II.
III.
IV.

VI.

VIL

VIIL.

IX.

MINUTES
Book 34

AMHERST COUNTY BOARD OF SUPERVISORS
AGENDA
April 21, 2015
ADMINISTRATION BUILDING - 153 WASHINGTON STREET - SCHOOL BOARD ROOM
7:00 P.M.

Call to Order
Invocation and Pledge of Allegiance
Approval of Agenda

Citizen Comments: Citizens shall speak once to an issue and confine their remarks to the
question before the Board. Citizen should avoid repetition insofar as possible and limit
their comments to three (3) minutes.

Public Hearing
A. FY16 Operations and Maintenance Budget

Consent Agenda
A. Minutes — March 17, 2015, March 18, 2015 and March 30, 2015
B. FY15 Appropriations — Receipt of Revenues (pass through)

New Business

A. Planning/Zoning - Resolution 2015-0008-R, requesting the Virginia Department of
Transportation to add two streets to the secondary system of state highways — Mill Race
Subdivision - Town of Amherst

B. Public Safety — 2014 Volunteer Reward Recipients
C. EDA - Strategic Plan Outline for Amherst County Economic Development
Old Business

A. Resolution 2015-0009-R, a resolution, expressing concern by the Board of
Supervisors of Amherst County over the unexpected loss of a critical community
institution, Sweet Briar College.

B. Resolution 2015-0010-R, a resolution, directing the County Administrator to provide
the Board of Supervisors with a report on a quarterly basis detailing all appropriations
from the unobligated fund for the quarter previous to the report date, and the total of
these appropriations for the year to date.

County Administrator Report
A. FY15 Third Quarter Budget Report
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X.  Departmental Reports

A. Robert E. Lee Soil & Water Conservation District — Watershed Coordinator April
2015 Quarterly Report

XI. Citizen Comments

XII. Matters from Members of the Board of Supervisors

XIII. Closed Session

A. Virginia Code § 2.2-3711 (A)(3): To discuss the disposition of County-owned real
property, where discussion in an open meeting would adversely affect the County’s
bargaining position or negotiating strategy.

B. Virginia Code § 2.2-3711 (A)(7): Consult with the County Attorney regarding actual
litigation involving Sweet Briar College.

XIV.  Adjourn

MINUTES

At a regular meeting of the Board of Supervisors of Amherst County and held at the
Administration building thereof on Tuesday, the 21st day of April, 2015, at 7:00 p.m. at which
the following members were present:

BOARD OF SUPERVISORS:

PRESENT: Mr. David W. Pugh, Chairman ABSENT: None
Mrs. Claudia D. Tucker, Vice-Chairman
Mr. Robert M. Curd, Supervisor

Mr. John A. Marks, Jr., Supervisor
Mr. Donald W. Kidd, Supervisor

STAFF PRESENT: Dean Rodgers, County Administrator, David Proffitt, Deputy County
Administrator /Purchasing Agent, Ellen Bowyer, County Attorney, and
Regina Rice, Executive Administrative Assistant.

OTHERS PRESENT: Gary M. Roakes, Director of Public Safety; Jeremy S. Bryant, Director of
Planning/Zoning; Mr. Lee Cobb, Ms. Victoria Hanson, and Ms. Nancy
Schmitt, representatives of the Economic Development Authority.

I Call to Order
Chairman Pugh called meeting to order at 7:02 p.m.

II. Invocation and Pledge of Allegiance
Supervisor Marks gave the Invocation and led the Pledge of Allegiance.
III. Approval of Agenda

By motion of Supervisor Marks and with the following vote, the Board approved the April 21,
2015 agenda.
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AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd

NAY: None

ABSENT: None

Iv. Citizen Comments: Citizens shall speak once to an issue and confine their remarks to

the question before the Board. Citizen should avoid repetition insofar as possible and
limit their comments to three (3) minutes.

Mr. Frank Campbell of Madison Heights, Virginia addressed the Board regarding the County
Administrator’s Report and the budget “wants” and “needs” and stated there was no
identification of what these are. Mr. Campbell also mentioned the incentive program for the
volunteers and congratulated them and would like the Board to continue supporting this
program. Mr. Campbell spoke on behalf of the County Attorney and her efforts to stop the
closure of Sweet Briar and would like the Board to support her and her efforts.

Mr. Richard Wilkins of Amherst, Virginia addressed the Board and complimented the Board
and Ms. Bowyer for taking a proactive approach regarding the closure of Sweet Briar College.

Chairman Pugh closed the citizen comment section.

V.  Public Hearing
A. FY16 Operations and Maintenance Budget

Chairman Pugh thanked all staff who has been involved in the budget process.

Mr. Rodgers presented the budget for FY16. Mr. Rodgers explained this is an overview of basic
budget facts and the priorities the Board and staff used to build the budget. Mr. Rodgers
explained the process establishes requests for funds and expenses which have been met;
revenue that is projected and will be generated and how this effects the general fund balance;
and the effect on personnel of staff and schools.

Mr. Rodgers summarized the proposed budget:

Increases local funds for education

Provides 3% pay raise to teachers

Provides another $500,000 for operations, if needed

Maintains current County manpower level

Matches 2% pay increase for all employees

Utilizes $744K of General fund to balance

Reliance on historic conservation in estimating revenues

No increase to any tax rate

Maintains adequate Fund Balance for unanticipated and emergency needs, and for
future strategic uses

® & & e o o @& o o

Mr. Rodgers asked if the Board had any questions. Chairman Pugh thanked Mr. Rodgers for
this presentation. (See Attachment 1)

Chairman Pugh opened the Public Hearing.

Mr. Frank Campbell of Madison Heights, Virginia spoke in support of the proposed raises for
school and county employees. Mr. Campbell spoke about the resolution regarding a quarterly
report on the budget and suggested that if the County Administrator was not available, the
Deputy County Administrator would be provided this report.
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Chairman Pugh closed the public hearing.

VI. Consent Agenda
A. Minutes — March 17, 2015, March 18, 2015 and March 30, 2015
B. FY15 Appropriations — Receipt of Revenues (pass through)
Mr. Rodgers commented on the new format used for the pass through revenues and advised

the Board he will continue to use this form.

By motion of Supervisor Marks and with the following vote, the Board approved the Consent
Agenda.

AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd
NAY: None
ABSENT: None

VII. New Business

A. Planning/Zoning - Resolution 2015-0008-R, requesting the Virginia Department of
Transportation to add two streets to the secondary system of state higshways — Mill Race
Subdivision — Town of Amherst

Mr. Bryant presented Resolution 2015-0008-R. This resolution requested VDOT to accept two
streets located in Mill Race Subdivision into the secondary system of state highways. Mr.
Bryant stated the Town of Amherst used the surety bond from the developers of Mill Race
Subdivision and the Town approved by a resolution dated December 10, 2014. Mr. Bryant
stated these streets have been constructed to VDOT’s standards and would allow VDOT to take
over the maintenance of the two streets. He recommended that the Board adopt Resolution
2015-008-R. (See Attachment 2)

By motion of Supervisor Tucker and with the following vote, the Board adopted Resolution
2015-0008-R.

AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd
NAY: None
ABSENT: None

B. Public Safety — 2014 Volunteer Reward Recipients

Mr. Roakes presented information to the Board regarding the 2014 volunteer incentive payout
to volunteers who have met the qualifications of the program.

Mr. Roakes advised the total cost for the 2014 incentive program is $26,750.00 and adequate
funding exists in the budget.

Chairman Pugh stated this was not included in next year’s budget and an appropriation will
have to be made out of the unobligated general fund. Chairman Pugh asked that this issue be
placed on the Board’s next agenda for discussion of continued funding or to look at another
alternative. Chairman Pugh believes there is a need to provide some kind of incentive to our
volunteers and Mr. Roakes agreed that the incentive program is successful.

Chairman Pugh asked Mr. Rodgers to place this on the Board’s next agenda.

By motion of Supervisor Curd and with the following vote, the Board authorized the Chairman
to sign letters of appreciation for these volunteers and authorize payment of the incentives as
specified on the attached listing. (See Attachment 3)
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AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd
NAY: None
ABSENT: None

C. EDA - Strategic Plan Outline for Amherst County Economic Development

Mr. Cobb, Ms. Hanson and Ms. Schmitt addressed the Board and provided the EDA’s action
plan regarding the closure of Sweet Briar College and plans for the Central Virginia Training
Center.

Mr. Cobb stated there will be a potential job loss of 20-25% in Amherst County as the County
is facing critical issues with Sweet Briar and CVTC. Mr. Cobb explained the EDA is moving
forward and looking at ways to counteract job loss. The EDA’s strategic plan outlines and
identifies critical issues to address creating more jobs in Amherst County.

Ms. Hanson outlined the strategic plan and what will be accomplished this year. Ms. Hanson
advised the EDA will come back to the Board by the end of this year with a clearly laid out plan
and analysis of these initiatives for Amherst County.

Mr. Cobb advised the EDA is working with Region 2000 forming a steering committee regarding
CVTC and anticipates having something in place by this fall.

Ms. Schmitt recognizes this is an urgent issue and action should be taken now.

Chairman Pugh asked Mr. Cobb if the EDA is working with the Town IDA and Mr. Cobb
advised they are both coordinating all activities.

Supervisor Tucker congratulated Ms. Hanson on her recent presentations and thanked her for
her professionalism. (See Attachment 4)

VIII. Old Business

A. Resolution 2015-0009-R, a resolution, expressing concern by the Board of
Supervisors of Amherst County over the unexpected loss of a critical community
institution, Sweet Briar College.

Ms. Bowyer addressed the Board regarding the potential loss of Sweet Briar, providing the
Board and public with copies of the amended form of Resolution 2015-0009-R, which
contained minor modifications to the language.

Supervisor Tucker requested that she read Resolution 2015-0009-R asking several folks seated
in the audience from Sweet Briar come forth. Supervisor Tucker read the resolution and
requested this be put into the record.

Supervisor Kidd asked Ms. Bowyer if voting on Resolution 2015-0009-R could be done after the
closed session. Ms. Bowyer stated the Board asked that she prepare this resolution and
advised that adoption this resolution would not affect her work regarding the pending
litigation.

By motion of Supervisor Tucker and with the following vote, the Board adopted Resolution
2015-0009-R as amended. (See Attachment 5)

AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd
NAY: None
ABSENT: None

B. Resolution 2015-0010-R, a resolution, directing the County Administrator to provide
the Board of Supervisors with a report on a quarterly basis detailing all appropriations
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from the unobligated fund for the quarter previous to the report date, and the total of
these appropriations for the vear to date.

Ms. Bowyer advised the Board she prepared Resolution 2015-0010-R based on a motion
Supervisor Marks had made at the last Board meeting and she was putting this forth tonight
for the Board’s consideration.

By motion of Supervisor Marks and with the following vote, the Board adopted Resolution
2015-0010-R. (See Attachment 6)

AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd
NAY: None
ABSENT: None

IX. County Administrator Report
A. FY15 Third Quarter Budget Report

Mr. Rodgers addressed the Board regarding the status of the County’s budget as of the 3t
quarter and noted on the last page is a summary of the status of the FY15 general fund
balance. Mr. Rodgers advised this report will be produced every quarter for the Board. (See
Attachment 7)

Mr. Rodgers advised the Board that Don Austin of the Virginia Department of Transportation
will be at the next Board meeting to present information on the FY16-FY21 Amherst County
Secondary System Construction Plan and Budget and a public hearing will be held on May 19,
2015.

Mr. Rodgers advised that Resolution 2015-0006-R designating a portion of the Virginia Blue
Ridge Railway Trail as “The Popie and Steve Martin Corridor of the Virginia Blue Ridge Railway
Trail” is scheduled for presentation to Mr. Martin in May.

X. Departmental Reports

A. Robert E. Lee Soil & Water Conservation District — Watershed Coordinator April
2015 Quarterly Report

For Information only.

XI. Citizen Comments

There was no one wishing to speak during the Citizen Comments section.
XII. Matters from Members of the Board of Supervisors

Supervisor Tucker did not raise any matter to discuss.
Supervisor Curd did not raise any matter to discuss.
Supervisor Marks did not raise any matter to discuss.
Supervisor Kidd did not raise any matter to discuss.

Chairman Pugh stated the Board shall plan to adopt the budget at the next regular scheduled
meeting.

XIII. Closed Session

Supervisor Marks moved that the Amherst County Board of Supervisors convene in closed
session pursuant to the personnel exemption at Virginia Code § 2.2-3711 (A)(3) to discuss the
disposition of County-owned real property, where discussion in an open meeting would
adversely affect the County’s bargaining position or negotiating strategy; and Virginia Code §
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2.2-3711 (A)(7) to consult with the County Attorney regarding actual litigation involving Sweet
Briar College.

AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd
NAY: None
ABSENT: None

Supervisor Kidd motioned to come out of closed session and was approved with the following
vote:

AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd
NAY: None
ABSENT: None

CERTIFICATION OF CLOSED SESSION

Supervisor Kidd moved that that the Amherst County Board of Supervisors certify by a
recorded vote that, to the best of each Board member’s knowledge, only public business
matters lawfully exempted from the open meeting requirements of the Virginia Freedom of
Information Act and identified in the motion authorizing the closed session were heard,
discussed, or considered in the closed session.

Mr. Pugh AYE
Mrs. Tucker AYE
Mr. Curd AYE
Mr. Marks AYE

Mr. Kidd AYE
AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd
NAY: None
ABSENT: None

By motion of Supervisor Kidd and with the following vote, the Board moved that Amherst
County seek leave to intervene in Circuit Court case number CL 15009373 as a party plaintiff.

AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd
NAY: None
ABSENT: None

XIV. Adjourn

On motion by Supervisor Marks and with the following vote, the Board moved to adjourn.

AYE: Mr. Pugh, Mrs. Tucker, Mr. Curd, Mr. Marks and Mr. Kidd
NAY: None

ABSENT:  None Z ;;ZC

7

David W. Pugh, Jr., Chairman
Amherst County Board of Supervisors

> P

Dean C. Rodger}, Clerk




ATTACHMENT 1

COUNTY OF AMHERST, VIRGINIA
NOTICE OF PUBLIC HEARING ON PROPOSED FY2016 BUDGET
BUDGET SYNOPSIS FOR THE YEAR ENDING JUNE 30, 2016

The Board of Supervisors of Amherst County, Virginia will hold a public hearing on
the proposed FY2015-2016 budget in the School Board Meeting Room of the Amherst
County Administrative Offices, 153 Washington Street, Amherst, VA 7:00 P.M. on
Tuesday, April 21, 2015 at which time citizens shall have the opportunity to comment
on the proposed budget.

The budget does not propose a tax increase; it maintains the current rates at 1) Real
Estate tax rate of $0.56 per $100 of assessed value 2.) Personal Property tax rate
of $3.45 per $100 of assessed value 3) Machinery and Tools tax rate of $2.00 per
$100 of assessed value 4.) Merchant's Capital tax rate of $3.95 per $100 of
assessed value 5.) Electric Utility Consumer Tax - (a.) residential 20% of
minimum charge plus $.015508 of ea. kWh not to exceed $3.00 monthly; (b.)
Commercial/Industrial 20% of minimum charge plus $.014214 of each kWh not to
exceed $20.00 monthly 6.) Gas Utility Consumer Tax - (a.) residential 20% of
minimum charge plus $.1867 per CCF delivered monthly not to exceed $3.00
monthly; (b.) commercial 20% of minimum charge plus $.15566 on each CCF
delivered monthly not to exceed $20.00 monthly 7.) Vehicle License fee of $25.00;
Motorcycle License fee - $11.00; Trailer License fee - $8.00; National Guard License
fee of $12.50 8.) Meals tax - 4% of total 9.) Lodging tax — 5% of total

10.) Consumer Communication Tax 5% of monthly charge.

This budget is prepared and published pursuant to §§ 15.2-2503, 15.2-2506, and 22.1-93
of the Code of Virginia, 1950, as amended for information and fiscal planning purposes.
The inclusion in the budget of any item does not constitute an obligation or commitment
on the part of the Amherst County Board of Supervisors to appropriate any funds for such
item. There is no allocation or commitment of any funds of Amherst County for any
purpose until an appropriation for that purpose has been acted upon by the Board of
Supervisors.

A copy of the proposed budget is available for inspection in the County Administrator's
office between the hours of 9:00 A.M. and 5:00 P.M. Monday through Friday. An
electronic version is available on the County’s website at www.countyofamherst.com.

Dean C. Rodgers
County Administrator



Proposed Revenue/Expenditures July 1, 2015- June 30, 2016

GENERAL FUND

Adopted Proposed
EXPENDITURES FY2015 FY2016
BOARD OF SUPERVISORS 170,535 181,865
GENERAL FINANCIAL & ADMINISTRATION 1,810,057 1,762,039
BOARD OF ELECTIONS 169,303 193,561
JUDICIAL ADMINISTRATION - COURTS 625,199 625,827
LEGAL SERVICES 754,976 773,437
LAW ENFORCEMENT 3,674,216 3,871,333
FIRE AND RESCUE SERVICES 2,422,017 2,246,357
CORRECTION AND DETENTION 1,760,050 1,680,500
BUILDING SAFETY & INSPECTIONS 216,362 205,158
911 AND OTHER PROTECTION 2,009,028 1,823,429
COMMUNITY 40,000 40,000
SANITATION AND WASTE REMOVAL 1,410,230 1,552,571
MAINTENANCE BLDGS & GROUNDS 921,255 844,966
PUBLIC HEALTH SERVICES & MENTAL HEALTH SVCS 334,646 334,646
PUBLIC ASSISTANCE 3,006,007 2,979,976
COMMUNITY COLLEGE/EDUCATION 6,773 106,773
RECREATION 342,931 332,366
MUSEUM 51,852 47,509
LIBRARY 722,843 731,267
PLANNING & COMMUNITY DEVELOPMENT 678,466 556,488
ENVIRONMENTAL MANAGEMENT 8,500 8,500
EXTENSION AND OTHER SERVICES 80,094 83,275
INTERNAL & DEBT SERVICES 1,501,224 1,320,121
REVENUE REFUNDS -
LOCAL TRANSFER TO SCHOOLS 16,571,479 16,873,895
TOTAL NON SCHOOL 39,288,043 39,175,859
SCHOOL 48,163,541 48,955,358
TOTAL GENERAL FUND EXPENDITURES 87,451,584 88,131,217
ESTIMATED REVENUE
REAL PROPERTY TAXES 22,019,255 21,953,189

NON PROPERTY TAX REVENUE

LOCAL SALES & USE TAXES 7,153,073 6,942,200
PERMITS FEES AND LICENSES 195,300 156,600
FINES AND FOREITURES 19,100 19,400
USE OF PROPERTY AND INTEREST 102,001 100,901
CHARGES FOR SERVICES 1,331,699 1,341,098
MISCELLANEQUS 56,900 61,750
RECOVERED COST 108,276 142,276
NON CATEGORICAL AID 2,402,931 2,385,018
SHARED EXPENSES 2,374,687 2,391,771
PUBLIC ASSISTANCE,OTHER STATE REVENUE 907,838 1,041,667
FEDERAL REVENUE 612,307 722,975
OTHER CATEGORICAL AID 708,289 372,975
REVENUE TRANSFERS 1,296,387 1,544,039
TOTAL NONPROPERTY TAX REVENUE 17,268,788 17,222,670
TOTAL SCHOOL STATE , FEDERAL, OTHER LOCAL 48,163,541 48,955,358
TOTAL GENERAL FUND REVENUE 87,451,584 88,131,217

Corrected

Corrected



SOLID WASTE / LANDFILL FUND
OPERATING EXPENSES
RECYCLING
SOLID WASTE ADMINISTRATION
GREENBOX CONTAINER COLLECTION
LANDFILL OPERATION
LANDFILL CLOSE OUT
CONSTRUCTION
OTHER
TOTAL LANDFILL EXPENSE

REVENUE - OPERATING

COUNTY GEN FUND SUPPORT
TRANSFER - FUND BALANCE
LANDFILL USER FEES

RECYCLING

CONVENIENCE CENTER FEES
LITTER GRANT & STATE REVENUES
CORPORATE SPONSORSHIP
TOTAL LANDFILL REVENUE

Landfill operating Balance 6-30-2016

57,233
126,246
418,376
939,575
102,000

0]
0
1,643,430

1,410,230

201,200
20,000
0

12,000
0
1,643,430

0

46,683
126,259
463,476

1,055,353

99,000

1,790,771

1,552,571

201,200
25,000

12,000

1,790,771
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ATTACHMENT 2

Ambherst County Board of Supervisbrs
County Resolution No. 2015-0008-R

For consideration on March 17, 2015
A RESOLUTION, NO. 2015-0008-R
A resolution, requesting the Virginia Department of Transportation add two streets to the

secondary system of state highways, pursuant to Virginia Code §33.2-705, and the Department’s
Subdivision Street Requirements.

Approved as to form by the County Attorney

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
AMHERST, VIRGINIA:

L That the Board of Supervisors of Amherst County hereby requests that the Virginia
Department of Transportation (“Department”) take certain subdivision streets into the secondary
system of state highways, as follows:

WHEREAS, § 33.2-705 of the Code of Virginia provides authority for the Department to
add new streets to the secondary system of state highways from time to time as public safety or
convenience may require; and

WHEREAS, the streets (hereafter, “Streets”) described on Additions Form AM-4.3, which
Form is attached hereto and fully incorporated herein, are shown on the plat entitled “Area for
Public Right of Way Dedication Property of Town of Amherst” (hereafter, “Plat”) which Plat was
approved by the Town of Amherst Town Manager on December 22, 2014, recorded on January 27,
2015, and can be found in Plat Cabinet 3, Slide 3-45 on file at the Circuit Court for the County of
Ambherst; and

WHEREAS, fee simple title to the Streets vested in the County upon recordation of the Plat
pursuant to Virginia Code § 15.2-2265; and

WHEREAS, the Area Land Use Engineer for the Department has advised the Board of
Supervisors that the Streets meet the requirements established by the Department’s Subdivision
Street Requirements; and

WHEREAS, the Town of Amherst by resolution dated December 10, 2014, has asked the
County of Ambherst to request the Streets presented to the Virginia Department of Transportation
for addition to the secondary system of highways, guarantees a clear and unrestricted public right
of way and any necessary easements for cuts, fills, drainage; and

WHEREAS, the Town of Amherst by resolution dated December 10, 2014, which resolution
is attached hereto and fully incorporated herein, guarantees the performance of the Streets for a
period of one year from the date of the acceptance of the Streets by VDOT into the Secondary
System of State Highways; and



WHEREAS, the Board of Supervisors accepts the Amherst Town Manager’s letter dated
March 23, 2015, attached hereto and fully incorporated herein, as surety guaranteeing the
reimbursement of all costs paid by the County of Amherst to VDOT as reimbursement of all costs
incurred by VDOT, up to $16,000.00, to repair any faults in the workmanship or materials of the
Streets and related drainage facilities as determined exclusively by VDOT; and

WHEREAS, the Town of Ambherst has entered into an agreement with the Virginia
Department of Transportation dated December 10, 2014, for stormwater detention for Mill Race
Section 3, Phase 1 which applies to this request for addition; and

WHEREAS, the Board of Supervisors, as the governing body of Amherst County, wishes to
request the addition of the Streets to the secondary system of state highways.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF AMHERST, VIRGINIA:

That the Board of Supervisors requests that the Department add the Streets, described on
the attached Additions Form AM-4.3, to the secondary system of state highways, pursuant to
Virginia Code §33.2-705, and the Department’s Subdivision Street Requirements.

BE IT FURTHER RESOLVED:

That this Board guarantees the performance of the Streets for a period of one year from the
date of the acceptance of the Streets by VDOT into the Secondary System of State Highways. This
Board will completely reimburse all costs incurred by VDOT, up to $16,000.00, to repair any faults
in the workmanship or materials of the referenced Streets and related drainage facilities as
determined exclusively by VDOT.

BE IT FURTHER RESOLVED:

That this Board guarantees a clear and unrestricted right of way, as described, and any
necessary easements for cuts, fills and drainage.

BE IT FURTHER RESOLVED:

That the Clerk is instructed to send a certified copy of this resolution to the Department’s
Area Land Use Engineer.

1L That this resolution shall be in force and effect upon adoption.

Adopted this 17" day of March, 2015. QO
? . és}/ C

David W. Pugh, Jr. Chairman
Ambherst County Board of Supervisors

ATTEST:

Dean C. Rodéers, Clerk
Amherst County Board of Supervisors

Ayes B Nays @) Abstentions O
2



AMHERST COUNTY FIRE & EMS

VOLUNTEER INCENTIVE
2014
AMHERST FIRE DEPARTMENT
Gary Paul Ahern Thomas Martin
Michael Cash George Napier
Richard Edgemon, Jr. Phillip Paul
Richard E. Glass Trenton Richie, Jr.
Jared Martin Randall Waltz
Kincaid Martin Richard H. Wilkins

AMHERST LIFE SAVING & FIRST AID CREW
Courtney (Nikki) Davis Charlsea Goodin
Donny Glover Glenda Hash

MONELISON VOLUNTEER FIRE DEPARTMENT

Eric Bowen Anthony Krysiewicz

David Campbell Robert J. Malott, Jr. (Joey)
Cody Campbell Zack Mays

Ernest N. Cash Chris Mills

Shannon Daniel Steve Owen

Mark Davis Michael Trump

Claude Esposito Jason Vantill

Jason Friend Michelle Woody

Keith Kirkland Roger Woody

MONELISON VOLUNTEER RESCUE SQUAD

Heather Ashwell Julia Losada
James Fontaine Vickie Padgett
Scott Kersey RW Woody
Naomi Reynolds Amanda Rice

Robert Richardson

PEDLAR VOLUNTEER FIRE & RESCUE DEPARTMENT

Eldon Bradley Cheryl Tomlin
Randy Fauber William Tomlin
Robert Fener Greg Tomlin
George Napier Lisa Tomlin
Todd Payne Danny Tucker

Ed Porbansky

ATTACHMENT 3



COUNTY OF AMHERST

County Administrator

Board of Supervisors:
Dean C. Rodgers

David W. Pugh, Jr., Chairman
Claudia D. Tucker, Vice-Chair
Donald W. Kidd
Robert M. Curd
John A. Marks, Jr.

County Attorney
Ellen Bowyer

April 1, 2015

Dear :

The Ambherst County Board of Supervisors (“Board™) thanks you for your dedicated services to Amherst
County.

In consideration of the mutual and reciprocal benefits each is receiving, you and the Board (collectively
“the Parties”) agree that if you meet all applicable rescue or fire membership criteria established by the
Emergency Services Council and adopted by the Board on June 17, 2014, the County will pay you a cash
reward of $500.

In further consideration of the duties imposed hereby, and to set forth their mutual expectations, the
Parties further agree as follows:

1. The Public Safety Director shall make the determination as to whether there is sufficient
information to determine if you qualify for the cash reward.

2. You will be eligible for receipt of a cash reward for the year 2015 only.

3. This letter (“Agreement™) does not establish an employment relationship between Ambherst
County and you, or between the Board and you.

4. This Agreement does not other than by its explicit terms affect or modify the relationship

between Ambherst County and you, and all rights, duties, and obligations attendant on that
relationship remain in effect.

5. This Agreement represents the entire agreement between the Parties, and supersedes all prior
negotiations, representations or agreements, either written or oral. This Agreement may be
amended only in writing signed by the Parties.

Volunteer Amherst County Board of Supervisors

By: By:

David W. Pugh, Jr., Chairman
Amherst County Board of Supervisors



ATTACHMENT 4

April 15, 2015
STRATEGIC PLAN OUTLINE
Economic Development Authority (EDA)

With the combined closures of Central Virginia Training Center {CVTC) and Sweet Briar College (SBC),
it is imperative that Amherst County take swift and aggressive action to mitigate the devastating
economic impact.

Purpose: Develop a strategic economic development plan with specific measures and processes for
addressing implications of the scheduled closures. The strategic plan will not supplant the current
Action Plan but will propose additional measures to be undertaken.

First Step: Conduct a formal impact analysis of the SBC closure and then combine the results with
those of the existing impact analysis conducted in 2013 for the CVTC closure. The result will be
specific, credible projections of the negative impacts that will be used for planning and
implementation purposes.

Cost: $4,0004+/- Schedule: May-June 2015

Second Step: Identify and assemble the financial resources necessary to employ the services of a
consultant experienced in developing strategies for communities that have experienced severe
economic consequences similar to those anticipated in Amherst County.

Cost: To Be Determined Schedule: April-June 2015

Third Step: Secure the services of a qualified consultant to work with the EDA and staff to prepare a
recommended strategy for Amherst County.

Cost: To Be Determined Schedule: July-August 2015

Fourth Step: Prepare an economic development strategy that does the following:

1) Determines specific strengths and weaknesses affecting an Amherst County strategy

2) Makes recommendations, by priority, for the top 3-4 economic development initiatives that
could be undertaken. Identifies additional initiatives/projects which should be investigated
further by the EDA.

3) Conducts a cost-benefit analysis on each initiative.

4) Structures a financing plan for each of the 3-4 recommended initiatives/projects.

5) Establishes priorities and timelines for implementation of each initiative/project.

6) Merges the strategy with the EDA Action Plan

Cost: To Be Determined Schedule: September-November 2015



ATTACHMENT 5

Ambherst County Board of Supervisors
County Resolution No. 2015-0009-R

For consideration on April 21, 2015
A RESOLUTION, NO. 2015-0009-R

A resolution, expressing regret and concern by the Board of Supervisors of Amherst County over the
potential loss of an essential and beloved charitable community institution, Sweet Briar College.

Approved as to form by the County Attorney

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
AMHERST, VIRGINIA:

L That the Board of Supervisors of Amherst County hereby expresses its regret and
concern over the potential loss of an essential and beloved charitable community institution, Sweet
Briar College, as follows:

WHEREAS, Sweet Briar College (“College”) has been an important institution in Amherst
County for over 100 years; and

WHEREAS, there exist multiple connections between the College and the County that have been
of mutual benefit; and

WHEREAS, Ambherst County is proud of the College’s rich heritage and its intimate connection -
with the County; and

WHEREAS, the College’s President announced on March 3, 2015, that the College would close
effective August 25, 2015; and

WHEREAS, the Amherst County Board of Supervisors (“Board”) is concerned that any such
closure would work great hardship on faculty and students; and

WHEREAS, the Board is also distressed at the prospect of losing the College as a central
charitable institution in the County, and by the economic, cultural, historical, and personal injury that any
such loss would work on the County and the public as a whole; and

WHEREAS, the Board wishes to express its concern regarding the announced closure, and
wishes to memorialize its desire that the College consider all relevant information and explore all possible
avenues of action over the next several weeks so that the best and most appropriate end to the current
situation may be accomplished; and



WHEREAS, the Board also wishes to express its solidarity with the community as decisions are
made and the situation is resolved.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF AMHERST, VIRGINIA:

That the Board of Supervisors of Amherst County hereby expresses its regret and concern over
the potential loss of an essential and beloved charitable community institution, Sweet Briar College.

BE IT FURTHER RESOLVED:
That the Board of Supervisors supports the actions of its County Attorney as she seeks to ensure

that if the Board of Directors and President continue to pursue closure, they adhere to any applicable
processes and procedures, including ensuring that any necessary Court involvement is secured.

BE IT FURTHER RESOLVED:

That the Board of Supervisors will consider taking such other action that may help resolve the
current crisis in a manner best suited to address the needs of the County and the Sweet Briar College
community, and mitigate the damage that the announced closing has wrought.

I That this resolution shall be in force and effect upon adoption.

Adopted this 21% day of April, 2015.

<

David W. Pugh, Jr., Chairman
Ambherst County Board of Supervisors

ATTEST:

Dean C. Rodggrs, Clerk
Ambherst County Board of Supervisors

Ayes 5 Nays Abstentions



ATTACHMENT 6

Amherst County Board of Supervisors
County Resolution No. 2015-0010-R

For consideration on April 21, 2015

A RESOLUTION, NO. 2015-0010-R

A resolution, directing the County Administrator to provide the Board of Supervisors with a report on a
quarterly basis detailing all appropriations from the unobligated fund for the quarter previous to the report
date, and the total of these appropriations for the year to date.

Approved as to form by the County Attorney

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
AMHERST, VIRGINIA:

I That the County Administrator is directed to provide the Board of Supervisors with
a report on a quarterly basis detailing all appropriations from the unobligated fund for the quarter
previous to the report date, and the total of these appropriations for the year to date.

WHEREAS, throughout the fiscal year events occur requiring funding which is not included in
the budget; and

WHEREAS, this requires the Board to appropriate money from the unobligated general fund:
and

WHEREAS, it is important for the Board to keep abreast of these appropriations so as to ensure
prudent and transparent management of County monies.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF AMHERST, VIRGINIA:

Commencing with the 2016 fiscal year, the County Administrator will provide to the Board, on a
quarterly basis at a minimum, a report detailing all Board appropriations from the unobligated general
fund for the quarter previous to the report date, and the total of these appropriations for the year to date.

BE IT FURTHER RESOLVED:

The report should include at a minimum the amount appropriated and a brief description of the
reason for the appropriation.

IL. That this resolution shall be in force and effect upon adoption.



Adopted this 21¥ day of April, 2015.

At

David W. Pugh, Jr., Chairman
Ambherst County Board of Supervisors

ATTEST:

N\, ’;,}A
e —

" Dean C. Rodg‘ers, Clerk
Ambherst County Board of Supervisors

Ayes 5 Nays Abstentions




ATTACHMENT 7

Third (3") Quarter FY2015 Budget Report

The enclosed statements represent our financial performance for the first nine months of the
fiscal year ending June 30, 2015. Total revenues through March 31, 2015 equaled 86.86% of the ap-
propriated amount or 87.47% of the adopted budget amount.

During the year, the budgeted revenue amount increased resulting from supplemental appro-
priations; these supplemental along with the budgeted amounts, becomes the appropriated amount
printed on the report of revenue.

As of March 31, 2015, $34,365,944.18 had been collected of the appropriated revenue budg-
et of $39,563,676.52 or the adopted budget of $39,288,043. Several revenue line items are below
collection for March 2015; however some items such as bank stock tax and business licenses are col-
lected in late May or early June.

Total expenditures for March 2015 equaled 66.9% of the budgeted amounts for the nine
months of the fiscal year, which is 20.26% less than revenues. Some budget categories remain under
average for the nine months of FY-15; however for those categories exceeding the average an expla-
nation has been provided. There are areas of uncertainty such as electrical services for the county
which appear to be below the average. With the possible addition of Monroe Instructional Building
in operation prior to June 30", we anticipate a deficit in the account line which will require an appro-
priation.

In salaries and benefits, 71.7% has been expended of the total salaries and benefits budget.
This is representative of where the county expenditures in this area should be as we near the end of
the 2015 fiscal year.

Accounts that will have a noticeable increase in spending during the last three months of the
fiscal year will occur in accounts such as contractual services as well as repairs and maintenance.
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