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BOOK 34
VIRGINIA:

At a special work session of the Board of Supervisors of Amherst County and held at Amherst County Administration Building thereof on Monday, the 6th of May 2013, at 8:47 a.m. at which the following members were present and absent:

BOARD OF SUPERVISORS:


PRESENT:
Mr. R. Curd 


ABSENT:  
Mr. D. Pugh



Mr. D. Kidd




Mr. F. Campbell



Ms. C. Tucker
Mr. R. Curd, Chairman, called the meeting to order.

IN RE:  APPROVAL OF AGENDA

On motion of Ms. C. Tucker, and with the following vote, the Board approved the agenda:
I. Call to Order
II. Approval of Agenda
III. Citizen Comments
IV. Work Session
a. Employee Personnel Policies Manual

1. Opening Remarks, Slide Presentation, and Committee Introduction – County Administrator

2. Review of Implementation Plan - Committee

3. Review of Significant Changes - Committee

4. Questions, Discussion, and Comments – Board of Supervisors

5. Next Steps – Committee and Board of Supervisors

b. HR Action Plan

1. Opening Remarks and Introduction of Intern, Victoria Mills – County Administrator

2. Presentation of HR Action Plan – Victoria Mills

3. Questions, Discussion, and Comments

4. Next Steps
V. Matters from Members of the Board of Supervisors
VI. Adjourn

AYE:   

Mr. R. Curd, Ms. C. Tucker and Mr. D. Kidd 

NAY:  

NONE
ABSENT: 
Mr. F. Campbell and Mr. D. Pugh
IN RE:   CITIZEN COMMENTS

There were no speakers.
IN RE:  WORK SESSION – EMPLOYEE PERSONNEL POLICIES MANUAL
Mr. C. Monday presented information to the Board and introduced the Personnel Committee members.

The Personnel Committee presented information to the Board regarding significant changes made from the current manual and an implementation plan.

There was a Board discussion.

IN RE:  WORK SESSION – HR ACTION PLAN
Mr. C. Monday presented information to the Board and introduced Victoria Mills, Sweet Briar College intern.

Ms. V. Mills presented information to the Board regarding an HR Action Plan.
There was a Board discussion.

It was the Board consensus to continue in discussions with the HR Action Plan along with the Personnel Plan in future work sessions.

IN RE:  MATTERS FROM MEMBERS OF THE BOARD OF SUPERVISORS
There were none.
IN RE:  ADJOURNMENT

On motion of Mr. D. Kidd, and with the following vote, the Board moved to adjourn.

AYE:   

Mr. R. Curd, Ms. C. Tucker and Mr. D. Kidd 

NAY:  

NONE

ABSENT: 
Mr. F. Campbell and Mr. D. Pugh







__________________________________







Robert Curd, Chairman






Amherst County Board of Supervisor







__________________________________







Clarence C. Monday
County Administrator






