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VIRGINIA:
At a joint meeting of the Board of Supervisors of Amherst County and the Amherst County Economic Development Authority held at the Administration Building thereof on Wednesday, the 3rd day of May 2012 at 6:00 p.m. at which the following members were present and absent:
BOARD OF SUPERVISORS:
	PRESENT:	Mr. F. Campbell			ABSENT:	Mr. R. Curd
			Ms. C. Tucker       	
			Mr. D. Kidd				
			Mr. D. Pugh

ECOMONIC DEVELOPMENT AUTHORITY:

	PRESENT:	Mr. W. Teates			ABSENT:	Mr. L. Langhans
			Mr. B. Robertson
			Mr. E. Kinnier
			Mr. D. Manley
			Mr. R. Loving
			Mr. M. Russell

Mr. F. Campbell, Board of Supervisors Chairman, called the meeting to order.
Ms. C. Tucker opened with prayer and led in the pledge of allegiance.
IN RE:  APPROVAL OF AGENDA
Ms. C. Tucker moved to approve the agenda.

AGENDA

TUESDAY, MAY 2, 2012, 6:00 P.M.
ADMINISTRATION BUILDING – 153 WASHINGTON STREET
SCHOOL BOARD ROOM

JOINT MEETING WITH BOARD OF SUPERVISORS AND ECONOMIC DEVELOPMENT AUTHORITY

I. Call to Order
II. Invocation and Pledge of Allegiance
III. Citizen Comments
IV. Approval of Agenda
V. Economic Development Authority
a. Six Month Report

VI. Continued Discussion of Economic Development
VII. Adjourn

AYE:  Mr. F. Campbell, Mr. D. Kidd, Ms. C. Tucker, and Mr. D. Pugh
NAY:  None
ABSENT:  Mr. R. Curd

Mr. F. Campbell turned the meeting over to Mr. W. Teates, EDA Chairman.

ECONOMIC DEVELOPMENT AUTHORITY – SIX MONTH REPORT
Mr. W. Teates presented information to the Board regarding the organization of the Economic Development Authority and their process through the years.

Mr. L. Cobb presented a power point presentation and the following six month report to the Board of Supervisors.

AMHERST COUNTY ECONOMIC DEVELOPMENT AUTHORITY
SIX MONTH REPORT TO THE
AMHERST COUNTY BOARD OF SUPERVISORS
MAY 2, 2012
BACKGROUND:  On October 4, 2011 the County of Amherst Economic Development Authority (AEDA) met with the Board of Supervisors (BOS) to discuss the potential of an aggressive economic development effort in Amherst County and to review plans AEDA had for the ensuing six (6) months.   AEDA outlined a five point initial plan of action it proposed to undertake with the BOS concurrence.  These were as follows:

· Reorganize administrative mechanisms and activities that had become somewhat disarrayed due to the lack of staff support
· Initiate an existing business visitation program
· Strengthen the relationship with the Town of Amherst Industrial Development Authority
· Begin building the foundation for marketing the County to prospective new businesses (web page update, networking, site and community base data, print materials, etc.)
· Determine the role of AEDA with broadband expansion

The objectives of AEDA at the time were to secure the support of the BOS for this course of action; illustrate over the six month period that meaningful progress could be achieved; and, based on subsequent, anticipated heightened support by the BOS, secure the financial and organizational support from the Board necessary to maintain the effort.

PROGRESS TO DATE:  AEDA understood and noted at the October 4 meeting that while in pursuit of this initial action plan, there would most likely be interruptions, unforeseen opportunities, critical issues, etc. that would modify the planned course.  Indeed, this has happened, with the effect being that more has been accomplished than originally envisioned.  We consider the following to be accomplishments serving as the base for a prolonged economic development program.

1. Administrative Mechanisms – Office files, administrative support, financial reporting, etc. have all been sufficiently addressed to allow AEDA to proceed with substantive activities.
2. Existing Business-Employer Visitation Program – This has been initiated with 12 visits as of April 16, 2012.
3. Relationship with Town IDA – There has been a joint AEDA-IDA meeting to introduce members and respective work programs; each authority has designated one of its members to attend the other’s meetings with the objective of coordinating activities; AEDA is supporting the IDA’s initiative of contracting with an industrial developer for Brockman Park with limited financial, staff and AEDA member participation; and the consultant is assisting the Town with determining the steps necessary to re-locate a graveyard so industrial property can be used more effectively.
4. Hollingsworth Companies Agreement—AEDA participated in the review of this company’s capabilities, record of developing industrial properties, and ability to attract new businesses.  This process led to direct assistance to the IDA in negotiating an agreement, which is now in place, for Hollingsworth to represent Brockman Park for the next 3 years.  AEDA thought this participation important not only for strengthening relationships with the Town IDA, but also because it has excellent potential for success at Brockman and will gain additional exposure for other opportunities in the county.
5. Marketing – Networking activities have been undertaken with the Virginia Economic Development Partnership, Region 2000, and surrounding economic developers; community, site, and building data are being assembled for inclusion on the web site; and the consultant has undergone training to allow him to keep site and building information up-dated in the State’s information base.   Work other than this and analysis of what more is required has not been done on the web site.  Professional assistance is required for web site development, and no print materials will be produced until the web site is thoroughly updated.
6. Broadband—Activities already being pursued by the County and supported by Region 2000   currently appear to be the best opportunity for getting broadband service into underserved areas of Amherst County.  Given this and other more pressing priorities over the past six (6) months, AEDA is not working on the broadband issue at this time.
7. Comprehensive Plan – Recommendations for updating the economic development section of the Amherst County Comprehensive Plan have been made in accordance with the directions of the Planning Commission.
8. Leases – AEDA has lease arrangements for the CMC Rebar building in Madison Heights and the Central Virginia Community College facility in the Town of Amherst.  Each of these is problematic with regard to cash flow once the initial lease terms have expired.  Plans for addressing the potential of revenue shortfalls have been developed and are being implemented, including a marketing effort to gain more exposure for the CVCC facility and programs.  However, support from the BOS for AEDA’s PRIORITIES FOR 2012-2013 outlined below will strengthen AEDA’s position.
9. Business Expansions – AEDA has devoted considerable time in assisting two existing manufacturers seeking help with expansion plans.  Investigating resource alternatives, providing direction for sequencing decisions, arranging briefings on workforce recruitment-training and financing, preparing incentive recommendations for submission to the BOS, and introductions to other resources of the Commonwealth are the primary ways in which this has transpired.  One of the two companies, Hermle North America, has announced its expansion which is now underway.
10. Incentives – A short-term approach to offering necessary incentives for expanding and new facilities has been developed for recommendation to the BOS.  It is intended that this be supplanted by something more permanent when/if requested by the BOS.
11. Alliance with Sweet Briar College – Discussions have been initiated with staff of Sweet Briar College on means by which the County and College can be mutually more supportive.  Currently, the School of business is developing a relationship with Hermle to support that company’s expansion plans.
12. Natural Gas Line – Several potential natural gas users have expressed a strong need to have natural gas service extended from Madison Heights to the general area of the Town of Amherst.  With assistance from Sweet Briar and the Town, data on the volume of potential use has been gathered and submitted by AEDA to Columbia Gas.  Preliminary cost estimates for extending a new line are now being developed by Columbia.

In the course of work on the twelve (12) items above, AEDA has spent or committed for the remainder of the calendar year over $60,000 of the approximately $90,000 it has accrued since its founding in 2004.  Expenses--commitments include $5,000 for marketing assistance at CVCC-Amherst, $5,000+/- for the Town IDA in its Brockman Park developer arrangement, over $1,000 for map work at Amelon Park, and a $50,000 commitment for the consultant position.  All remaining funds and funds accrued from lease payments in excess of those required for debt service are being retained as a rent reserve should one or both of the leases not renew the lease in 2013.

PRIORITIES FOR 2012 –2013 -- Currently, the AEDA has identified the following priorities for July 2012 through June 2013. 
 
1. Development of a strategic plan for economic development including goals, objectives, responsibilities, and measurements
2. Expand business visitation program and assistance to existing businesses
3. Respond to potential new investment interests
4. Engage in more aggressive marketing
· Specific strategy for Amelon Commerce Center
· Relationship with Hollingsworth Companies
· Web site and other media marketing
· Collateral materials
· Relationship with Virginia Economic Development Partnership
5. Completion of comprehensive incentive policy and program
6. Central Virginia training Center????
7. Unanticipated demands???

Mr. D. Manley presented the following information to the Board and requested the Board to allocate $80,000 to the Amherst EDA, allow the EDA to take over the Amelon Commerce Center and to continue joint meetings.

REQUESTS OF THE BOARD OF SUPERVISORS:  The AEDA has been quite active the past six (6) months, and it has established the base for additional work over the next year.  This has been accomplished with funds AEDA has accumulated since its establishment in 2004, which are insufficient to support another year’s activities. The question now is whether our progress has been sufficient and our plans offer sufficient promise to convince the BOS that program support and financial support are justified.  To proceed another year, AEDA requests the following from the BOS.

1. Endorsement of the PRIORITIES FOR 2012-2013 itemized above
2.  Allocation by BOS to AEDA of $80,000 of the $100,000 currently budgeted for economic development in the County’s 2013 budget.  AEDA intends to use these funds as follows:
· $50,000 Consultant services July 1, 2012 through June 30, 2013
· $5,500 Reproduction, clerical support, USPS, Fed-Ex, exhibit development, etc.
· $10,000 Updating and maintenance of the web site and other media marketing
· $ 12,000 Marketing, hosting, travel and meetings outside the region, print material, project development 
· $ 2,500 EDA member training, membership (s), community assistance
3. AEDA authority to represent Amelon Commerce Center
4. Agreement for periodic joint meeting to report progress and update priorities (perhaps biannually)

Mr. L. Cobb presented the following information regarding the CMC Rebar and CVCC leases.

FINAL CONSIDERATION:  Support as requested from the BOS will allow AEDA to pursue a work program on behalf of the county intended to strengthen the economic base.  It is also important to bring to the Board’s attention that its support of AEDA’s REQUESTS … will help the Authority build a “rent reserve” to help meet residual financial obligations if either or both CMC Rebar or CVCC choose not to renew its/their leases (initial leases expire 8/31/13 for CMC Rebar and 12/31/13 for CVCC).

If CMC Rebar does not renew its lease, the obligation of AEDA over the ensuing 10 years would exceed $30,000 per year for each of the 10 years left on the mortgage during which the building remained un-leased.  Thus, under the worst case scenario of a disastrous economic climate, the total obligation of AEDA could well exceed $300,000 for CMC Rebar.

If CVCC does not renew its lease with AEDA, the obligation of AEDA to the owner of Mountainview Shopping Center over the ensuing 5 years would approximate $75,000 per year for each of the 5 years left on the current lease.  Thus, under the worst case scenario, the total obligation of AEDA could well exceed $375,000.

AEDA thinks that while the worst case potential is unlikely, it is prudent to pursue two initiatives to mitigate the effects of one or both leases not being renewed.  Already underway, the initiatives indicated below can be maintained during the 2012-2013 period if the REQUESTS of AEDA are supported.

1. Rent Reserve—At the end of the current fiscal year, AEDA will have created a rent reserve of approximately $77,000.  Given the revenue stream to AEDA from the 2 leases, an additional $53,000 can be reserved over 2012-2013. If necessary, this total of $130,000 could carry the CVCC lease for nearly 2 years, the CMC lease for over 4 years, or both leases for over 1 year.  The “carry period” would be used to find new tenants.
2. CVCC Marketing – Currently, the CVCC Amherst site is not generating enough revenue to cover costs.  AEDA has appropriated $5,000 of its reserves for a marketing effort designed to address this situation.  The marketing is underway, and together with other efforts being made by the college is showing signs that enough revenue can be generated to fully support the site.  

Should it be unnecessary to use the rent reserve and CVCC marketing proves successful by July 2013, AEDA will have funds for other activities to stimulate economic development in the county.  However, without support of the Board of Supervisors, not only will AEDA be prevented from pursuing its priorities, but its ability to effectively address the potential lease situations will be greatly compromised.

Mr. L. Cobb and the EDA answered Board questions.

There was a Board discussion.

Mr. W. Teates turned the meeting back over to Mr. F. Campbell.

Mr. C. Monday presented additional information.

There was a Board discussion.

It was a Board consensus to have it placed on a future Board of Supervisors Agenda.

IN RE:  ADJOURNMENT

On motion of Mr. D. Kidd, and with the following vote, the Board moved to adjourn.

AYE:  Mr. F. Campbell, Mr. D. Kidd, Ms. C. Tucker, and Mr. D. Pugh
NAY:  None
ABSENT:  Mr. R. Curd


						__________________________________
						V. Frank Campbell, Chairman
						Amherst County Board of Supervisor


						__________________________________
						Clarence C. Monday
County Administrator
