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BOOK 33 
 
VIRGINIA: 
 
 At an adjourned meeting of the Board of Supervisors of Amherst County held at the 
Administration Building thereof on Tuesday, the 24th day of March, 2009 at 10:00 p.m. at which the 
following members were present and absent: 
 
BOARD OF SUPERVISORS: 
 
 PRESENT: Mr. L. Parrish   ABSENT:  None  
   Mr. C. Adams 
   Mr. D. Kidd 
   Mr. R. Vandall 
   Mr. V. Wood 
 
 Mr. L. Parrish called the meeting to order. 
 
IN RE:  APPROVAL OF AGENDA 
 
 On motion of Mr. C. Adams, and with the following vote, the Board of Supervisors approved the 
workshop agenda with the addition of a closed session under Virginia Code Section 2.2-3711.A.1, 
Personnel. 
 
AYE:  Mr. L. Parrish, Mr. C. Adams, Mr. D. Kidd, Mr. R. Vandall and Mr. V. Wood 
NAY:  None 
 
IN RE:  BUDGET WORKSHOP 
 
 The County Administrator presented the proposed 2009-2010 County budget by power point 
video and the attached printed version. 
 
 Budget consultant, Robert Huff and Commissioner of Revenue, Linda Byers met with the Board 
and specifically elaborated on personal property tax revenue projections. 
 
 Ms. Byers discussed changes in personal vehicle market values. 
 
 Mr. Huff discussed the need to consider equalizing the personal property tax rate with overall 
assessed valuations. 
 
 There was Board discussion and questions from Board members. 
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IN RE:  SETTING PUBLIC HEARING 
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 On motion of Mr. Vandall and with the following vote, the Board of Supervisors authorized the 
advertisement of the proposed budget and existing tax rates with the understanding that further 
workshops will be established before final budget approval. 
 
AYE:  Mr. L. Parrish, Mr. C. Adams, Mr. D. Kidd, Mr. R. Vandall and Mr. V. Wood 
NAY:  None 
 
IN RE:  SCHOOL BOARD FY10 PROPOSED BUDGET 
 
 Dr. Brian Ratliff, School Superintendent, Teresa Crouch, School Finance Manager and Jones 
Stanley and Mrs. E. Gamble, School Board members met with the Board and presented the proposed 
2009-2010 School Budget. 
 
 A power point video was provided as well as the attached written version. 
 
 Dr. Ratliff answered questions of Board members. 
 
 There was a discussion of nest steps in budget preparations. 
 
IN RE: CLOSED SESSION 
 
 Mr. V. Wood moved to go to closed session to discuss a (1) personnel matter pursuant to § 2.2-
3711.A.1, 2, 3, 4, 5, 6 or 7 of the Virginia Code Section:                       
2.2-3711.A.1 – Discussion or consideration of the assignment, appointment, promotion, performance, 
demotion, salaries, disciplining or resignation of specific public officers, appointees, or employees of any 
public body. 
 
     This was seconded by Mr. C. Adams  and approved with the following vote: 
 
AYE:  Mr. L. Parrish, Mr. C. Adams, Mr. D. Kidd, Mr. R. Vandall and Mr. V. Wood 
NAY:  None 
 
 Mr. V. Wood  moved to come out of closed session, seconded by Mr. R. Vandal and approved 
with the following vote: 
 
AYE:  Mr. L. Parrish, Mr. C. Adams, Mr. D. Kidd, Mr. R. Vandall and Mr. V. Wood 
NAY:  None 
 
 Mr. Parrish moved the closed session resolution and was approved with the following roll call 
vote: 
 
    Mr. L. Parrish  AYE 
    Mr. C. Adams  AYE     

Mr. D. Kidd  AYE 
    Mr. R. Vandall  AYE 
    Mr. V. Wood  AYE 
 
                CERTIFICATION OF CLOSED MEETING   
  
 WHEREAS, the Amherst County Board of Supervisors has convened a closed session on this 
date pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia 
Freedom of Information Act; and 
  
 WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Amherst 
County Board of Supervisors that such closed meeting was conducted in conformity with Virginia law; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Amherst County Board of Supervisors hereby 
certifies that, to the best of each member's knowledge, (i) only public business matters lawfully exempted 
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from open meeting requirements by Virginia law were discussed in the closed meeting to which this 
certification resolution applies, and (ii) only such public business matters as were identified in the motion 
convening the closed session were heard, discussed or considered by the Amherst County Board of 
Supervisors. 
 
 Any member who believes that there was a departure from the requirements of clauses (i) and (ii) 
shall state the substance of the departure that, in his judgment, has taken place.  (If any member cites a 
departure, his statement shall be recorded in the minutes.) 
 
IN RE:  ADJOURNMENT 
 
 On motion of Mr. Vandall, seconded by Mr. Wood and with the following vote, the Board of 
Supervisors adjourned. 
 
AYE:  Mr. L. Parrish, Mr. C. Adams, Mr. D. Kidd, Mr. R. Vandall and Mr. V. Wood 
NAY:  None 
 
             
     _________________________________________ 
     Leon J. Parrish, Chairman 
     Amherst County Board of Supervisors 
 
    
 
     ________________________________________ 
     Rodney E. Taylor, County Administrator 

                        
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 
 
 
 

106 

 

 
 
 
 
  
 
 

       2009-2010  

                School Operational  

    Budget 

March 19, 2009 



  
 
 
 
 
 
 
 
 
 

107 

 
 
    FY10 SCHOOL OPERATIONAL BUDGET 

                 INCREASES TO THE FY10 BUDGET 

  Hospitalization Costs (approximately 12% trend)        $233,976.00 

 Utilities –Electrical Services                     $100,000.00 

 Maintenance –Contract Services            $    2,213.00 

 Early College –2ndyear CVCC            $  27,151.00 

TOTAL INCREASES 

to the FY10 SCHOOL OPERATIONAL BUDGET         $373,340.00 
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  NON-PERSONNEL REDUCTIONS 

  Debt Service       ($165,495.00) 
 

 Bus Lease Payment                                   ($  80,000.00) 

 GPS System       ($  88,271.00) 

 Savings Realized                                       ($  25,445.00) 

   by Reducing Group Life & HCC Percents  

 
 Reduce Textbook                ($   16,474.00) 

based on State Funding 

  Reduce Telecommunication Account         ($   12,878.00) 

 Reduce Salary Accounts FY08 Attrition        ($100,000.00) 

 
 Eliminate Differentiation Program  ($  19,000.00) 
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    NON-PERSONNEL REDUCTIONS 
 

  Reduce Professional Development    ($   8,000.00) 

 Reduce Travel by 10%      ($  10,400.00) 

 Reduce Other Professional Services by 10%  ($  17,250.00) 

 Reduce Repairs & Maintenance by 10%   ($   3,500.00) 

 Reduce Materials & Supplies by 10%   ($  17,540.00) 

 Eliminate Book Buddies Program    ($ 112,491.00) 

 Eliminate Day Treatment Program    ($  85,000.00) 

 Reduce Mentor Program      ($  15,000.00) 

 Reduce Remediation Funds by 10%    ( $   7,247.00)  

Non-Personnel Reductions        ($  783,991.00) 
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  PERSONNEL REDUCTIONS 

  3 Special Education Teachers        ($147,195.00) 

 1 Physical Education Teacher        ($  49,065.00) 

 8 part-time School Secretaries        ($  78,476.00) 

 1 School Psychologist 11 month to 10.5 month contract                ($   3,435.00) 

 2 School Resource Officers         ($  80,000.00) 

 11 Month Vocational Teacher Contracts reduced to 10.5              ($  35,834.00)   

 2 School Counselor Positions       ($   96,596.00) 

 .5 Health Assistant Position         ($  14,747.00) 

 2 Math, 2 Central Office, 2 Elementary Resource Specialists      ($323,335.00) 
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    PERSONNEL REDUCTIONS 

 1 Elementary Assistant Principal      ( $71,190.00) 

 2 Student Accountability Coordinators             ($156,262.00) 

 1 School Counselor contract reduced from           ($  12,322.00) 

12  Month to 11 month   

   Locally-Funded Reading Teachers          ($258,855.00) 
 

 2 Instructional Supervisors contracts reduced                               ($  21,144.00) 

                  from 12 month to 11 month  

 10 Instructional Assistants                                                            ($ 210,000.00) 

 1 Grounds Position                                                                         ($  25,964.00) 

 2 Smart Start Teachers & 2 Smart Start Assistants                       ($ 138,440.00) 
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   PERSONNEL REDUCTIONS 

  .5 Band Teacher       ($  20,000.00) 

 2 Enrichment Specialists      ($138,440.00) 

 Computer Technician Salary      ($  11,803.00) 

 Eliminate Stipends for Extend              ($  16,855.00) 

TOTAL POSSIBLE  

PERSONNEL REDUCTIONS     ($1,909,958.00) 

Summary of Increases & Reductions 

Increases            $   373,340.00 

Non-Personnel Reductions       ($  783,991.00) 

Personnel Reductions       ($1,909,958.00) 

Total Increases & Reduction         ($2,320,609.00) 
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       USE OF STIMULUS FUNDS TO RESTORE PERSONNEL 

      RESTORE PERSONNEL FY10 ONLY 
 

  4.5 Locally-Funded Reading Specialists    $258,855.00 

 1.0 Physical Education Teacher     $  49,065.00 

 1.0 Special Education Teacher     $  49,065.00 

 10 Instructional Assistants      $210,000.00 

 2 School Counselors       $  96,596.00 

 2 Enrichment Specialists      $ 138,440.00 

 8 Part-time School Secretaries     $  78,476.00 

 2 Student Accountability Coordinators    $156,262.00 

 2 Smart Start Teachers &  2 Assistants    $138,440.00 

 .5 Band Teacher        $  20,000.00 

 Restructure Assistant Principal position as   $  62,644.00 

.5 Administrative Assistant/ .5 Teacher 
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 RESTORE PERSONNEL FY10 ONLY 

 Contract Services for Remediation, Curriculum &       $     75,000.00 

Development, Assessment 

  1 Grounds Position       $     25,964.00 

 1 School Resource Officer        $     40,000.00 

 10.5 Month Vocational Teacher contracts restored     $     35,834.00 

to 11 month  

Total Personnel Restored for FY10                                  $1,434,641.00 

Modernization/Renovations to School Facilities 

      Renovate per the Facilities Improvement Plan           $  340,000.00 
and/or modernize schools (i.e. computers, 
infrastructure, etc.) per the 
state –federal stimulus funding 

Total            $1,774,641.00 
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   RECAP OF EXPENDITURES 

  Proposed Increases to FY10 Budget      $       373,340.00 

 Proposed Non-Personnel Reductions to FY10 Budget   $      (783,991.00) 

 Proposed Personnel Reductions to FY10 Budget     $     (1,909,958.00) 

 Proposed Personnel Restored FY10 Only      $      1,434,641.00 

 Proposed Modernization/Renovation to          $        340,000.00 

School Facilities 

SHORTFALL                **$ (545,968.00) 

 **This shortfall would be $545,968.00, if $490,851.00 is received from the Amherst County Board of Supervisors. 
    If $490,851.00 is not received from the Amherst County Board of Supervisors the shortfall would be $1,036,819.00. 

In 2009, the Amherst County Board of Supervisors increased local funds by $448,000.00, which is similar to the 
amount requested for the FY10 of $490,851.00. 
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RECAP OF REVENUE 

FY09   FY10    Variance 

Sales Tax   $  4,220,000.00  $  4,600,000.00     $      380,000.00 

State Funding  $27,035,608.00  $23,528,530.00    $( 3,507,078.00) 

Federal Funding  $  2,461,397.00    $  2,781,397.00      $       320,000.00 

State/Federal Stimulus $                           $  1,770,259.00      $     1,770,259.00 

Local Funds                  $13,834,398.00   $ 13,834,398.00      $             0.00 

Other Local Funds          $   478,427.00   $      478,427.00       $             0.00 

Total Operations         $48,029,830.00   $ 46,993,011.00      $   (1,036,819.00) 

With stimulus funds, the Amherst County School Board would have a shortfall of $1,036,819.00.The Amherst County 
School Board is requesting $490,851.00from the Amherst County Board of Supervisors. The FY10 School Operational  
Budget would still be $545,968.00less then the FY09 Budget. 

In 2009, the Amherst County Board of Supervisors increased local funds by $448,000.00, which is similar to the  
amount requested for the FY10 of $490,851.00. 
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     SUMMARY OF PROPOSED EXPENDITURES 
 

FY09   FY10 Variance 
Instruction & Technology  $36,622,602.00 $35,923,784.00      ($  698,818.00) 

Administration    $  2,095,260.00 $  2,084,133.00      ($   11,127.00)   

Transportation    $  2,868,925.00 $ 2,785,588.00     ($    83,337.00) 

Maintenance    $  3,661,793.00 $ 3,734,602.00      $     72,809.00 

Modernization/Renovation          $           0.00 $   340,000.00      $    340,000.00 

Total Operations   $45,248,580.00 $44,868,107.00      ($  380,473.00)   

Debt Service    $ 2,781,250.00 $ 2,615,755.00     ($  165,495.00) 

Child Nutrition    $ 1,766,307.00 $ 2,066,307.00       $ 300,000.00 

Construction    $ 2,000,000.00 $   500,000.00      ($1,500,000.00) 

Proposed FY10 Budget  $51,796,137.00 $50,050,169.00      ($1,745,968.00) 
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     SUMMARY OF REVENUE PROJECTIONS 
 

FY09   FY10   Variance 

Sales Tax    $  4,220,000.00 $   4,600,000.00 $      380,000.00 

State Funding   $ 27,035,608.00 $  23,528,530.00 $   (3,507,078.00) 

Federal Funding              $  2,461,397.00     $  2,781,397.00 $      320,000.00 

State/Federal Stimulus            $   $  1,770,259.00 $    1,770,259.00 

Local Funds              $13,834,398.00 $ 13,834,398.00 $             0.00 

Other Local Funds             $     478,427.00 $      478,427.00 $             0.00 

Total Operations          $   48,029,830.00 $ 46,993,011.00 $    (1,036,819.00) 

Child Nutrition        $  1,766,307.00 $2,066,307.00 $      300,000.00 

Construction        $  2,000,000.00 $    500,000.00   $  ( 1,500,000.00) 

TOTAL FY10 BUDGET          $51,796,137    $ 49,559,318      $  (2,236,819) 
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 Summary FY10 School Operational Budget 

Total Revenue to Be Received       $49,559,318.00 

Total Proposed Expenditures      $50,050,169.00 

Total Funds needed from  
Amherst County Board of Supervisors 

To Balance FY10 Budget      $       490,851.00 
 
 
 
In 2009, the Amherst County Board of Supervisors increased local funds by $448,000.00, which is 
similar to the amount of the request for the FY10 of $490,851.00. 


