AGENDA ITEM
IX. B.

Projects Status Report

Project Name

Next Milestone

Current Status

Learning Lane

Proposed Schedule:
Advertise 6/11/17

Bids Due 7/13/17

BOS approve 7/18/17

Award  8/2/17

Notice to Proceed 9/10/17
Substantial Complete 11/9/17

Engineer's cost estimate: $210,556.
Budget available: $300,000.

Final 12/9/17
Admin Bldg Extension Finish schools offices and Working the punch list. Exploring approved
punch list. crest sign styles.

Old Town Madison Heights

Upon receiving grant, obtain
agreements with
homeowners

Funding application submitted. Award
decisions announced in June.

Train Depot

Grand opening when visitor
center public space and
signage is complete--June or
July.

Visitor center fixtures being finished and
installed. Photos and displays being framed.
Branding initiative to be presented 20 June.

County-wide Broadband

Advertise request for
proposals {(RFP).

Awaiting sharing of radio frequency from SBC
Board of Directors. SBC Board considered
matter and asked counsel to research some
questions.

Riveredge Park Trail Phase Il

Award of S67K TAP grant for
design work for CVTC portion
of trail.

Application for TAP design grant submitted.
Award decisions announced in June. Received
notice of tentative approval of TAP grant of
549,368 for engineering design of next section.
County match is $12,342.

Phelps Road School

Begin repairs or demolition
after court order.

Criminal Show Cause hearing scheduled for 20
June. County Attorney petitioned court for
date for civil case to obtain authority to
demolish.

Winton Development

Decide course and options for
Winton.

Draft RFP submitted to EDA & outside counsel
on 12 May. EDA is exploring options regarding
next steps .




