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Leadership Institute Suite for Supervisors

Ambherst County is honored to be hosting the Fall 2017 Leadership Institute Suite for Supervisors. Facilitated
by Pamela K. Smith, LPC, CEAP of All Points EAP & Organizational Services. The suite of workshops
includes topics such as work style differences, excelling as a leader, dealing with conflict, performance
feedback, boundaries in the workplace, and stress and time management. The training has attracted twenty-five
supervisors, managers and potential supervisors from Amherst County, the Town of Appomattox, the City of
Lynchburg, Farmers Bank and Medical Associates.

There are still a few slots open in the next Leadership Institute for Supervisors that will be offered in Lynchburg
starting October 4, 2017. The series is also great for employees that are being considered as potential
supervisory staff. The Leadership Institute is offered on a rotating basis throughout the region. Employers
interested in hosting the Institute or sending staff to the next series of workshops may contact All Points EAP &
Organizational Services at (434)845-1246.

Additional information may be obtained from Layney Sandifer at lesandifer@countyofamherst.com or (434)-
946-9400.
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