings on felarny cases.

FINANCIAL DATA

AMENDED

Fr 2034

PERSONNEL 50

TOTAL OPERATING COSTS 10,006
CAPITAL

REVENUES

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLANAMTION OF CHAMGES FOR FY 2025
The F¥I% budget refiects a reduction In equipment leages,

COUNTY STRATEGIC GOALS

1. Increase citizen satisfactson with thelr government
2, Promote and support high quality core services

3, Growy and diversify our economy
4. Be the employer of choice for the regon

PERFORMAMNCE MEASURES
Deparimentsl perfommance meatures will be developed with the new rategc plan in FY 2035,
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GENERAL DISTRICT COURT

ACTUAL

ACTUAL
Fy 2023

AMENDED
FY 2024

REFAIRS B MAINTENANCE
POSTAL SVC-PLO. BOX RENT
TELECOMMUINICATIONS

DFFICE SUIPPLIES

DUES MEMBERSHIP SUBSCRIFTI
ECLNPRMENT

FURMITURE &AND FIXTURE

LEASE PURCHASE

FY 2022
5_ 2
824
2,341

0

100
610
1,352

136
o4
3,182

S00
B4
2,750
00
150
1,500
2,000
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County of Amherst, Virginia — Adopted Budget - FY 2024-2025
JUVEMILE & DOMESTIC RELATIONS COURT

The Juvenile and Domestic Relations Cowt (JBD Count) b=ars and daterminad cades Fl‘rl.lﬂ"n'l-r'l-;]ud'ﬂ-l'ltt. |I‘|{|I..Idl-l'|;
definguency-status offenses, custody, support, child abuse and neglect, and adult criminal cazes{misdemeancrs
and prefiminary felomy hearings] when a child or family member Is the alleged victim.

FINANCIAL DATA

ACTUAL AMENDED
FY 2024
50
11,750
24,860

FERSOBMNEL 50
TOTAL OPERATING COSTS

CAPITAL

REVENUIES

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLAMNANTION OF CHAMNGES FOR FY 2025
The FY25 buad get rellects no significant changes for operations.

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their government
2. Promote and support high guality :nr; SErvipes. 2
3. Grow and diversify our economy

4. Be the employer of choice for the region

FERFORMANCE MEASURES
Deparimental parlommancs measures will be dévaloped with the new sirategic plan in FY 20E5,
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JUVENILE B DOMESTIC RELATIONS COURT

AMENDED

FY 2024
REPAIRS & MAINTENANCE 5 00
POSTAL SWCS PO, BOX RENT &350
TELECCRAMUNICATIONS , 6,000
OFFICE SUPPLIES ’ 2,400
TRAVEL & TRAINING LS00
LE-I’EE FI..IH'.'J'U’EE EEFiEH _ :l. ?W
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MAGISTRATE
CDESCRIFTION

Thie Magktrate's Office |5 a reglonally supported function through the regional Jall system. it provides initial
Judicial services to lew enforcement and the general pullic on a continuous basis, 24 hours o day, 7 dave a weal,

FINAMCIAL DRATA,

AMENDED

FY 2024
PERSONNEL 50
OTHER CPERATING COGTS 1,750
CAPITAL

FULL-TIME POSITIONS
FART-TIME POSITEOMNS

EXPLANANTION OF CHANGES FOR FY 2025
The FYZ5 budget reflects no significant changes.

COUNTY STRATEGIC GDALS

1. Imcrease citizen satisfaction with their government
2, Promote and support high quality core sepvices

3, Groow and diversiby our economy

4, Be the employer of choice for the region

PERFORMAMNCE MEASURES
Departmental perfcrmance measures will be developed with the new strategic plan in FY 205,
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MAGISTRATE

ACTUAL AMENDED
Fr 2033 P 204
OFFICE SUPPLIES . 575
BOOKS B SUBSCRIPTRONS L]
FURNITURE & FIXTURES 154
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

VICCCA
DESCRIPTION

VIODCA is & required service of the Commoanwealth of Virginia and exists in the Court Services Unit. The purposs of
the Court Services Wnit [s to assure protection of the citizens of Amherst County through the balanced approach of
comprehensive services that prevent and reduce |uvenile delinquencoy through partnerships with familles, schools,
commanity, law enforcement and other agencies while providing the opportunity for delinguent youth to develop
into responsile and productive ctizens,

EEETTTETEETEE———_—_—S—S—SssSssSssSsSSsSS—S——————————————————————————————————
FINANCIAL DATA

AMENDED

Fy 2014

PFERSOMMNEL 50
TOTAL OPERATING CO5TS f TR 43D
CAPITAL

EL!ES

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLARARMTION OF CMANGES FOR FY 2005
Thee FY 25 budget reflects no significant changes,

COUNTY STRATEGIC GOALS

1. Inerease citizen satisfaction with their government
2. Prormote and support high guality core senaces

3. Grow and diversify our economy
4. Be the employer of choice for the region

PERFORMAMNCE MEASURES
Departmental parformance measures will be developad with the new strategic plan in FY 2035,
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VICCCA

ACTUAL
Fy 20

AMENDED
FY Bl

GROUP HOMES
OFFICE SUPPLIES
FURNITURES: FIXTURES
MAINTENANCE OF EFFORT
OUTREACH DETENTION/ELEC MON|

175

Fi

0

15,510
3

5

37,072
500
1,000
28,233
11,675
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County of Amherst, Virginia — Adopted Budget - FY 2024-2025

ANIMAL CONTROL
DESCRIFTION

The Anlmad Control Divislon of the Sheriff's Office operates an ardmal shelter for the purpose of impounding or
harboring seired stray, hometess, abandoned or urwanted animals, Animal Controd also enforces af state and
lecal animal wellase laves; work to prevent the spread of rabies; and investigate afl dog bives and potential vicious
dhoqp cases. Adsd through education and disciplnary actions, the officers ensure that ol domestic animals in the
County are provided adequate care and are treated humanety.

A
FINANCIAL [FATA

ACTUAL AMENDED

Fy 2023 Fy 2024
PERSONMEL 5104715 5152 960
OPERATING COBTS 9,061 15,504
CAPITAL EE

PART-TIME POSITIONS

EXPLANANTION OF CHANGES FOR FY 2025
The F¥ZS budget reflect no significant changes.

COUNTY STRATEGIC GOALS

1. Imtrease citiven satisfaction with their government
2, Promote and support high guality cone serdces

3, Growe and diversify owr economyy
4, Be the employer of choice for the region

PERFORMAMNCE MEASURES
Departmental performance measures will be developed with the new strategic plan in F¥ 2005,
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ANIMAL CONTROL

ACTUAL
FY 2022

ACTUAL
FY 2023

AMENDED
Y 2024

ADOPTED |
FY 2025

SALARIES FULL-TIME

FICA

RETIREMENT

MEDHCAL INSLIRANCE

GROUP LIFE INSURANCE
WORKMEN'S COMPENSATION
ERPLOVEE ASSISTARCE PROGRAM
WHS HEALTH INS CREDIT

REPAIRS-ALTOMOSILE
TELECOMMUMIKCATION
LIABILITY INSURANCE-AUTO
OFFICE SLIPPLIES
GASOLINE CHL GREASE
TRAPPIMNG - SUPPLIES FOOD
LIRIFORMS & WEAR APPAREL
AUTO TIRES TUBES FARTS
TRAVEL B TRAINING

TRAPPING ECUIPMENT

S102 755
7,452
10,417
16368
1,288
1812

579,323
5,949
8,855
475
1,056

2113152
8,454
12,689
15,907
1517
1,000

60

181

91

5113152
8,454
12,866
15507
1,517
1,006

(7]
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

ANIMAL SHELTER
DESCRIPTION

In conjunction with the Animal Control Oificers, the shefter stafl maintain the shelter. These tasks nclude
prieviding adequate care services for animals housed at the shelber, and cocasional euthanasia services as
necessary. The staff works to find permanent homes for unclalmed animals through adoptions bo citizens and
natworking with animal rescus organizations.

e
FINAMCLAL DATA

ACTUAL ACTUAL AMENDED ADOPTED

FY 2022 FY 2023 FY 2024 FY 2025
PERSONNEL 5111214 5147861 5165181 5165151
OPERATING COSTS 80,515 91,232 £2,999 92,760
CAPITAL 1,637 12187 5,000

FULL-TIME POSITIONS
PART-TIME POSITIONS

EMNPLAMANTION OF CHAMGES FOR FY 2025
The FY25 reflects increasss (o electrical mpenses.

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their government
2. Promote and support high quality core semvices

3. Grow and diversify our economy

4, Be the employer of choice For the region

PERFORMANCE MEASURES
Deparimentsl performance measures will be developed with the new strategic plan in FY 2025,
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ANIMAL SHELTER

AMENDED
FY 2024
SALARIES FULL-TIME 594,098
SALARIES PART-TIME 64,740
FICA ! 11,590
RETIREM ENT 8,646
ME DAL INSURARCE B110
GROUP LIFE INSURANCE 1,031
WORKMEN'S COMPENSATION ; . 550
EMPLOYEE ASSISTANCE PROGRAM 50
VRS HEALTH INS CREDHT 124
S/LTD HYBRID 407

RABIES

CONTRACT SERVICES

HVAC CONTRACT

ELECTRIC

HEATING OIL Of NATURAL GAS
POSTAGE
TELECOMBMIUNICATION

OFFICE SUPPLIES

FOOD & SUPPLIES FOR SHELTER
MEDICAL SUPPLIES

KEMNEL CLEANING JANITORRL
LINIFORMS

TRAVEL & TRAINING

DUES MEMBERSHIP LICENSE
FURNITURE & FIXTURES

LEASE COPIER 352

$193,366 |  $251380 |  $287,116
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County of Amherst, Virginia — Adopted Budget — FY 2024.-2025

BUILDING SAFETY AND INSPECTION
DESCRIPTION

The Building Safety & Inspection Department’s punpode is i predense and promate the health, safety, and wellare
of the public through the reguiation of the bullt environment in accordance with the Uniform Statewide Building
Code, The Bullding Safety & Irspection Deparbment fulfills this robe by resfiewing and inspecting the stroctural,
meechanical, electrical, and plumbing systers of buildings and structures within &mherst County.

FINAMOIAL DATA

ACTLIAL AMENDED ADOPTED

FY 2022 FY 2024 Fy 2025
PERSOMNEL 5311638 447,684 452,968
TOTAL OPERATING COSTS 45477 73,600
CAPITAL

REVENUES

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLAMANTION OF CHAMNGES FOR FY 2005
Thae FY2 budgnt reflects Increased personnal costs and a reduction in aguipment exparses,

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with thelr government

2. Promeote and support high gueality core senvices
3. Grov and diversify eur econommy
4. Be the employer af ehaice for the region

FERFORMARNCE MEASURES
Departmental perfomance meaiures will be developad with the new strategic plan in FY 2025,
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BUILDING SAFETY AND INSPECTION

ACTUAL
IFy 2022

ACTUAL
Ff 2023

AMENDED
FY 2024

ADOPTED
FY 2025

SALARIES B WAGES
FICA

RETIREMENT (VSRS)
HOSPITALSMEMCAL PLANS

LIFE INS-EMPLOYEE B EMPLOYER
WORKMEN'S COMPENSATION
EMPLOYEE ASSISTANCE PROGRAM
VRS- HEALTH INS CREDIT

HYBRID . LT msnmr.mf

D-DCUMENT SCAHH!WPHmnrm
REPAIRS - AUTOMOBILE

POSTAL SERVICES
TELECOMMUNICATIONS
LLABILITY INSURANCE ALUTD
OFFICE SUPPLIES

GASOLINE OIL GREASE
UNIFORMS

CODE BOOKS

ALTO TIRES TUBES PARTS
TRAVEL-EDUCATION

D¥LES & ASSOC MEMBERSHIPS
EHFORCEMENT CO. ORDIMAMNCES
LEVY OM PROJECTED PERMIT FEE
EQLIPMENT

FURMITURE & FIXTURES
EquIPMEm I.EA.SE

5 230,829
16,873
24,507
24,202

3029
11,026
i

543
628

§ 285585
20879
32,043
36,500

3,820
3,350
135
456

496G

5 334,316
24,585
37,578
43,058

4,430
2,100
110
535

922

5 335316
24,667
0,120
43,058

4,494
4,000
150
537
631

§ 57 .' 526,568
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County of Amherst, Virginia — Adopted Budget —

FY 2024-2025

COMMUNICATIONS AND DISPATCH

DESCRIFTION

Cormmunications and Dispatch Department serves as the main Brergercy 911 answering point and dispatching
cenber for Amberst Cownty. The department operabes baenty-four hows a day, 365 days a year, and is manned by
professional, well-trained Communications Offioers who provide call-taking, radio dispatch, and support actheithes
for 3 number of public sataby and public service agencies. The department also tracks urit activity, maintairs
resconds ared files, poodisted various sRatistical dacs ard FRANaEES the County™s radis gyitem, The Department s
dispatch cenber serves &5 the vital link between the pubfic and public safety organizations.

FENAMCIAL DATA

ACTUAL
Ff 2022

AMENDED ADOPTED
FY 2024 FY 2025

PERSOMMEL 819,136
TOTAL OPERATING COSTS 213 BED
CAPITAL

FULL-TIME POSITIONS
PART-TIME POSITIONS

ENPLAMANTION OF CHAMGES FOR FY 2025
The FY25 budget reflects increases to overtime and dispatcher pay.

Agency
COUNTY STRATEGIC GOALS Primarily
Supparts

1. Increase citizen satisfaction with their government o

2, Prormote and suppart high quality cone services W

3. Grow and diversify our economy v

d. Be the employer of chaice For the region

PERFORMANCE MEASLIRES

50E8,281 51,213,882
716,173 270,684

Ciepartmentsl performance measures will be developed with the new strategic plan in FY 2025,
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County of Amherst, Virginia — Adopted Budget - FY 2024-2025
COMMUNICATIONS AND DISPATCH

AMENDED
F¥ 2024
SALARIES & WAGES FULL-TIME 5 718378
FiCA 51460
RETIREMENT 9,619
HOSFITALIZATION t 1iv912
LIFE INS 8,114
WIOREMAN'S COMPENSATION
EMPLOYEE ASSISTANCE PROGRAM
VRS- HEALTH INS CREDIT
5/LTDP

PAINTENANCE SWC CONTRACTS
ELECTRICAL

HEATIMG CHL OR NATURAL GAS
911 TELECOMM LINICATIONS
OFFICE SUPPLIES

UMIFORM & BADGES

TRAVEL & TRAINING

FOOD & LODGING

DUE & ASSDCIATIONS MEMBERSHI
PRE-EMPLOYMENT SCREEMING
OFFICE & COMPUTER EQUIFMENT
FURNITURE & FIXTURES

LEASE PLIRCHASE - COFIER
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County of Amherst, Virginia — Adopted Budget - FY 2024-2025
OTHER PUBLIC SAFETY
DESCRIPTION

Thiz section of the budget covers the County™s contribulion 1o the regional Juvenile Detention Canters for Amherst
Juveniles ordered to confinernent by & cowt. It also sccounts for any Coroner needs and the state forest fire tax.

I —
FINAMCUAL DATA

ACTLMAL AMENDED

FY 2022 FY 2024
PERSOMMNEL S0 =0
TOTAL OPERATING COSTS 173,737 166,750
CAPITAL

REVENLIES

FULL-TIME POSITIONS
PART-TIME POSITIOMNS

EXPLARANTION OF CHANGES FOR FY 2025
Tha FY25 budget reflects no significant changes,

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their government
2. Promaote and support high quality core sendces

3. Grow and diversify our sconomy
4. Be the employer of choice for the region

FERFORMANCE MEASURES
Departmantal performance measures will be developed with the new strategic plan in FY 3035,
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
OTHER PUBLIC SAFETY

ACTLIAL
Fe 2023

CORONERS
CONFINE CARE OF JLWENILES
FOREST FIRE TAX
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County of Amherst, Virginia - Adopted Budget - FY 2024-2025

PUBLIC SAFETY
DESCRIPTION

Aimberst County Public Safety is an All-Hazard combination Fire and Bescws Department that provides smengency
sarwices bo the residents, businesses, snd wsitors of Amberst County. The County provides servioes through full-
time paid staff positions along with the Amberst County Voluntesr Departments. . The Department also s
resporsible for Emergency Management and maintaining the county radio system used by all police, fire and

rescue agencies in the counby.

e
FINAMCIAL DATA

ACTUAL ACTUAL AMENDED ADOPTED
FY 2022 FY 2023 FY 2024 FY 2025
PERSONNEL 52,211,107 51,515,346 51,925,882 52,969,985
TOTAL OPERATING COSTS 1,255,610 1,245929 1,367,929 1,369,814
112,084 167,589 R, 650 214,750

REVEMUES

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLAMNAMNTION OF CHANGES FOR FY 2025
Thie FY25 budget reflects & decreass associated with less capital iIrvestment for the coming year,

COUNTY STRATEGIC GOALS

1. Intrease citizen satisfactson with their government
2. Promote and support high quality core serdoes

1, Gror and diversity our economy

4, B the employer of cholce for the region

FERFORMAMNCE MEASURES
Deparimental performance measures will be developed with the new strategic plan in FY 2025,
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

PUBLIC SAFETY

EMS

ACTUAL
FY 2022

ACTLAL
FY 2023

AMENDED
Ff 2024

ADDPTED
Fy 2025

SALARIES & WAGES FULL-TIME
SALARIES B WAGES PART TIME
CERTIFICATION FAY

FICA

RETIHEMENT

HOSPITALIZATICN

G LIFE

WORKMANS COMP

EMPLOYEE'S ASSISTANCE
WVRS-HEALTH INS CREDIT

5LTD

PROFESSIDMAL SERVICES

MAINT SERVICE CONTRACT
ADVERTISEMENT

CONTRACT SERVICES
ELECTRICAL-TORACCO ROW TOWER
POSTAL SERVICES
TELECOMMUNKCATIONS

OFFICE SLIPPLIES

MEDICAL AND LABDRATORY SUPPL
LIMIFORMS & BADGES

TRAVEL & TRAINING

EDUCATION INCENTIVE

FOOD & LODGING

DUES & MEMBERSHIP
PRE-EMPLOYMENT SCREENING
ECLIPM ENT MEDICAL COMMUNICAT

5 1,354,535
87670

]

106,779
110,397
124,185
14,675
33,101

648

2,444

200

14,851
47,205

547,373
126,129
[u}
120,346
129,863
160,516
16,252
19,810
756
1,849
233

50,110
3479
2,168

112
414
9,323
995
35,852
26,388
5,927
2,483
1,233
14
4,538
14,510

$ 13a1510

$ 1,592,375
135,000

55 000
131,783
156,279
230,732
18,632
43,000

G50

1225

§ 1,683,597
135,000

i}

131,915

164 422
230,723
19,378
41,000

200

2,314

n
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
PUBLIC SAFETY

Voluntear Fire

FiCA

PROFESSIONAL SWVCS EQUIF TES
CONTIE AMHERST WOL FIRE
COMTRIB GLADSTOMNE FIRE
COMTRIB PINEY RIVER FIRE
CONTRIE MONELISON FIRE
COMTRIE PEDLAR WL FIRE
COMTRIE BIG ISLAND FIRE
FUELING COST-VOL FIRE SERVIC
FIRE PROGRAM FUND ALLOCATION
FERE TRAINING

PROTECTIVE EQUIPMENT
ECUIPMENT - SMALL
ECHLIPRAENT - LARGE

Volunteer Rescue

MOMELISOMN RESCLUE B FIRE TELE
COMTRIE AMHERST RESCLIE
COMTRIE MOKMELEON RESCUE
COMTRIE PEDLAR RESCUE
COMTRIE BAS ISLAND RESCUE
FUELING COST-VOL RESCUE SERV
AFORLIFE SHARE VEHICLE REGIS
Fll.lE THIHE S
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County of Amherst, Virginia -

Adopted Budget — FY 2024-2025
PUBLIC SAFETY

EME Counei

ACTLAL
FY 2022

ACTLAL
FY 2023

AMENDED
Py 2034

EMER SV BD COMP
FICA

IMER!:EE.I"UEI. FIRER
VOLSAP
WOLUMNTEER INCEMTIVES

92

Pubilte Smfety Openabions

ACTUAL
Fy 20E2

ACTLIAL
FY A3

AMENHED
Fy 2024

SALARIES & WAGES FULL-TIME
CALARIES & WAGES PART TIME
FIC &

RETIREMENT [VSRS)
HOSPITALSMEDICAL PLANS

LIFE INS-EMPLOYEE & EMPLOYER
WORKMEN'S COMPENSATION
EMPLOYEE ASSISTANCE PROGRAM
VRS - HEALTH INS CREDIT

SFLTD

PR{JFEEE.IDMM. 5EH‘||'H2E$
REFAIRS & MAINTENAMNCE
PAAINTEMANCE SVC CONTRACTS
REFAIRS - ALITD

RADIC MAINTENANCE - OTHER
RADIO MAINTENAMCE-PUBLIC SAF
MMNITORML SERVICES

POSTAL SERVICES
TELECOMBMUNICATIONS
LIBILITY INSURANCE - ALUTO
CFFICE SUPPLIES

EMER SWVC DMSASTER SUPPLIES
GAS QIL GREASE

AUTOTIRES TUBES AND PARTS
TRAVEL & TRAINING

DLAES & ASSOC MEMBERSHIPS
REG RADIC OPFERATIONS

5

281,714
7,383
20,208
23 858
29,722
2,949
0

108
518

0

125
B
1,871
29,757
128,148
7472
11,460
nr
5,270
3,185
3,087
351
16,215
8,660
321
1,105
78,500

103

& 274,173
7,332
19,619
25,536
17,516
3,044

176

108

140,144
3476
13,591
184
5458
3,525
1,50
1,483
14,563
14,728
2,797
1,025
78,500

195, XRS5
10,000
29,358
43907
71,151

5,311
6,000
110
G35

i}
2,500
10,000
34,067
156,600
&, 000
11,000
300
4,000
3,200
50
2,000
13,781
15,435
3,650
1,700
&4, 70




County of Amherst, Virginia — Adopted Budget — FY 2024-2025
PUBLIC SAFETY

AMENDED
Public Safety Operotions FY 2024
VL RECOGNITION B TRAINING 3,000
BREMS ASSISTANCE 24,000
HAZARDOLS MATERLALS EGQUIPMEN 500
RENTAL - ANTEMNHA SITE 11,345
RENTAL - COPFIER z &, 000

|-EH-T . . . 9,50 . ITI'
FURNITURE & FIXTURES 1,000
MOTOR WVEHICLE 5 425,000

$ 1,410,032
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
SHERIFF
DESCRIPTION

The Sheriff of Amherst County i a state Constitutional Odfficer as set forth in the Constitution of Vinginla. The
Sheriff iz elecied by the dtiters and i resporsible for a8 phases of justice in Amherst County.  The Sheriff s alsa
resparsible for court security a% well as carrying out the orders of the courts In both criminal and dyil matters.

T e
FIMANCIAL DATA

ACTLIAL ARMENDED ADOPTED
FY 2022 FY 2004 FY 2035
FERSONMEL 53,841,810 54,578,712 54,892,893
TOTAL QPERATING COSTS BO1 898 G20, 218 710450
L J000 000

FULL-TIME POSITIONS 3 s 49 49
PART-TIME POSITIONS 11

EXPLANANTION OF CHANGES FOR FY 2025
Thie F¥i bisdget reflects ircreases due 10 increasing vehichs expanses and porsanng| sxpenses.

COUNTY STRATEGIC GOALS

1, Inprease citizen satisFaction with their government
2. Pramote and support high quality core services

3, Grows and diversify our econgmy
i, Be the employer of choice for the region

PERFORMAMCE MEASURES
D partmental performance measures will be developed with the new strategic plan In FY 2005,
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

SHERIFF

ACTUAL
FY 2022

ACTUAL
Fyf 2023

AMENDED
FY p024

ADOPTED
FY 2025

SALARIES & WAGES

FICA

RETIREMENT [VSRS)
HOSPITAL/MEDICAL PLANS

LIFE IM5 - EMPLOYEE & EMPLOY
WOREMEN"S COMPENSATION
EMPLOYEE ASSISTAMNCE PROGRAK
WES- HEALTH INS CREDIT
THD.ﬁ

HEALTH SERVICES (VET)
PROFESSICHNAL SERVICES
REPAIRS-ALUTOMORILE

REPAIRS ALTO-INSURANCE RECOH
MAINTENARCE SVC CONTRACTS
ADVERTISIMG

HEPAIRS & MAINTENANCE
REPAIRS - FURNITURE & FIXTUR
REPAIRS - AUTOMOBILE RADID
JANITORIAL SERVICE CONTRACT
ELECTRICAL SERVICES

WATER & SEWER

POSTAL SERVICES
TELECOMMURICATION
LIABILITY INSURANCE AUTO
CIFFECE SLIPPLIES

CANINE SUPPLIES

JANITORIAL SUPPLIES
GASOLINE (L GREASE

POLICE SUPPLIES

UNIFORMS B WEAR APPAREL
FOLICE SUFPLIES - NARCOTIC
INOCULATICNS OR PHYSICALS
AUTO TIRES TURES PARTS

5 2,921,949
213,159
265,504
343,166

3 a3
A
1397
5,850
1,033
TR0
62,687
[32,387)
43617
640
2979
959
2.869
33,540
28 085
2852
2,773
Lg a2
27,054
4,154
10,963
1,781
154,114
48 831
23136
8,500
1,545
15,238

107

$ 3,000,622
219,467
284,215
353,450

33 8483
62,478
1377
4,046

i1 .

1,961
21,550
119,658
(37.617)
73124
1,757
995
(=)
5,810
33,600
35,062
2,840
3,330
54,671
28174
5,213
17,841
1,939
202,493
43,205
20174
13,300
1,455
12,308

5 3,403,697
244,742
356,079
474,178
42,679
50,000
1,400
5,086

|

$ 3,602,993
262,399
386,643
522,744

45,433
65,000
1,400
5,425




County of Amherst, Virginia — Adopted Budget — FY 2024-2025

SHERIFF

ACTUAL
FY 2022

TRAVEL & TRAIMING

DUES & ASSOC MEMBERSHIFS
PRE-EMPLOY SCREEMENG B MISC
CHS BEAUTIFICATION"WORKFORCE
INTERMENT EXPENSES

REMTAL OF EQLIPMENT

EQUIPMENT

FURNITURE & FIXTURES
COMMUNICATIONS EQUIPMENT
CAMINE

MOTOR VEHICLES

41,890
11,370
2618
7426
1,200

3,789

175,376

1,805
244
o

178,075

§ 5,081,513

'§ 5,916,343
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County of Amherst, Virginia - Adopted Budget - FY 2024-2025
BUILDING MAINTENANCE
DESCRIFTIGN

Building Malntenance s responsiole for the maintenance of County-owned fadlities and properties throughout
Ambarst County, Building mainterance ensures that faciliny needs of Amberst citizens, gareral goss manant
amployees, and visitors are mel and prosfdes a clean and safe snvironment In gereral goverrment (acilitfes.

e S S s
FidAmMNCIAL DR T,

ACTILRAL ACTUAL AMENDED ADOFTED
FY 2022 FY 2023 F D24 Fy 2025

PERSONNEL 5143220 5177442 5203,559 5231441
TOTAL OPERATING COSTS 257,419 343,077 431,100
CAPITAL s 2,500

[Ju ]
PART-TIME POSITIONS

FULL-TIME

EXPLANANTION OF CHANGES FOR FY 2025
The FYZS budget reflects incressing omall maintenance projects costs and increased overlinne sxpenses

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with thelr government
2, Fromote and support high quality core services
1, Grow and diversify our economy

4, Be the amployer of chaice for the regeon

PERFORMAMNCE MEASURES
Departmental performance measures will be developed with the new strategic plan in FY 2025,
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
BUILDING MAINTENANCE

ACTUAL
Y 2032

ACTUAL
FY 2023

AMENDED
FY HD24

SALARIES B \WAGES
OWERTIBAE
FICA
RETIREMENT [VSRS)
HOSMTALMMEDRCAL PLANS
LIFE INS - EMPLOYEE & EMPLOY
WORKMEN'S COMPENSATION
EMPLOYEE ASSISTANCE PROGRAM
VRS- HEALTH INS CREDIT
5LTD HYBRID
REPALR CONTRACTS
MAINTENANCE SVC CONTRACTS
HYAC MAINTENAMNCE SERVICE CON
SECURITY B FIRE ALARK MORITO
REPAIRS & MAINT ON ECUIPMENT
REPAIRS - AUITO
PAINTING -COUNTY BUILDMMGS
JANITORIAL SERVICES
TELECOMMUNICATIONS
LIABILITY BHNSLAANCE - AUTO
OFFICE SUPPLIES
JANITORIAL SUFMLIES
REPAIR & MANTENANCE SLIPPLIE
GASOLINE OIL GREASE
UNIFORKMS
AUTO TIRES TUBES PARTS
RENTAL - ECLPFMENT
TRAVEL EDUCATION
DUIES & ASSOC MEMBERSHIPS
FURNITURE & FIXTURES
ECILIPMENT

ILD MG ANT ENAMCE

& 108,092

7,954
11,106
12532

1373

0
189
246
338

2,500
18,099
74,078

825

0

214
4,983
103,732
1,500
1,592
126

9,162
24,353

6,826

170

1,445

95

111

%

124,504

8,908
13,625
26,789

1,624

T

8
194
B4

1,79
11372
BOELL

5,135

0
1,927
1,666

114,411
1,480
1.548
210
10,147
47T 352
8 402
257
1.08%
58

555

0

i}
4,360

£ 140,518

10053
15458
32,744
1,843
1,800
150
m
ray

4,000
27,500
B0, D00

1,000k

0

2,500

& (o
127,100
1,700

2
00
12,000
8000

5,000

1,200

2,000

750

2,500

100

1,000

5,000
10,000




County of Amherst, Virginia - Adopted Budget — FY 2024-2025
BUILDING MAINTENANCE

ACTUAL|  AMENDED
Fy 2023 F¥ 224
VEHICLES 56,446
PARKING LOT MAINTENANCE 138,352 0
BLDG BAAINT - COURTHOUSE 308,027 1]
RENOVATIONS 30,786
HYAL SYSTEMS 6,725
ROOF REPLACERENTS 18,826

§ 855786| § 1,003,235 § 631,655
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County of Amherst, Virginia - Adopted Budget — FY 2024-2025

GROUND MAINTENANCE
DESCRIPTION

Graunds Maintenanoe [s responsible for the owersll management of all Caunty owned and oparated open spaces,
parks, and peneral grounds located arcund government fadiliies. Ground: maintenance indudes maraging
landscaping services, parking lot cleaning, and all park refsted serdces.

T e
FIMANCIAL DA TA

ACTUAL AMENDED

Fy 2023 Fy 2024

PERSONMEL 246,353 5336811
TOTAL DPERATIMG COSTS 62,904 102,500
34,270 15,500

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLAMANTION OF CHARGES FOR FY 2025
The FYFS budget reflects increases in equipment needs, park improvements snticipated ard owertime expenses.

Agency
COUNTY STRATEGIC GODALS Primarily
Supports

1, Increase citizen satisfaction with their government

2. Promote and support high quality core senvices

3. Grows and diversify our ecddsamy
4, Be the employer of choice for the region

PERFORMAMCE MEASURES
Departmantal periomance meazures will be developed with the rew ssrategic plan in FY 2035,
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

GROUND MAINTENANCE

ACTUAL
FY 2012

ACTUAL
P 2023

AMENDED
Fy 2024

ADOPTED
Fr 2025

SALARIES & WAGES FULL-TIME
SALARIES & WAGES PART-TIME
FICA

VRS

HO&PITALIZATION

GR LIFE

WOREMAN COMP

EMPLOYEE ASSISTANCE
VRS-HEALTH CREDIT

SALTDP STANDARD

PROFESSHOMNAL SVC - ENGINEERI
REPAIRS & MAINT - EQLIP
REPAIRS AMD MASINTENARCE
REPAIRS ALITO

CONTRACTED SERVICES
IANITORIAL SERVICES-PARKS
TELECOMMUNICATIONS
LIABILITY-ALTC

OFFICE SUPPLIES

REPAIRS & MAINTENANCE SUPPLI
GASOUINE OIL GREASE
LIHIFOR S

AUTO TIRES TUBES PARTS
RENTAL-EQUIPR ENT

TRAVEL & EDUCATION
LANDSCAPING & BEALTIFICATION
INDUSTRIAL PARK MAINTENANCE
ECUIPMENT

ECHRIIPMENT - MOWERS

PARK RENCWATIONS

5 149,539
2,572
11,112
16,123
29,137
1,993

0

&1

357

585

105
7,780
116
1,765
7,150
20,571
1,463
796
283
321
8,169

5 1735943
o

12,674
18,831
34,726
2,145

4,934

108

268

)

235, T
0
17,359
26,500
50, 460
31&0
2300
85

£

a6

1,500
5,000
2,000
4,000

1,500
1,000
1,000
5,000

5 246,048
i

18,199
30,668
42,360
3,307

3,000

116

395

Ta5
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

SOLID WASTE
DESCRIPTION

The Solid Waste Fund primary responsibilicy i the operation of the County landfill, The staff parforms all reguired
dally acthdties to maintain the land il and to kaep it In compliance with the Departmsent of Esvirenmental Quality
and Ermironmental Protection Agency requirements. In addition, the deparmaent monitors the landfill gas
collaction system, corvenience canters, recycling, open boa containes sites and the inter control program.

ey
FENAMCIAL DATA

ACTUAL ACTUAL AMENDED

FY 2002 FY 2023 FY 2024
PERSONNEL 51,091,829 51087612 51443985
TOTAL OPERATING COSTS 824,303 717,400
CAPITAL 25,000

“ ; 19, ) : . .155,.5

FULL-TIME POSITIONS ' 2 i 12
PART-TIME POSITIONS 25

EXPLAMANTION OF CHAMGES FOR FY 2025
Thie FY25 budget reflects increased perscnnel So5ts, with the addition of two positions during FY 20249 and
CRTTIINE Epl MR,

Agency
COUNTY STRATEGIC GOALS Primarily

Saipparts

1. Increase citiven satisfaction with their govermment

2, Promote and suppaort high quality cone sepdoes L'
3, Grow and diversify our economy

4, Be the employer of chodce for the region

PERFORMANCE MEASURES
Departmental performance measures wil be ceveloped with the new strategic plan in FY 2025
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

S0LID WASTE

CONVEMENCE CENTERS

ACTUAL
Fy 2022

ACTUAL
FY 2023

AMENDED
FY 2024

ADOPTED
FY 2025

SALARIES & WAGES - FULL-TIME
SALARIES & WAGES - PART-TIME
TWERTIME

FICA

VRS

HOSPITALIZATION

GR LIFE

WOREMANS COMP

HEALTH IN% CREDNT

SLTD
REPALR MAINT - EQUIFMENT
REFPALRS - TRUCKS

CONTRACTED SVCS (PORTABLE TO
REPAIR TO SITES

UPGRADE TO SITES

CONTRACTED COLLECTION SWiC
CONTRACTED HAULING SERVICES
ELECTRIC

TELECCHARMLINICATIOMN
INSLIRANCE-ALITO

OFFICE SUPPLIES

CAR ECALS

FUEL-TRLICES OMLY

GREASE OIL GAS

EQUIPMENT

111,17
300,912
i
31,360
10,646
15,522
1,316

158,245
331,361
o
37,373
13,955
14,800
1,664
14,076

196,414
318 000
15,000
41,004
16,795
15,730
2,003
5,000

45,000
3,000
10,000

S 145,409
330,000
15,000
41,081

18 418
28,169
1,949
15,000

233

ThE

RECYCLING

AMENDED
FY 2024

SITE REPAIR & MAINTENANCE
REPAIR B MANTEMNANCE
CONTRACT-RECYCLING
PRINTENG & BINDING

OFFICE SUPPLIES

COALITION FOR CLEAMER COUNTY
COMBLINITY ED PROGRAM

2,000
S0
15,000
500
5000

000

oW
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
SOLID WASTE

SOLD WASTE ADMINISTRATION

MCTLAL
Fy 2022

ACTUAL
Fy 2023

AMENDED
Fr 2024

ADDPTED
FY 2025

SALARIES & WAGES FLILL-TIME
FICA

RETIREMENT[WVRS)
HOSPITALIZATION

GROUP LIFE
WIOREMANS COM FENSATION
EMPLOYEE ASSISTAMCE
HEALTH |N3 CREDNT

HYBRID - LTD

MAINT SWC CONTRACTS
TARITORML SERVICES
ADVERTISING
ELECTRICAL

POSTAGE
TELECOMMUNICATION
OFFICE SUPPLIES
FAINTENANCE SUPPLIES
TRAVEL
TRAVEL-EDLACATION
DUES & SUBSCRIPTIONS
OTHER OPERATING COSTS
FURNITURE B FIXTURES
SOFTWARE
REMNTAL-COPIER

5

137409
9,287
14,784
20,436
2518
[235)

n

327

5 150954
10,357
16,593
2 E12

1,978
)
334
ik
779

5 178222
13,192
20,033
30,891

2389
2,000
0
286

§ 292,555

5 178,212
12,427
25,625
0,891

2,389

1,500
200
2BG
947

LANDFILL CLOSURE

AMEMDED
FY 2024

PROF SERVICES - ENGINEERING
SITE BAAINTENAMNCE
ADVERTIRING

EMVIRONBENTAL BAONITORING
CONTRACTED SERVICES

PERMIT AMENDMENTS
TRANSFER TO CLOSURE

15,000
500
500

ENE]

3,000
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County of Amherst, Virginia = Adopted Budget = FY 2024-2025
SOLID WASTE

ACTUAL AOPTED

LANDFILL OPERATIONS Fe 202 FY 2025
SALARIES & WAGES FULL-TIME 123 205 5 470,310
SALARIES & WAGES PART-TIME 1] 46,113
FICA 24,050 38,593
VRS 25,778 3,78
HOSFITALIZATICN 33,923 65,892
GROUP LIFE 3,198 i 6,080
WORKMAN'S COMP 17,133 , 8,000
EMPLOYEE ASSISTANCE 159 200
HEALTH INS CREDIT 573 726
HYBRIDLTD 83 : : 1,673

FROF SERVICES - ENGINEERING 46,678
REFAIRS & GROUMD MAINT 17, 390
MAINT AGREEMENTS 1,342
ADVERTISING 4E3
REFAIR & MAINT - EQLUP 126857
REFAIR & MAINT 11628
LEACHATE HAULING 11,040
TRENCH ORERATION s
CONTRACTED SERVICES 1,716
ENVIRONMENTAL MONITORING 102,341
ELECTRICAL 1,400
WATER SERVICES 467
PROPERTY INSURANCE 0
AUTO INSURANCE 4 B4l
THE DISPFOSAL 11,062
GASOLINE OlL GREASE 1438 566
LEHIFORMS 17,312
HHW DIsPOsAL 16,415
INGCLILATION & PHYSICAL EXAM 10
ROAD MATERIAL TranG
ECUIPMENT SUPFPLIES 22%0
TRAVEL - EDUCATICHN 4,759
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SOLID WASTE

ACTUAL AMENDELD
LANDAILL OFERATIONS Fy 2022 P 2024
OTHER OPERATING CO5TS a2
DEQ FEES/PERMIT AMENDMENT 212 5 O
LEASE PLIRCHASE - EQUIPMENT 831

VEMICLE PUIRCHASE

120



Perfect Slice of Virginia




County of Amherst, Virginia - Adopted Budget — FY 2024-2025

LIBRARY
DESCRIPTION

Thetr Arrshaest County Library is the community’s primary resourca for lifalong learréng ard the place peopls turn to
for the discoveny of ideas, the joy of reading. and the power of indormation. Amberst County lbrary has twe
branches, one lpcated in Madison Heights and ore kocated in the Town of Ambarsy.

FiraMOIAL DA TA

ACTUAL AMENDED
FY 2003 FY 2024
PERSOMNNEL 703,186 5837,003
TOTAL OPERATING COSTS 215,080 216,310
CAPITAL o,000

REVENUES

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLAMANTION OF CHAMGES FOR FY 2025
Thay FY25 buadget refiects Increases (o persannel from increased stae revarue,

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their government
2. Promote and support high quality core services

3. Grow and diversily our sconomy

4. Be the employer of cholce for the reglon

FERFORMANCE MEASLRES
Departmental parformance measwres will be developed with the rew strategic plan in FY 3025,
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LIBRARY

ACTLIAL
Py 20x

ACTLIAL
FY 2023

SALARIES & WAGES FULL-TIME
FICA

RETIREMENT {V5H5)
HOSPMTALMEDICAL PLAMNS

LIFE INS-EMPLOYER & EMPLOYEE
WORKMENS COMP

EMPLOYEE ASSISTANCE PROGRAM
VRS- HEALTH INS CREDIT
L A D

REPAIRS & MAINTENANCE
MAINTENANCE SERVICE CONTRACT
MAINT SVC CONTRACTS-EQUIP
ADVERTISIRG

JANITORIAL SVC CONTRACT
COMPUTER SERVICES

ELECTRICAL SERVICES

WATER & SEWER SERVICES

POSTAL SERVICES
TELECOMMUNICATIONS

OFFICE SUPPLIES

BOOKS & SUBSCRIPTIONS
COMPUTER SUPPLIES AND SOFTWA
TRAVEL-EDUCATION
DUES/MEMBERSHIP

SPECIAL PROGRAMMING SUPPLIES

ECIIPMENT
FURMITURE & FIXTURES.

> A75072
33,663
46,142
83,001
2,704

370

197

1,022

—

5 510586
6,196
52,157
95443

G218
261
297
743

1,285

sz
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MUSEUM
DESCRIPTION

The Museum Department prowides one staff person fior the Amberst County Historical Museum and Historica
Sochaty-

e
FiNAMCIAL DATA

AMENDED

FY 2024

PERSONNEL 570,888

TOTAL OPERATING COSTS 2,088
CAPITAL

REVENUES

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLANANTHON OF CHAMNGES POR FY 2025
The FYES budget reflects increazed personnel experses.,

COUNTY STRATEGIC GOALS

1. Imcrease citizen satisfaction with their govemmment
2. Fromote and suppart high quality core services

3, Grow and diversify our economy
4, Be the employer of cholee For the region

PERFORMAMNCE MEASURES
Deparimen sl pericrmance measures will e diveloped with the new strategic plan in FY 2025,
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MUSEUM

AMENDED
Fy 2024
SALARIES & WAGES FULL-TIME > 558575
FICH i 481
RETIREMENT [W5RS} 6,584
LIFE IN5-EMPLOYER & EMPLOYEE 8%
WORKMEN'S COMPENSATION
EMPLOYEE ASSISTANCE PROGRAM
HEALTH NS CREDIT
HYBRID-LT DISARILITY

CONTRACTED SERVICES
OFFICE SUFPLIES
COMPUTER SUPPLIES
TRAVEL
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RECREATION
DESCRIPTION

Aecreation provides & wvarety of guality programs and fadlities to meet the belsure and facllity needs of Amherst
County citizers and wisitors. The primary responsibilites of the department ane toensure Amberst County dtizens
are provided well-balanced lebsure activities and to provide @ clean and safe ersfronment Enall parks and
recreation faclities.

FINANCIAL DATA

PERSONNEL
TOTAL OPERATING COSTS
CAPITAL

HU'EUE IRES

FULL-TIME POSITIO
PAET-TIME POSITIONS

EXPLANANTION OF CHANGES FOR FY 20Z5
The FY25 budget reflects an incresse in parsannel with the sddition of park attendants,

COUNTY STRATEGIC GOALS

1. Imcrease citizen satisfaction with their govermment
2. Promote and suppaort high quality eone servioes

3. Grow and diversify our economy
4, Be the employer of cholce for the regien

PERFORMAMCE MEASURES
Departmantal parformance measuras will be developed with the new strategic plan n FY 2025,
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RECREATION

ACTUAL
i 2022

AMENDED
Fy 2024

SALARIES & WAGES FULL-TIME
SALARIES & WAGES PART-TIME
FICA
RETIREMENT (VSRS)

HOSPITAL/ MEDICAL PLANS
LIFE INS-EMPLOYER & EMPLOVEE

WORKMEN'S COMP
EMPLOYEE ASSISTANCE PROGRAM
VRS- HEALTH INS CREDIT
S/LTD
CONTRACTED SWVES
REFPAIRS AND MAINTENANCE
DUTSIDE PRINTING
ADVERTISING
REPAIFS & MAINT - VEHICLES
FLECTRICAL SERVICES
WATER & SEWER SERVICES
POSTAL SERVICES
TELECOMMUNICATIONS
LIARILITY INSURANCE
OFFICE SUPPLIES
GASOLINE OIL GREASE
CULTURAL SUPPLIES
RECREATIONAL SUPPLIES
VEHICLE SUPPLIES
TRAVEL
DUES & ASSOC MEMBERSHIPS
SPECIAL SERVICES
SEMIOR CITIZENS EXPENSES
RENTAL-COPIER

I e
47,746
14,4838
17,532
24,661

2,167
(1590
1
388

i
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5 275,040
105,150
28,652
30,248
33,607
3,140
3,000
T
447
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RECREATION

AMENDED
Fy 2024
PARE ECILNP - REPLAWCEMENT 5,000
FURNITURE & FIXTURES 1,000
WCTOR VEHICLES
ECALNIPMENT
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TOURISM
DESCHIPTION

The Tourism Departmant accounts for all axpenses assod ated with the community tourism program, The program
is comracted with the Amharst County Chamber of Commerce for pramotion of tourfsm, daily operation of the
stace certified vismor's carer and coondination of program activities,

FENAMNCIAL DATA

AMENDED

Py 2024

PERSONMEL 0

TOTAL OPERATING COSTS 5,400
CAPITAL

FULL-TIME
PART-TIME POSITIONS

ENPLANANTION OF CHANGES FOR FY 2025

Thr F¥25 reflects the axpenses of the contract batween the County and the Amberst County Chambar of
Commarce, Tha reveras reflects the S0% of lodging tax that & o be spent directhy on tourism, FY25 also refects
& increase in advertising and marketing.

Agency
COUNTY STRATEGIC GOALS Primarily

Supperis
1. Inerease citiven satisfaction with their government )
2. Promote and support high quality core sendoes )
3, Grow and diversify our economy v
4. Be the employer of choboe for the region

PERFORMANCE MEASURES
Departmental performance measures wil be developed with the new strategic plan in FY 2025,
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TOURISM

AMENDED
Fy 3024
PROFESSHINAL SERVICES 4 29,500
CONTRACTED SERVICES 14 000
ADVERTRRING 35,000
REFAIRS & MAINTENANCE
TRAVEL & TRAINING 4,000
COMMUNITY ASSISTANCE
ECLAPMENT
RENTAL OF E
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
COMPMUNITY DEVELOPMENT PROJECTS
DESCRIFTION

The Community Development Projects Department acoounts for any incentives owad by the County and any small
County-wide projects that the County determines are needed for the betterment of the community.
FINAMCIAL DATA

AMENDED
FY 2024

PERSONNEL
TOTAL OFERATING COSTS
L

REVENLIE

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLANANTION OF CHANGES FOR FY 2025

The FY25 bisd get reflects an inoaase for the Economic Development Authority for incentive payments, an inoeass
to the Brodoman Park recoupmsent 1o the Town of Amberst, and investment in the County Fair. These increases
are reflectivs of growth within the county.

COUNTY STRATEGIC GDALS

1. Increase citizen satisfaction with their govermment

2. Promate and support high quality core services

3, Grow and diversify our econamy
4, Be the employer of choice for the region

FERFORMANCE MEASURES
The Community Development projects do not hawe metrics a5 the goals change every year,
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COMMUNITY DEVELOPMENT PROIECTS

VTC

RIVEREDGE BOAT RARP

REAL ESTATE PURCHASES
MADISON HERGHTS MASTER PLAN
AMHERST COUNTY FAIR
RROCENMAR PARE RECCLIPMENT
SECOND STAGE

EDA CONTRIBUTIONS - PROJECTS

JTAL DPERATING C
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EDA BOARD
DESCRIPTION

T EDA Board department accounts for eperses assoclated with staffing the board

_—— s
FINANCIAL DATA

AMENDED
FY 2024
PERSONNEL . 59,043
TOTAL OPERATING COSTS
SARIERL

EXPENDITURES
REVENUES
FULL-TIME POSITIONS
PAHT-TIME POSITIONS

EXFLAMANTION OF CHANGES FOR FY 2023
Thee FY25 budget reflects no significant changes.

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their government
2. Promate and suppaort high quality core sendces

3. Grow and diversify our economy

4. Be the employer of choice for the region

PERFORMAMCE MEASURES
Thee EDA ks a digcretely presented entity and thus supports the county’s strategic plan but does not have
performance messures associated with the plan.
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EDA BOARD

ACTURL ACTUAL AMENDED
FY 2022 FY 2023 Fr h0i2d

COMPENSATION 6,100 5,500 8,400
FICA 467 421
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EXTENSION SERVICE
DESCRIPTION

Virginia Cooperathee Extansion is an educational cutresch program of Virginla's land grant unbeersities, Virginia
Tech and Virginia State Undversity, and a part of the USDA's Natonal Cooperathee State Besearch, Education, and
Exferalon Service. Their mission is to erable people to improve thair [hves through aneducatisnal process that
s seierbfic knowledpe fooussd on ical s and neads.

]
Firas AL DATA

AMENDED ADOPTED
Fy 2024 FY 2025

PERSONNEL 5124641 5129,693

TOTAL OPERATING COSTS 4 800 4,300

CAPITAL

EXPENDITURES |

REVENUES

FULL-TIME POSITIONS.
BART-TIME POSITIONS

EXPFLAMANTION OF CHAMGES FOR F¥ 200%
The FY25 budget reflects an increase in county share af an spproved salsry intrease for all poditions by the state.

Agency

Supports
v
v
v

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their government
2, Promaote and suppart high quality core sendoes

3. Grow and diversify our econay

4. Be the smplayer of choice for the region

PERFORMAMCE MEASLIRES
Deparcrsencal paeformance measures will be developod with the rew strategic plan in FY 2025,
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EXTENSION SERVICE

ACTUAL
FY 2022

ACTUAL
FY 2023

AMENDED
Fy 2024

ADOFTED
FY 2025

COMP COOP EXT AGENTS
RETIREMENT (VSRS
Fl..lH.HI'I'!..IRE LIRE'_-'.
DUES & MEMBERSHIPTS

TELECOMMUNICATIONS

98,621

§ 125682

5 102953
21,688

$ 119,693
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PLANNING DEPARTMENT
DESCRIFTION

The Planning Department provides professional guldance and technical support to the Board of Supervisors,
Flanning Commission, Board of Zoning Appeals, County Administration, and 1o the public on land developmans
activities. Stalf administers the County's zoning ard subdivision ordirances, developmant applications and
rezoning applications. Stall sluo oversees the development and implementation of the comprehenshse plen,

L _______________________________________________________ I
FINANCIAL DATA

AMENDED ADOPTED

FY 2024 FY J025
PERSONMEL 3311237 5319318
TOTAL OPERATING COSTS
CAPITAL

FULL-TIME POSITIONS
PART-TIME POSITICONS

EXPLANANTION OF CHANGES FOR FY 2025
The F¥Z5s budget reflects no significant changes.

COUNTY STRATEGIC GOALS Primarily
Supports
1. Increase citizen satisfaction with their government +f

2, Promote and support high guality cone senvices W

3, Grow and diversify our economy b

4, Be the employer of choice for the region

PERFORMAMNCE MEASURES
Departmental performance measwres will be developed with the new strategic plan in F¥ 20025,
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PLANNING DEPARTMENT

Planning

ACTLAL
FY 2022

ACTUAL
FY 2023

AMENDED
P 20324

SALARIES & WAGES FLILL-TIME
FICA

RETIREMENT (VSRS)
HOSPITAL/MEDICAL PLANS

LIFE INS-EMPLOYR & EMPLOYEE
WORKMEN'S COMP

EMPLOYEE ASSISTANCE PROGRAM
VRS HEALTH INS CREDIT

HYBRID S/LTD

G

ADVERTISING

POSTAL SERVICES
TELECOMMUNICATIONS
CFFECE SLUPPLIES

GASOLUINE OIL SREASE
TRAVEL & TRAINING

DUES & MEMEBERSHIP
REGION 2000 PARTHERSHIF
E'EFFIWARE

B‘-E.ll.l.ﬂ'I:rCA'l'lUH E.E\‘lﬂnﬂTTEE
FURNITUIRE & FIXTURES

5 184,944
13,542
20,045
24 990

2478
2. 340

5 188,310
13,868
20,541
26,297

2,478
1,642
&1
il
335

$ 344,275

5 219,949
16,149
24,723
24,017

2,943
3,000
85
352

Coumimisgion

SALARIES & WAGES PART-TIME
FICA,

AD‘H‘ERTISH!E
POSTAGE
TRAVEL & TRAINING

5 2380a| § 18839| § 26113
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PLANMING DEPARTMENT

AMENDED
Zoning Board Fv 204
SALARIES & WAGES PART-TIME
FiCa,

58

LINEMIPLOWMENT
ADVERTIS NG
POSTAL SERVICES
THAVEL £ TRAINING
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

SOCIAL SERVICES
DESCRIPTION

Scclal Services includes the argas of ‘Welfare and Public Assistance, Amherst County Sodal Servicoes proves sernvioes
ranging from protectve services for children, aged and disabled to day care, foster care, and adoption senvioes.
Thee apency administers the SNAP program, Medicaid, SuxBlery grants, TANF and other financisl and enengy
BELITAArR peOETEma.

e ,e,eY——SS==.
FIMAMNOAL DATS

ACTUAL ACTLML AMENDED ADOPTED
FY 202 FY 2023 FY g Iy 2025
PERSOMNEL 52485650 52,631,213 53,168,962 53,448 582
TOTAL DFERATING COSTS 1,240,045 1,450,234 1,515,420

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLANANTION OF CHANGES FOR FY 2025
The FY25 budget reflects an increase in salaries and related benefits.

COUNTY STRATEGIC GOALS

1. Increase citizen s-aﬁﬂat.tlm with their government
2. Promote and suppart high quality core serdoes

1. Grow and diversify our economy
4. Be the employer of cholce for the reglon

PERFORMAMCE MEASURES
Departmental performance measures will be developed with the new Strateghc plan in FY 2025,
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SOCIAL SERVICES

Sociol Services Operations

ACTUAL
FY 2022

ACTLML
Fr 2023

ARMERDED
Fy 2034

ADOPTED
Fy 2025

SALARIES & WAGES FULL-TIME
SALARIES B WAGES PART-TIME
FICA

RETIREMENT [WSRS}

HOSPITAL MEDICAL FLANS

LIFE IN5-EMPLOYEE B EMPLOYER
LIMEMPLOYMENT COMPENSATION
WORKMEN'S COMPENSATION
EMPLOYEE ASSISTANCE PROGRAM
WRS - HEALTH INS CREDIT
STANDWARD LTI

PROFESSIONAL SERVICES-OTHER
REFAIRS & MAINTEMAMNCE
MANTERANCE SVWC CONTRACTS
ADVERTISING

FS FROM OTHER GOVT ENTITIES
JANITORIAL SERVICES

REPAIRS & MAINT ALUTOMOBILES
REPAIRS & MAINT BLALDMNG
LEGAL SERVICES

ELECTRECAL SERVICES

WATER & SEVWER SERVECES
POSTAL SERVICES
TELECOMMUNIKCATIONS
LIABILITY INSURANCE - ALUTO
SURETY BOMOS

OFFICE SUPPLIES

JAMITORIAL SUPPLIES

WEHICLE SUPPLIES
THRAVEL-MILEAGE FARES
TRAVEL-MEALS/LODGING
THAVEL - CONVEN B: EDULCATION
DAUES & ASSOC MEMBERSHIFS
OTHER OPERATING COSTS
ECUIPMENT BENTAL
RENT/DEFRECRATION-BLIILDING
FURMITURE & FIXTURES
AUTORMOBILES

COMPUTER EQUIPRENT

5 1,840,610
27,594
136,602
194,966
252,610
FLA I E]

o

o
4,316
4 860

14,012
375
1,715
o

663
18,260
3,159
1,047
50,120
13,000
1,689
5854
36,140
3981
200
16,716
498
5,224
i}

0
3,258
895
3,619

2,735,530

% 1,911,313
30,598
141,503
205,287
301,314
24474

1]

6,695

1,188

1,922

5,919

10,931

1,250
1,250
0
1,260
24,940
3202
6190
51,870
16,173
2223
6,554
31,375
3870
0
21224

52

&% 2,741 957
33,000
174,571
241,612
425,000
19869
3,000

3,000

2,000

5,348

23,500
2,000
1,200

500
2,000

15,600

5,000
S0
£0,000

16,000
3,000
8,000

40, 00

]
300

1,000

100
500
3,000

4, 400
8,000

A

S 2448477
33,000
183,419
311,455
415,612
31810
1,000
7.000
1.500
1518
8,391

725,000
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SOCIAL SERVICES

ACTUAL ACTUAL AMENDED
Public Assistanor FY 3022 Fr 2023 FY 2024
FICA 2070 1,930 | 5 .
AUXILIARY GRANTS 59 132 S0, 00 62205
INDEPENDENT LINING GRANT 13412 L=t e 15,300
AID TO DEPENDENT CHILDREN i} i) 1,000
M-E FOSTER CARE 276,976 170,257 308 B55
EMERGEMNCY ASSISTANCE i} 0 1,500
FOSTER PARENT RESPITE CARE 96 363 5,285
FAMILY PRESERVATION 1188 3,964 3,460
CHILD WELFARE SA & SUPP SERVICES 17,537 5,204 5,123
FOSRTERING FUTLIRES 45,557 40,845 40,783
SPECIAL NEEDS ADDPTION 4,559 3,081 B2 965
ADOPTICN SLBSIDY 13,920 15,714 15,776
ADULT SERVICES 526,126 568,391 539,196
ADULT PROTECTIVE SERVICES aT.322 28,297 33830
AFDC-LIP MANUAL 3,880 2,689 7,758
PROMACTING SAFESSTABLE FAMILIES 0378 31,514 0,97

0 0 5,000

.- ' nt | S -...'-
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County of Amherst, Virginia = Adopted Budget - FY 2024-2025
Child Services Act
DESCRIPTION

Thetr Arrneest Counity Office of Children’s Senvices Act [C5A) Director coordinates all manrters. pertaining to OS54, This
Includes staffing the Amherst Community Policy & Management Team [CPMT) and the Family fasessment Planning
& Treagment (FAFT) Team, serving as a laison batwesn the Teams, coordinating the iImplementation of C54
funded services induding wilisstion mansgement and reporting. The Director moniters the C5A bud pats and
makes budgetary, operational and programming recommendations to the CFMT and Cownty Sdministrator,
Additional respordiblilies include coondinsting werdoe delivery and identilying service sirengths and gaps in

el labara ticn with the Juvenite Court, Schools, Soclsl Services, Community Services Board, Haglth Department,
public and private service providers. religious organizations, youth and Families, ard other parties involeed with
humsn services in the Amharsl community, The CSA dirsctor i alad invokaed with the Rsllowing resournce
development; program develcoment and oversight; and assisting the {PMT In advocating for changes in law and
policies and procedures That will Emprove community conditior. lor yvouth developrment.

FIRAMOIAL DATA

ACTLIAL AMEMNDED
Fr 2022 F 2024
PERSORMMEL 2127537
TOTAL OPERATING COSTS 4 226
CAPITAL

REVENLUES

FULL-TIME POSITIONS
BART-TIME POSITIONS

EEFLAMANTION OF CHAMNGES FOR FY 2025
Ther FY25 budget reflects no significant changes.

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their geovernment
2. Promate and supgart high quality core sanvices

3, Grow and diversify our economy
4. Be the employer of cholce for the reglon

PERFORMANCE NEASLIRES
Departmental performance mesdures will be developed with the rew strategic plan i FY 2025

146



County of Amherst, Virginia — Adopted Budget — FY 2024-2025
Child Services Act

ACTUAL
Fy 2022

ACTUAL
FY 20323

AMENDED
Fy m024

ADDPTED
Fy 2025

SALARIES & WAGES
FICA,

VIS
HOSPITALIZATION
GH LIFE

WOREMAN CORMP
EAR

HEALTH N5 CREDNT
HYBRID-LT DISABILITY

POSTAGE
TELECOMMUNICATION
OFFICE SUPPLIES
TRAVEL

FURNITURE & FIXTURES

95,921
7,290
10,398
11,751
1,285
101
54
230

507

% 102,156
1,763
11,082
13,3483
1,369
58

54

163
539
313
1,458
1,465
1,451
1,637

143291

% 116139
8,785
13,055
16,219
1,557

45

45

186

Bl4

% 116,139
8,785
15,330
16,219
1,557

45

45

136

614
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
COUNTYWIDE
DESCRIPTION

The budget for Countyaide eupenditures indudes budgetary appropriations that aren’t specific to amy County
department.

—_—_—————
FINARCIAL DATA

ACTLUAL SCTLRL AMENDED ADOPTED
Fy 2022 Py 2023 Fe a4 Fe 2025
PERSCINMEL 81713 50 S600,981 51,677,339
TOTAL OPERATING COSTS 2,754,935 3,211,684 3,355,010 3,053,435
CAPITAL 581 1,508 907 2371911

FULL-TIME POSITIONS
PART-TIME POSITIONS

EXPLANANTION CF CHAMNGES FOR FY 2025
The FYES budget reflacts personned, CIF, and Supplemantal costs that will b reassigned 1o individual departmants
after adoption of the budget.

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their govermment
2. Promote and support high quality oone services

3, Grow and diversify our economy

4, Be the employer of choice for the region
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COUNTYWIDE

Extemnal Providers

ACTUAL
FY X2

ACTUAL
Ff 2023

AMENDED
Py 4

ADOFTED
F H025

Mandatory

Blue Fidge Regicnal lait

Amherst County Health Department
Haorizon Brhavioral Health

REGIOMN 2000 REGIOMAL COMMES

Contractual

EDA - STRATEGIC PLAN

EDA - DPERATIONAL BUDMGET
CONTRIBUTION GLTC

Discrectionany
CONTRIBUTION-CENT VA COMM AG
CONTRIBUTION-TWCA FAMILY VIO
CONTRIB- CASA,

LYMCHBURG AREA CENTR - INDEP
CONTRIB - THE ARC

CONTRIB - NEFHBEORS HELPING N.
CONTRIBUTROR-CVCC

CWCC - SMALL BUSINESS DEV CE
CONTRIBUTEON-S0IL COMNS DIST
LEGAL AID SOCIETY

CONTRIB - MOMNACARN INDLANS
AMHESAT ATHLETIC ASS0C,
MONELISON FODTRALL ASSOC,
AMHERST DIXEE YOUTH SOFTBALL
AMHERST DIXEE YOUTH BASERALL
MADISOMN HEIGHTS YOUTH BASEBALL

$ 1,479,907
239,493
143,844

18,583

244,311
170,930

77,800

5 167,170
239,493
145,844

19,588

244,311
170,930
17,800

S 1,743,282
239,493
164,410

20,312

2490049
170,930
81,6590

6,740
3,395

$ 1,556,412
229,000
238,760

1,019

252,811
189,500
84,958

&, 740
3,195
4,650

3,000

ACTLIAL
FY 20232

AMENDED
FY hi2d

ELECTRICAL SERVICES

HEATIRG OIL/PROFANE

WATER & SEWER SERVICES

WATER LISAGE - SCHOOLSOC SWCS

TOTAL URERATING L

132,933
44,600
10,635

3,410

160,000
30 00

13,000
D00
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COUNTYWIDE

ACTUAL ACTUAL AMENDED
IFy 2023 P X023 FY 2024
ELDERLY PROPERTY TAX RELIEF § MWEESG| 5 1B1,752| 5 250,000

MONDEPARTMENTAL
COLAMARKET STUDY Fix1,9906
CONTINGEMNCY 50,000
HEALTH N5 INCREASE 138,585
MEDMCAL EMPLOYERS PORTION 20,000
WIORKMAN COMP [COLINTY) n
EMPLOYEE ASSISTANCE PROGRAM # . 1]
ARBITRAGE REBATE 100
LINE OF DUTY i 75,000
REASSESSMENT ; . 1]
UNCLAIMED PROPERTY o
CIPF PROJECTS 1,635,304
RECURRING SUPP. PROJECTS 150,400
SUPPLEMENTAL PROJECTS £r3,603

INTERMAL SERVICES
GEN LIAE PROP PUBLIC OFFIC 0,000
COFY MACHINE MAINT & SUPPLY

COPY MACHINE/FAX RENTAL/LEAS |
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

DEBT SERVICE
DESCRIPTION

The bidget for Debt Serdonr supports the Counby’s armual payments towand long-term and short-term obligations
for County and Schodl fadiiities, Dogaing revenues of the general fund feed debtsenvdce. In the Commonwealth of
Wirginia, thee 5 no statusory limimation on the amount of general obligation debt the County may incur durirg &
wear, The County has a debs policy that imposes limdis on the amount of total debi snd debi senvice the gereral
Tund cam ircur,

I e e S
FENAMCIAL DATA

ACTUAL AMENDED ADOPTED

FY 2023 FY 2074 FY 2025
PERSONNEL 50 50 S0
TOTAL OPERATNG COSTS 4,188,109 4,457,689 5,415,455
CAPITAL

REVENUES

LL-“FUS"
PART-TIME POSITIONS

EXPLARANTION OF CHANGES FOR FY 2025
The F¥25 budget reflects an increase for new debt incumed for the Amberst County High School rencvation

Agency
COUNTY STRATEGIC GOALS Prirnarily
Supporis

1. Increase citizen satisfaction with their government

2, Promote and suppart high quality cone senvices v
3. Gronw aned diversify our econarmy )
4, Be the employer of choboe for the region
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County of Amherst, Virginia - Adopted Budget - FY 2024-2025
DEBT SERVICE

ACTUAL
FY a2

ACTUAL
P 20k3

APMENDED
F 2024

INTEREST - RADID

COTHER DERT SERVICE COBTS
WHA - TAXABLE - PRIMNCIPAL
VRA - TAXABLE - INTEREST
WRA-NONTAXABLE: FRINCIPAL
WRA-NONTAXABLE-INTEREST
WPSA - PFRINCIPAL

VPSA - INTEREST

PRINCIPAL - RADID

SCHOOL DERT INTEREST
SCHOOL DEET PRENCIPAL
PINMACLE LEASE - PRIMCIPAL
PINMACLE LEASE - INTEREST
GATEWAY

VFSA - 2023 INTEREST
".|'F"5- 2022 INTERES

46,751
3175
100,000
190,175
175.238
560,000
325,899
0
258,720
159,948
495,000
1,115 000
6,044

21,359
1,125
100,000
174 615
160,888
590,000
175,000
551,518
377,760
232,351
470,000
1,190,000
243,112

9,342
4,000
100,000
18,317
275,651
620,000
165,000
293,531
A9 860
1260
425,000
1,305, 000
215,044
100,000
0

564,875

7058
4,000
i, 000

27,620
242978
655,000
60,000
282 800
FE S )

43204
360,000
1,330,000
185,400
99, 500
960,885
564,875

$ 5,415,455

DEBT OVERVIEW

The County uses diflerent financing toals far capital projects depanding on the type of project. A “capital projecy”
s defimed as an acquisition thal represents & piblic begterment o the community ard Fas a lile af nog less than
raventy [20) years following its purchase, consinection oF other acquisition, The County uses general obligation,
revanus bonds, or lease purchase agreamaents te debs fund projects lor bufldings, schools, parks and recreation,

sofid waste, and other Infrastruchure nesds,

LONG-TERM DEBT

Tetal cutstanding debt for the County as of June 30, 1023 was 5536 million. Following i an excerpt from the ACHR
of Mote 9 contalning the long-term debt details:
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
DEBT SERVICE

CIHNTY (FF ANHERST, VIRGEN LA
ROTES T FINARCTAL STATEMENTS
Jimwe 30, E02Y
Made 3. Leng-Term Lishiligies
Chunges ks bosg-ems [Rabhlnie consisted of the Foll g

Primary Cevernment;

Coave e enlal it
Cremernl ohligation bonds 5 ORGS0 5 1RGN 5 o] 520§ oo R

Frefius on bonds LG 5] 1 M S 262012 N 31501E

L1 4ZF 451 |4, (e, T BETOT 24558 364 GEan L E

[H152 5,400 - [E LTl G B [ RELE
12 623074 04z 1, 207708 1L4SE415 [l

23 154 574 3, 142 1,867 Ml 2032415 1 502 641

Ll il efessiere gt hossdire i B0 3T 155325 G524 585 -
Comperasalod absinic LI TRE S LCRE | Br s 21

A5, 153 - et ] T a0, 120 HIE X1 R

§ 42301 %38 5§ |&I2605FT § O3 N4T § ‘-ﬁ‘ﬂ-lw 5 l'hhﬂ?
e e et e i ot ot e

Hassirass-Type Acihities

Eirviors honds 3 08 § AMEIA0 § A4FEIOD O S52E000 % SRS
Premmm on horad LEEE el : TR0 i H L 0
Noies papabie i ok fam " 149,395 iLo3e 04 156,
Commipesasicd abnenic L &T 07 4. 717 - I_:'i'l.'l‘Fﬂ 1%, 178

5 ILIE4054 5 GOERTIT 5§ &TITII 5§ 1L35Z518 § 5408
P —  —— —

" Ax gesiaigd R GIASH Stalemend Mo, BT, Mo imgpacd on pror year gnding nel posifion. soc
Holg 32

Coonpensstold glecnces aad Land @l cksure posi<clossrs comls, pemascn, and adher pesi-cmplioymesd
Eenehls labilibe fin govammenal achivilees arg expeciod 40 bhe paid ot of the Gemeral Fosal

{C mrtiniued}
35
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County of Amherst, Virginia - Adopted Budget - FY 2024-2025
DEBT SERVICE

COUNTY OF AMHERST, VIRGINIA

SOTES TO FINANCIAL STATEMENTS
Jumne 3, 2033

Mol %, Losg-Term Lishilities (Costinucd)
Discretely Prosemted Componeat 1 nit - Schoed Board:

T pinming Enading D Within
Ialance® !EI_ Iircrvases m Eh fﬂ
G sSly 5 IL1s8 § - . G0 5 il o
L3, 154 31 HZEXY &7 i 544

B Tl § 1R § A e T % L N |

* s restated Tor GASH Salemenl Moo 87, No impasl on prior vear ending el posifion. sed
Moale 12

Details of loag-lerm dndedadnes are s follows:

Indrest Naie
P e Haies s

PRINMARY GEXy FHNMENT

Covermmerniall Lebivilies:

Creneral (dfigation Bamd:

Tehinol
YIEA Fonds el LB F L DES (W) &5 00
YF3A PBondi L0535 [RIET ] | M
YPSA Bomds 4 |3 &0 F. i 1) Tt S
YVERA Paonds A5 IR ETLE] L eI LR
YEEA Bonds 43258100 B, e (i i
YFSA Bomds & 13 [ 3,324,000 SR
YPSA Boads 504 5, 11K} BFNAD
VPEA Pords 40155 0 13,000,001 JER LT L]

Tiotal generl obligation
Ixsuda

5 11050000
e

Lazse Fevrmue Horedh:
Virngania Rowrerce Sushordy £ 128 § 1L1Xnan § 2T
Virginia Ressercs Asthority - Landiill | 9485 125 5, 548 (W) & 345 060
Virginia Resmarce Avthonty — Aramal
Thekier 0802 834 B, i () | JHII'_:IIH

T'rtal ks revene hondh I

Baminess: Fyvpe hreiviiies:
Bevemae refonding horsd — Virgmis
Besowrors Authonty SOl § 36000g
Virginia Hesowarce Asihoniy (RS ] | e RS
Yirginia Resowoe Aathonity [ L RLE | el O
Tl 2000 Bond &MY () A G500

Tona] pevenios honde 0521 000
e e
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
DEBT SERVICE

CIHINTY OF AMHERST, VIRGINLA

NOTES TOF FINANCIAL STATEMENTS
June 30, BOYY

Note 9, Long-Ters Liabilithe (Continsed)

Ll eresd

Parpoar Hates

PRIMARY GUOVERSMENT (Condinued

Pigsinsens: Typse Acitiviies: | o)

Mabes payalie
Sewige lacilnes nose 2 421,317 19,872
Bowage o lioes note . i T4T (R ]
Townge i litses noke 1 Lyt e £ 1] bt 41
Seuighe fadihtea nole 120 300 B 500
Sewrge IRl iy mde 4] g a7 G0
Sownge s biws note [ Ll [LRACL
Sewage e htiea nolic Wl 24T
Sewage [neilies mote ] 300 45738
Sewage el note S0 24T A0.8T0
Hewnge ln0ilies note R N5 A6, 74

Total retes payalrie 5 |GIEELS

Annual dehi pavments

Primary Govirnmsni
Corernmsiilal Activitles

General Obligation and
Year Endimg Lease Revenue [Bonds Lrames

dume 30, Principal Imterest Frrindipal Inberest

2023 ¥ OL3Gm §F 0 LIIRTIZ LATE 5 244024
2024 100, D 1.2 S0 LT 264 JIEEEE
2025 1,375, [k 160482 LHELE} 1RS840}
2026 04340, e 1AF, Sl 1 XT3.25% 155450
2027 1,500, (Np LAIZ46TS 1 A0S 124,250
2028-Juid 0, L5138 LB S4S 20E32E
HAR-J0AT T 005 LAETATE LIHG 48
2ORR-TB4 ] T, &1 (Wk LT * =

3 MLEDOG  F JLIMOT § (1 453R40E F 1 13RSTO
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County of Amherst, Virginia = Adopted Budget - FY 2024-2025
DEBT SERVICE

COLNTY OF AMHERST, VIRGINLA

MOTES TO FINANCLAL STATEMENTS
Jduns M, 3033

Mole 9 Lang:-Tierm Liabililies {Coniinmsed)
Annual debi pavmimis (Centinusd)
Frimary Caovernmseni

Barviness- Ty pe Aol imies
¥ ear Ending Hvenus Baails Morbes Payabde

dune 30, il il Erber il Primcipsl Islirist

Hixa K5, ITE 3 RS R, IR ATY
| 0, TR0 1ET 4 137 3% 8 [0

b 15 RERL L] 1T6,02E 129,792 1%, B0y
2 k4 N 164 188 FEITI e [ R Pet |
i G340, (KM 151,554 131,274 2570
MEFE-2032 20} HE) 45087 el 42 740
2032007 2, 5T, HKE] 2% 04K T3 484 20,532
MULE- o2 LR 6K IR G410
20432044 - - 2,118 155
5 ':l'li"_l.Ll'l.l.l 5 II?IIJ'I'I M % Lalds1d % 148 B

Companent Lnit
Sl Thoard
Vear Ending Lanis

Jumer 1, Principsi Inlerest

202 L aeis % bS53
2024 54,303 9T
ngs 175K 21K
2004 5,167 ]

5 157408 3 1567
Pank rofes pavable arg collalaralicod by real proporsy,
Linaneed prghasgs — gneapy Somepranon

Darig: fiscal year 2007, the Comiy entered indo iwe financed leases purchases iotaling: 523, 540,00
for eacrgy conssrvalion progects 3l vamous schools thal include moaling, lighting, smd I TVAC, Funds
are held dn the Coonty s SNAP investimen! scormst and willl e used as the projecs progress.

T discli pogjisdcd hivmigh linamidaiy leases doc i follinss:

Furnibgre, ogeipmenl, amld velicles 3 T OxT
Buildings and improvcomaonts el N
Lass: avcumulaisd depreciation {4507 KT

b
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025

TRANSFERS FROM GENERAL FUND
DESCRIFTION

The budget for Trarslers: supports trardfers made from the County's general fund o other Tunds,

I —————
FIMANCIAL DATA

ACTUAL AMENDED ~ ADOPTED

Fy 2022 Y 2024 FY 2035
PERSCOBMNEL 0 S0 S0
TOTAL OPERATING COSTS 14,935,532 18773975 18,658,237
i

REVEMUES

FULL-TIME POSITIONS
FART-TIME POSITIONS

EXPLANANTION OF CHANGES FOR FY 2025
Thir F2% budget refiects an increase for landfill cperations,

COUNTY STRATEGIC GOALS

1. Increase citizen satisfaction with their govemnment

2, Promeate and support high quality core senices
3, Grow and diversify aur econamy
4, Be the employer of chodice for the region
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County of Amherst, Virginia — Adopted Budget — FY 2024-2025
TRANSFERS FROM GENERAL FUND

ACTILAL ACTUAL AMENDED
FY 20322 By 2023 Fy 2024
TRANSFER T G RANTS 1250 aarary 1]
TRANSFER TO LAMDFILL 1,342,622 1,450,930 1,406,028
TRANSFER TOEDA 1946976 ]
THAMSFER TO COMNSERVATION 4,024 a
TRANSFER TO FUTUIRE FLIMD 0 164,357
TRANSFER TO CSA 347,755 E50,000
TRANSFER TO UNOBILGATED GF 282,246 96, 255
TRANSFER TOSCHOOL CONSTRLUCT 55,146
TRANSFER TO SCHOOL FUND
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County of Amherst, Virginia = Adopted Budget - FY 2023-2024

SCHOOL OPERATING FUND

DESCRIFTION

The School Divishon budget is inctluded in its entirety balow, The County's confribution from its Gereral Fund
prowides funding for school operations. It is highlighbed in yelow below.

FINANCIAL DATA

ACTUAL
FY 2022

ACTUAL
FY 2023

ADOPTED
FY 2024

State

Fesderal

Lecal Operating Funds
Cther Local Funds

Othier

Chald Hutlrll'mn -

Irstrisctional

Transportation
Maintenance
Technobogy

Federsl Pragrams
Schood Construction
Chald Mistrition

COUNTY STRATEGIC GOALS

Administration, Miendance & Health

532 666,395
5,371,884
12 (8,062
911,563
1,309,663

B4

33,412,593
2.4a74 B0
3,810,720
4,423,959
1,797,387
3,699,404

404 673

2,149,970

537,489 633
6,583 886
13,477 316
G018, 701
§29,152
23421 =

36,001,240
2617 bk
4,289 636
4,779 676
2476518
3273009

141,943

2,826,073

537,315,907
6,573,724
16402 089
193,427

G538 980

35,663,288
2,898 859
4,304,525
5,068,236
1,576,515
7,232,704

0
2,827,574

A2, 206472
3,254 686
4,451 419
5,362,584
£, 180,705
4,864,522

0

2,896,667

1. Increase citizen satisfacton with thelr geoermment

2, Promote and support high guality core senvices

3, Grow and diversify our economy

4, B the employer of choice for the region
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County of Amherst, Virginia — Adopted Budget — FY 2023-2024

SCHOOL OPERATING FUND

ACTUAL
FY 2022

ACTUAL
FY 2023

ADOPTED
FY 2024

ADOPTED
FY 2025

Stabe Sales Tax

Federal Revenues
Title |
Title 1l (School Improesment & TSRO}
Tithe IV
TitleV1-B
Carl Perkins
Preschool Funds
Oher Federal
CARES Funds

Local Revemuses

Amherst County Contribution to Operations

Cther Local Funds
Sale Furniture & Equipment
Insurance Payments
Transportation
Rents
Rebates & Refunds
Sale - Mdher Vehicles
Tuition - Private Source
Summer School Tuition
Reimbuwrsement for Fuel Costs
Dianations/Special Gifts
Tuition - County/City
Sale - School Buses
Other Funds Misc.
GED Testing
Transfer Funds from Textbook Fund
Sehoal Constrsction Loci
Adult Regional Programs
Child Hutrition Program

165

6,475,533

1,095,290
155,423
Ta418
760,946
85,110
21,355

]
3,175,342

$12,048,062

494,673
£14,590
3,215,553

G,203,812

968,519
162,644
67527
1,039,957
Br443
39,036
74,830
4,447 930

513,477,316

12943
31,491
17,660
i}

383

0

4,346
i
B4.455
16,996
]

1085
437,439
1833

i
141,943
G687, N9

6,163,687

995,654
158,573
73,631
1,009,518
88,250
20,925

o
4,236,073

$16,402,089

2,000
117,927
i}
0
0
658,980

5,979 868

996, 654
158,573
71631
1,009,618
&g, 250
20,515

0

1,857 851

5
:

2

]

]

0

]

]

0
5,500
o
000
]

]

]

i
[
e
[
Pl
=dl

0
o

658,980

2,842,621 | 2827574 2,896,667




County of Amherst, Virginia — Adopted Budget — FY 2023-2024
SCHOOL OPERATING FUND

ACTUAL
FY 2022

ALCTUAL
FY 2023

ADOPTED
FY 2024

Expenditures
instruction
Elementary Instruction
Secondary Instructon
Crther Instrsction
Guidanoe Services
Social Workers
Homeboumnd
Total Blern/Secondary Supervisors
Tatal EleenSecandary Media
Tatal ElemSecandary Principals
Adeninisirative, Attendance & Health
Board Senimces
Execulive Sdminidtration Servioey
Personmnel Services
Fiscal Services
Health Services
Puychological Services
Speech/fudialagy Services
Transpartation
Management and Diirection

ehicle Operation Services
Monitoring Services
‘iehicle Maintenanoe Services

Ilaintenance
Managrment and Direction
Bultding Services
Grounds Services
Equipment Services
Vehicle Servces|Non-puapil]
Lecuriby Services
‘Warehousing angd Distributing
SErVicEs
Techmohogy
Classroom Instruction
Instructionsl Suppart
Adrinesirakion
Attendance & Health
Pupil Transportation
Operations & Maintenance
Federal and Adilt Programs
Sehool Constrecton - Local
School Construction - State
Child Murtriticn

166

511,620,982
14524534
743,506
1,385,735
182,745
17420
H34,675
6,231
2,651,267

#6,11F
450,672
208,641
&l,37
T4, 393
332110

1,506

10,659
2,356,531
250,144
953 446

173
3,697,568
163,223
249
11,9645
362,031

8958

7,750
387,319
360,853
132,832
7528
1,105
3,699 404
494,673

0

£,149,970

512,929,715
15,341,626
765, 362
1.568 941
212,657
139,277
1,298,442
879,323
2885857

35,243
590,305
337,422
482,281
812,977
157,328

2,088

261,103
2,650,036

357, hal
1001, 787

182,890
4029573
163,244
7,918
0,426
328,356

7,265

14592286
526,529
310,779
121,995

7646
17,279

31.273.019

141 %43
o

2,826,073

514,359, 13
169%3, 711
839,236
1,626,130
233,535
132983
1,468,911
900830
2,948,200

17,669
604,814
419,055
538,014
926,331
369,456

3,500

758,481
3,018,413
A0AGE]
636, 764

200973
4,461,236
199,514
15,000
LELL
170,513

11,000

749,008
539,534
474,592
176,856

8116

514,528 Teh
18156504
1,045,508
1,581,340
246,004
169,305
17173
981 204
3,059,889

38,203
644,984
503,550
ST ETD
0999 461
400,116

3,500

300,727
3135 213
297,242
718,217

159,915
4,507,530
188,616
15,00y
10,00y
170,513

11,000

261,412







SUPPLEMENTAL PROJECTS

Amherst County’s Supplemental Projects are those that go beyond normal operations and maintenance of existing
operations, They are staff requests to make improvements to facilities or operations that go beyond our normal
needs, They can be funded one-time expenses or recurring expenses depending on the item requested. Such
requests include those for new personnel and typically cost less than $50,000. One-time expenses come from
unobligated funds—leftover savings, if you will. Recurring expenses must be paid for with available, unused
recurring revenue —revenue from taxes, generally. After the Board identifies which items it is willing to fund, the
projects become part of the proposed budget for the upcoming fiscal year. Each project description includes an
explanation to justify why itis needed. These descriptions and justifications are included herein..

The Supplemental Projects listing depicts the arrangement of selected projects in a priority order established by the
Board of Supervisors. The listing includes cost estimates and anticipated funding sources. The Supplemental Projects
listing reflects difficult decisions in the allocation of limited resources among competing service demands and
provides an orderly, systematic plan to address the County’s smaller one-time and recurring needs.

Development of the Supplemental Projects listing occurs in conjunction with the County’s budget process,
Availability of funds is driven by anticipated revenues, and the County’s adherence to adopted financial and debt

management policies, which are located in the Appendix of this document, Adherence to these policies helps to
preserve the County's excellent financial standing and provide a framework for the County’s fiscal management and
planning. It also allows county leaders to deal with opportunities and challenges as they pop up while still
maintaining a view of the long-term outlook of county needs,
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FY 2025 SUPPLEMENTAL BUDGET REQUESTS
Board [Recurring One-time  JOther Funding
Prioeity |[Costs iCosts Sources

w

ONE TIME PROJECTS
[Sheriff Dept Roof

[Cowrtroom Ilghu(d 3)

| Suatcgc Plan

Admin Bulldtr!S«v« Room HVAL
[Coclwell wall-door

Administration vehicle
Courthouse Propane Tank Fencing
Grounds Trailer

[Clerk Storage Room

Slope mower

[Maintenance Shop HVAC

wlnlwn
wiwv

I B
N_OONOUOWN”
0] R0 R0 R08 LRl Rl L2 AT

RECURRING PROJECTS

2 |Putsc Safety Div. Manager - Support Services
1 12 new EMSFirefighter Posibons

17 ICybersecurity Enhancements Protection

7 457 Match

15  |O3S Family Services Supervisors S 31,258
15 |08S Family Services Supervisors $ 31,259
22 |OSS Part-time fraud investigator S 12722 $ 5986

28 Marit Pay > 192,380
|Plan Reviewer 57,100
|Ubrary position from part-time to full-time 27 868

3
4
5 (Coolwell field l’fvt maintenance 20,000
30 [Clerk Part-time funding 15,731

‘otal of Cost to the General Fund $ 1611018
otal Other Funding Sources
otal costs
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE 12 new mwm Positions Project # 1
DEPARTMENT/ORGANIZATION Public Safety DATE 10/25/23

DEPARTMENTAL PRIORITY High SUBMITTED BY: Bradley Bearn

REQUIRED BY FISCAL YEAR FY25 POSITION Director

Project Description ~
Safety Is requesting fuNcs to hire 12 ad0DOoNal EMS Irelghter OSMICNS. Six Of These PosIbions would De ALS while SiX would
be BLS.

Justification

Currently Ammarst County PUOMC Safety Operales tree ambDUIBnNces 24/7, with 8 Peak UK 0-5 Dased on avalabiity of overime and
parttime staff. Call volume continues 10 Increase year over year and pushing current resources to the lmits of our capabiltes Nearly
responses are delayed due to no units being available, because al ambulances in the system are already assigned 10 calls
times ambulances are available, bt they are responding from ancther district within the county. As Amherst's population ages
our clizens choose 10 age in place this will contnue 10 stress our resources. By 2050 every "Baby Boomer: will be 65 or older
Call volume will also increase with the projected growth waithin the county.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Contnue the peak truck with its current desgn This could lead 10 BUrmout and turnover of 1he curment staff The peak truck goes out of
service at Spm. This leaves 16 hours per day with only 3 staffed ambulances in service

Source{s) and Date (s) of Estimates:

Project Costs

|Equipment Costs
[Professional Services
[Construction

Salaries 554,750
|Benefits 202,215

[Total Capital Cost Est. 49,500

Total Opcnﬂ_n! Impact Est 756,565
Total Expenditure 846465

Funding Sources

|Local funds

Total Flnondn!
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Division Manager - Support Services Project & 2
DEPARTMENT/ORGANIZATION Public Safety DATE 10/25/23

DEPARTMENTAL PRIORITY High SUBMITTED BY: Bradley 8eam

REQUIRED BY FISCAL YEAR FY25 POSITION Director

Project Descripgtion

rmamwbmmwmmv

Justification

Mwummwmdwmmrmmwmm preventatve
imaintenance of vehicies, preventative maintenance of equipment, supply inventory management, ordering and management of
niforms and turmout gear, and other consumable goods. A large portion of this position will be 10 manage the intermnal pharmacy and
medicaton boxes There will be a significant change %o this process that will be coming from the Virginia Board of Pharmacy and the
rpinia Ofice of EMS. Since the beginning of EMS the hospials have managed prehospital medications to include narcatics. Ths
will sunset in 2025 Taking on this additional task wil consume several hours of staff time each week

Alternatives to Requested Project or Cost/Harm to County of o_o_gluam‘

this posbon productivity within the department would suffer. There are extremaly high nsks associated with the management
the pharmacy system

Sourcels) and Date (s) of Estimates:

|4R, Finance, VA Board of Pharmacy, and VA Office of EMS.

Project Costs

FY 24-25
|Eauipment Costs $15,000
|[Professional Services
[Construction

[Salaries
|8enefits

Tosal Capital Cost Ese,
Total Operating impact Est
Total Expenditure

Funding Sources

FY 24-25
|Local funds 115,500

Total Flnandr!
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FY 2024 SUPPLEMENTAL REQUEST

PROJECT TITLE Plans Reviewer Project® 3
DEPARTMENT/ORGANIZATION building Safety and In DATE 11/4/22

DEPARTMENTAL PRIORITY  high SUBMITTED BY: __ Nateyoung
REQUIRED BY FISCALYEAR 2425 POSITION Bullding Codes Official

Project Description
|Expand cftice to include a Plans Reviewer 10 expidite the increasing number of permits and

apphications,

Justification
?mnwwanmmwommwmmr«a pRINS reviewer 1o
be housed in he ofice of community development This position woulkd help serve the development
communty by CONGUCING PIan Moviews and answering coce Guastions for the wa k-up puliic.
|Requirements of the postion would necessitate a salary higher than an inspectors salary.

Alternatives to Requested Project or Cost/Marm to County of Doling Nothing
lmonmnnommw-uwmnmmm best service pracical with
curment staMming vels

This will [if development continues to increase) lead to expanded wait times for permits

and frustration with the citizens on the speed of buresucracy.

Source(s) and Date [s) of Estimates:
VBCOA Post Jul-23

Project Costs

|Equipment Costs
[Protessional Services
|Construction

|Gencfits

T otal Capital Cost Lst.
Total Operating Impact Est
Total Expenditure

ﬂmﬁs Sources

|Local funds

Total Financing
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g Ao and
wiy vath the Bulding code and
poaiion of Plan Review Techricies is pant of the
Program (CD). The Pl Roview Techniclan Laoddar has throo
fovels: Plan Review Tachnicien |, 8, asd 15 Incumbenis report 1o Plan Examinet and supervise no
sla¥ E il Functs * Rer shruction & o B,
Y L wie Wi the budding code and other relatod

and
e | ordinances. -
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FY 2024 SUPPLEMENTAL REQUEST

PROJECT TITLE Upgrade library employee to full-time Project it
DEPARTMENT/ORGANIZATION Library DATE 10/4/23

DEPARTMENTAL PRIORITY i SUBMITTED BY: Jacob Etter
REQUIRED BY ASCAL YEAR FY25 POSITION Ubrary Director

Project Description
he kbrary would like to upgrade one library asssstant from 20 hours per week to 40 hours per week The brary needs
dditional stalf howrs to keep up with dramalic incréases in usage, changes in technology, and innovations to be more
1o community input.

Justification

The county is currently recetving 534 620 more in state axd to fund the lorary for FY24 than it did for FY23 State ad to
und our hibrary has increased each year for the past ten years This addfonal income results n savings for the county, &
oes not automatically ncrease the ibraties operating of personnel budget, rather we operate as frugally as possidle and

ly ask for what we need. For FY25 we need 1o upgrade a stafl member from part-time to full-time for a
ncreased cost of $27,863. This request s stil less than ths year's increase in annual state aid. Our FY 25 operational
budget request will be roughly the same as our current FY24 budget

This is the hbrary's third year in @ row asking 10 fund a slight increase in staffing. over the course of those years this need
as only increased Cur already busy staff of 12 5 FTE have taken on many additional tasks 1o keep up with the increased
nd. The libeary is well used, our staflf operate two locations Monday-Satlurday and assist thousands of cilizens each

This seems lie an ideal year to fund this promoton because: the county s being given addibonal income to fund the
sbrary, the library needs more staffing, and Alex is a hard worker who has proviced many years of dedicated service.

ARernatives to Requested Project or Cost/Harm to County of Doing Nothing

Not filing needed hours year after year can resull in unnecessary siress on employees, which can result in the county
l0sing good workers. Spreading staffl too thin results in mnferior customer senvice. Lack of staffing siows innovation and
10 community Input. Delaying implementation resuits i higher cost of performing the same action in future
ars. This same cpportunty %0 promote 8 worker with a proven work history may not exist in the future, and may result in
more costly and less effectve solution being proposed

Project Costs

FY 24-25
|Increased cost of Salary $ 16,588
|Benefits at 34% of total salary $33,176 $ 11,280

Total Capital Cost Est. $ 27,868
Total Opentis impact Est S -
Total Expenditure 5 27868

Funding Sources
|
JLocal funds

[Total Rnancirg
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Cooctwell Field Light Maimtenance Project ¥ 5
DEPARTMENT/ORGANIZATION Recreation DATE 10/19/23
DEPARTMENTAL PRIORITY 2 SUBMITTED BY: Randal Nixcn
REQUIRED BY ASCAL YEAR FY24.25 POSITION  Director

Project Description
The Coolwell Nield kghts are almost 30 years old and are at the end of there Ife. We currently have some bulbs out and
one pole cuts off after about an hour and will probably need a new traraformer. This will be a recurring
mmumhmt’mmummm
Justitication
By receiing recurring funding each FY 10 maintain our fiekd Sghts we may not have to continue requestng funds 10 repar
the Sghts as issues arise. This funding will only be used £ needed and when the Coolwel fiekd ights need repakrs.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
By doing nothing the Recreation Department will have 1o come o the Boasd for funding requests to repair the ights

Sourceds) and Date (s) of Estimates:

smmﬁwmuﬁuw:wudmmuwsmam trarsformers, etc.

Projoct Costs

|Equipment Costs
|Professional Services
Construction

Salaries
|Benefits

Total Capital Cost Est.
Total Operating Impact Est
Total Expenditure

Funding Sources

Local funds
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Coolwell Community Ctr Wall'Doors Project ¥ 6
DEPARTMENT/ORGANIZATION Recreation DATE 10/15/23

DEPARTMENTAL PRIORITY 1 SUBMITTED 8Y: Rancal Nixon

REQUIRED BY FISCAL YEAR FY24-25 POSTION  Director

Project Description

Coolwell Communtty Centar wall with solid double doors between the community room and hallway

Justfication

This wall wil create a barner between the bathrooms and the commurity room $0 people outside can use the nsde bathrooms
disturbang anyone using the community room  Coubie doors will aliow us to s8il move the table rack from the halhwary
into the communiy room.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Fymmmmmmunmmwwtmm

Source(s) and Date (s) of Estimates:

Estimates for doors from Lowe's

Project Costs

|Equipment Costs
|Professional Services
Construction

Salaries
|Benefits

Total Capital Cost Est.
Total Opcnﬂ Impact Est
Total Expenditure

tundh! Sources

|Local funds

Total Ainancing

176



FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE 457(b) Retirement Plan Match Project ¥
DEPARTMENT/ORGANIZATION Human Resowrces DATE

DEPARTMENTAL PRIORITY High SUBMITTED BY: Linda Martin Felix

REQUIRED BY FISCAL YEAR FY2025 (on going) POSITION MR Director/Risk Manager

Project Description

etirement plan. Any unused match funds would be mad available 1o VRS Hybrid Plan employees who have maxed out their

I; Provide an on going employer match for VRS Plan 1 and Plan 2 employees who irvest in the Courty's voluntary 457(b)
llowed VRS deferred contribution amount.

Justification

The County is currently state mandated to provide a maich for employee contributions to the 457(b) portion of the VRS Hyteid
irement plan. Hybeid Plan empioyees also receive employer paid shor and long term disability coverage that VRS Plan 1 and
lan 2 employees do not receive. | am askong that the Board match voluntary 457(b) plan contritutons of up to $100 per month
1,200 per Nscal year) For FY2025, | am requesting 572,000 which would allow up to 80 employees 1o recaive the full match

y 29 (20%) employees partiapate in the voiuntary £57(b) plan. Of the 101 VRS Hybnd Plan employees, 77 (76%) contribute
ore than the required 1% match and 29 (38%) of those employoes contribute the full 4% mawmum contnbution Matches work!

law enforcement officers and EMS staff are not allowed to partécipate in the VRS Hybnd plan due to LEOS. In
ddition to encouraging participation in the voluntary plan, the match can be used as a recruitment and retention tool,
Per our deferred comp plan consultant Bolton, no other county in our regicn i providing a voluntary 457(b) plan match.

Scurce(s) and Date (s) of Estimates:
We currently expend $90,326 per year matching deferred contributions for the Mybrid Plan employees. | used

3 comparable contribution amount and with the goal of dowbling our current voluntary plan participation.

Project Costs

Equipment Costs
Professional Services
truction

Salaries
Benefits

[Total Capital Cost Est.
otal Operalir! Impact Est
Total Expenditure

Funding Sources

Local funds

Total Fhancm!
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE School Resource Officer Positions Project &
DEPARTMENT/ORGANIZATION Shenlt DATE 10/4/23

DEPARTMIENTAL PRaCRuTY 2 SUBMITTED BY: Eri Ellicet

REQUIRED BY FISCAL YEAR FY 25 POSITION  Major

lon

The SHeniiTs Offoe 15 FoQuesting lunds for 6 SChool Resource OFECe POSIECN Tl 15 CUmenty Covensd by grant fund

Justification

The Shert's Ofice Gurmenty has 2 grants for school rescurce oficer postions. Grant W1 covers one officer and the grant has
Doen in place Sor 6 yoirs  Grast 82 hass Doan in pace 1or 2 years and Covers 6 ofSCars, Dowevir of this tme we only have 3
3 of hose positors Sied.

Nomally the grants encompass @ 4 year pencd  Grant #1 has exceoded e 4 year time Fame and we arne not cosdered for
Undang unless there are funds le® over afier al other applications have been processed

Altematives to od or to County of

I W were 10 1056 1o ant ndng Miese POSBCNSMMOIc)IES woukd Nied 10 D9 Wrminaled as the Shents Ofce Dudget does not
Aave funds 1O cover these positions

Sowrce(s) and Date (s) of Estimates:

Salaries 375517
Senehts 104,730

|7ual Capeud Cont Bt 480247

Total rating Imgacs [st »
|Youlmc 480,247

funding Scurcen
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE School Resource Officer Positions Project &
DEPARTMENT/ORGANIZATION  Shanf! DATE 10/4/23

DEPARTMENTAL PRIORITY 1 SUBMITTED BY: Eric Dilictt

FEQUIRED BY AISCAL YEAR FY 25 POSITION  Majoe

Projoct Description

The Stait's Ofice IS requesting funds 1or 1 School Risource OMiosr Pesilon Bisl i curmenty covensd by grant nd

Justification

The Sherifs OMce cumenty has 2 grants 130 SCNodl 1esource ofcer posisons. Grant 81 Covirs 0ne oo and e grant has
been in place for 6 years. Grant W2 has been in place for 2 years and covers 6 oficers, however a1 this Sime we onfy have 3
3 of hose positons Med

Nomaly e grants encompass & 4 year peniod  Grant 1 Bas eetoeded B 4 yair 3me Famo and we &0 not Cosdensd for
funding urfess there are funds lefl over after all oher applications have been processed

ARernatives 10 o Cost/Harm to County of Nothing
INnmummmmmmmm»uwammwwmm
have fuads Lo cover these poutions

Source(s) and Date (3) of Estimates:

[Eemetns

Total ¥ Cost Est.
ItoulOpmoqlnpaaEa
Total Expendtsre
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FY 2025 SUPPLEMENTAL REQUEST

PROJECY TITLE Grounds Replacement Trailers Project i 11
DEPARTMENT/ORGANIZATION Public Waorks DATE 9/26/23

DEPARTMENTAL PRIORITY 1outof3 SUBMITTED BY: Brian Thacker

REQUIRED BY FISCAL YEAR 2025 POSITION  Director of Public Works

Project Description

Public Works s seeking 10 add cne replacement and one new 24" enclosed utility trallers used to transport grounds
equipment across the County.

Justification

With the agdaon of the Route 29 comidor pesition, the need for addtonal ransportabion equipment became critical Whie a
budget was provided for the new post in FY 2024, the funds were onfy endugh to olIain 3 new Mmower, sPnage, unforms, irailer,
and other day-to-day expenses 10 cover the costs. Public Works is seeking two 24" tralders: one for the 29 comdor personnel, and
ona 10 replace an existing 24" trader that s falling apart Prica provided under equipment costs 1s cumulative for both trailers.

ARernatives 10 Requested Project or Cost/Harm to County of Doing Nothing

Transpon grounds equpment pecemeal. which s operationally INeMicient, wart 1or the exsting 24 raner 1o 131 apart compietely,
causlr! downtime until emergency replacement traller & secured

Source{s) and Date (s) of Estimates:
Multiple internet sites

Project Costs

|Equipment Costs
[Professional Services
|Construction

Salaries
|Benefits

Total Capital Cost Est.
Total Operating Impact Est
Total Expenditure

Funding Sources

Local funds

Total Flundr!
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Replacement Admin SUV Project 8 12
DEPARTMENT/ORGANIZATION Public Works DATE 10/20/23

DEPARTMENTAL PRIORITY 2outof 3 SUBMITTED BY: Brian Thacker

REQUIRED BY FISCAL YEAR 2025 POSITION  Director of Public Works

Project Descrigtion

Public Works & seeking 10 replace the existing 2008 Foed Explocer utilized by the Adeinistration staff

Justification

‘?mmmmmmmmm:mwwmonwm One = 3 2014 Ford Explorer, 3ng
jore 15 & 2008 Foed Explorer. The older Explorer has expenenced mulipie mantenance 55ues and is typically not used due
|ts previous breakdowns. The vehicle is losing its extericr paint job and is overdue o be replaced

“Previously budgeted*

Altermatives to Requested Project or Cost/Harm to County of Doisg Nething

void using vehicle, causing ST 10 driver thelr personal vehicles 1o County functions when other Explorer is In use, Wat for unit
break down altogether, promgting an emergency purchase

Source(s] and Date [s) of Latimates:
Colonial Foed, October 2023 (Prices are still not available for government purchases from Ford for 2024 model year; price

reflects 2023 vehicular price phus a peojected markup)

Project Costs

[Eawipment Costs
[Professional Services
fConstruction

|Berefits

Total Cagital Coat Est.
Total Operating Impact £st
Total Expenditure

Fundb‘ Sowrces

JLocal funds
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FY 2025 SUPPLEMENTAL REQUEST

Project¥ 13
DATE 1020/23

S ———
SUBMITTED 8Y: Bran Thacker

POSIMON  Director of Publc Works

Pubic Works s seeking 1o a0d & mower specfcally designed 1o cut slopes for the three lake dams and the anatil

Mm;umwwnmmmmmnm.nammmmm.mm
(ffcult, cumbersome. and at tmes danperous. We have been seeking a sohution and an atemative 10 placing personnel in ham's
[way. and a slope mower will assist in this endeavor,

Alernatives to o 10 County of

[Continue cutiing with exiling Grounds equipment, creating aatonal Rabdty for Public Works employees and, ulimalely, the Cousty.

Sourcefs) and Date (1) of Extimates:
Vertrac.com, October 2023

Project Costs

|Salarien
[2ematns

Total Captal Cont Ust.
Total Oparating impect Ext
Total Dxpendture

Funding Sources
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Extension of Cooiwell Walking Trall Project ¥ 14
DEPARTMENT/ORGANIZATION Public Works DATE i 23
DEPARTMENTAL PRIORITY doutol4 SUBMITTED By: Brian Thacker
REQUIRED BY FISCAL YEAR 2025 POSITION  Director of Public Works

Project Description
Public Works is seeking to extend the walking tralls arcund Coclwell Pack, Convenlence Center, with the bulk
Of the constyuction completed by voluntiaers with some oversight and Sinishing performed by Pubilic Werks

Justification

Coolwel complex comprises of over 33 acres between the park and the converience center Towasds the
BAck of the park. 3 short walking all was created by a Boy Scout Troop, extending roughly behind toth sides of
the Srpieatio. WEN the paving of the horseshcs pam in fronl of e amgitheatie, There oxists 4n abundance of
gravelfifed dirt hat Needs 10 Do remaved in time. An extension of the existing tral would senve muligie PUPOses
creating more walking pamhs for users of he park, UtKZINg e existing excess sutace materials for the path itselt,
and providing opportuntes for commenty volunteecng eforts, inciuding chizens, County employees, & high school

sudents

Alternatives to Requested Project or Cost/Harm to County of Deing Nothing
Leave rear portion of park 3s-1s, remaining underutiized, spend funds Sanspocting gravel and cirt back to land®™l over
time

Source(s) and Date (s) of Estimates:
Price prices paid In 2022 from Hurt & Prodfitt for tradl surveying at Mill Creek Lake; odds and ends prices for trail-bulding
materisls and features (Benches, signage, landscaping timbers, etc...)

Project Costs

|Equipment Costs
|Professional Services
Condtruction

Saeries
[Eenents

Total Capital Cost Est.
Total Cperating impact Est
Total Expenditure

Funding Sources
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FY 2025 SUPPLEMENTAL REQUEST

PROJICT TITUL DSS Famuy Secvice SpecialistsrSupervisors Project ¥ 15
DEPARTMENT/ORGANIZATION Socil Services CATE 10/12/23
DEPARTMENTAL PRIORITY 1 SUBMITTED BY: Jason Meador
REQUIRED BY FISCAL YEAR 2025 POSITION Oirector

Project Description
Asmiarst County DSS is regutstng fundng for two addbonal Family Services Specalats / Supecviscn

ﬁmmmma&wmmmmumamulmmmm

conducted an independent study/analysis of all local DSS's and found that Amberst County was in need of 2 additional

Family Senvices Specialists/Supervisors. The resuits were based primarily on two data points - average number of referrals
rocewed per menth, per worker, and the combined performance on Timelness of First Contact with Victim Chid and Tively
Redecral Closure Amberst County DSS was amarded $105 370 n Aped 2023 % help fund these postions, however the money was
taken back by the state in July X023 due 10 # not being spproved by the general assembly and not nciuded In the “siunny budget”

" The past two years, DSS requested 2 Supervisor positions. These requests did not make the cut line either year. ™

ARornatives to Requested Project or Cost/Harm to County of Doing Nothing

Alerrate request would Be 1o fund only one postion instead of both. The cost of dong nothing woeuld be that Amherst DSS woukd
be much less Huely 19 meet the goaly) trrelness requiraments mandated by the state and, = Consoquence, much less tely to
meet the increased demands and needs of the yraty. This atlects multple secvices such as CPS, APS, prevention senices,
and Foster Care,

Source{s) and Date (s) of Estimates:

| have induded memorandums from state DSS that include the results of the above mentioned study and
c-leonolwbd!um

Projoct Costs

Total Capital Cost Est.
Total Operating Impect Est
Total Expenditure

Funding Sowrces

JLocal funds
[Pass-Thru Revenue

[Total Financing
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Cybersecunty Enhancements Protection Project &
DEPARTMENT/ORGANIZATION Iinformation Technology DATE 10/25/23

DEPARTMENTAL PRIORITY lcd 5 SUBMITTED | Jackie Viar

REQUIRED BY FISCAL YEAR 2024/25 POSITION  Director of 1T

Project Description

Implement recommendations made by 3rd party vendor as result of network penetration testing inside County's
Network. These are reguired in order 1o have a line of defense against cyber attacks and rasnomrware attacks .

Justification

Cybersecurity is at the forefront of oriscal 1o do's within organizabions to protect against attacks from cyber crimmals and
ransomware attacks in which intruders hack into networks and systems and steal confidential data such as social security
numbers, bank account information, and other critically confidential data they can then encrypt and take down a system
COMANANg & ransom be paid in Geder 19 9ot your data back  Thess attacks are presentsd most commaonly in insufMcient
passwords, emails with links, documents sent to individaals, access to servers through firewalls, and many other
routes

anmmumm«cw“nummdou!mm

Remain 33 8 mplemanting only the Miest level SACUIites we curmendy
have in place such a5 requiring password parameters and 2FA in email,

Source(s) and Date (s) of Estimates:
RTP [ Responsive Techanology Partners) - October 2023

Project Costs

|Equipment Costs

[Protessional Services

|Construction —
Software wating on guote - expected 11/2/23

Salaries
|Benefits

Total Capital Cost Lst.

Total Operating Impact Est
Total Expenditure

Funding Sources

|Local funds
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Informaticn Technology Strategic Master Plan  Project #
DEPARTMENT/ORGANZATION indormation Technology Strategic Master § DATE 101/23

DEPARTMENTAL PRIORITY 3ol s SUBMITTED | Jackie Viar

REQUARED BY FISCAL YEAR 2024 25 POSITION  Director of IT

Project Description

|As requested by the BOS during thew retreat, this plan would encompass developing 3 long term vision for the next 3
years in each department served by the county’s network in all capacities of hardware and software, Interviews I
|mwummhmwnmuwumammlwmmsm

Jestification

|An interview wondd be conducted with kry players in cach of the departments sorved by the county’s exating |
network, assessingwhere they are today, where they want 10 be in the nest 3 years and what & needed for them to
sccomplivh this vidon, This would include costs of hardwarce, software, cabling, connectivity and prodessional services
needed in ceder 10 implement thodesicod vision, 1t would also look at ways to streamine functionality within the |
county departments and potential savings.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

[Continue s is with each department planning ther needs month by month.

Source(s) and Date [s) of Estmates:
Virtual 11, Inc.

Project Costs

Salaries
|Berefits

Total Capitad Cost Est.
Total Operating Impact (st
Toral Expenditure

funding Sources

|Local funds

Total Financing

186



FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Upgrade Firewall 10 Iinchude Firepower Project #
DEPARTMENT/ORGANZATION Information Technelogy DATE 10/23/23

DEPARTMENTAL PRICRITY dof S SUBMITTID | hackie Viar

REQUIRED BY FISCAL YEAR 2024-25 POSTION  Director of IT

Project Descrigtion

|imcrease level of protection cn Chico Firewall for d and attempts to break through firewall by attackers.

Justification

|im acdition to the existing firewall protection coverage, this would add additional layers of protection againat malware
ch and stterrpts to hack the county’s network theough the firewall. ¥ detected thay would shit down the
atempes

Ahternatives to Requested Project or Cost/Harm to County of Doing Nothing

[Contnue with Basic coverage of mamienance which does not Inciude ths abity.

Source(s) and Date (s) of Estimates:
SCW « October 27,2023

Project Conts

FY 24-25

Ewc«a
|[Professional Services

Software

Salaries

Emdls

Total Capital Cost Est.

—
otal Expenditure

Funding Sources

[Local funds
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Addition of Cameras on Bisg Exterior Project ¥
DEPARTMENT/ORGANIZATION Information lmg DATE 10/1/23
DEPARTMENTAL PRIORITY S50lS SUBMITTED ' Jackie Viar

REQUIRED BY FISCALYEAR 2024 25 POSITION  Director of 1T

Project Descrigtion
AGd 00N | SeCUy Camenas to externcr of County Adminstration

Justification

Currently there Is no exterior video coverage of entrances, alleys, stalrways or any parts of the exterior arcas of County
Administration, We have had acts of vandalam and individuals sloepeg uader stairwells all around the building. Stalf
come and go during carly maming hours and late nights. They have on several occasions, they have ben startied by
these individuals and felt unsafle. The quote is 10 cover the front and back of the Building for DSS, Health
|WWMamamMm

Altematives to Requested Project or Cost/Harm to County of Doisg Nething
lco«tummmomnmotmmm

Source(s) and Date [s) of Cstimates:
RIP - October 2023

Project Costs

|Eauipment Costs
[Professional Services
ruction

Berefits

|
Tcrad Cagital Cost Est.
[Tctal Operating Impact €5t
[Total Expenditure

Funding Sowrces
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FY 2025 SUPPLEMENTAL REQUEST

Project # n
DATE 10/12/2023

SUBMITTED BY: Jason Meador

POSITON  Director

Project Description -
LAmharst County DSS & requesting fonding for & part-time Fraud |mestigator

Justification

Mummmsmm)somowoss;mmmmmmamm
10 prosecute fraud cates. Currently, this resporaibility flls on Bermfit Progracd s1afl, Banefit Programs stalf are limited
the areas in which they are able 1o imestgate. The occupatonal Btk for "Fraud Investigaior” allows Neckilty for stall 10
all program aress wahin DSS (Beoefit Programs SNAP. TANF, Medicaid, Famiy Senvces ChildAdull Protective
. Foster Care, ofc  Having a dedicated worker will alow DSS 10 fully track fraud claims, evaluate and invesagate
fraud, and collaborate with Commonwealth's Attormey & Court personnel Maving a dedicated worker wil allow
1o fully track fraud claums, evaluate and nvesdgate suspectod fraud, and colaborate with Commonwealth's Attormey &
Court parsonnel
We Dobeve 8 pan-nme (20 hrs & waek) Investioator that is fully commEted 10 tThe fequIements of e posbion wil
[meet Our needs.

MMMMWM«W"MQ!MW

[The cost of dang nothing would be that e County would continue to be highly suscoptbie to cases of welansaeneft fraud
and could potentially £oat the community thousards of dollars per year,

Source(s) and Date (s) of Estimates:

Attached: Ocoupational Title Description for Fraud Invut!nov.

Project Costs

[eausipment Costs
[Professional Services
[Construction

[Benefits

Total Capital Cost Est.
Total rating Impact £t
ots! Expendituce

Funding Sources
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Justification

Al 3 courtroom Ights need to be Srought up 50 date parts and switches are cbodete

Alternatives to Reguested Project or Cost/Marm to County of Dolng Nothing

hard 10 fnd replacement parts.

Source(s) and Date (3} of Estirmates:
Chad Boyant 30/20/23

Project Costs

[Professonal Services

|Saacies

[Benefes

Total Capetal Cost st

Total Operating Irmpact [st

Total Dxpenditure

Funding Sources
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROIECT TITLE Administration Parking Let and Adjscent Leots Poject @
DEPARTMENT/ORGANIZATION Waistenance DATE 114023

DEPARTMINTAL PRIORITY SUBMITTED BY:

REQUARED BY FISCAL YEAR FY25 POSITION

Meets Board Geal

Project Dexription

[Parang the administration parking Iot. adjacent gravel lots, 3cCess road 10 the Parsonaps, parsonape gravel ot and concrete
v leway.

Justification

sphak parking kot for the adm nistration bulding s cracking and needs 1o be miled and repaved. The adjacent graved parking kot

Deen utiized by more county sta¥ and serves as Jay4o-day parking and over-flow paking. The access 10ad and parsonage
paking lot s uSized By county Saff. The stall currestly has to walkk theough Bhe rass 10 get 10 the parsonage. They would ke 8o
[add a concrete walkway 30 the font stars. Asphalt and a concrete wakway will allow for sasier cleaning of snow during iIndement
fweather Thess upgrades would also provide betier and safer parking cpSons for county sta®

Alternatives 10 o Cost/Ham to of
PEANG the adm inistration paring lot will alow condlions 1o worsen. Not paving the gravel lots and acoess road will increase
tirme it takes o clear snow/ice during nclerment weather, and benit parking o foe stalf.

Sowrce(s) and Date [s) of Estimates:
Bosley, October 2023

Pa—

Prelim Desige/Plass
Engineerng'Arch Serv
Land Acquisiion

[S2e Prep

[Construction

|'~_~xsm
Light Equipment/Furniture

[Hasdware Scfeware

Total Capital Cost Est.

Total Operating Impact Est

Total Expendture

Funding Sow ces

FY 24-25

150,000

[Fotai Francing
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FY 25 Swpplemental Budget Request

PROMCT TILE Maktenance Shop WVAC
DEPARTMENT/ORGANIZATION Mainenance
DEPARTMENTAL PRIORITY 4
RIQUIRED BY FISCAL YEAR 23

Project 23
DATE 10/16/23
SUBMITTED BY: Philp Wikerson
POSIMON  Mantesance Sepervitor

e
of O UPits AN Ngh WaTage heat onds 1 the DUING Curenty

Justification
[proper HVAC in the maintence will get evendhing back up 10 date & will alsO lower COSt on UBitys

Alternatives to Requested Project or Cost/Harm to County of Doing Not!
NOt Aang this we Ace chuling damage 1o the county Bluepdiats Bat are in & wmall room of the mantenance shep and & will
uwwnuwcmmmn from not being properly heated in the winter months

Source(s) and Date (1) of Extisnates:
Sosthem Air 8/3/23 19586 64

Project Conts

quipment Costs
| Services
[Construction

Salacms
|

l"rou Capital Cost Eat.

Total Opersting impact Ut
Total Expendtere

funding Sources
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S ithonn

Amtorst Coavy Aom Bug
123 Vamaingnon §¢
Arhont, VA 24521

Owar My Wikamson,
W & SouRert Ar. InC wouk? Bie 10 PrTeOe Yol W T Solwing Quote s Setaded below
Prowide ol i, materisl 800 eoapment © et 2. on P.Setes Mt LS ot
T few GOniarming weits wil be set on 20 10f on Fis 8 Foots.

The wall sount eveporsion will Se hung on e wall 1) Th Server soom.

A wired conteolier will e inatalied Tel wil load ey Te et

Bectical wil be rus hom P perel Scx In Do abewy 5 De ook

The conderaation wil 59 pUPGed O 10 Pe DETroom e kichan 10 Se deteerwed |

A WBTgerstre sar wil be matabed (Autibie and has & st of Sry comtacts).

UM il be atasnd and Cperston Chacked

Frice wil be (537 048 37}

Warmnty covarnge wil e o8 hor s COversd for B Bt (1) year 20 Snc] T3 GOMEressor A Oowend b yamers 2-10

This quote does not Inchude e o of ey et o o L}
Thas work & 15 be Compieted during rorme business hours.

We appmciate e appatundy 3 be of service. ¥ you have soy gue W read svy sodnccal v
il or el e

Srcoerely,
W you woukd e s . your
Plosse aonmd or Tax m & Copy 1or OO MGONDN.

Adhoruse Sigrarure e nos

Contracior Lioasss ¥ VA 2TO1001TSS WV 001548 NC Machanical L3MSE2  NC Becvas U 33082

Due © Do volamity of prong and avaladilty fr HVAL relsted OEM parts, sgupe
L for Prce

L O quoie n
A At wil U Floaly wyeet upon

L e o for
Prior k3 Bhe comymenceTent of I GUOtG work. Al Quotes Bre vald r 15 days.
Tarma: Kot 30 days. Sudjecs © credt approvel 15N APR desest charged sfier 30 days on wrpeid belance. The perhuser wil
Doy any sEceney’s Sees Dok 1 COMCE 8 SMNGE S ASSEOTon e sry daccte shell S Lyrchturg, VA AS credit cend

rihunes Wil be sutyect B 8 2% swrthage.
Ths may bo Aot N 15 days.

Papmant of Davie-Se0on Act o Othet type trevaling wage tates: 1 s e y of e
WHOENE Pyt Of et waged 18 Secemery per fundeg for he oropect. Masss -
prevaling wages of Ay NDe I CRCEMSATy
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FY 25 Sepplemental Budget Roquest

PROJECT TITLE Courthouse Prepane Fence Project ¥ 26
DEPARTMENT JORGANIZATION Maistenance DATE 10/16/23

DIPARTMIENTAL PRIORITY Med SUBMITTID BY: Philp Wikerson

REQUIRED BY FISCAL YEAR 23 POGITION  Maintenance Supenisor

Project Description

[Fenca around propans tarks Detween Do cournouss and Goodwn Deldng

Mastificaon

GN“M“.MNMOMB.“WI‘MH'\Mﬁm.‘mm'bwm.m‘ow

Alternatives to Requested Project or Cost/Marm to County of Doing Nothing

Replacng the cld fence would gve Te grounds & better lock with & fresh Sence and less mantenance for yoars 1o
come

Sourcefs) and Date {3) of Estimanes:
Mann Fencing 10/13/23 $11,344

P
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RR MANN FENCING CO INC

. ESTIMATE
PHONE 434-525-6266 EMAIL: SALES@RRMANNFENCING.COM

R R MANN FENONG OO INC, HERESY AGREES TD EAECT A FENCE ON THE PROPERTY OF
L

TeBsle - Iml
MM#MLM 946 - 9328

ACCORDING TO THE FOLLOWING DLSIGN AND SPCOFICATIONS AND AT THE PRICE AND
TERMS SET OUT AS FOLLOWS:

CONTRACT PRICE DOWN PAYMINT  DUE ON COMPLETION
$ s Jo- s Yo

TYPE OVERALL MESH & GALGE ouTsee ouTSOE OUTSIDE
HOGHT OF wage DIAMETER  DIAMETER DIAMETER

e R e

ANY ALTERATIONS OR CHANGES FROM THIS CONTRACT WILL RESULT IN A CHANGE OF
PAICE. PRIVATE PROPERTY UTILITY UNES ARE THE RESPONSIBILITY OF THE CUSTOMER. |

stadl 13¥Fr Tt FF Binck vinsgl| cooted comm
@{fx -4 A ik 9 e, ok ninr ol iy
M”f'ij A-'wfj weed § 57700

a1 347 Totw, m"m‘; Sk
WO Zoder e 2

oare_ [0-/3- 23 mn-_%.ﬁm)
RR Fencing

R R MANN FENCNG CO., INC, 19327 LEESVILLE ROAD, SUITE O, LYNCHBURG, VA 24502
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FY 25 Supplemental Budget Request

PROJECT TITLE Amharst county Sheriffs Dept
DEPARTMENT/ORGANIZATION Mainterance

DEPARTMENTAL PRIORITY  bigh
REQUIRED BY FISCALYEAR 2425

Project Descrigtion
Amberst County Sheri#f's Dept Flat Roof

Justification
This rocf is over 30 years oid & has been patched several Smes

mwwmammmdgm
Roof s curently leaking ¢ will eventuall cause damage to the Siock paint and possiably property of the sheriffs dept ¢ not repared

Source(s) and Date (s) of Estimates:

Al Phase Roofing 01/24/2023 $5,874.00
Roofing Sokstions 01/28/2023 $9,580.00
Chraftisman Roofieg 01/16/2023 $16,659.00

Project Costs

|Professional Services
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ALE,PHASE

License¥2705161609

Construction Proposal
Name: Amherst County Sheriff's Office Date: 01/24/2023

ATTN:
N 434-907-3 Email: pjwilkerson i countyofamherst.com

Address: 115 Taylor Street
Amberst, Va.

Contractor proposes 10 furnish all laber, material and services as lsted below fior the above mentioned Project.

3 existing coping uyh;umd-m.nudnnﬁv
We will move ballast stome to one side of roof.

Ymmwﬂmuwaﬁmn&
New EFDM will lay flat to insulation with so glue.
At walls we willl glue EPDM to Block or wood up and over then nail to wood on outside edge.
h‘ew.hhmm-dznﬂrmm muvmn-u.-mu
Lay old rebder 0o top of new for a slip sheet and re-install ballast rock.
We willl do the same process Soe test of the roof.

Re-imstalll old metal coplag.
If custoaner would like 10 g0 with new copiag metal 10 match existing, please add § 98500 to overall price st bottom.

All work above will comse with a 20 year Red Shield manufactures’s warranty through Firestone/ Elevate with the fiest 2
years of this warranty throegh All Phase Roofing & Construction.

Any new insalation that will need 10 be replaced will be an additional insulation will be an additional charge of $ $5.00
per 4x8 sheet for 27 and'or § 68,00 per sheet for 2.57 418 instalied.

We propose to furnish material and labar ~ complete in acoondance with above specifications foe the sum of:
S582400 .

Note: This proposal ks valid for
All Phase Roofing & Construction LLC caly 10 days after date.

By Gary Grossman
Sales Member

ACCEPTANCE OF PROFOSAL
The above prices, specifications, and conditices sro satisfactory and are horely accepted. Plesse sign and date
on the Nmes 1o signify a bisdiog contract.

Signature: Datec

[ = b~ R L
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Iy o U AN Quotation
4101 "Oﬁ ﬂm&w::z“ (F) 434-296-1295

Sl Amberst Co. Shontl's Ofics - Dock

Irstad adtered 000 EPDM 1of manteana

Flaah walts and scupeer with EP0OM memtrane.

siad pro-carted 24 GRUOH QANENCEd topng on wals

Sopply teanty (20) yeer warrarsy on 5908 om soof feertrane manctaciser (Catsle)

39,580 00

198



P CRAFTSMAN
NG SERVICES

INC

115 Toylor St Amherst, VA 26521 |

ROOFING 434.907.532%

| SERWICES | pfleshenan® raftymens sofioge com
CONTACY |

BASE DID AMOUNT, S16.655.00

Sales e mcudes WL | Man date: TR
Scope of Work: EPOM .

Tewr of existing roof down 10 substrate.

Supply and Install two layers of 1.5 Poly 250 Insutation = Fully Adhered.
w“mwmmmmmammm-m
Adhered.

Sepply and inszall termination bar and counterfashing along existing wall.

Scpply and imatall prefinished, shop fabricated copings in @ standard color,

Exclusions: = =4
*  Base bid excludes wood blocking, carpentry, mechanical, plumbing, ground-level drainage,
painting, electrical, siding, or masonry,
* AN strectoral framing and roof deciking exciuded from base bid.
* Ay work not listed in wope of work is excluded.
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Merit Pay Project it 28
DEPARTMENT/ORGANIZATION Human Rescurces DATE

DEPARTMENTAL PRIORITY  High SUBMITTED &Y Unda Martin Felix
REQUIRED BY FISCALYEAR Y2025 (on gong) POSITION HR Director

Project Description

Provide funding for annual mert pay increases for high performing County employees.

Justification

herst County emplayees have traditicnaly been compensated by position with annual COLAS. occasional upgrades due o
Increased responsbites, and penodc market adusiments being the main sources of pay Increases There has been no way to
reward high performing emgioyeees. In FY2022, the Board funded software for a modemn performance management systeen -
TrakStar Perform The system s being utiized 10 provide FT employees under the authorty of the County Administrator with
parformance feedback and coukd be expanded 10 include all County employees (except DSS who has a state mandated system).
TmmmmbmmmumwMmemmmm(mM)

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

1mwmmmmmwmmmm€mmwm«mr«mmw
excel in their jobs. Merit pay helps Lo recruit and retain cur best performers,

Source(s) and Date (s) of Estimates:
Estimate was based on projections us'nicuwem TrakStar scores.

Project Costs

|Equipment Costs
[Professionat Services
|Construction

Salaries
|Benefits

Total Capital Cost Est.
Total Operating Impact Est
Total Expenditure

Funding Sources

|Lecal funds

Total F‘nanch!
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Secure Storage Room Project # b
DEPARTMENT/ORGANIZATION Arviherst Circuit Court Clerk Office DATE 10/18/23

DEPARTMENTAL PRIORITY SUBMITTED BY: Deborah Maozingo

REQUIRED BY FISCAL YEAR 2024-2025 POSITION  Circuit Court Cerk

Project Description

| pad 8 secure s10rage rocm to keep voling information since the vwoting has gone back to paper and | have 10 keep the records
3 years, |also have old records in the basement that should have been kept secured and they are Not Nnow with the new
systern installed

Justification

| had one bag room on the first floor that | spit with the Registrar 10 have the small storage room on second floor. | have run out
Space in the record room

The old recorcs in the basement need 1o be moved and secured as soon as possible | have sent over 300 drawers to the
State Lbeary for safe keeping untl | pet a temperature controlied room as well

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date {s) of Estimates:

[Salaries
|Benefits

[Total Capital Cost Est.
Tokal Optntir‘ impact Est
Total Expenditure

Funding Sources

|Local funds

fotal Francing
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FY 2025 SUPPLEMENTAL REQUEST

PROJECT TITLE Part-time Record Room Project ¥ 30
DEPARTMENT/ORGANIZATION Amberst Circuit Court Clerk Office DATE 10/18/23

DEPARTMENTAL PRIORITY SUBMITTED BY: Deborah Moringo

REQUIRED BY FISCAL YEAR 2024-2025 POSIMON  Circuit Court Clerk

Project Description

| need a person in the record room for 30-35 hours per week to assist vanous users. | have $12,600 currently in my budget for
part-time but that is not sulficient for the number of hours needed.

Justification

| need a parson in the Back Record Room 10 assist the public in loaking up documents on the computer and in books, as well as
making copees | have had one old Deed Book damaged by pages being cut out with 8 knife and removed. The book was not
cheap to repair. This person would also in keeping the county reconds safe. | usad 10 have a person in the record room and
we did not have issues keeping things safe and secure &3 well as the public spprecated the assistance

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs

|Equipment Costs
[Professional Services
|Corstruction

Salaries
Benefits

Total Captal Cost Est
Total Operating Impact Est
Total Experditure

F-ndln! Sources

|Local funds

Total Financing
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CAPITAL IMPROVEMENT PLAN

Amherst County’s Capital Improvement Plan is a multi-year plan for public improvements that is considered each
year by the Board of Supervisors, The first year of the plan is always a part of the proposed budget for upcoming
fiscal year budget. The subsequent years are only approved for planning purposes. Projects submitted for
consideration typically cost in excess of $50,000 and are of a non-recurring nature. A narrative of each project
description and justification is included in the plan. The plan to be approved with the FY21 budget covers the five-
year period FY2021-FY2025.

The Capital Improvement Plan {CIP) serves as a guide for the efficient and effective planning for future costs. The
County prepares a minimum five-year CIP but it is a dynamic document, revised annually, that proposes the
acquisition, development, enhancement, or replacement of public facilities to serve the county citizens.

The CIP depicts the arrangement of selected projects in priority order and establishes cost estimates and anticipated
funding sources. The CIP reflects difficult decisions in the allocation of limited resources among competing service
demands and provides an orderly, systematic plan to address the County’s capital needs.

Development of the CIP occurs in conjunction with the County’s budget process, Availability of funds is driven by
anticipated revenues, the County’s adherence to adopted financial, and debt management policies, which are
located in the Appendix of this document. Adherence to these policies helps to preserve the County’s excellent
financial standing and provide a framework for the County’s fiscal management and planning.
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FY 2005.2029 CAPITAL IMPROVEMENT PLAN

1Y 2425

1Y 25-26

FY 2627

Y228

g

Heassessment

B0 |

Ev_’f%mm

New Public Sal

45,000 |
(5355

Tancill Lowchate Pump

0

ML

36000000

Comm Atty Case

4,0

Thrashers Qam Slope Repar - Staft
moved ot alter pow information

Crcutt Court Renovations

C
1
1

e ok

u n S
Urush 1ruck 16 - Amhent Fire

Thore 00 WrGow Feplacemoet

Learning Lane

Grownds I ruck

Admentlrabion Saldng Updatis

Burn Dusding Addtion

Replace County Sgns

Adminimtration Pavirg

Sara Lu Christian | rall Expanskon

Roeyche Compactor - 60- West

Compactor Keglacement - Cootwell

Sphashoad
ol off Truck Roplacement

1 reavory Rerovabon

Carchac Monitors -
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Lanafill leachate pump Project 1
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23

DEPARTMENTAL PRIORITY 1outof 10 SUBMITTED BY: Brian Thacker

REQUIRED BY FISCAL YEAR 2024 2025 POSITION Director

Meets Board Goal Maintain high quality core services

Project Description

|Landtil has a leachate lagoon that requires froquent drainng The leachate pume is a crical part of ananll
loperations and s required to drain the pond.

Justification

(County pumps and hauls leachate to transport %o Lynchburg. Existing pump was purchased used in
2020 and has been repaired several times, It cannot take many more wekied repairs and is at the end of its
cycle

Alternatives to Reguested Project or Cost/Harm to County of Doing Nothing

ey purchase at & higher Cost, an inabdty to meet DEQ permit requarements of having abity on-site
fp\.nmp‘rimohloon.

Sourceds) and Date (5] of Estimates:
Multiple online scurces, November 2023

Project Costs

Fy 27-28

|Pretim Design/Flans

urh\EIAn:h Serv

Land Acquisition

[Site Prep

[Construction

|Meavy Equipment

t Equipment/Furniture

dware/Software

Total Capital Cost Est.

Total ggmu_v‘ Impact Est

Total Expenditure

Funding Sources

[Lecsl funds

Total Flundn.
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PROJECT TITLE

DEPARTMENT/ORGANIZATION Fublic Works

DEPARTMENTAL PRIORITY
REQUIRED BY FISCAL YEAR

Project Description

Now Grounds Truck

FY 2025-2029 CAPITAL PROJECT REQUEST

Project ¥ 2
DATE 11/21/23

SUBMITTED 8Y: Brian Thacker

FOSITION Director

Meets Board Goal  Maintain high quality core services

Request & 1o replace exmting Gerounds Muck without & dump body due for replaceenesyt with truck

that has a dump body

Justification

One of the exsting Grounds trucks i due for 3 replacement dus 1O 400, repeaied MANrancs BSLEs, and
being inadequately suted for dopartmental functons. The requested new truck would be simdar to the unt
purchased this Mscal year, which s & desel with 8 durmp body, crew cab, snow plow, and salt spreader. The
truck would be able to be used n multiple Publc Works opecations, which the existing fruck cannot, due to its

dump body. ncreased paylosd. and crew cad

Alternamives to Requested Project or Cost/Harm to County of Doing Nothing

Conitnue with existing truck, wating for the next break down and being wihout a Grounds truck for extended
of time, o 1o place an emargency purchase at a higher cost if existing truck dies altogethar

Sourceds) and Date (5] of Estimates:
Colonls Ford of Richmond, September 2023

Project Costs

Beyond
2029

|Prelim Dcsl!n/?um

Imuwcﬂr\gm Serv

Land Acguisition

Site Prep

Constra tion

Heavy Equipment

Light Equipment/Furniture

Hardware/Software

Total Capital Cost Est.

Total Operating impact Est

Total Expenditure

Funding Sources

Local funds

Tesal Financing
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Repair slope at Thrasher's Dam Project ¥ 3
DEPARTMENT/CRGANIZATION Fublc Works DATE 11/21/23

DEPARTMENTAL PRIORITY 3 outof 10 SUBMITTED BY: Brian Thacker

REQUIRED BY FISCAL YEAR 2024- 2025 POSITION Director

Meets Board Goal  Ervironmentsl Stewardship

Project Description

The surface & Theasher's Dam has ercded ot the base of the Siope. meding repars along the bank

Justification

Dam is inspected annually by staff and professional engneers, n accordance with the
requirements of the Virgnia Department of Conservation and Recreaton (OCR). During ths year's inspection,
engneer noted an nCreased amount of ercson Needing 10 be shored up along the bank of the sicpe
is request i 10 restore the slope 10 the enginser’s and DOR's specifications and tringing the dam back

into complance.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Alow 080N 10 Expand, NCIeasNg repair Costs and nsking potential fines and penalties from e DCR
Push project out to another budget cycle

Source(s) and Date (3) of Estimates:
Hurt & Pro#fitt, June 2023

Project Costs

|Prefm Design/Plans

Iﬂ""“"!’""' Serv
Land Acquisition

|Site Prep

|Construction

|Heavy Equipenent

|Light Equipment/Furniture

A R S R R B R R

[Haroware/Software

Total Capital Cost Est.

Total Operating Impact €st

Total Expanditure

Funding Sources

|Local funds

Total ﬂhlﬂd"
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement of County Signs _ Projects 4
DEPARTMENT/ORGANIZATION Publc Works DATE  _1121/23

DEPARTMENTAL PRIORITY 4 outof 10 SUBMITTED BY: Brian Thacker

REQUIRED BY FISCAL YEAR 2024- 2025 POSITION  Director

Mecets Board Goal  Environmental Stewardship

Project Description

The oval County entry signs, as wel as the Admin bullding sign, all InClude the older Amberst coat of
arms and consist of wood and paint. This request Is to replace the signs with the more modem Amherst “A™
and will be compnsed of motal, as cpposed 1o wood

Justification

The wooden County signs require constant upkeep, requiring sign companies 10 frequenty re-paint and repar
the signs. Further, he Signs Contain the 'okF logo, which is Deing phased out in mary Other marketing areas,
such as the EDA Incustrial Park and e Busness Route 29 Nags. Ths request woulkd be two-fokd. replacing
older wooden signs That require Constant upkeep with newer aluminum signs, and replacing the oider logo
with the newer "A" logo. There are nine signs 10 replace akogether, and eight of the nine are at County entry
[Feints. ofen being the frst IMage VSIS S when Cressing Mo Amherst County

AM&WW«M&D»M“M‘W‘

Continue feparnng and fo-painting the SGns 33 Needed due 10 weather camage, which & becoming
Increasingly more expensive and siower; purchase on smalier scale; push project out to another budget
cycle

Source(s) and Date (s) of Estimates:
McEBride Sign Comparyy, April 2023

Project Casts

|Prebm Design/Plans

Engincenng/Arch Serv

Larnd Acqusition

Site Prep

L0 B B R A

Construction

pro b
Light Equipment/Fumiture

wlnly

|Hardware/Software

F’oul Capital Cost Est.
Total Opuaon! Impact Est

|Total Expenditure

lmm

FY 2426
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement schedule for compactors Project m S
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY Soutef 10 SUBMITTED 8Y: Brion Thatker

REQUIRED BY FISCAL YEAR 2024- 2025 POSITION Director
Meets Eoard Goal  Maintain high quality core services

Project Descrignion
Orne cardbaard and theee soid waste compactors at Coclwel Convenience Center are ot least 15

old and have reached the end of thelr productive life cycle, according to the manufacturer, Marathon,

Justitication
Cootwell Convendence Center is the Dusiest convenience center in Amherst Dy a large margn. The site has

1013l compactons, with four haviag been Intalied and placed into service in 2022. The cider four com-
s range in age from 15-21 years oid, which meets or i the 2 r's Ide cycle dard of
15 years. This request b to upgrade the remaining compactors, as well 35 add concrete ‘aprons’ to each
pactor footprind 20 address sags and ruts in the asphalt dee to years of commercal trathic use.

Anrornatives to Requested Project or Cost/Ham to County of Doirg Nothing
ontite to ren until one o more op working entirely; spread out replacements over mulliple budge! cycles: make
an increasing number of stopgap repains on all ides units wntil 3 capital expenditure can be budgeted

Scurcels) and Date {s) of Estimates:
Mid Atlantic Waste Systems, October 2023; Counts and Dobyns (Concrate], October 2023

Projoct Costs

[Prelim Design/Flans
neering/Arch Serv
Acguinition
fsite Prep

[Construction
[Heavy Equipmaent
[Light Equipment/furniture

wliniwniniunlieinin

[Hardware/Software

Total Capital Cont Est

Total Operating Impact Est

otal Expenditure

Funding Sources

ocal fTunds

Total Financing
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Adaitica of Recycie Compactor, 60 West  Projest # 6
DEPARTMENT/ORGANIZATION Pubiic Works OATE 11/21/23

DEPARTMENTAL PRIORITY 6 cut of 10 SUBMITTED BY: Brian Thacker

REQUIRED BY AISCAL YEAR 2024- 2025 POSITION Director

Moets Board Goal  Ervironmental Stewardship

Descrigtion

This request s % add an lumirum and plashics compacton 1o B0 West, simiiar %0 units installed at
Boxwood Farmms and Coolwell convenlence centers

Justification

60 West Comumiences Centie has mited $0ace K drvy hype of adE1ons It does POSSass andugh room
for 8 recycle compactor, which we hawve instalied a ofther sfes. The addtion of this service would serve
mubipie purposes. Add more recycing opbions for otizens along the rural Route 60 West area, isolate and
recycie aluminum cans, winch returns revenue 10 the County, and mitigate some solid waste recewed due o

avaiable recycie services. Proe inciudes unt, clectrical work, and adang concrete

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Contrue operations as-is. offering kmtod scope of recycie optons at site as compared to other County
COMVRNIENCH CONTars: pmhm)oczoutwmw:ycb

Source(s) and Dase (s} of Estimates:
Mid Atlantic Waste Systems, October 2023; Counts and Dobyns (Concrete), October 2023

Project Costs

|Prefm Design/Fians

I@mm‘/mn Sarv
Land Acquisition

[She Prep

|Construction

|Heavy Equipment

|Light EquipmentyFurnituce

Hardware/Soltware

Total Capital Cost Est.

Total Oponu'! Impact Est

Total Expenditure

Funding Sources

JLocal funas

Total ﬂﬂlﬂdﬂ!
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement of roll-off truck Project ¥ g
DEPARTMENT/ORGANIZATION  Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 8 out of 10 SUBMITTED BY- Brian Thacker
REQUIRED BY FISCAL YEAR 2025- 2026 POSITION Director

Meets Board Goal  Malatain high quality core services

Project Description
ROl off truck used 10 Senice COvenence centers berg placed co CIP for futwee teplcement

Justification
[Une is criteal for edlil 38 comvenancs ste functions

Altarnatives to Requested Project or Cost/Harm to County of Dolng Nothing
Emerpency replacement at higher cost, gap n ablity %0 ransport containers from stes % lanaSl

Sourcels) and Date (3) of Estimates:
T ruck Enterprived, October 2023

Projoct Costs

Pradim Ded L)

L ring/Arch Serv
Iund Acqehition
[Site Prep
{Construction
[Heavy Equipment

|Light Equipment/Furniture
[Hardware/Software

Total Capital Cost Est.
Total Operating Impact Est
Total Expenditure

Funding Scurces

Local funds

Total Financing
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJEICT TITLE Replacament of Articuating Truck Project # 9
DEPARTMINT/ORGANIZATION Fublic Works DATE 11/21/23

DEPARTMIENTAL PRICRITY S cut of 10 SUSMITTED BY: Bran Thacker

REQUIRED BY FISCAL YEAR 2025- 2026 POSTION Director

Meets Board Goal Maintain high quality core services

Project Description

Landfil artodating truck being placed on QIF for futuwre replacement consideration

Justitication

Altematives 10 Requested Project or Cost/Harm to County of Doing Nothing

Emergency replacement at higher cost, 9ap in abiity 10 Yansport arge quantities of dit

Source(s) and Cate (3) of Estimates:

Project Costs

[Preim Design/Plans

[Engineering/Arch Serv

Land Acquisition

Site Prep

Comtruction

Haavy Equipment

.';‘I”’ Equipment/Furniture

Hardware/Software

Total Capltal Cost E3t.

Total Operating impact Est

Total Expenditure

Funding Scurces

Local funds
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement of Landfill Doser Project &
DEPARTMENT/ORGANIZATION Public Works DATE 1121/23

DEPARTMENTAL PRIORITY 10 0t of 10 SUBMITTED BY: Beian Thacker

REQUIRED BY FISCAL YEAR 20272023 FOSTION  Director

Meets Board Goal  Mantan high geality core services

Project Description

Lanatll dozer being placed on CIP for Lture replacement consdenation

Justification

Undt is critcal for land®e functons

Alternatives 10 Requeited Project or Cost/Marm to County of Dolng Nothing

Emergency replacament st higher cost. gap in bty 10 bury waste

Sowrce(s) and Date (4) of Estimates:

Project Costs

[Freim Deverrans

Arch Serv

Lang Acguistion

[Construction

Light Equipment Furniture

Hardware/Soltware

[Tota Capitel Cow £x2,

Total Operating Impact Bt

Total Expenditure

Funding Sources

Local fusds
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FY 2025-2029 CAPITAL PROJECT

PROJECT TITLE Cociwell Field Lights Retrofit Project ¥ 11

DEPARTMENT/ORGANIZATION  Recreation DATE 11/20/23

DEPARTMENTAL PRIORITY 1 SUBMITTED BY: Randy Nixon

REQUIRED BY FAISCAL YEAR 2425 POSITION Oirector

Meets Board Goal

Project Description

Update the aging field lights at Cooltwell Park which are over 25 years old.

Justification

Fho Ights are at a point where they will be requiring masntenance. They are over 25 years oid

and replacing them with LED ights wil save the county electnic costs and wil pay for themselves over time.

Alternatives to Requested Project or Cost/Harm to County of Doing

If thery are not replaced soon the cost 10 maintain the current old fctures and ights will
be costly for the county.

Sowrce(s) and Date {s) of Estimates:

Musco Lighting

Project Costs

FY 27-28

[Prelim Design/Plars

lijnoeﬂnykch Serv
Land Acquisition

[Site Prep

[Construction

[Heavy Equipmernt

Equipment/Furniture

wlwnlnlwn

Hardware/Software

Tokal Capital Cost Est.

Total (beuﬂr! Impact Est

Toral Expenditure

mqm

|Local funds
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[Jotal Financing | sa20000] 8

Budget Estimate

$73%5.000.00 - $25%5,.000.00

Sates 1ar ond DOoding ove MOt indhuded.
Pricing furniched is effective for 30 Says unbess Soherwice noted and iy confatentict

= wesiehy Toosd Comtrol — NC LED™

" - 5 Eavy Piaces™

(100 Pre-Cast Concrete bases (3 100 3OO0 Tadd 2nd & Sor SoCerJoNBal Overtay) (L33 Sely)
(20) Gabvaniced steel poles (4 for Soctet feid and & for Soccee/Softbell Overtey) (LSS oni)
Factory-weed and teited rermots
Pole length v ——
Factory-asmed and stsemibied krmenases
UL Ested a5 3 Connplete Syshenn
Gusramteod RO levels of LSS S000e 10 30 PO and sniformity of 2.5°1, Seccer T 20 PC and uniformsity of
X3 Sotbel -x-n-—-qnm-nua-u—--nnu
m:—-tax-*—'dmg-zan_ of 31, DO 5C imfinid
s 1e 2o of 51
- aerial hph opmewteg vesbaity of Uhe Dall m glay with no glare for

Payers

b and € Tviteen cnolt and e

e wah 2807

-v—-‘-”--—-‘hn shescating 100% of
'--_:u‘hn—tﬁ--—u-ﬂ'-‘--.mc_-.‘

Estienane o bined on
of entwe peoject ®
Stractursl code snd wind speed » 2018 IBC, 0mph, and exposure. C, Rk Facior 1.0,
tor gecseg POVEr 1D The S8, COOPERSTION WiEh The UTATY, SAd amy POwer COMpany fees
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Sara Lu Christian Trall Project ¥ 12
DEPARTMENT/ORGANIZATION Recreation DATE 11/20/23

DEPARTMENTAL PRIORITY 3 SUBMITTED BY: Randy Nixon

REQUIRED BY FISCAL YEAR 24-25 POSITION Director

Mects Board Goal

Project Description

Compieton of Sara Lu Christan formerly Rivecedge Traill (through CVTC and Lee property)

Justification

Extending the tral from Riveredge Park, along the James River, and connecting o the James River Mertage
trad s 2 goal for the County- connecting lower Madison heights with Lynchibueg Ciy's tall system network

Alternatives to Requested Project or Cost/Harm to County of Dolng Nothing

Source(s) and Date (s) of Estimates:
Murt and Pro#fitt 9/22/2021

Project Costs

|Prebim Design/Plans

|Engincening/Arch Serv

|Land Acquisition

Site Prep

Construction

|Heavy Equipment

lu,m Equipment/Fumature
Ha

rdware/Software

Total Capital Cost Est.

Total Oonun‘ Impact Est

Total Expenditure

Funding Sources

|Local funds

Grant funds

Total Mmlx

217



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Splashpad Project ¥ 13
DEPARTMENT/ORGANIZATION Recreation DATE 11/20/23

DEPARTMENTAL PRIORITY 4 SUBMITTED 8Y: Randy Nixon

REQUIRED BY FISCAL YEAR 24-25 POSITION Director

Meets Board Goul

Project Description

A splashpad cated at @ ocation in the county

Justification

Theo have Dedn My reguests for 3 splashpad n the county and tha would be a sale, Iow cost aleenatve 10
o butiding an aquatic center of pool

Altematives to Requested Project or Cost/Harm to County of Doing Nothing

No altermatives and some county residents may be upset as they have been asking for one

Sourceis) and Date (s} of Estimates:
Brian Thacker had said he had called about an estimate, we have nothing formal

Project Costs

|Prelim Dcslg\/Plam

Engineering/Arch Serv

Land Acguisition

Site Prep

Constrac tion

Heavy Equipment

Light Equipment/Furniture

Hardware/Software

Total Capital Cost Est.

Total Operating impact Est

Total Expenditure

Funding Sources

Local funds

Total Financing
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Treasurer Office Renovation Project # 14
DEPARTMENT/ORGANIZATION Recreation DATE 11/20/23

DEPARTMENTAL PRIORITY 1 SUBMITTED BY: Joanne Carden

REQUIRED BY FISCAL YEAR 25-26 POSITION Treasurer

Meats Board Goal

Project Description

rum Service Area Renovations in the Tressurer's offics and replacermeat of fumaure

Justification

mm-mmn?mmmmmmwmmmm

he furnishings in the Treasurer's ofce are the original ones purchased In 1867 when the Treasurer located
the Goodwin Buiding The furnishings are outdated and not sued for Use With the extersive technology

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

looonoon

Source(s} and Date (s) of Estimates:
MRG Consulting - Renovations
Harris Office Furniture

Project Costs

w

[Prefm Design/Plans

Arch Serv

nd Acquisition

Sve Prep

wlonlnln

jConstruction

[Hesvy Equipment

[Light Equipment/Furniture

winiw

| iardware/Scftware

Total Capital Cost Est.

Total Cperating impact Est

Total Expenditure

Funﬂ! Sources

[Local funds

Total Flnandn!
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Replace Amherst Library Stairs Project # 15
DEPARTMENT/ORGANIZATION Library DATE 11/20/23
DEPARTMENTAL PRIORITY i SUBMITTED BY: Jacob Etter

REQUIRED BY FISCAL YEAR POSITION Ubrary Director
Meets Board Goal

Project Description
I:hofrommpsofmluuyan pulling away from the buiding The steps have 2 inches of forward movement at the top and 1 inch of

movement at the top step. The stairs have deteriated 10 the port that they cannot be foed and must be replaced This will evertually pose
safety nsk
Justification

This will eventually pose a safety nisk, in @ high tralfic and pubiic location.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
IEvonmmevouomw\lbmmawm rsk. an emargency foc will e more expensive than a planned project

Source(s) and Date (s} of Estimates:
Contractoe, Joe Maul, 424-660-4740; Estimate A1 receleved 12/4/2023:

Project Costs

Beyond
2029

[Prelim Design/Plans
Engineering/Arch Serv
Land Acquisition

[Site Prep

[Construction

[Heavy Equipment

Igfnt Equipment/Furniture

Hardware/Software

Total Capital Cost Est.
Total Operating Impact Est
Total Expenditure

H-db! Sources

FY 24.25 Fy 27-28
|Local funds 170,000

Total Flmn:ln!
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2" of forward movement has occurred at the base.
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Amherst Library Building
4"'i

SR eee —-—

%R —

The separation runs from bottom to top of the stairs. I
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ESTIMATE

Notes / Terma
AS Armarcan Naaorry Bharks you for siowing us 10 0 on your Deoect. Wie look Sorwmed 10 working with you.
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROIECT TITLE Learring Lane Paving Project ¥
DEPARTMENT/ORGANIZATION Mantesasce DATE 112928

DEPARTMENTAL PRIORITY SUBMITTED BY:

RIQUIRLD BY FISCAL YLAR ms POSTION

Meet: Bicasd Goal

Project Description

(Appipng arack and latex mociied Auion to the two roads (Second
and o da sac ad» to Ma ghts Dlementary School

hustrication

10 the 19905 the Orgnal developer tred £0 pet These 10805 10 he S5ate System, The TF3E PArt Of IearTing Bne was not yet
Yot 2 state road and therefore these two roads and ol da 53¢ were 20t able to Be put nto the state system, The first part

of learning lane & now 3 state road and these roads need these mod fications before VOOT will put them into the state system,
Once in the state system & wil be the state’s respon sty to maintaia the roads and not the County,

Alternatives to Py o 10 of

If we 80 not complete this sropect the 108035 will SONINUE 10 Setenorate and we will continue 10 be out of complance with VDOT.
Also. since They are not in the state systerm the ty will De responsibie for maintain and dearing them.

Sowrce(s) and Date [s) of Estirnates:

Boxley, 11/17/23

Project Costs

Fy2r2s

Prelim Devgn/Pass

le!fm Serv

Land Acqunition

Ste Prep

Contruction

Hexvy Lgupment

[Lght tqupment/Turriture
Hardware/Software

[Total Cageal Cont Tst.

Fﬂal Openating impact (52
Total Exgendture

Funding souces

II_KU'M
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJMCY TITLL Administration Flooring and Updates Project &
OEPARTMEINT/ORGANIZATION Mantesarsce DATE 11423

DEPARTMENTAL PRIORITY SUBMITTED BY:

REQUNRED BY FISCAL YEAR s POSITION

Meets Board Goal

Project Desxcription

The 9 @ Updates n the haleays b and oMces that have not been wpgraded. The
break updates including the cabintes/! Sertops, table and seating area, and refrigerator. The womens and mens
bathroom nchuding the parttions.

Justification

[The focrng in the admisitration bulding Sre i bad Shape. The Bathroom's Sastions Need 10 be reslaced 10 pIoVide pAvacy
dee to the large cracks in e door famens. The kitchen Bas an oid refigerator a table and chairs hat do not provide &
fo place for empioy 5o takon thedr and the P need 10 be updated

Alternatives to or Cost/Harm to of
The $00rs will continue to dimenish, the batheoom parttions have aracks in tham that will not aliow for Al privacy, the breakroom
will A0t prowide a calm, comforta ble for stalf to engoy their breaks.

Sourcedt) and Date (1) of Extimates:
Pindmont Flocring Partion Phus, Harris Office ber 2023, N

Project Costs

Fy2r28

Prelirs

Arch Serv

Land Acquston

Site Prep

Construction

Hesvy Equipment

[Light Equisment/'T urniture

Ma rdware/Sofware

[Total Ca pital Cost Est.

Total Operating impact Est

Total Expendture

Funding souces
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Adimisistration Parking Let and Adjacent Lots Poject 8
DEPARTMENT/ORGANIZATION Maintenance DATE 11/1423

DEPARTMINTAL PRIORITY SUBMITTED BY:

REQUIRED BY FISCAL YEAR Y25 POSITION

Meets Board Geal

Project Dexcription

[Parang the administration parking lot. adjacent gravel lots, 3cCess road 10 the FArsoNage, parsonape gravel It and concrete
wa lomay.

Justification

sphak parking kot for the aam nistration bulding s cracking and needs 1o Se miled and repaved. The adjacent graved parkang kot

RDeen wtiized by more county sta¥ and serves as Jay4o-day parking and over-flow paking. The access 10ad and parsonape
paking ot i uSized by county ®aff. The stall currently has to wilk theough Bhe grass 10 get 10 the parsonage. They would e 8o
ladd a concrete wakway 1o the font stars. Asphalt and a concrete walkway will allow for sasier cleaning of snow during indement
(weather These upgrades would also provide betler and sader parking cptons for county sta®.

Alternatives to or Cost/Harm to of
PEANG the adm inistration parking Iot will allow condtions to worsen. Not paving the gravvel lots and acoess road will inrease
tirne it takes to clear snow/ice during nclement weather, and benit parking optioss foe cousty stall,

Sowrce(s] and Date [5) of Estimates:
Bosley, October 2023

Project Costs

Prelm

Engireenng/Arch Serv

Land Acqusition

[Sne Prep

[Construction

|ms:rm_ﬂ
Light Equipment/Furniture

[Hasdware Sctoware

Total Capital Cost Est.

Total Operating Impact Est

Total Expendture

Fuming Sou ces
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Circuit Courtroom Renovation Project & 19
DEPARTMENT/ORGANIZATION Crcuit Courtroom & Judge's Office DATE 11/21/23

DEPARTMENTAL PRIORITY SUBMITTED By: Pam Springer for Hon. Jetfrey P. Benneat
REQUIRED BY FISCAL YEAR FY24 25 POSITION  Judicial Assitant

Mewts Board Goal

Project Description

Repiace COUoom Mumiture, f:o-uphoister DEnChes, MepCe CArpDt I COUPOOM, WINESES rOOMS, jury foom, Judge's & assistant's
offices.,

Justification

[The carpet, benches and majorty of furniture I CoUrtoom was purchased when he courthouse was bl Carpet in judge's
CMCh and AEstnt's OMice wis replaced Once $INce Courhouss was Bull The cCarpet, uphosteced chairs and Banches have ot
of stans, are faded and some are very solled

mmmmm«@ummmumm

Sourcels) and Date (3) of Estimates:
Pedmont Floor Show 11/2/23 $24,761; Sauder Courtroom Furmiture 11/9/23 $18,500;
Harris Office Fueniture 11/20/23-535,460

Project Costs

FY 24-25

|Prelim Desgn/Placs

L Arch Serv
Land Acquisition

[Site Prep

[Construction

[Heavy Equipment
[Furniture

|Carpet & Upholstery
5% increase for

Total Capital Cost Est.
Total Operatiog Impact Est
Total Expenditure

'undl!! Sources

FY 24-25
[Loce funds 82667
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Dispatch Remodel Project & 20
DEPARTMENTAL PRIORITY medium Beam
REQUIRED BY FISCAL YEAR FY25 POSITION Public Safety Director

Meets Board Goal

!qocooud”_bn

This remodel wil allow for acational Sspaiching SIatons 10 be added 1o he XISHiNg emerpancy CommuNICations
center. It was determined, through measurement and consult with cer conscle fumiture rep, that with the partal
removal of one imernicr wall two addtonal consoles coukd be added to the exsting space

Justification

The Amberst County Communications Center has exparnenced a steady increase of call volume each year More
dspatchers are needed 1o handie the noreased call volume. With the business and residential developement
cccurng i the county, and subsequent population growth, call volume s projected to ncrease substantially
Currently, al availlable dspatching postions are cccuped during dayliight hours. Without remodel. there 5 not
room to add more Pastions.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Dong nothing would pose a threat 10 the cRzens, stakeholders, and vistors of Ambarst County, As tis, the center
has no reom 10 accomodate addtonal resources, should an event o InCident TEqUINNgG extra personnel octur,
such as a man-made o natural disaster. With the cbsecved increase in call volume anrd future projactons, there is
the potential that routine call volume could surpass the current capabiity of the center, resulting in a delay of vital,
Ife-s5aving services being rendered, not 10 Mention enervating the existing communications staff

Source(s) and Date {s) of Estimates:
Contractors and County IT staff as of 11/29/2023

Projoct Costs

|Pratim Wﬂm
|[Engineering/Arch Serv
Land Acquisition

Site Prep

Construction

Heavy Equipment

&n Equipment/Fumiture
Hardware/Software

Total Capital Cost Est.
Total ating Impact Est
Total Expenditure

Fulu‘ Sources

FY27-28
Local funds S 84,102

Total Finsexing $ 84,102
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE EMS Pharmacy Project @ 21

DEPARTMENT/ORGANIZATION  Pubic Safety DATE 11/19723

DEPARTMENTAL FRIORITY High SUBMITTED BY: Benjarein Band

REQUIRED BY FISCAL YEAR FY 2425 FOSITION  EMS/Operations Divaion Manager
Mieets Boand Goal

#mm

TS ﬂuﬁmmbmeﬂm mx’mm
ummmwnm»mmmmmwmmnmwmm
o Ne sl purchase of medcations. Meadcation bowes. and softwire 35500a0ed with Pe Process.

Justification

boxes gha .Tv-, nnoluwnu-mﬂmm
Mo’m DEA. or Vepnia Ofice of EMS regulations. mmmmmmammmm
Ridpe EMS Counail The sunset date for the hosgial exchange srogram umnunwammmn Arerars
Pusic Saffety will have b0 estabiish an, “ndiouse * Qe program in order 1o Prowang the currest level
jof EMS service.

ARernatives 10 o o of
hosptal medcation eechange program s beng stopped will N Knger e able 15 adninater Mmedcation 10 patients Phat
being transponed 1o the hospital

Sourceis) and Date (3] of Estimates:
Boundires Megical £ t r+ November 2003 Fire and Eguipment Company - October 19, 2023
CompX Fort - October 13, 2003 mtm-muuoz_: Amazon - Movercber 14, 2023

Costs

Becng
N9

WMH'M
JX Naccotc Safe System

FY 1823
117509
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROMECT TITLE CPR Device - Replacement Project s 2
OEPARTMINT/ORGANIZATION  Public Satety DATE 1119323

OFPARTMENTAL PRIORITY High SUBMITTED Br: Barjarnin Bord

FEQUIRED BY FISCAL YEAR FY2425 POSTION  EMS/Operations Divisios Masager

Meets Board Goal

Poject

Oeucripion __ _ _
perchase wil repiace the Tl Ausogus ch I CPR & These o are Gtred 1o provice consistent chest
Pressons 0N patients in Cardao amest These machines are UBAZeS o every GOrG0 amest in which they will it on around the

Sustification

dmmnumn.nﬂ 15 yoars oid mnwnwnu 10 years. momm-lmlm.c
o on the product, and Dy will only senvice them while adstng pant supples st No new pats are
factored % the devh

Mternatives to Raquested Project or Cost/Harm o Cownty of Doing Nothing

10 WAZe e Grvices we Sumendy have Uil ey are No Knger Usable of serviceable Based on Me age of the devices Ps
caute harm 1 patients and be & Madity 1o he County.

Source(s) and Date {3} of Extirmaten:
Seeyher - October 11, 2003

Project Conts

flucas 3 Devices

fLucas 3 Battaries

wiemal Power Swpply
Desknop Chargers
Mt ard Shppeng
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Cardiae Moritor - Replacement Ao 8 2
DEPARTMENT/ORGANIZATION Pobive Safety DATE 111973

DEPARTMENTAL PRIORITY SUBMITTED BY Benjarnia Bond

REQUIRED 8Y FSCALYEAR P POSITION  EMS,Operations Divmon Manager

Meets Board Goal

O Pusic Safety Apparatus.

yoars ol Wawdmmnf-ﬁmwmm“m.rmum
used for monionng val signs, obtaining EXG's, and defidrilation of patients in Sardia amest. The montors are used on aimost
patient Interaction by the Pubic Safety Staff. This project would replace all of the devices at one Sme. allow PUSic Satety Staf to
for foture replacen ent cycles, futher y g ol app and staff could be traned Lo proficency on &
desce

ARernatives 10 o 10 of

10 UBite e devices we Surrently have untl they afe o iKnNger usable or serviceadle. Based on e ape of the Sevices Dis
cavse harm to patients and be a habity 1o the County

Sourcels) and Date (s} of Estimates:

snggno«a«aam

FY27-28

Total Captal Cost Bst.
Tokal o.-u-! Imgact st

Total Dxpendture

Fending Sow ces
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TILE ENS Division Vebicle - Reglaverment Moot ¥ 21
CEPARTMENT/ORGANIZATION Publc DATE 111923

CEPARTMENTAL POIORITY Med um SUBMITTED Y. Berjaremn Bend
REQUIRED BY FISCAL YTAR Y2516 POSTION  TMS/Operstions Division Marager

Meets Soasd Soal

repaie the Owagan Marajer veteoe

'ﬁw“n-ﬁme 00,150 mbes o 1 The Atw vehicie Wil Ve CRpELALES Of SperaBng S INOOen!
(Command, serving and te a Virgnia Ofice of ENS hoensed vehucie. We plan to tranfer a8 mech cument
ST et T Ne 1w veh #5 possidie. The 2017 Chaenaplet will hen be ransitoned 1o replace the Publa Safety Fusiil
Vehwole

muh—umcwu-nnmdmm

This vetucie could ether have high conts or b

Sowrce(s) and Date () of Estimates
Fastiane Emergescy Vehcles - November 10 2003

L Costs

otal Copital Cont Est
otal Openating impact [st
Total Expendtre

funding Sour ces

[t

[Total Fmancing

240



FY 2025-2029 CAPITAL PROJECT REQUEST

PROMCY TITLE Amherst County Real Estate Reassessment Project ¥
DEPARTMENT/ORGANIZATION Commissiner of Revenue DATE 12/4/23
DEPARTMENTAL PRIORITY SUBMITTED BY:
REQUIRED BY FISCAL YEAR FY25.27 POSITION

Meets Board Goul

Project Description
Amherst County 18 up for real estate reassessment n 2026, ths project takes 18 months and therefore needs to begin 7/1/24

Justification
This IS & s3abe requirement 10 have your RCalty's real e5tate reasSesSMant Competed evary 4 years with a potental
ExtensionAmberst County will roach that extensicn by 1/126

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
[Amherst County would be out of compliance with state guideines if the reassessment i not completed and in effect by 1/1/28

Source(s) and Date (s) of Estimates:

wiwialniaduniein

IL_I’: Equipment/Furniture
Hardware/Software

Total Capital Cost Est
Total Opcuﬂr‘ Impact Est
Total Expenditure

Funding Sources

s

w

FY 27-28

JLlocal funds

Total Fhmcln!
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROIECT TITLE Burn Building Additions Project # 26

DEPARTMENT /ORGANZATION Pubic Sefety DATE 11/12/23

DEPARTMENTAL PRIORITY Medum SUBMITTED 2Y Bradiey Beam

REQUIRED BY FISCAL YEAR s POSITION Puble Safety Deector
Meets Board Goal

Description
I%auufnﬁ.mhq=.amuﬁmdmmniommmo&uiw«mmh
ST lator.

Justification
& BI000N Of e DUMm DUNGHS Wil SIow IreRgters 10 CONOUTT S68rch BN 1e50ue OparBonS, EgIEr Survivel Suls, and Show 1o
room for realistic Seefighting Iraining. The vehicle Sre simulator will alow cerified frefighters. as wel as siudents he coportunty
combat & vehidde fre in & contrdlied enviranment Vehicle fires are quickly becaming cne of e most dengerous fres thal our
respond

e 00000n 10 e Dam DG Menghters wil have 1655 space 10 T and work. NGt 800N he Cor fre SIMulator wil regure]
e capecience for vehicle fires, which posses risk 50 Srst responders.

Sowrce(s) and Date (3) of Extimates:
Pricing from Forge Fire & Company

IH«\M
Prelim Des
11 Arch Serv

Land Acausition
e Pr

on
[Heawy Equigment

Lol L5l (08 (R (g (R (R L8

Fr 2728
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE New Pubdic Safety Station Projecta 7
DEPART MENT JORGANIZATION Public Safety DaTE 111272023

DEPARTMENTAL PRIORITY Mediem SUBMITTIO BY: Bead Beam

REQUNEED BY FISCAL YEAR Budget years Fr 25-FY 27 POSITION Pubikc Satety Director

Meets Board Goalt

%mmmw Tra of Amherst Cousty

Justification
n "o prepare for o new 0 house oo e

Volunteer Fire Dep £ Dy identity » simiiar need for space. The new station should Be v 8 locaton that has quick access 10

a0 identifed ares thal has the grestest call volume for EMS and 8 epe fak profile for both Fire & EMS This station could be he
Bub for Pubiic Safety 1o house he Motile command Traler and aher speSaity apparius.

Alternatives to or o of

nothing and sporadically store apparndus sound the county fom & stabion that may not Be strategcally located o
[adeguate for sta¥

Sourcels) and Date (3) of Extimates:

—

[Prelim DesignPlans

Land
e Pr

rec tion

Hardware/Software

Fr27.28

Total Financi
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Amherst FD Brush 16 Replacement Project # 28
DEPARTMENT/ORGANIZATION Public Safety DATE 11/12/23

DEPARTMENTAL PRIORITY Hgh SUBMITTED BY: Brad Beam

REQUIRED BY FISCAL YEAR FY 24.25 POSITION Director

Meets Board Goal

Project Description

Thes 15 part of the Amherst Counly Emergency VEhicr Replacement Schedule. This Project s 1 replace AFD
Brush 16

Justification

TS vehice 15 8 2005 Foed Fo50 (Grush 16) that is S1ahoned al AmbersL The He expectance of this Type of
vehicie s 20 yr. It will meet its Lfe Expectance as of year 2025. As of November 2023 the Mieage on the this
vehicle s 19,335 mies.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

replacng an agng Emargency Vehicke would result N INCreasing Mamienance and repar costs to keep this
hicie in-service. An agng vehicle that remains in-service poses increasad sk of mecharecal malfuncbon and
breakdown during an emergency event that could lead to a negative cutcome andior loss of life. Al some poit
at is unknown &1 this brme & would be necessary 1o take this vehicle out-of-senice regardiess of whether & is
replaced or not

Sale Rep. with Atlantic Emergency Solutions current estimated cost of a general Brush Truck asof 1172023 &s
$5300,000 with an anticipated Increase by July 2024,
Project Costs

Beyond
FY 2425 FY 27-28

AFD Brush 16 $375,000

Tossl Capital Cost Est.

Total Openttilmpoct Est

Total Expenditure

Funding Sources

[Llocal furds

Total Flmndn'
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Pedlar FD Brush 32 Replacement Project # 0

DEPARTMENT/ORGANIZATION Public Safety DATE 112723

DEPARTMENTAL PRIORITY Heh SUBMITTED BY: Brad Beam

REQUIRED BY FISCAL YEAR FY 24.25 POSITION Director
Maeets Board Goal

Ths = part of the Amnerst County EMergency Wehcie Repacement Schedule Ths PIojec i 1o repuce Pecar
Brosh 32

Justification . .
'vasaMFmmemazmnumnm The ife expectance of ths type of
[vericie is 20 yr. It wil meet s Lée Expectance as of year 2029 As of November 2023 the Mieage on the this

vehcie is 14 £53 miles.

AMDMWW«W»M‘WW

Not repfacng an aging Emergancy Vehicle would result in increasng maintenance and fepar costs %o keep this
che in-service. An aging vehicle Tt romans m-aecios poses ncreased rink of mechanical mafunction and

Breakdown duling &n emergency evert that could lead 10 a negative oulcome andlor ioss of e At sore point

that 15 unkndwn 3t this tme it would be necessary 1o take this vehcle out-of-service regardinss of whether it s

Sourca(s) and Date (s} of Estionates:

[Sale Rap. with Atlantic Emurn:y Solutions current estimated cost of 8 !lmnl Brush Truck is $300,000 with |

Project Costs

Beyond
2029

Toeal Capital Cost Est.
Total Opeutir‘ Impact £st
Total Expenditure

Funding Sources
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Courthouse RoofiSidewalk/Painting Project Project #
DEPARTMENT/ORGANIZATION  Maintenance DATE 12/4/23

DEPARTMENTAL PRIORITY SUSMITTED BY:

REQUIRED BY FISCAL YEAR FY25 POSITION

Meets Board Gosd

Project Description

Replacing the ok cournthouse fat roof, repainngireplacng the sloped siate oo, repaiing/pantng the buldng, raiing. and bridk,
ireplacing the brick walkway,

Justification

The fiat roof and sicpad siate roof at the oid courthouse are both kalking causing damage 10 the externalinternal part of the bulidng
these roofs fied would aleviate these ssues The brick walkway is uneven and has grass and weeds growing through &
eplacing the bick would make the walway fat and safer, & would also maich the other sade of the bulkings walkwary.

Alternatives to Requested mpaorwnmumdbou! Nothing

Eho roofs would cortnue to leak and cause internaliexternal issues that the county would have to repair The walioway would
emain uneven and unsafe.

Source{s) and Date (s) of Estimates:

Wall Construction, 12/4/23

FY 24-25 FY 27-28

WA
v

Equipment/Furniture

AT Rl R0 A0 R RVl R

ardware/Software

Total Capltal Cost Est.

(Total Operodl! Impact Est

wiwnlw

otal Expenditure

Funding Sources

FY 27-28

[Lo<al funds

Total Financing
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Maonroe Window Replacement Project ¥
DEPARTMENT/ORGANIZATION  Maintenance DATE 12/5/23

DEPARTMENTAL PRIORITY SUBMITTED BY:

REQUIRED BY FISCAL YEAR FY25 POSITION

Meets Board Goal

Project Description

Replacing all existng windows and reglacing and repanng window siis as neecsd

Justification

The current windows are doubie pame windows and are oid and faling out Thmammmdmomdbocauud
the quality of windows that is in the bulding 8 not protectng it from the weather

Altornatives to Requested Project or Cost/Harm to County of Doing Nothing

The wood around the windows wil continue % rot and mbtencr of the bulding wil not be protected from the weather

Source{s) and Date {s) of Estimates:

Wall Corstruction, 12/5/23

Project Costs

FY 24-26

|Prelim Dcsl!\ﬂ’lm

Engineering/Arch Serv

Land Acquisition

|Site Prep

[Construction

[Heavy Equipment

Equipment/fumiture

bl R R B R R B R

Hardware/Software

Total Capital Cost Est.

wlnln

Total Operating Impact Est

Total Expenditure

Funding Sources

|Local funds

Total Flmndn!
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Court house WAC Project ¥ 13

DEPARTMENT/ORGANIZATION  Maintenarce DATE 12/6/23

DEPARTMENTAL PRIORITY HIGH SUBMITIED BY: Phillip Wilkerscan

REQUIRED BY FISCAL YEAR 24/25 POSITION  Maintenance Supervisor
Meets Board Goal

Project Description
Replacomant of all numatic controls thermostats and ar Compressons vahves and &ct at the courthouse for the hvac unts

Justification

The maintence degt is having a hard time getting some parts and some are nct avallabie amymose. We are in need of a senous
upgrade to the MVAC controls in this buildng and 10 do awary with a lot of woen cut parts. This will also out out a lot of complants
and phone calls to and from Southem Axr. | sugguest we break this contract into 2 parts for FY25 and 26

Altornatives to Requested Project or Cost/Harm to County of Daing Nothing
Hard to find replacement parts and the eSectiveness of the equpment n ts current condbons s not very good

Scurce(s) and Date (s) of Estimates:
Southern Air 12/6/23 total for project 459,535.00

Project Conts

FY 24-25

|Prefim Design/Plans
qu«r«gmh Serv
Land Acquisition

|Site Prep

|Construction

|Heavy Equipmant

l‘lﬁ-x Equipment/Furniture
Hardware/Software

Total Capital Cost Est 226,745
Total Opcunm! impact Est -
Total Expenditure £ S 226,745

ﬂndq Sources

FY 24-26
|Local funds S 250,000

Total rm‘r‘_
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FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Prosecutor by Karpel Project 0 34
DEPARTMENT/ORGANIZATION Commonwealth's Attorney’s Office DATE 11/1/22

DEPARTMENTAL PRIORITY Very High SUSMITTED BY: W. Lyle Carver

REQUIRED BY FISCAL YEAR 2025 POSITION  Commonwealth's Attorney

Meets Board Goal

Project Description

[Purchase a now case management system, Prosecutor by Karpel, 0 Upaate and replace the Commonweallh's Aforey s Ofce s current
case management systermn, Spartan Technologes

Justification

The Commonweallh's ANomey s current case management system 1S outdated, melicrent, and Iacks the necessary 1ok fof the CA'S
to comply with mandated discovery requirements. Prosecutor by Karpel enaties the CA's offica 10 save the county money both i
rrent prindng costs and in costs for video redaction equipment and cther necessary equipment and software requred to keep the CA's
complant with new rules and laws  See attached document for detals

Alternatives to Requested Project or Cost/Harm to County of

Separately purchase woed redaction sofiware as wel as incur increased soiware, pnnting. and BYOr expenses 1o keep the CA's Offica
lant with aw. Doing nothing risks losing cases for falure to comply with discovery rules and exposes attomeys %0 bar complaints
nd potential loss of kcense. See aftached proposal document for detais.

Sourceds) and Date (s) of Estimates:
Proposal froen PBK - Attached, Recsived July 27, 2023
Propossl from Matrix Solutions - Attached. Recsived November 14, 2023

Project Costs

FY 24-26 FY 26-27 FY 27-28 FY 28-29

|Prelim Design/Plans

E noem‘IArch Serv

Land Acquisition

[Site Prep

fconstruction

[Heavy Equipment

IE!“ Equipment/Furniture
Hardware/Scftware

Total Capital Cost Est.

Total Operatlr! Impact Est

Total Expenditure

Funding Sources

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FyY 28-29
|Local funds 56,650

Total FlmMn}L
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Amherst County Regulation 3
FINANCIAL POLICIES

Originally adopted January 3, 2012
Revised February 20, 2018
Revised December 20, 2018
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Guidelines and Objectives

Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

Regulation 3-1: Financial Goals

1. Purpose. A financial policy is a statement of the goals and objectives that will guide the financial
management of the County. These policies are “generally accepted” as prudent, conservative and
recognized as the cornerstone of sound financial management. The County Board of Supervisors is
responsible for adopting and establishing financial policies and the County Administrator is responsible
for their administration and monitoring.

2. Goals, Goals for County financial policy include the expectation that it:
2.1, Contributes significantly to the County's ability to insulate itself from fiscal crisis,

2.2. Enhances short term and long term financial credit ability by helping to achieve the highest credit
and bond ratings possible,

2.3. Promotes long-term financial stability by establishing clear and consistent guidelines,
2.4, Directs attention to the total financial picture of the County rather than single issue areas,
2.5, Promotes the view of linking long range financial planning with day to day operations,

2.6, Provides the Board of Supervisors and the citizens a framework for measuring the fiscal impact of
government services against established fiscal parameters and guidelines,

2.7. Assures that financial practices are in compliance with Generally Accepted Auditing Standards,
Generally Accepted Accounting Principles, Auditor of Public Accounts, and Code of Virginia,

3. Reserved.
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Guidelines and Objectives

Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

Regulation 3-2: Accounting Policy

1. General. An accounting policy addresses the accounting methods utilized in the different fund types
for revenues, expenditures, assets, liabilities and fund equity. An accounting policy also addresses the
process through which revenues are collected and disbursements made.

2. Financial Statements and Reports.

2.1, All activities for which the County exercises oversight responsibility are incorporated into the financial
statements to form the reporting entity,

2.2. The School Board and all of its funds (School, Cafeteria, Textbook, School Construction, School
Activity, etc.) are classified as a discretely presented component unit of the financial reporting entity.

2.3. The Comprehensive Annual Financial Report (CAFR) will be prepared at the conclusion of the County
audit,

2.4. Periodic internally generated interim financial reports are an important product of a good accounting
system. These financial reports should be accurate, and timely and present the financial position of
each of the County’s funds, In addition, these reports should compare budgeted results of operations
and appropriations to actual results for the reporting period and for the fiscal year-to- date.

2.5. The volunteer fire and rescue departments which receive operational funding each year from the
County must provide to the Public Safety Director a copy of their financial documents (balance sheet,
income statement, list of investments, last year's tax return) which have been approved by a certified
public accountant before current-year County funds may be disbursed to them.

3. Fund Accounting.

3.1, Accounts are organized on the basis of funds, each of which is considered to be a separate accounting
entity,

3.2. Operations of each fund are accounted for with a separate set of self-balancing accounts which
comprise its assets, liabilities, fund equities, revenues and expenditures, or expenses, as appropriate.

3.3. Modified accrual basis of accounting will be followed by the governmental funds and agency funds
with revenues recognized when measurable and available and expenditures recognized when
incurred, with the exception of interest on long-term debt, which is recognized when due,

3.4. Accrual basis of accounting will be followed by the proprietary fund types with revenues recognized
when earned and expenses recognized when incurred.

3.5. Purchase orders, contracts and other commitments for expenditure of moneys are recorded in order
to reserve that portion of the applicable appropriation,
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Guidelines and Objectives

3.6, The County Administrator will report to the Board of Supervisors each quarter the status of the
unobligated General Fund balance and include all assignments and commitments against the fund

currently in existence,
4. Capital Assets
4.1. Capital assets shall be capitalized for unit costs greater than a 55,000 expenditure.

4.2 Fixed assets in an enterprise fund shall be depreciated over the estimated useful life of the asset
using the straight-line method as follows:

4.2.1, Water and sewer system: 15-50 years.
4.2.2, Buildings: 50 years,
4.2.3, Equipment: 5-15 years.

4.3 Al capital assets exceeding 55,000 shall be reconciled on a quarterly basis,
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Guidelines and Objectives

Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

Regulation 3-3: Audit Policy

1. General. Audit policy provides guidance on the selection of an independent accounting firm to provide
opinions and/or reports on the County’s financial statements and internal controls in compliance with
federal and state standards,

2. Planning and Performance.

2.1. To obtain reasonable assurance as to whether the financial statements are free of material
misstatement by examining on a test basis evidence supporting the amounts and disclosures in the
financial statements.

2.2. To maintain compliance with the Single Audit Act.

2.3. To perform additional audits of County, School Board and constitutional officer activities based upon
risk assessments of activity, function or process,

3. Selection of Auditors. Auditors will be selected to perform annual audits through a request for proposal
(RFP) process every five years, unless otherwise approved by the Board of Supervisors,

4. Opinions on Financial Statements, Financial statements present fairly, in all matenial respects, the
financial position of the County as of year-end and the results of its operations and cash flows of its
proprietary funds for the year then ended in conformity with generally accepted accounting principles.
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Guidelines and Objectives

Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

2.1

2.2.

23.

23.1

23.2,

233

234,

235

2.3.6.

23.7.

238

31

Regulation 3-4: Budget Policy

General. The County's budget policy will address the process by which a budget is formulated
from departmental requests to Board of Supervisors adoption, including the adoption of the
Capital Improvements Program and other issues presented to the Board of Supervisors during the
budget process. A budget policy addresses the authorization levels for the approval of the annual
budget and all budget adjustments for revenues and expenditures of all funds.

Objectives.

The County Administrator will identify proposed budget objectives and budget schedule to be
presented to the Board of Supervisors.

The budget objectives will be used as the foundation in the formulation of the County
Administrator’s recommended budget and the budget schedule will identify important dates

throughout the budget preparation and adoption period.

The following objectives shall be annual budget objectives:

Adoption of operating and capital budgets and five-year capital improvements program.
Anticipated property tax rate levels,

Provision of adequate employee compensation including pay for performance increases
for County employees and selective salary increases for positions significantly below
market.

Compliance with financial policies and maintain bond ratings.

Vehicle replacement program.

Reserve for contingencies.

The Enterprise Funds will be self-supporting through revenues generated from their
enterprise activities,

One-time or other special revenues will not be used to finance continuing County operations, but
instead will be used for funding special projects.

Five Year Capital Improvements Program (CIP)

The County will develop a five-year plan for capital improvements and review the plan annually.
The CIP is a plan for capital expenditures and a means of financing facilities, equipment and
vehicles during the next five fiscal years with a unit cost greater than $50,000.
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3.2

3.3

34

3.5.

3.6.

3.7

38.

4.

Guidelines and Objectives

Included in the CIP formulation Is the operating impact of the proposed project, including
personnel, operating expenditures, capital outlay and debt service.

The County will enact an annual capital budget based on the five-year capital improvement plan,
Future capital expenditures necessitated by changes in population, changes in real estate
development, or changes in economic base will be included in capital budget projections.

The County will coordinate development of the capital improvement budget with development
of the operating budget. Future operating costs associated with new capital improvements will
be projected and included in operating budget forecasts,

The County will maintain all its assets at a level adequate to protect the County's capital
investment and to minimize future maintenance and replacement costs.

The County will project its equipment replacement needs as part of the capital improvement
process, From this projection a replacement schedule will be developed and followed.

The County will identify the estimated costs and potential funding sources for each capital project
proposal before it is submitted for approval.

The County will attempt to determine the least costly and most flexible financing method for all
new projects.

Budget Preparation.

The Finance Department and County Administrator will establish a budget schedule which will include
important dates throughout the budget preparation period. There are certain important statutory dates
that must be met in this process:

41,

4.2.

4.3

4.4

4.5.

April 1st - The School Board must approve its budget and submit it to the Board of Supervisors,

May 1st - The Board of Supervisors must approve the school budget no later than May 1st or
within 30 days of receipt of estimates of state funds available.

June 30th - The annual budget must be adopted and funds appropriated by the Board of
Supervisors.

A public hearing must be held at least 7 days before the budget is approved.

If the proposed annual budget provides for an increase of greater than 1%, excluding new
construction, in the total amount of revenue anticipated from tax sources (whether or not by an
increased tax rate), such proposed increase shall be a matter of public notice and public hearing.
The notice must be at least seven days before the increased levy is laid.

Budget Adoption. The budget is legally enacted through passage of an appropriations resolution
for all governmental and proprietary funds.

Budget Amendments.
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Guidelines and Objectives

6.1.  After adoption, transfers within the budget are to be made pursuant to the following guidelines,

Section Policy
W o County Adminstrator approval
Inter-decartmentsl Transfers *  County Adminstator approval <$25,000
(otyects) o Board of Supenisors approval >$25,000
¢  Board of Supanasors approval based on County Adminsstration
Contingency Reserve recommen:shon
New PostonsMult Year ¢ Board of Supenisors approval tased on County Adminstration
Commitments recommendition

o S graced auhonty 1o carmy forward budgets for unexpended grants
Supolemental and encumbrances as part of year-end closeout

*  Board of Suparssors approval for all supplemental appropnations.
¢ Board of Supendsors approval for transfers between propcs.
Wemc"& o Courtty Adminisrator approval for Intra-groject vansfers

o S gramed auhonty to cany forward unexpendad captal projgct
budpets n OF and Enfenprse Funds.

6.2.  Appropriations which increase the total budget by more than $500,000 or 1% of the total budget
are required to be advertised for a public hearing at least seven days prior to the Board of
Supervisors consideration,

6.3.  If deficits appear to be forthcoming within a fiscal year, recommended spending reductions will
be proposed by the County Administrator during the fiscal year in order to sufficiently offset the
deficit.

64, Constitutional officers, whose staff receives remuneration from the State Compensation Board,
may apply savings achieved through internal personnel changes (such as the retirement or
departure of a higher paid employee) to the salaries of their existing employees for the purpose
of equalizing those salaries to County pay scales and policies. [Book 34, Page 1003)
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7.1,

711

7.1.2,

71.3,

7.2

7.2.1,

7.2.2,

7.2.3,

7.2.4,

7.2.5,

7.2.6.

7.2.7

7.2.8,

Guidelines and Objectives

ration P r
Budget Calendar

The Finance Director will prepare the Budget Calendar with the County Administrator during the
month of August,

The Calendar should be reviewed with the Treasurer and School Finance Director before
submitting to the Board of Supervisors for approval,

7.1.2.1. Make sure School can present on the date they are given.
7.1.2.2. Make sure the Treasurer agrees with the tax bill mailing date.

At the first Board meeting in September the Budget Calendar should be placed on the agenda for
review and adoption by the Board of Supervisors.

CIP and Supplemental Requests
Definitions

7.2.1.1. CIP Requests are requests for project funding that exceed S50K, are one-time expenses,
and are for the purpose of purchasing depreciable assets. These requests will be
included in the 5-year Capital Improvement Plan. Generally, these do not include any
recurring costs, but if there are on-going operating costs associated with them they are
also identified within the 5-year Capital Improvement Plan.

7.2.1.2. Supplemental Requests are requests for project funding that are $50K or less, are either
one-time expenses or recurring program costs, of recurring personnel requests regardless
of the dollar amount.

After the Budget Calendar is adopted the Finance Director will format the Excel file for current
year CIP and Supplemental request forms, and update the instructions to go with the forms,

In September the forms will be distributed to all department heads and Constitutional Officers.

Based on the Budget Calendar, the department heads and Constitutional Officers will return their
completed forms to Finance in electronic format,

Once these are all received the Finance Director will put together one Excel file of all CIP requests
and one Excel file of all Supplemental requests.

A staff committee will be selected by the County Administrator to prioritize the requests.

The Excel files will be emailed by the Finance Director to members of the staff committee based
on the Budget Calendar for them to prioritize the requests,

All prioritizations will be returned to the Finance Director based on the budget calendar to be
compiled prior to the respective staff committee meeting,
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7.29.

7.2.10.

7.2.11.

7.2.12.

7.2.13.

7.2.14.

7.3,

731

73.2

733

734

74,

741

74.2.

74.3.

Guidelines and Objectives

At the committee meeting the prioritizations will be finalized for submission to the Board of
Supervisors.

There will be a separate committee meeting for the CIP and Supplemental requests.

The Finance Director will compile the complete CIP package and the complete Supplemental
package for the Board of Supervisors,

The Board of Supervisors will receive the packages based on the budget calendar for them to
prioritize each of the requests themselves,

The Board will return their prioritizations to the County Administrator, who will forward them to
the Finance Director for compiling the Board's overall priority.

A separate Board of Supervisors workshop will be held to review the CIP and the Supplemental
requests based on the budget calendar.

7.214.1, Staff members who have submitted requests are required to be at the workshop.

7.214.2.  The final Board of Supervisor priorities will be set during each workshop so they may
then be included in the draft budget.

Outside Agencies and Non-Profit organizations

In November the application for Outside Agencies and Non-Profits to request support is published
by the Finance Director.

The Finance Director will mail the application to all organizations that received or requested
support from the Board of Supervisors the previous budget year.

The application form will be placed on the website for any other organization to have the
opportunity to submit a request as well.

All requests will be due back to Finance based on the budget calendar, which is normally the first
part of January.

Balancing the draft budget
Staff will begin the balancing process in January,

Revenue projections will be developed by the Finance Director, reviewed with the County
Administrator, and presented to the Board of Supervisors by the end of February.

As a standard practice the draft budget will include the following:
74.3.1, Al departmental operating expenses

74.3.2.  ACostof Living increase for all County employees

7.4.3.3.  As many current year supplemental requests as possible
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74.4,

74.5,

7.4.6,

74.7,

75

7.5.1,

75.2,

7.5.3.

76

7.6.1,

Guidelines and Objectives

74.3.4, The current year CIP requests and as many future year requests as possible
74.3.5.  Notaxincrease

74.3.6, level funding for the School Board

The balanced budget will be presented at the last Board meeting in February,

The School Board will present their budget to the Board of Supervisors at the last meeting in
March,

Board workshops will be held in March for the draft budget.

After the workshops any Board changes will be incorporated into the final draft by the end of
March.

Adoption of the budget

At the first Monday in April the budget public hearing notice is sent to the local newspaper,
At the second Board Meeting in April the first public hearing is held for the budget.

One week later, the second public hearing and adoption of the budget is scheduled.

Files

Electronic files are located on the Finance Director’s (M:) Drive in the budget folder organized by
year.
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Guidelines and Objectives

Amherst County, Virginia Ambherst County Regulation
Financial Policy Bock 36, Page 645

11

1.2,

13,

2.1,

2.2,

2.3

2.4,

2.5,

2.6,

31

3.2,

3.3,

34,

Regulation 3-5: Debt Policy

General.

A debt policy addresses the level of indebtedness the County can reasonably expect to incur
without jeopardizing its existing financial position and to ensure the efficient and effective
operation of the County.

A debt policy also addresses the purposes for the types of debt that will be issued.

The debt policy is to be used In conjunction with the Adopted Budget, the Capital Improvements
Program (CIP) and other financial policies.

Planning and Performance.

The planning, issuance and review of outstanding and proposed debt issuances will ensure that
compliance with the debt policy is maintained.

The County may ssue debt for the purpose of acquiring or constructing capital projects including
buildings, machinery, equipment, furniture and fixtures,

Debt issuances will be pooled together when feasible to minimize issuance costs.

The County will prepare and adopt annually a Five Year Capital improvements Program (CIP) to
identify and establish an orderly plan to meet the County's infrastructure needs with all debt-
related projects and the debt service impact upon operations identified.

The County will confine long-term borrowing to capital improvement or projects that cannot be
financed from current revenues except where approved justification is provided,

The County will utilize a balanced approach to capital funding utilizing debt financing, draws on
capital reserves and/or fund balances in excess of policy targets, and current-year (pay-as-you-
go) appropriations.

The County will not use short-term borrowing to finance operating needs.

Long-term debt will be used in compliance with all aspects of the debt policy.

The maturity of any debt will not exceed the expected useful life of the project for which the debt
is Issued.

Each project proposed for financing through debt issuance will have an analysis performed for
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3.5.

41

4.2

43

44

4.5

46

46.1

46.2

463

4.7

Guidelines and Objectives

review of tax impact and future operating costs associated with the project and debt issuance,
Total Debt as a percentage of Assessed Value will not exceed 3.5%.

Procedures for Debt Accounts,

Fund 97 is the County Long-term Debt Fund, All outstanding county debt is accounted for within
this fund. The annual debt service is maintained in Department 91050 of the General Fund or
Fund 1.

The Accountant will reconcile between loan amortization information and all outstanding debt
accounts on a quarterly basis,

The Accountant will make the necessary adjustments in the Debt fund for principal paid through
debt service during the quarter being reconciled.

The Finance Director will review the quarterly reconciliations,

The Accountant will make the entry annually for any Bond premium or discount amortization
needed.

Audit Schedules will be prepared by the Accountant and reviewed by the Finance Director then
submitted to the auditors for the current fiscal year audit. Schedules that are needed are as
follows:

Accrued Interest for the current year

Debt Service for the current year

Bond Premium amortization for the current year

Files are located on the (P:) drive, Finance folder, Debt folder, and organized by fiscal year.
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Guidelines and Objectives

Amherst County, Virginia

Financial Policy

Amherst County Regulation
Book 36, Page 645

Regulation 3-6: Fund Balance Policy

1 Fund Balance is the difference between assets and liabilities reported in governmental funds. It
serves as a measure of financial resources available for current operations. The Governmental
Accounting Standards Board prescribes the classification scheme for components of fund balance,
The types of fund balance components are non-spendable, restricted, committed, assigned and
unassigned. The policy will focus on the amount remaining after accounting for non-spendable
and restricted fund balance, which is comprised of three elements; committed, assigned and

unassigned fund balance.
Delnion Exampie
Nonspendabie Nt resources that cannot be spent because of Invertory Prepaid Asset Long-Term Recenvables
thair form o they must be martained rtact
Restrcted Limtatons imposed by credioes, grankys,  Federal Grants and any required local match for

contnbutors, or laws and requistons of other
govemments

comprsed of the followng three types:

Committed  Limtations mposad by the Board of Suparnvisos
that camies forward into future budget years
ndafintely. Requires resoktion or other formal
board acton to remove

Assigned Limeations imposed by the Board of

Supervisors tat exist for the cument fiscal year
@XPenses of projects that are expected to have
an end date These do not requie formal
boasd achon 1o remove. And do not requie
formal boasd action 10 estabish

Total fund balance in the general fund in
excess of non-spendable, resincted,
committied and assigned fund balance

those grants

Unspent bond proceeds. Bond covenants
Taxes rased for a specfic purpose

This polcy wil focus on the amount remaning after acoounting for non$pendabile and restacted fund balance, which is

Encumbrances. such as construction contracts and
other lona-emn contracts for which the Boand has
taken formal acton. This could also include
revenue strearns that wil arow and shenk over trme
such as the Fines & Forfetures . account but
reersin from vear to year, also imied in use by
format board action

Encumbrances that onlv eist for a certain oroect
in the current fiscal vear This coukd nclude a
ourchaso order that isnt comolete at vear-end o
other tlems that are “cutstanding” at vear end that
did not require formal boaed action 1o incur
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Guidelines and Objectives

2. General.

2.1,

2.2,

31

3.2

33.

The County desires to maintain the financial operation of the County in a manner consistent with
sound financial management principles including guidelines and criteria established by rating
agencies and bond insurance firms,

Sound financial management principles include the establishment of designated and
undesignated fund balances sufficient to maintain required cash flows and provide reserve for
unanticipated expenditures, revenue shortfalls and other specific uses.

Planning and Performance. Compliance with fund balance policy will be reviewed in conjunction
with the budget process, audit process and upon changes made to the budget throughout the
fiscal year. Adequate fund balances are necessary for purposes of unanticipated expenditures, to
provide for cash flow reserves during the fiscal year due to the timing difference between the
receipt of revenues and disbursement of expenditures, and to meet desired reserves.

Unassigned fund balances at the close of each fiscal year should be at least 15% of the total
annual General Fund expenditures inclusive of the transfer to the Amherst County School Board.

Any balances greater than the 15% figure noted above will be reserved for contingencies, capital
projects, non-recurring expenses and shall remain reserved until appropriation by the Board of
Supervisors,

The County Board may, from time-to-time, appropriate unassigned fund balances that will reduce
available fund balances below the 15% policy for the purposes of a declared fiscal emergency or
other such global purpose as to protect the long-term fiscal security of the County, In such
circumstances, the Board will adopt a plan to restore the available fund balances to the policy
level within 36 months from the date of the appropriation, If restoration cannot be accomplished
within such time period without severe hardship to the County, then the Board will establish a
different but appropriate time period. Balances shall be at such a level that the County will not
incur short-term borrowing as a means to fund operations.

Reporting. At the start of each quarter, the Board will receive a report on the status of the
unobligated General Fund that shall specify the amounts in the fund as Assigned, Committed or
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Guidelines and Objectives

Expended for the current fiscal year. The balance of the fund shall be calculated from the Total
Fund Balance provided by the prior year’s audited balance sheet less Nonspendables.
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Guidelines and Objectives

Amherst County, Virginia Ambherst County Regulation
Financial Policy Book 36, Page 645

2.1.

2.2

23.

3.1.

3.2

33.

34,

35.

4.1.

411

4.1.2,

4,13,

Regulation 3-7: Special Welfare Fund Policy

Definition. The Special Welfare Fund is an agency fund that receives and disburses funds derived
from public grants or private sources in the form of gifts, contributions, bequests or legacies for
the purpose of aiding needy citizens within the County.

Types of Funds.

Public or private (non-foster care) funds include gifts, contributions, special local government
grants, etc, which can only be used for the purpose of the bequest.

Dedicoted accounts include certain large past-due SSI payments covering more than six months
of benefits, These must be maintained in a “dedicated account” in a financial institution.

Regular monthly accounts are regular monthly receipts to be used for current monthly needs.

Financial Institytion &

Monthly Operating Account is the account where regular monthly SSA/SSI payments and other
gifts, contributions, etc. are deposited, and disbursements are made on behalf of the child.

Dedicoted Account is the account where large past due SSI payments are deposited. The County
does not currently have a need for this account. If such need arises one will be opened by the
Treasurer.

Both of these accounts are to be interest bearing accounts,

If a beneficiary accumulates more than 5500 a separate interest bearing account will be opened
on behalf of the beneficiary.

The signatures of the persons authorized to disburse funds shall be on file with the local Treasurer.
Accounting Procedures,
Receipts

Department of Social Services (DSS) staff will receipt all funds received in the Special Welfare Fund
and denote on the official receipt “Special Welfare Fund.” Additional identifying information to
be included should be case name and case number (if case specific), source of funds, donor
account fund or other brief information,

DSS will submit a report of collections along with funds received no less than once a week.
DSS will maintain a ledger of subsidiary accounts that shall also notate any restriction on the funds

within a subsidiary account and the following information is required to be included in the
subsidiary ledger:
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4,2,

4.3.

5.1

5.2.

53.

6.1.

6.2.

6.3

6.4

Guidelines and Objectives

1. Name of account

2. Case number (if case specific)

3, Amount of receipt

4. Date of receipt

5. Receipt number

6. Source of funds

7. Purpose for which funds are to be spent
8. Amount of disbursement

9. Reason for disbursement

The Finance Department will perform a monthly reconciliation between the DSS subsidiary ledger,
the bank statement, the Treasurer’s balance, and the general ledger,

0SS will provide Finance with the “Special Welfare Account Activity Report” by the 10" of the
following month as a part of the reconciliation process.

Disbursements.
Monthly disbursements will continue to be paid from the County operating account.

Finance will produce a report listing monthly disbursements to DSS staff by the 5™ of the following
month.

DSS will then produce a reimbursement check payable to the County by the 15" of the same
month noted above,

Unexpended Funds,

If a child leaves the custody of DSS any unspent SSA/SSI funds shall be returned to the Social
Security Administration unless SSA instructs the agency in writing to disburse the funds.

If a child leaves the custody of DSS any remaining unspent funds other than SSA/SSI must be paid
to the child or the parent/guardian.

If the individual cannot be located, then the unspent funds shall be turned over to the state in
accordance with the Unclaimed Property Act.

In the event of the child's death, any unspent funds become the property of the child’s estate.
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Guidelines and Objectives

Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

2.1.

2.2.

23.

31.

311

31.2

4.1.

4.2

4.3.

44,

5.1.

Regulation 3-8: Child Services Act Fund Policy

Definition. The Child Services Act Fund is a special revenue fund used to account for expenses
reimbursable through the Office of Children's Services and the local match required to receive
those funds from the Commonwealth of Virginia.

Types of Funds.
Public funds consisting of both state and local funds.

The State funds are held in a single pooled fund managed by the Office of Children’s Services and
then disbursed to the locality based on reimbursement requests,

Local funds are the matching funds required by the state in order to receive reimbursement from
the pooled fund and are a part of the General Fund budget each year.

Accounting Procedures.
Receipts

State funds are received electronically from the EDI system of the Commonwealth of Virginia and
are deposited directly into the County operating account. The Treasurer’s office records these
receipts through the Cash Receipt system.

Local funds will be identified as the match amount during the reimbursement request process,
The Accountant will prepare the transfer journal entry to move the match funds from the General
Fund to the CSA Fund,

Disbursements.
The CSA Coordinator will enter the invoices into the reporting system of Thomas Brothers.

The CSA Coordinator then creates a file of all invoices that need to be paid and sends it to the
Accounts Payable Clerk in the Finance Department.

The Accounts Payable Clerk will import the file created by the CSA Coordinator into the County
financial system for accounts payable processing,

The Accounts Payable Clerk uses the same process as for all other County payables in preparing
the CSA expenditures for payment. This process creates both checks to be mailed and ACH
payments to the vendors’ bank accounts,

All completed accounts payable invoices are given to the Accountant by the Accounts Payable
Clerk for reconciliation and file retention,
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5.2,

5.3,

54,

5.5,

5.6.

5.7.

58.

59.

510

511

512

513

Guidelines and Objectives

The Accountant runs the GLOA0 expense report for Fund 90 (Child Services Act Fund) from the
County financial system to get the listing of all CSA expenses posted to the general ledger.

The Accountant then records all the expenses from the general ledger into an Excel spreadsheet
located at P;/clhart/CSA and called ExpenseReimRecon.

The CSA coordinator then will upload the current expenses to the Office of Children’s Services
(OCS) website from Thomas Brothers.

The Summary Report created, after the expenses are uploaded on the OCS website, will be printed
by the Accountant to begin the reconciliation process.

The Accountant compares the Summary Report from the OCS to the Excel worksheet created for
the same expenses,

Any differences between the Summary Report and the Excel spreadsheet identified by the
Accountant will be reviewed with the CSA coordinator and any necessary corrections made.

The Accountant becomes the Report Preparer for the OCS at this point and will submit the
reimbursement report on the OCS website.

The Finance Director acts as the fiscal agent for the CSA funds for the OCS website. The Finance
Director will review the reimbursement report submitted by the Accountant and approve it for
reimbursement on the OCS website,

Once the submission is made, the Accountant will transfer the necessary funds from the General
Fund to the CSA Fund for the local match portion by journal entry.

All state revenue is recorded in revenue code 3-090-024020-0110.

The Accountant maintains a record of all submissions to the OCS and deposits received, as there
is no itemization of invoices paid within a deposit.

At the end of the fiscal year, any amounts that remain unpaid by the OCS will require an additional
transfer from the funds allocated in the General Fund,
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Guidelines and Objectives

Amherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

Regulation 3-9: Payroll Regulations

. For all new hires, a Payroll Authorization Form must be completed and returned to Human Resources
prior to the new employee’s start date, This will ensure that the County has all pertinent information
for creation of the employee master file in a timely manner.

. All new employees must attend a benefits orientation with Human Resources on or before their first
day of employment. This ensures that the |-9 and e-Verify meets the Federal deadline.

. Human Resources will notify the Information Technology department of the new hire and obtain a
signed IT policy from the new hire. Timely departmental notification of new hires to Human Resources
helps to ensure that IT will be able to complete set up of all accesses, email, and computers prior to
the first date of employment. The individual departments will need to contact IT where additional
securities need to be established within their specific software applications.

. The Director of Human Resources will establish the master file for all new employees. The following
details will be entered and maintained by the Director of Human Resources:

Name

Social Security number
Address

Phone number

Sex

Race

Birthdate

Emergency contacts
Tax information

Grade level

Payroll Code

Location

Calendar

Hire date

Full-time date (if applicable)
Annual salary (if applicable)
Hourly rate

Yearly work hours

Pay type

Pay frequency

Pay times

5. The Payroll Clerk enters the withholdings and reviews all changes made by the Director of Human

Resources through the PIC system. This allows the clerk to verify accuracy of information and to
ensure no fictitious employees exist.
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6, The Payroll Clerk will maintain all accounting codes needed within the employee master files,

7. The Accountant will review all changes made by the Payroll Clerk through the PIC system, This will
allow the Accountant to verify accuracy of information and to ensure no fictitious employees exist,

8. The Payroll Clerk will produce the monthly payroll sheets for each department and distribute them to
the Department heads based on the monthly calendar.

9. Department heads will review all payroll sheets and submit the payroll sheets to Finance with all
changes noted based on the monthly calendar provided by Finance.

9.1. The total payroll including part-time should be noted on the payroll sheet,

9.2. Any changes needed should be made (ex. Leave without Pay, OT, Salary increases) on the payroll
sheet,

9.3. Changes should be made in a color other than black if at all possible,

10. Any changes to an employee’s master file (benefits, salary, withholdings, ete.) must be submitted to
Human Resources by the 15th day of the current month to be included for the end of month payroll.

11, If the changes are notin to Human Resources by the specified date they will not take effect until the
next pay perod.

12. The Payroll clerk will prepare all payrolls for processing.
12.1. Payroll preparation process

12.1.1. All time is keyed in by the Payroll Clerk and verified against the payroll sheets submitted
by departments.

12.1.2. Run edit from Payroll Menu PR2 Option 5.
12.1.3. Verify Edit report control totals to the payroll sheet totals.

12.1.4, The Accountant receives the edit reports and payroll sheets for review. Once verified the
Accountant signs off on the edit report.

12.1.5, Five business days prior to Pay Day, the Payroll Clerk submits all information to the
Information Technology department for processing and producing checks and reports. An
email is sent to the IT associate, the IT Director, and the Finance Director notifying them
of the submission to [T.

13, Information Technology will process all payrolls, print checks, print direct deposits, and create the
ACH direct deposit file, and positive pay files,

13.1. IT process
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13.1.1. Back up company to tape.

13.1.2. Select option to process and key in starting check number,

13.1.3. Fillin and match job totals to email batch totals submitted by Finance.
13.1.4. Change number of copies for payroll reports and print reports,

13.1.5. Process check spool files through FS4 menu to create laser checks with electronic
signatures,

13,1.6 Print Checks and Direct Deposits.

13.1.7. Go to Treasurer Menu TR180 to create Positive Pay File for the bank.
13,1.8. Go to PR2 optl3 to create PR Direct Deposit File,

13.1.9. Go to TR180 to create Payroll Positive Pay file for bank.

13.1.10. Minimum of three business days or 72 hours prior to Pay Day, log on to BB&T secure file
gateway and upload each file created for each batch (one at a time).

13.1.11. Create and send multiple emails to banking entity along with Finance, Treasurer, and IT
of notification of electronic files being submitted for ACH and Positive Pay. This must be
done at the same time of file submissions.

14. Once payroll is completed by IT, the Accounts Payables associated with payroll are moved from the
holding files and processed following the Accounts Payable process.

14.1. These payables are balanced using the payroll cover page during the flagging process,

15. The Payroll Clerk will obtain all payroll reports and checks stubs/checks for review by the Treasurer or
his or her appointed deputy. The review will be maintained with a signature on the respective reports.

16. The Treasurer will also verify the beginning and ending check numbers on a register maintained within
the IT department,

17. The Payroll Clerk will distribute a copy of all payroll reports and check stubs/checks to the appropriate
departments after 2:00 pm on pay day.

18. All departments will review and sign off to acknowledge agreement with the payroll processed for the
period,

19. All departments will maintain their copy of the payroll report within their office for a period of three
years.

20. All tax filings and benefit payments will be reconciled and completed by the Payroll Clerk.
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21. At the end of the calendar year, the Payroll Clerk will reconcile all quarterly tax information with the
system to insure accurate W-2 information,

22. The Payroll Clerk will prepare the payroll file for W-2 processing.
23. Information Technology will process W-2s for all appropriate agencies.

24, An electronic copy of all W-2s will be maintained on the M: drive by the Director of Finance and on
the server stored in Information Technology.

25, Annual transmittal to the SSA and Commonwealth of Virginia will be done electronically by the Payroll
Clerk, and a copy of the confirmation maintained with the quarterly reports in the Finance
Department.

26, Following is a chart of process assignments,

Primary Backup
assipmenl assignmen!

Master File Maintenance/ HR
portion HR Director Payroll Clerk

Master File Finance
Maintenance/accounting codes | Payroll Clerk Director

Finance
Review PIC changes by HR Payroll Clerk Director
Review PIC changes by Payrall Finance
Clerk Accountant Director
Prepare All Payrolis Payroll Clerk Accountant

Finance
Review Payroll Accountant Director
Process payroll, print Checks, IT - Associate
direct deposit file ¥1 IT Director
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27, Following is a chart of responsibility and backup assignments for each payroll,

Benefit
Five payrolls payment Backup Review
School Payroll Clerk Accountant School PR clerk
Cafeteria Payroll Clerk Accountant School PR clerk
County Payroll Clerk Accountant Accountant/FD
DSS Payroll Clerk Accountant Accountant/FD
Service Authority Payroll Clerk Accountant Accountant/FD
Part-time OT County Payroll Clerk Accountant Accountant/FD
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Guidelines and Objectives

Ambherst County, Virginia Amherst County Regulation
Financial Policy Book 36, Page 645

1.

Regulation 3-10: Credit Card Policy

The purpose of this policy is to ensure the proper use of credit cards issued to Amherst County
employees.

Cardholders will have a separate credit card ssued to them, and each card will have a separate credit
limit associated with it. The County Administrator and the Finance Director are responsible for the
management of the cards, and each user is responsible for the proper use of the credit card issued to
them.

3. Authorized users are determined by request of the department head to the County Administrator or

4.

4.1.

4.2,

4.3

4.4,

4.5.

4.6,

4.7,

438.

5.

the Finance Director, and may be issued a credit card, Credit limits may be temporarily adjusted via
the internet by the County Administrator, the Finance Director, and the Executive Assistant to the
County Administrator should the need arise.

Documentation of Credit Card,

Each cardholder and authorized user will sign a Credit Card User Agreement at the time the card is
issued to the employee by the County Administrator or the Finance Director.

For any credit card purchase, the cardholder or authorized user will obtain an original itemized receipt
and any other documentation related to the purchase.

Each month the cardholder or authorized user will submit a Credit Card Usage Form with all original
documentation by the fifth of the following month.

The Accounts Payable Clerk will receive all statements from the banking institution and reconcile the
Credit Card Usage Form and original receipts to the statement.

The Finance Director will have final approval after the Accounts Payable Clerk has completed the
statement reconciliations.

Any purchases made by the Finance Director will be approved by the County Administrator or the
Executive Assistant to the County Administrator, should the need arise.,

A Missing Credit Card Receipts Form must be submitted to the Finance Director for approval if original
documentation cannot be located.

Failure by a cardholder or authorized user to provide sufficient documentation may limit future use
of the card.

No purchase of any personal items may be made on the County’s card account for later
reimbursement.
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6. The County Administrator or Finance Director may revoke card privileges at any time as deemed
necessary.

7. Anyemployee of Amherst County who violates the provisions of the Credit Card Policy shall be subject
to disciplinary action, up to and including discharge and/or civil or criminal action,

8. Employees to whom credit cards are issued for County purchases shall immediately surrender all
County credit cards upon termination of employment,
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Accrual Basis

Ad Valorem

Adopted Budget

Appropriation

Appropriations Resolution

Asset

Assigned Fund Balance

Authorized Positions

BPOL

Balance Sheet

Balanced Budget

Glossary

A basis of accounting in which transactions are recognized at the time they
are incurred, not when cash is received or spent.

A tax levied in proportion to value of the property against which it is levied

A plan of financial operations approved by the Board of Supervisors. The
Adopted Budget reflects approved tax rates and estimates of revenues, ex-
penditures, goals and objectives.

An authorization granted by the Board of Supervisors to a specified organi-
zation, such as a unit of County government, to make expenditures and incur
obligations for specific purposes. An appropriation is limited in dollar
amount, the fund from which it will be drawn, and when it may be spent,
usually expiring at the end of the fiscal year.

Alegally binding document which delineates by fund or category and/or by
department or grant all expenditures and revenues adopted by the Board of
Supervisors and reflected in the Adopted Budget.

Resources owned or held by a government, which have a monetary value.

For the general fund, amounts constrained for a specific purpose by a gov-
erning board or a body or official that has been delegated authority to assign
amounts. Amount reported as assigned should not result in a deficit in unas-
signed fund balance.

Employee full-time permanent positions, which are authorized in the Adopt-
ed Budget, to be filled during the fiscal year.

Business, Professional, and Occupational License refers to the license tax
that is levied upon those doing business or engaging in a profession, trade or
occupation in the county.

A financial statement disclosing the assets, liabilities, and equity of an entity
at a specified date.

A term used to describe a budget in which total expenditures do not exceed
revenue, reserves, and unassigned fund balance for a given time period.
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Basis of Accounting

Basis of Budgeting

Bond

Budget

Budgetary Control

CAFR

Capital Improvement Program
(CIP)

Capital Assets

Capital Projects Fund

Carryover Funds

The timing of recognition of transactions or events for financial statement report-
ing purposes. Amherst County uses either the accrual or modified accrual basis
of accounting, as appropriate for each fund type or activity, in accordance with
the US gnerally accepted accounting principles (GAAP) applicable to govern-
mental units.

The method used to determine when revenues and expenditures are included for
budgetary purposes. Amherst County's budget is presented on the same basis as
that used for financial statement reporting purposes; however the budget is pre-
sented using a different perspective than the financial statement presentation and
requires a budget to GAAP reconciliation for financial statement reporting.

Interest bearing certificates of public indebtedness used primarily to finance capi-
tal projects. They evidence the issuer's obligation to repay a specified principal
amount on a set maturity date, together with interest at a stated rate, or according
to a formula which determines that rate.

An annual financial plan that identifies a plan of expenditures for the fiscal year.
It states expenditures anticipated and identifies revenues necessary to finance the
plan.

The control or management of a government or enterprise in accordance with the
approved budget for the purpose of keeping expenditures within the limitations
of available appropriations and resources.

Comprehensive Annual Financial Report - a report compiled annually which pro-
vides detailed information on an organization's financial status at year end.

A plan of acquisition, development, enhancement or replacement of public facili-
ties and/or infrastructure to serve the County citizenry. The CIP is a reflection of
the physical development policies of the County and encompasses a five-year
period which includes projects in excess of $50,000.

Assets of a substantial nature ($5,000 or more) expected to have a useful life of
two or more years.

Used to account for financial resources that are restricted, committed, or assigned
to expenditures for capital outlay, including the acquisition or construction of
capital facilities and other capital assets.

Unexpended funds at the end of a fiscal year.
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Committed Fund Balance

Comprehensive Plan

Constitutional Officers

Contingency

Debt Ratios

Debt Service

Deficit

Department

Depreciation

Disbursement

Encumbrance

Enterprise Fund

Expenditure

Amounts constrained for a specific purpose by a government using its highest level
of decision-making authority. It would require action by the same group to remove
or change the constraints placed on the resources.

A long-term plan to control and direct the use and development of real estate in the
County. It is also used to make strategic decisions regarding water and wastewater
lines, infrastructure, and government buildings.

Elected officials whose positions are established by the Constitution of the Common-
wealth or its statutes. (Clerk of the Circuit Court, Commissioner of the Revenue,
Commonwealth's Attorner, Sheriff, and Treasurer)

A budgetary assignment established for emergencies or unforeseen expenditures.

Comparative statistics showing the relationship between an entity's outstanding debt
and factors such as its tax base, income, or population. Such ratios often are used to
assess the credit quality of an entity's bond.

The payment of principal and interest on borrowed funds.

The excess of expenditures over revenues during a single accounting period.

An organizational unit of government functionally unique in its delivery of service.

The decrease in value of physical assets due to use and the passage of time.

Payments made in cash.

A commitment, assignment, or other obligation to spend certain funds.

A fund designed to support itself by paying its expenses from funds derived from
user charges.

The payment of cash upon the transfer of property or services for the purpose of ac-
quiring an asset, service, or settling a loss.
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Expenditure Line Item

Fiscal Year

Fringe Benefits

Full-time Equivalent (FTE)

Fund

General Fund

Grant

Infrastructure

Interfund Transfers

Levy

Line-Item Budget

Liquidity

An expenditure classification referring to the lowest and most detailed level of classi-
fication, such as utility charges, office supplies, or furniture.

The period of time used by the county for budgeting and accounting purposes. Am-
herst County uses the twelve-month period beginning July 1st and ending June 30th.

Contributions made by the county for its share of Social Security, pension, medical,
and life insurance plans provided to personnel.

A measure of the number of staff members, including full-time and part-time employ-
ees, based on total man-hours of workload.

An accounting entity with a group of accounts which must balance. Budgets for all
funds are adopted on a basis consistent with Generally Accepted Accounting Princi-
ples (GAAP).

The General Fund is the primary location of all money and financial activity associat-
ed with ordinary operations of the County. Most taxes are accrued in this fund and
transfers are made to Schools and other entities as appropriate. The General Fund is
the most critical fund in the Amherst County budget.

Contributions or gifts of cash or other assets from another government or entity to be
used or expended for a specified purpose, activity, or facility.

Public domain fixed assets such as roads, bridges, drainage systems, lighting systems,
and similar assets that are immovable and are owned and of value to the governmental
unit.

The movement of monies between funds of the same governmental entity. These do
not include loans, quasi-external transactions, or reimbursements.

To impose taxes, special assessments or service charges for the support of government
activities.

A budget that specifies detailed types of expenditures planned for the fiscal year.

Easily available funds that provide the ability to meet short-term expenditures prompt-
ly using cash on hand or by converting an investment to cash with minimum risk to
principal or accrued interest.
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Long-term Debt

Mission Statement

Modified Accrual

Obligation

Operating Budget

Operating Revenues

Ordinance

Other Financing Sources

Pay as You Go Approach

Personal Property

Property Tax Rate

Proprietary Fund

Real Property

Debt that has a maturity of more than one year from date of issuance.

A written description stating the purpose of an organizational unit (department
or agency) and its function.

A basis of accounting in which revenues are recorded when susceptible to ac-
crual, i.e. both measurable and available to finance expenditures of the fiscal
period.

An amount the County is legally required to satisfy through use of its resources,
including liabilities and unliquidated encumbrances.

Plans of expenditures for the current year and the proposed means to finance
them.

Funds that the County receives as income to pay for ongoing operations, such
as taxes, fees for specific services, interest earnings, and grant revenues.

A formal legislative enactment by the governing body of a locality. If not in
conflict with any higher form of law, such as state statute or constitutional pro-
vision, it has the full force and effect of law within the boundaries of the locali-

ty.

Non-operating revenue received to assist with financing County operations such
as recoveries, gifts/donations, and the sale of surplus fixed assets.

The procurement of capital assets with available cash reserves.

A category of property, other than real estate, identified for purposes of taxa-
tion. It includes resident-owned items, corporate property, and business equip-
ment. Examples of personal property include automobiles, motorcycles, trail-
ers, boats, airplances, business furnishings, and manufacturing equipment.

The dollar amount applied to the assessed value of various categories of proper-
ty used to calculate the amount of taxes to be collected. The tax rate is usually
expressed as an amount per $100 of assessed valuation.

A fund category used to account for the business-type activities within a gov-
ernment.

Real estate, including land and affixed improvements ( building, fencing, pav-
ing) classified for purposes of tax assessment.
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Reserve

Resolution

Resources

Revenue

Revenue Bond

Special Revenue Fund

Statute

Tax Base

Taxes

Unassigned Fund Balance

Unencumbered Balance

User Charges

A portion of fund balance that is either restricted, committed, or assigned.

An order of a legislative body which carries the force of law.

Amounts available for appropriation including estimated revenues, fund trans-
fers, and beginning balances.

A source of income that provides an increase in net financial resources, and is
used to fund expenditures. Budgeted revenue is categorized according to its
source, such as local, state, federal or other financing sources.

A certificate of debt issued by a government in which the payment of the orig-
inal investment plus interest is guaranteed by specific revenues generated by
the project financed.

A governmental fund used to account for the proceeds of specific revenue
sources that are legally restricted or committed to expenditure for specific pur-
pose such as grants for specific programs.

A written law enacted by a duly organized and constituted legislative body.

The total property valuations on which each taxing authority levies its tax
rates.

Compulsory charges levied by a government for the purpose of financing ser-
vices performed for the common benefit of all people.

For the general fund, amounts not classified as nonspendable, restricted, com-
mitted, or assigned. The general fund is the only fund that would report a pos-
itive amount in unassigned fund balance.

The amount of an appropriation that is neither expended nor encumbered. It
is essentially the amount of money still available for future expenses.

The payment of a fee for direct receipt of a public service by the party who
benefits from the service.
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Ambherst County Board of Supervisors
County Resolution No. 2023-9-R

For consideration on May 8, 2023
A RESOLUTION, NO. 2023-9-R

A resolution, adopting and appropriating the General Fund Budget as a part of the Amherst County
Budget for Fiscal Year 2023-2024.

Approved as to form by the County Attorney

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
AMHERST, VIRGINIA:

L That the Amherst County Board of Supervisors (“Board”) adopts and appropriates
the fiscal year 2023-2024 County General Fund budget with expenditures in the amount of
$56,299,838, as follows:

WHEREAS, the County Administrator has submitted to the Board a proposed annual budget for
the County for fiscal year 2023-2024 (“County Budget”), beginning July 1, 2023; and

WHEREAS, the Board has reviewed the proposed County Budget and has been apprised of the
availability of revenues to support the proposed expenditures; and

WHEREAS, it is necessary to adopt the County Budget and appropriate funds to support the
requirements therein; and

WHEREAS, the Board held a public hearing, properly noticed in accordance with Virginia law,
on the proposed fiscal year 2024 County Budget, on May 1, 2023; and

WHEREAS, the Board now intends to adopt as part of the County Budget the fiscal year 2023-
2024 General Fund budget, and appropriate the funds therein on an annual basis and by department.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF AMHERST, VIRGINIA:

That the Amherst County Board of Supervisors adopts the 2023-2024 County General Fund budget

as the annual operating budget of Amherst County for fiscal year 2024, and said funds appropriated are as
follows:
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REVENUES

REAL PROPERTY TAXES

REAL ESTATE TAXES

DELINQUENT REAL ESTATE TAXES
TOTAL

PUBLIC SERVICES TAXES
PUBLIC SERVICE TAXES
TOTAL

PERSONAL PROPERTY TAXES
PERSONAL PROPERTY TAXES

DELINQUENT PERSONAL PROPERTY TAXES

MOBILE HOME TAXES
DELINQUENT MOBILE HOME TAXES
MACH & TOOL TAXES
DELINQUENT MACH & TOOL TAXES
COLLECTION FEES
PENALTY ON ALL TAXES
INTEREST ON ALL TAXES

TOTAL

OTHER LOCAL TAXES
LOCAL SALES & USE TAXES
UTILITY TAX - ELECTRIC
UTILITY TAX - GAS
BUSINESS LICENSE TAXES
MOTOR VEHICLE LICENSES
BANK STOCK TAX
RECORDATION TAXES
LOCAL TAX ON DEEDS
LODGING TAX
MEALS TAX
CIGARETTE TAX

TOTAL

PERMITS, FEES & LICENSES
ANIMAL LICENSES

LAND USE FEES

TRANSFER FEES

ZONING ADVERTISING FEES

$15,250,000
200,000

15,450,000

805,000

805,000

11,368,000
200,000
70,000
5,000
2,420,800
0

15,000
250,000
160,000

14,488,800

4,368,000
825,000
10,000
1,150,000
830,000
125,000
75,000
300,000
140,400
1,339,000
400,000

9,562,400

6,300
1,000
1,200
12,000
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BUILDING PERMITS

NIGHT FISHING PERMITS

ZONING COMP/VERIFICATION LETTER FEE

LAND DISTURBANCE

SUBDIVISION PLAT FEES

SITE PLAN REVIEW(ZONING)

PLAN REVIEW EROSION/SEDIMENT(B&

COURTHOUSE MAINTENANCE FEES
TOTAL

USE OF MONEY AND PROPERTY
REIMB WATER USAGE
REIMB ELECTRIC USAGE-SCHOOL
E-RATE
INTEREST ON BANK DEPOSITS
RENT BUFFALO RIVER WATER
RENT COMMUNITY CENTERS
RENT HEALTH CENTER
RENT OTHER COUNTY PROPERTY
RENT SOCIAL SVCS
RENTAL OF CO. PROPERTY FOR TOWER
SALE OF XEROX COPIES

TOTAL

CHARGES FOR SERVICES
SHERIFF'S FEES
COLLECTION FEES
COMMONWEALTH ATTORNEY
CT APPOINTED ATTORNEY
COURTHOUSE SECURITY FEES
JAIL PROCESSING FEES
EMER SERVICES - ACCESS PROGRAM
EMS FEES FOR SERVICES
PARKS & REC - FEES FROM ACTIVITIES
ACOCA COLLECTION FEES-COMM ATTY
LIBRARY FINES
CHARGE FAX TRANSMISSION - LIBRARY
MAPS
COMM DEV CREDIT CARD FEE

TOTAL

154,250
600
200

1,500
5,500
1,250
2,500
5,000

191,300

5,500
8,530
3,970
228,000
1,278
15,000
40,368
1,434
28,670
35,000
4,500

372,250

2,199
75,000
3,500
2,000
65,000
2,000
30,000
1,484,051
60,000
25,000
7,000
1,000
250
5,000)

1,752,000
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MISCELLANEOUS REVENUE/RECOVERIES

LEASE INTEREST REVENUE

ANIMAL FRIENDLY LICENSE SALE

SVC AUTHORITY DATA PROCESSING

SCHOOL BOARD ACCT SERVICES

SVC AUTHORITY ACCT SERVICES

BAD CHECKS FEES

BLOOD TEST/DNA FEES

MISCELLANEQUS

HUMANE SOCIETY - VRA LEASE

REIMB - HUMANE SOCIETY

CO ORDINANCE ENFORCEMENT

REIMBURSED LODA MEDICAL PAYMENTS

REIMB SALARY- SCHOOL SRO

REF & REC - VPA CLIENTS

RECD COST-SECURITY FOR ACTIVITI
TOTAL

STATE REVENUE

MOTOR VEHICLE CARRIERS' TAXES
MOBILE HOME TITLING TAX

AUTO RENTAL TAX

MOPED & ATV SALES TAX
PEER-TO-PEER VEHICLE SHARING TAX
PPTRA

SHARE COMMONWEALTH ATTY EXPENSE
SHARE SHERIFF'S EXPENSES

SHARE COMMISSIONER OF REVENUE
SHARE TREASURER'S EXPENSES
SHARE REGISTRAR

SHARE OF CLERK'S OFFICE

SHARE ELECT BD COMP & EXPENSES
PUBLIC ASSISTANCE & WELFARE

PSSF GRANT

UTILITY TAX - TELECOMMUNICATION
STATE REIMB FOR CRIMINAL JURORS
HEALTH DEPARTMENT

LIBRARY GRANT

FIRE PROG FUND ALLOCATION GRANT
EMERGENCY VEHICLE REGISTRATION
EMS GRANT

YOUTH SERVICES GRANT/CSA ADMIN
SUPPORT

8,000
700
13,800
13,500
24,000
600
500
158,060
42,950
8,000
7,250
550
145,000
25,000
15,000

462,910

77,000
38,282
15,000
500

200
2,199,018
510,000
1,942,550
123,000
136,500
65,000
350,000
7,400
1,377,805
18,000
910,000
20,000
11,000
178,000
125,000
33,500
14,711

11,700
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VICCCA - VA JUVENILE COMM CRIME

DCIS-VICTIM WITNESS GRANT

REFUNDED LSB2007 SAVINGS
TOTAL

FEDERAL REVENUE

PAYMENT IN LIEU OF TAXES

VA PUBLIC ASSISTANCE-FED REVENU
TOTAL

OTHER FINANCEING SOURCES
USE OF LEASE/BOND PROCEEDS
TRANSFER FROM 911 FUND
USE OF FUND BALANCE

TOTAL

EXPENDITURES

GENERAL
BOARD OF SUPERVISORS
COUNTY ADMINISTRATOR
COUNTY ATTORNEY
HUMAN RESOURCES
COMISSIONER OF THE REVENUE
TREASURER
FINANCE
PURCHASING
INFORMATION TECHNOLOGY
ELECTORAL BOARD
REGISTRAR

TOTAL

JUDICIAL

CIRCUIT COURT

GENERAL DISTRICT COURT
MAGISTRATE

J&D COURT

CIRCUIT COURT CLERK
VICCCA

37,100
101,484
36,000

8,338,750

130,000
2,109,000

2,239,000

564,875
107,200
1,965,353

2,637,428

$56,299,838

$188,313
342,508
122,750
277,784
442,831
530,747
442,837
223,969
666,134
98,300
209,069

3,545,242

92,624
10,684
1,750
12,750
684,978
78,430
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CRIMINAL JURORS
COMMONWEALTH ATTORNEY
VICTIM WITNESS

TOTAL

PUBLIC SAFETY
SHERIFF
VOLUNTEER EMERGENCY SERVICE
VOLUNTEER RESCUE
EMS COUNCIL
EMERGENCY MEDICAL SERVICES
BUILDING SAFETY & INSPECTIONS
ANIMAL CONTROL
PUBLIC SAFETY OPERATIONS
COMMUNICATIONS/DISPATCH
ANIMAL SHELTER
OTHER PUBLIC SAFETY

TOTAL

GENERAL SERVICES

BUILDNG MAINTENANCE

GROUNDS MAINTENANCE
TOTAL

CULTURE & LEISURE
RECREATION
MUSEUM
LIBRARY
TOURISM

TOTAL

COMMUNITY DEVELOPMENT
PLANNING
PLANNING COMMISSION
ZONING BOARD
COMMUNITY DEVELOPMENT
PROJECTS
EDA BOARD
EXTENSION SERVICE

TOTAL

20,000
914,359
157,724

1,973,299

5,267,333
401,259
214,036
298,442

2,484,959
455,187
163,893

1,153,196

1,119,122
262,941
166,750

11,987,118

559,642
383,203

942,845

520,679
72,976
937,693
85,400

1,616,748

378,255
26,119
2,408

57,000
9,043
129,441

602,266
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HUMAN SERVICES

WELFARE 3,461,143
PUBLIC ASSISTANCE 1,166,053
CSA 146,796
TOTAL 4,773,992
DEBT SERVICE & OTHER
UTILITIES 207,000
EXTERNAL PROVIDERS 2,715,410
NONDEPT/INTERNAL SERVICES 4,868,411
DEBT SERVICE 4,457,889
TOTAL 12,248,710
TOTAL OPERATIONS $37,690,220
Transfers 18,609,618

Total Expenditures General Fund 56,299,838

IL That this resolution shall be in force and effect upon adoption.

Adopted this 8th day of May, 2023.

Jon

Tom Martin, Chair
Board of Supervisors of the County of Amherst, Virginia

erény S. Bryanf, Clerk
Board of Supervisors of the County of Amherst, Virginia

Ayes_._"s__ Nays O Abstentions _@

7
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Amherst County Board of Supervisors
County Resolution No. 2023-10-R

For consideration on May 8, 2023
A RESOLUTION, NO. 2023-10-R

A resolution, adopting and appropriating the School Budget as a part of the Amherst County Budget for
Fiscal Year 2023-2024.

Approved as to form by the County Attorney

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
AMHERST, VIRGINIA:

L That the Amherst County Board of Supervisors (“Board”) adopts and appropriates
the fiscal year 2023-2024 budget for Amherst County Schools with expenditures in the amount of
$63,971,701, of which $61,144,127, is for the regular operating budget and $2,857,574 in Child
Nutrition, which expenditures are supported with $9,858,832 in federal funds, $37,342,353 in state
funds, and $16,770,516 in local funds, as follows:

WHEREAS, the County Administrator has submitted to the Amherst County Board of Supervisors
a proposed annual budget for the County for fiscal year 2024 (“County Budget”), beginning July 1, 2023;
and

WHEREAS, the County fiscal year 2024 budget includes funding to support Amherst County
Schools (“School Budget); and

WHEREAS, the School Superintendent presented the proposed School Budget on March 24, 2023,
and the Board has reviewed the proposed School Budget and has been apprised of the availability of funds
to support the proposed expenditures; and

WHEREAS, the Board held a public hearing, properly noticed in accordance with Virginia law,
on the proposed fiscal year 2024 County Budget, on May 1, 2023; and

WHEREAS, it is necessary to adopt the School Budget and appropriate funds to support the
requirements therein; and

WHEREAS, the Board now intends to adopt as part of the County Budget the fiscal year 2023-
2024 School Budget and appropriate the funds therein on a lump sum basis by category.
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF AMHERST, VIRGINIA:

That the Amherst County Board of Supervisors (“Board™) adopts and appropriates the fiscal year
2023-2024 budget for Amherst County Schools with expenditures in the amount of $63,971,701, of which
$61,144,127, is for the regular operating budget and $2,827,574 in Child Nutrition, which expenditures are
supported with $9,858,832 in federal funds, $37,342,353 in state funds, and $16,770,516 in local funds.

BE IT FURTHER RESOLVED:

That the Amherst County Board of Supervisors appropriates the fiscal year 2023-2024 School
Budget in the same categories and amounts as indicated above.

1L That this resolution shall be in force and effect upon adoption.

Adopted this 8% day of May, 2023.

‘Pom Martin, Chair
Board of Supervisors of the County of Amherst, Virginia

ATT,

7

Jerem¥' S, Bryant, Clerk
Board of Supervisors of the County of Amherst, Virginia

Ayes _5_ Nays G Abslenlion@_
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